OLATHE PUBLIC SCHOOLS REVIEW FOR BUDGET
School Summary
SCHOOL: Heatherstone Elementary School
PRINCIPAL: Toni Cole
4-Digit Number for School: 2784
1. IDENTIFY THE BARRIERS THAT MUST BE OVERCOME FOR EACH STUDENT TO ACHIEVE GRADE
LEVEL PROFICIENCY ON STATE ASSESSMENTS:
There are always a number of challenges that should be considered when evaluating student success in a
district. Some of the key barriers that impact this school include, but are not limited to:
x

We believe using one assessment score is not an accurate measure of student success.

2. IDENTIFY THE BUDGET ACTIONS THAT SHOULD BE TAKEN TO ADDRESS AND REMOVE THOSE
BARRIERS:
This school faces a number of budget challenges when determining how to allocate funds to best meet
the needs of our students. Given our population, the following budget considerations could have the
biggest impact on student achievement.
x
x
x

Additional staff members hired to meet the individual learning and SEL needs of all students.
Maintain low teacher/pupil ratio for greater individualized instruction.
Increase paraeducator support in special education classrooms.

3. IDENTIFY THE AMOUNT OF TIME THE BOARD ESTIMATES IT WILL TAKE FOR EACH STUDENT TO
ACHIEVE GRADE LEVEL PROFICIENCY ON THE STATE ASSESSMENTS IF THE BUDGET ACTIONS
WOULD BE IMPLEMENTED:
We measure growth each year and document in our KESA plans our success on a variety of student
success factors. We emphasize growth and strive to lead the world in the success of each student.
Although we do this and are proud of the work we do, many factors make it impossible to estimate a
time that every student will achieve a definition of grade level proficiency. Such factors include:
x

Our ever-changing student population brings a varying degree of cognitive abilities and disabilities
which precludes us from being able to guarantee a date when all students will meet a singular level
of proficiency.
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