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The Executive
Summary Section
introduces readers

to the document as a
whole and highlights
some of the important
information contained
in the budget. Users
may rely on this section
to give an overview; a
snapshot of what can
be found in the rest
of the document. For
that reason, we have
provided summary
information including
data, graphs and
narrative of the entire
report.

A liftable version of this
section is provided in
the preceding pocket
and is meant to be
utilized as a quick
reference by readers.

Olathe
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I. A Message from the Superintendent

The Annual Budget Report provides
excellent information about the Olathe
Public Schools and our priorities for
student achievement. This document
contains key historical information as
well as outlining the budget development
process. The most important factor is the
alignment of resources with the Board of
Education’s vision, strategic framework
and ever higher learning expectations.

As the second largest district in Kansas
with nearly 28,500 students, our challenge
and opportunity is to meet the increasingly
diverse learning needs of all. We are proud
in Olathe that the investment of tax dollars
in our schools is a wise investment as
evidenced by the academic results of our
students. Our average ACT score of 21.8 is
well above the state and national averages.
Our graduation rate is 91.3 percent and our
student enrollment in advanced placement

is high.

The budget developed meets the higher
expectations for student achievement and
enhanced salaries for our teachers and
support staff, while providing a responsible
mill levy.

Dr. Brent Yeager, Superintendent

We work very hard to provide an excellent
education for our students. It takes
community and parent support to make
that happen. The public should be aware
that the Board of Education and district
leadership will do its very best to wisely
and responsibly invest in this community’s
children and their future.

Executive Summary
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Il. Executive Summary

The following document represents the
Olathe Public Schools Approved Budget for
the 2024-25 fiscal year. The development,
review and consideration of all State
Budgeted funds were completed with a
detailed review of revenue and expenditure
items within the context of the District’s
mission, goals and financial commitments.
Information on each of the fund budgets is
provided in this budget document.

Throughout this document the reader will
find photos of children at work and play.
This is not to trivialize the seriousness of
the financial document, but to symbolize
the true value of a budget - a financial
reflection of the mission of an organization.
The District’s Vision is: “Their Future is
Our Future”

It is the District’s responsibility to publish
and disseminate budget information to the
Board of Education and local community.
Staff and departments provided input

for program requests to assist with the
development of the budget since early
February. We welcome the opportunity to
present and discuss operational plans and
related financial impact with all interested
parties. Interaction among interested
groups consistently leads to operational
and educational improvements which
translates to increased opportunities for
the students of Olathe Public Schools. The
public is welcome to provide input during
the budget development process through
scheduled hearings held in September.

This budget document is the primary
vehicle to present the financial plan
and the results of past operations of the
District. The information included in
this document is structured to meet the

requirements of the Meritorious Budget
Award (MBA) of the Association of School
Business Officials International (ASBO).
The Meritorious Budget Award is the
highest form of recognition in budgeting
for school entities. Its attainment represents
a significant accomplishment by a school
entity and its management. The award

is made after comprehensive review by a
panel of independent budget professionals.
Using extensive criteria, the reviewers not
only evaluate the effectiveness of the budget
in meeting the MBA program criteria, but
provide commentary and feedback to the
submitting entity as a basis to improve the
presentation of the district’s financial and
operations plan.

Executive Summary

DISTRICT
OVERVIEW

Olathe Public Schools
has the second largest
K-12 student enrollment
in the state of Kansas.
The District covers 74.6
square miles in Johnson
County and provides
educational services
across four cities: Olathe,
Overland Park, Lenexa
and Shawnee.

For the 2024-25 school
year students will enter
our 36 elementary
schools, 10 middle
schools, and 5 high
schools. In addition to
the school buildings, 20
support facilities exist to
provide operational and
educations services.

Our 2,600 — plus teachers
and administrators and
over 1,600 classified staff
help create the positive
learning environment for
nearly 28,500 students.
The pupil/teacher ratios
for the grade levels are
elementary 20.1:1, middle
school core 26.9:1 and
high school core classes
24.5:1.

The average student
scores exceed both the
state and national ACT
and SAT averages; 88%
of our graduating seniors
pursue a postsecondary
education and were
offered more than $50
million in scholarships
in 2023-24; over $19.4
million in grants were
awarded the District in
the past year.

Olathe

PUBLIC SCHOOLS
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I1l. Portrait of a Graduate/Strategic Framework

Every school system is unique, and is Through utilization of an inclusive process,
connected by a shared aspiration: that all the Portrait of a Graduate encompasses
students have an educational experience the community’s collective vision for our
preparing them to be successful post- students.

graduation. Now more than ever, that
learning experience must not only provide
for the acquisition of rigorous academic

The Olathe Public School’s Portrait of a
Graduate with the competencies that are
valued by our Olathe community in order
to ensure our students are prepared for
learning, work, and life after high school
graduation. In addition, the competencies
identified in our Portrait of a Graduate
drove the creation of an updated Strategic

content, it must also be more intentional
about fostering critical thinking, encompass
specific 21st century skills, and habits of
mind needed to navigate and thrive in a
complex, rapidly changing world.

Our Portrait of a Graduate process Framework which encapsulates the
involved a sustained conversation leading competencies and drive our future work
to shared agreement focused on a unique as a district and as a community.

community-owned picture of what
graduates need for success.

Olathe Public Schools

Portrait of a Graduate

Critical
Thinking &
Problem
Solving

Executive Summary
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I1l. Portrait of a Graduate/Strategic Framework

i While the goals and action
i plans noted here may or may
not have associated costs,

i current budgets are aligned
¢ with the state reporting
structure, making it difficult
i to segregate these costs.

i A project to adjust our

i account code structure to

i allow this segregation while
i remaining in compliance

¢ with the state reporting

i structure is underway. These
i adjustments will allow us to
i better track the cost

i of individual goals and

i action plans.

Portrait of a Graduate

Y- X
W

High Academic Behavior and Human Effective Systems
Expectations Social-Emotional Resources and Prioritized
for All Development Resources

Integrity Vision Accountability Resilience Innovation Inclusivity

The strategic goals will serve as a road map to guide the Board of Education, superintendent,
superintendent’s leadership team, administrators, teachers, employees, and community
stakeholders in the development of policies, practices, objectives, strategies, and initiatives in
order to achieve the district mission, vision, values, goals, and Portrait of a Graduate. In creating
these goals, we will move the strategic framework into action plans that we will pursue in order
to close the gap between our current realities and desired performance.

Olathe

PUBLIC SCHOOLS
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IV. Budget Development Process and Goals

The budget process can be disaggregated
conceptually into a five-step process

that includes: planning, preparation,
adoption, implementation and evaluation.
The process is driven by two objectives.
The first is to provide every child in the
District with the best possible educational
opportunities. The second is to maximize
the use of available resources. Within

this framework, the Board attempts to
balance the educational needs of students
and the resources available to the District
from local, state and federal sources. The
product, the District’s annual budget
detailing the revenues and expenditures to
support educational programs and services,
is a delicate balance of policy choices.

Budget Planning

The planning process for next year budgets
begins following the adoption of the
current year budgets. The first step is the
review of the budget calendar and goals.
The calendar includes all of the important
activities in the budgeting process including
the projected dates on which important
decisions are scheduled to be made. Once
adopted, the calendar represents the
guideline for the preparation and adoption
of the financial plan of the District.

Budget Preparations

The preparation of the budgets is a two-fold
process of analyzing projected revenues and
anticipated expenditures. Both processes
occur simultaneously during the planning
stages. Analyzing projected revenues
includes combining projected enrollment
trends, current education finance formulas
and new statute variations under discussion
in the Legislature. This process usually
entails setting up numerous scenarios as the
Legislature moves towards approval of

their final education finance package.

Executive Summary

Anticipating expenditures begins with

the process of collecting information on
current and proposed programs throughout
the District from cost center managers.

In reviewing current programs, attention
is given to the merits of continuing the
program in the manner it has traditionally
existed. Since salaries and benefits
constitute approximately 88% of all
operating expenditures, special emphasis
is given to employee assignments and
re-assignments to provide necessary
services. When program requests have
been received and entered, the process

of working with cost center managers to
balance needs with the District mission
and revenue considerations begins. Once
a balance has been reached, preliminary
budgets may be created.

Budget Adoption, Implementation
and Evaluation

The preliminary budgets of the district
for the next year are presented at a Board
meeting in July. At the August and/or
September meeting, the Board considers
the budgets and provides opportunity

for public input and comment on the
tinancial plan to fund the District’s
educational programs and services. Final
adoption of the budgets occurs in August
or September. The implementation of the
approved financial plan is discussed in the
Organizational Section of the budget, in
Section IX, Budget Administration and
Management. The final step in the budget
process is the evaluation of the financial
plan. The results of the operations for the
fiscal year are set forth annually in the
District’s annual budget.
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V. Budget Adoption, Implementation and Evaluation

The Strategic Directives of the Olathe 6.

Public Schools include the following
financial directive:

Be Responsible and Accountable

for Available Resources 7.

The Olathe Public Schools will
implement effective and efficient
financial and operational procedures
to enhance the education program.

To assist in achieving our strategic
initiatives, staff has developed the
following budget goals to guide their
decision making in the development of
the 2024-25 budget:

1. Recommend a balanced operating
budget while protecting direct
funding that supports learning.

2. Identify strategies to reduce our
dependence on Ancillary Facility

Identity and research all potential,
new revenue sources, while remaining
sensitive to levy.

Identify and prioritize opportunities
to improve operational efficiency,

while remaining a legally compliant
organization.

Remain committed to our strategic
plan; however, identify expenditure
reductions through a thorough

and reasoned review of the budget,
reducing funding to strategies,
programs and functions which have
not produced desired results while
investing in new opportunities for
students.

Strive to provide competitive
compensation.

Weighting (BOTA) levy dollars, While the above goals will be staff’s focus

scheduled to decline by approximately  for the 2024-25 budget, some goals are

$4 million in 2024-25. ongoing and will require multiple years to
achieve.

3. Continue a commitment to prudent
financial planning, balancing the
learning and safety needs of all
students, maintaining programs and
facilities, while remaining sensitive
to levy.

4. Ensure the budget process includes
both short and long term solutions.

5. Protect educational service levels
by containing the costs of programs
mandated but underfunded by the
State and Federal government.

Olathe

PUBLIC SCHOOLS
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VI. Capital Expenditure Process and Goals

Process

During the fall of each year Capital
Improvement Plan (CIP) walk-thrus of
each facility are conducted. The requests
are gathered, cost projected, categorized
and prioritized. During the summer Budget
Development process the Board is provided
with summarized lists of categorized
Capital Outlay requests. After the approval
process, completion of approved projects

is dependent on actual implementation
costs, time and availability of funds.

It is important to realize additional
projects and emergency issues may arise
throughout the school year and necessitate
re-prioritization. By the nature of the
expenditures from this fund, very few
projects have on-going operational costs
associated with them.

OSC CAPITAL OUTLAY PROJECT REQUEST TIMELINE

\o'\ect Consiue,a%
Q‘o-\ect SmeiIta/ Q K4
L Submit Capital Outlay
Project request to 0SC
(Travis P.) for consideration.
Window for project
submittal: Sept 1 - Sept 30

-

poprovaj
Project will be reviewed by ocvé' x 6/%)
Capital Outlay Committee. If g~ 3“ o
selected, will be added to gf(;}‘erz:an;)(;?rgsglogrg}g:tzl
Summer Construction List Dec will be packaged by scope
Jan of work and bid out to

contractors.

o Commy,,
5 %
9 >
March -
April

-

Communication on summer
construction schedule to
building Adminstrator.

ot Proje, . '

’ R v

-

Executive Summary




Olathe Public Schools Annual Budget

VI. Capital Expenditure Process and Goals

Goals

Capital Improvements

1. Provide for adequate space in an
instructionally appropriate environment
for all students in all schools across the
District

o Re-purpose space related to unique
curricular programming for Special
Education, Bilingual Education, after
school programs, etc.

» Remodel wet areas when necessary

2. Provide a safe and aesthetically pleasing
environment for all students and staff
with appropriate attention to federal
mandates

« Maintain bathrooms, auditoriums,
gymnasiums and other general use
commons areas

« Maintain carpet, tile, wall painting and
other interior coverings

3. Provide safe, multipurpose and
aesthetically pleasing outdoor facilities
for extra-curricular activities

« Add and maintain green space, athletic
fields, tracks, etc.

Maintenance
1. Provide for normal upkeep and promote
preventative maintenance on all District
facilities
« Maintain roofs, parking lots and
sidewalks of all District facilities

« Maintain tennis courts, tracks and
grounds at all District facilities. Provide
appropriate vehicles to meet service
requirements

2. Maintain/upgrade/rotate vehicles
for maintenance crews, food service
deliveries, grounds and general travel use

Regulatory Mandates

1. Provide a safe and aesthetically pleasing
environment for all students and staff
with appropriate attention to federal
mandates

» Remodel/repair to meet ADA, in-door
air and asbestos requirements

Equipment and Furnishings

1. Provide appropriate classroom
equipment to assist in meeting
curricular objectives

« Provide for adequate monitors,
projectors, science lab equipment,
appliances, musical instruments, etc.

Technology

1. Provide updated electronics and
computer technology to maintain
District databases, District WAN and
remote LAN’s to accommodate growth
and demand

« Provide appropriate technology —
computers, scanners, printers,
CAD systems

2. Provide updated appropriate
communications mediums

« Maintain telephone key systems, voice
mail systems, facsimile operations, etc.

Safety Services
 Maintain emergency preparedness and
building level radios

Acquisition of Land and Facilities

1. Provide a safe, aesthetically pleasing and
program-appropriate environment for all
students and staff

o Purchase land and facilities for future
District schools and operations

Olathe

PUBLIC SCHOOLS
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VIl. Budget Development Process and Goals

Cash Balance/Reserve Goals

Cash Balance/Reserves in District funds
exist and are required/necessary to meet the
following Objectives:

Objective 1:

To provide adequate cash flow for the
operations of the District with respect
to the highs and lows of the revenue
received and timing of expenditures.

Objective 2:
For contingencies related to:

a. Unforeseen expenditures (e.g.
extraordinary energy cost increases,
enrollment growth, inflation, etc.)

b. Unanticipated shortfalls in funding
from statutory sources (e.g. past
reductions in BASE Aid, loss of
Economic Development Grant, LOB
renewal, etc.)

To analyze the impact of cash balance/
reserves, all funds are separated into four
groups: Operating/Dependent, Restricted/
Independent, Capital Outlay and Contingency
Reserve.

Operating/Dependent Funds

These funds represent the Operating funds:
General, Supplemental General and all

State identified Special Revenue funds that
receive the majority of their revenue through
Operating fund transfers. While the Special
Revenue funds in this group do have some
fund specific revenue, it accounts for a small
percentage of the total fund revenue. Goal: to
meet Objective 1, the year-end aggregate cash
balance/reserves in these funds should be

60 days or 2 months of operating Dependent
fund expenditures for the year.

Executive Summary

Restricted/Independent Funds

These funds represent all the other funds
accounted for on the Treasurer’s Report and
associated with the State Budgeting process.
While some of these funds may receive
transfers from the Operating funds, they
historically have received a small percentage
of revenue in this manner and receive almost
100% of the necessary funding through user
fees, separate levy authority and/or from
other state/federal agencies. Most significant,
the cash balance/reserves in these funds are
not available for cash flow support of the
Operating/Dependent funds or other uses

in support of the overall operations of the
District — unless the purpose is directly
related to the specific fund; thus, Restricted
funds.

Capital Outlay Fund

While this fund has similarities with each
of the other two categories, it should be
treated with its own analysis. While it can
receive transfers from the Operating funds,
its main source of revenue is from the local
Capital Outlay Levy. The Board has full
authority over setting this levy. Based on
the total level of control the Board has for
this fund’s revenue and expenditures, the
amount of cash balance/reserves necessary
for unanticipated capital expenditures is
solely a function of the level of risk the
Board chooses to take on. Goal: to meet
Objective 2, maintain year-end cash balance/
reserves in the Capital Outlay fund at a level
equivalent to 6% of the general fixed assets of
the District.
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VIl. Budget Development Process and Goals

Contingency Reserve Fund Goal: to meet Objective 2, maintain year-end

By State statute, this fund may be used for
any operating expenditures not initially
budgeted for by the Board when the

cash balance/reserves in the Contingency
Reserve fund up to the maximum level
allowed by the state. That level is currently
set at 10%.

budgets were approved.

12.
13.

Budget Calendar
January - February, 2024

Review Budget Development Goals and Process
January - March, 2024

Preliminary Budget Development Tasks
O Analyze Current and Prior Year Expenditures
O Identify Considerations from Board
O Identify Department and Program Objectives
O Identify Potential Expenditure Reductions
O Identify Potential New Revenue Sources
April, 2024
Legislative Considerations and Overview Budget Development
June 26,2024
Approve Year-End Transfers
July - August, 2024
Budget Reviews by Board of Education
O New State Financial Legislation Implications
O Bond and Interest Fund Status
O Capital Outlay Fund Status

O Discussion of all Mill Levy Funds
[ Review Status of All Fund Reserves

July, 2024

Attend State Budget Workshop
Meet with Board Finance Committee

July 11,2024
Adopt Resolution to Exceed the Revenue Neutral Tax Rate
August |,2024

Preliminary Budget to Board of Education
Approve Budgets for Publication, Set Dates for Public Hearing on Budgets and Exceeding the
Revenue Neutral Rate

August 15,2024

. Publication of Notice of Hearing for Public Hearing on Budget and Notice of Hearing to Consider

Exceeding the Revenue Neutral Rate
September 4,2024

Public Hearings and Budget Adoption
Adopt Budgets

By September 20, 2024

. Certification and Filing of Budgets with County Clerk and Kansas State Department of Education

Executive Summary 11
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VIL.

Budget Development Process and Goals

Budget Considerations for 2024-25

In developing a new budget, there are
significant issues and considerations that
impact the final product. These issues are
relevant towards helping the District attain
stated goals and objectives. The following
outlines those issues impacting this budget:

Area for Consideration
Trends/Assumptions

1. Student Enrollment: Our information
predicts an enrollment decrease of 333
students for 2024-25. However, state
funding is based on 2022-23 actual
enrollment of 29,186.

2. State Funding Levels:

a.

BASE Aid: will increase from $5,088 to
$5,378 per pupil.

Correlation Factor: stays the same at
3.504%.

Bilingual Education: this weighting
will be the higher of contact hours at
39.5% or head count at 18.5%. Olathe
is currently using the latter option.

. At-Risk: this weighting will remain

at 48.4%.

High At-Risk: this weighting is
determined based on the maximum
calculation at district level compared
to building level.

Special Education: the reimbursement
is projected to decrease from $31,670
per teacher FTE, to $30,800.

Career and Technical Education: this
weighting is based on contact hours at
50%.

. Transportation: this weighting is based

on a per capita allowance and the total
State Foundation Aid attributable

to the transportation weighting is
limited to no more than 110% of a
school district’s total transportation
expenditures for the immediately
preceding school year.

Executive Summary

i. Bond & Interest State Aid: aid will

decline to 8% for bond authority
granted prior to July 1, 2015 and will
remain at 0.0% for bond authority
granted after July 1, 2015.

j. Supplemental General State Aid: aid

will decrease from the 2023-24 level of
30.81% to 30.35% for 2024-25.

3. Fixed Costs Adjustments
a. Utilities: Electricity is the largest utility

expense for Olathe Public Schools,
accounting for approximately 79%

of the utility budget. The District’s

67 accounts are all served by Evergy.
Through energy efficient upgrades and
staff efforts to conserve electricity, the
district’s annual electrical usage has
been trending downward. A measure
of energy efliciency is kilowatt hours
per square foot (kWh/sq. ft.). FY 24
measure of 7.32 kWh/sq. ft. was a 0.3%
increase over FY 2023 school year,

but this increase was due to district
construction projects. Even with

this low usage rate, the trend for the
electrical budget is increasing due to
rising electrical rates and surcharges.
FY 2025 the budget was reduced

5% due to smaller than anticipated
electrical rate adjustments in 2023.

The district belongs to an energy consortium
that purchases natural gas on the open
market, from Wood River Energy, then pays
the local gas company, Atmos Energy, to
transport the gas. Natural gas bills accounted
for 9.3% of the utility budget in FY2024.

For FY 2025 natural gas prices are forecast
to stay at traditional levels. Even with
normal pricing the consortium has already
purchased natural gas hedges for 40% of the
expected winter usage.
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VIl. Budget Development Process and Goals

Water and sanitary sewer make up the
remaining 12% of utility costs. Olathe
Public Schools receives water from two
water companies, City of Olathe and
WaterOne. For next year, it is anticipated
that Olathe will raise rates by 5.0%. No
changes are anticipated for Water One. FY
2025 the budget was increased by 3% to
reflect the expected rate increase from the
City of Olathe.

b. Insurance: For 2024-25, the District
renewed the Property and the Crime
Insurance policies with Travelers
Insurance and renewed the Casualty
(Liability) Insurance with Genesis
Insurance. The District maintains
a $100,000 Property Insurance
deductible with a separate wind/
hail deductible of 2% of the building
value coupled with a minimum
deductible of $250,000 per unit.
This year’s Property renewal also
includes a separate water deductible
of $100,000 per location. Casualty
Insurance retention remains the
same at $500,000 with a policy
limit of $5,000,000. Claim expenses
(primarily legal) are still included
within the retention and coverage
limits. This will enhance the
District’s ability to better facilitate
financial control and management
of claims and accurately reflect a
positive method of financial risk
to the District.

c. Health Insurance Premium Rates: As
of January 2023, premiums increased
1.0%, all of which were absorbed by
the District. Rates paid by employees
did not change. Rates are anticipated
to increase 2.0% as of January 2024.

d. Transportation: For the 2024-
25 school year there will be an
overall increase of 7.15% related to
compensation increases for drivers

and monitors as well as the automatic

annual increase written within the

original contract between Olathe Public
Schools and DS Bus Lines.

The district also contracts with Assisted
Transportation for the transportation of
special education and general education
students, medically fragile students and
students receiving McKinney-Vento and
Foster care services. For the 2024-25
school year there will be

a 3.0% increase in route
costs per the terms of the District Personnel Staffing Levels
transportation contract.
Superintendent 1.00 1.00
4. Personnel Resources Deputy/Assistant Superintendents 7.00 7.00
Principals 53.00 53.00
In the Olathe DiStriCt) Asst Principals 44.00 45.00
877% Of our Operating Directors/Supervisors Special Ed 9.00 10.00
. . Directors/Supervisors of Health 1.00 1.00
eXpendltU.reS are deSIgnated Directors/Supervisors Career/Tech Ed 5.00 6.00
for personnel costs. ’The Instructional Coordinators/Supervisors 25.80 24.80
. All Other Directors/Supervisors 7.00 9.00
Comparatlve Chart ShOWS Curriculum Specialists 46.55 51.00
the stamng patterns Practical Arts/Career/Tech Ed Teachers 12.00 14.00
. . Special Ed Teachers 350.50 355.50
across the DIStrICt from Pre-Kindergarten Teachers 8.00 9.00
2023-24 to the current Kindergarten Teachers 112.00 108.00
All Other Teachers 1,583.00 1,550.00
2024_25 SChOOl Year' AS Library Media Specialists 48.00 51.00
a result of District-wide School Counselors 85.00 85.00
budget realignment School Psychologists 34.80 35.00
Nurses 60.00 64.00
initiatives, staffing levels Speech Pathologists 7190 7680
have remained relatively Audiologists 200 200
School Social Workers 24.40 25.40
ﬂat Overall- However) Reading Specialists/Teachers 91.00 92.00
Challenges Wlth Staﬂing Other (Alt. Ed, Homebound, e-Academy 0.00 0.00
Teachers)
shortages have affected our Total Certified 2,681.95 2,675.50
Classiﬁed Staﬁ, and Created Non-Licensed Support Staff 1,486.00 1,375.50
. Maintenance/Custodial 259.00 269.50
a decrease in our level of Total Classified 1,745.00 1,645.00
Non_Licensed Support Total Staff 4,426.95 4,320.50
Staff. *Projected.

Olathe

PUBLIC SCHOOLS
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In the pages that
follow, the reader

is provided with
additional, detailed
analysis and
discussion regarding
the 2024-25 budget
and beyond, for each
individual fund.These
individual budgets
are influenced by
trends, events and
initiatives as well

as financial and
demographic changes
specific to that fund.
Obviously, some of
these influence all
funds across the
District. Among them
are enrollment and
state funding (BASE).
Olathe Public Schools
has historically

been a district of
growth, increasing

in size every year
from 1965-2019.
However, since the
COVID pandemic,
the District has seen
its first decline in
student numbers.
With this has

come challenges in
continuing to provide
exceptional learning
experiences with a
decreasing number of
students to fund it.

On July 1,2017,2
new funding formula
went into effect

for Kansas school
districts, replacing a
Block Grant under
which our funding, as
well as the funding
of all districts

across Kansas, were
essentially frozen

at 2014-15 funding
levels. In 2019, the
Kansas legislature
passed legislation to
phase in funding, over
a five-year period,
through a scheduled
increase in BASE.
While this additional
funding was

greatly needed and
welcomed, per pupil
funding levels were
essentially returned
to 2009 funding
levels, when adjusting
for inflation.

Olathe Public Schools Annual Budget

VIll. Budget Schedules

The following pages show the budget schedules for all budgeted

funds within the District. In each schedule, information for four

prior years, the budget year for 2024-25 and projected budgets for

The following schedules are provided:

the following three years are presented. The format for the budget
schedules is presented in summarized form followed by detail.

Revenues
Local
Motor/w Vehicles Taxes
Tuition
Fees
Meal Sales
Contributions and Donations
Other
Reimbursements

Revenue From Other Funds

County
AdValorem Tax
State
General State Aid
Supplemental State Aid
Special Education Aid
Federal

Medicaid/Grants/Title Programs
Child Nutrition Aid

Federal Tax Credits

Other

REVENUES

Actual
2020-21

10,412,207
152,895
2,002,878
227,010
1,179,721
52,215,125
4,180,978
1,888,498

103,717,154

203,636,834

28,820,064
35,631,920

17,112,208
9,444,478
1,103216

14,160

471,739,346

All District Funds

Expenditures by Function and Object

Actual Actual

2021-22 2022-23
10,236,800 10,201,649
162,482 112,020
2,157,837 2,212,695
159,678 6,212,442
1,175,071 2,870,133
73,954,209 55,004,443
3,782,288 5,232,800
1,715,177 1,744,246
107,909,626 115,188,893
208,157,655 206,442,752
26,975,678 26,156,857
34,289,810 35,949,344
32,698411 18,542,018
15,887,988 8,027,095
925,790 930,071
0 0

520,188,501 494,827,457

Actual
2023-24

10,542,824
152,958
2,296,405
6,454,295
2,995,742
57,665,955
3,677,676
1,700,372

130,673,167

208,635,272
24,700,378
35,580,797

20,764,726
7,387,831
935,505

0

514,163,902

Proposed
2024-25

10,606,493
115,000
2,116,734
4,917,000
3,339,624
58,991,398
3,730,921
1,692,201

135,587,018

219,779,151
24,580,298
44,817,363

17,594,424
7,381,308
981,750

0

Projected
2025-26

10,711,919
117,300
2,158,185
6,564,510
3,167,683
61,817,803
3,805,540
1,703,765

136,344,595

213,652,782
23,786,393
45,268,530

17,974,196
7,528,934
845,250

0

Projected
2026-27

10,857,427
119,646
2,179,767
7,161,445
3,253,654
64,562,820
3,881,650
1,704,131

138,859,714

215,948,481
24,091,933
46,172,782

18,111,291
7,679,513
708,750

0
545,293,004

Projected
2027-28

11,003,339
122,039
2,201,565
6,898,436
3,210,668
65,367,615
3,959,283
1,704,497

141,019,066

220,293,614
24,594,462
47,095,776

18,282,224
7,833,103
708,750

0
554,294,437

Expenditures
Instructional Services
Employee Salaries & Benefits
Insurance
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Textbook & Instructional Resources
Equipment
Other
Support Services- Students
Employee Salaries & Benefits
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Equipment
Other
Support Services- Instruction
Employee Salaries & Benefits
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Equipment
Other
Support Services- General Administration
Employee Salaries & Benefits
Insurance
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Equipment

Other

245,132,055
148,741
1,249,044
3,936,759
5,360,146
2,406,400
8515225
32,854

43,918,564
269,239
38,133
183,334
45,399
3,099

13,848,983
340,981
37,798
1,297,864
6212

0

2,363,093
609,203
78,427
97,819
55416
5911
53,704

259,606,182 245,907,760
150,787 135,475
1,125,522 1,202,285
4,267,574 3,358,651
5,128,961 4,015,034
1,560,581 2,134,985
6,480,224 7,701,065
34,139 29,782
46,589,209 44,951,623
1,082,156 783,375
34819 43816
154,069 410,145
33,015 30,147

0 747
17,379,772 14,678,027
484,620 481,030
62,220 79,550
1,252,923 1,075,565
135,000 199,469

0 400
2,459,430 2,596,108
512,635 608,377
53,076 12,683
95,269 81,903
57,518 59,638
6317 12,327
59,973 69,309

253,744,232
128,328
1,331,740
2,283,446
4,080,395
2,506,147
11,595,646
43,290

47,554,631
943,632
79,088
448,643
51,569
10,595

15,210,607
718851
92,612
1,159,236
675

5225

2,776,006
1,000,000
230,037
179,055
61,971
16,443
41,534

262,807,022
134,950
1,500,568
3,927,931
4,370,146
1,892,952
9,058,184
21,546

49,161,280
1,215,186
58,148
869,873
38,740

650

15,124,397
592,340
106,364

1,217,371
3711
0

2,936,983
1,050,000
163,600
95,350
86,200
15,000
45,400

266,959,518
136,300
1,417,157
3,479,483
3,957,123
1,892,952
9,287,661
29,140

49,995,244
1,183,891
54,339
545,468
38,673

237

15,360,318
610,331
70,643
1,123,132
2,071

378

2,936,983
1,102,500
103,447
89,455
75,404
14,192
40,683

270,999,555
137,662
1,458,985
3,353,344
4,009,438
1,892,952
9,559,131
29,194

50,844,455
1,195,124
55,009
596,999
38,669

236

15,608,957
591,830
69,893
1,121,397
2,067

377

2,936,983
1,157,625
104,974
89,197
75,186
14,151
40,565

277,439,052
139,039
1,477,571
3,588,585
4,051,866
1,892,952
9,830,542
29,311

51,709,205
1,206,469
55,732
667,758
38,669
236

15,805,202
614,752
69,311
1,117,682
2,067

377

2,936,983
1,215,506
106,957
89,197
75,186
14,151
40,565

14
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VIll. Budget Schedules

All District Funds

Expenditures by Function and Object

Actual Actual Actual Actual Proposed Projected Projected Projected

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

Expenditures (continued)

Support Services- School Administration

Employee Salaries & Benefits 22,538,304 24328417 23,212,097 24,293,983 25,647,550 25,934,039 26,223,999 26,517,477
Professional & Technical Services 19,811 11,590 7,069 11,661 6,500 6,500 6,500 6,500
Other Purchased Services 171,480 183,283 183,397 180,221 8,531 10,008 9,637 9,426
Supplies & Materials 4411 5991 7,905 6,394 13,431 13,336 13,376 13,426

Equipment 239 8l4 2,150 993 2,800 2,800 2,800 2,800

Central Services

Employee Salaries & Benefits 10,010,534 10,265,255 10,029,693 10,597,624 11,131,003 11,253,057 11,364,581 11,472,278
Insurance 179,282 213,012 198,503 200,000 200,000 200,000 200,000 200,000

Contracted Services-Copiers 1,122,981 1,202,388 1,418,008 2,139819 1,500,000 1,545,000 1,591,350 1,639,091
Professional & Technical Services 1,096,220 1,000,325 1,022,730 653311 1,128,810 1,009,534 1,006,769 1,006,784
Other Purchased Services 64,241 70,123 137,488 278,071 189,200 75,878 75,659 75,659
Supplies & Materials 146,994 265,524 292,500 239,686 167,840 186,985 186,511 186,568

Equipment 12,572 11,975 9,072 1,445 10,200 6,341 6,323 6,323

Other 26,570 5735 25,442 167,973 54,240 28610 28,528 28,528

Operations & Maintenance Services

Employee Salaries & Benefits 14,719,635 15,042,161 15,071,849 15,675,838 15,303,887 15,343,810 15,616,964 15,899,193
Insurance 871,760 1,064,454 1,230,809 1,579,428 1,772,222 1,843,111 1,916,835 1,993,509
Repairs & Contracted Services 6,738,987 4,025,722 5,179,241 326,600 3,957,125 4,275,839 4,504,114 4,639,237
Professional & Technical Services 2,301,275 2,594,247 2,740,086 1,155,214 1,257,012 1,282,012 1,307,512 1,333,523
Other Purchased Services 1,023,166 1,335,732 1,476,192 1,987,609 1,054,400 1,481,567 1,477,586 1,477,770
Supplies & Materials 8,305,307 3,497,717 4,281,693 5,199,007 5,181,994 5,096,054 5,186,107 5,290,395
Utilities 292,683 6,231,539 6,980,885 7,230,595 7,501,315 7,184217 7,307,789 7,333,736
Transportation Fuel 3272 6,433 5,159 6,168 6,000 6,180 6,365 6,556
Other 514 950 490 530 515 530 546 563
Equipment 628,111 325741 1,114,519 6,808,663 1,082,641 1,077,721 1,105,525 1,134,113

Transportation Services
Employee Salaries & Benefits 219,420 232,090 231,004 292,711 308,161 313,767 319,481 325,302
Transportation Services 15,647,805 12,721,179 14,283,178 15,172,653 16,157,080 15,806,450 15,902,515 16,013,744
Other Purchased Services 0 0 0 0 4,000 4,060 4,121 4,183
Supplies & Materials 2343 1,832 2,346 2,685 9,400 2,771 2,770 2,776
Transportation Fuel 465,248 781,112 959,909 434,528 630,000 720,139 657,995 687,482
Lease 2,380,574 2,522,074 2,552,574 2,552,574 2,863,988 2,949,908 3,038,405 3,129,557

Other Support Services
Employee Salaries & Benefits 170,380 222,773 235,113 182,714 210,989 200,049 192,029 192,029
Supplies & Materials 20,536 0 0 0 2,080 1,998 1,992 1,992

Food Services

Employee Salaries & Benefits 6,067,237 6,397,019 6,230,469 6,364,028 6,618,700 6,684,637 6,751,233 6,818,496
Professional & Technical Services 88,387 56,678 344.34| 403,539 265,000 267,390 320,067 313,999
Other Purchased Services 127,523 53,676 0 0 120,500 60,250 90,375 90,375
Supplies & Materials 4,379,891 7,975,288 7,439,186 8,415,002 8,660,000 7,373,873 7,972,670 7,972,146
Equipment 353,606 132,557 1,046,584 90,422 220,000 372,391 432,349 278,791
Site Improvements
Benefit District Charges 694,600 830,651 1,028,642 796,634 1,100,000 1,111,000 1,122,110 1,133,331
Purchased Property Services 10,479 11,703 5,100 4,500 17,222 8,941 10,221 12,128
Facilities and Construction Services
Site Acquisitions 248,874 0 0 0 0 0 0 0
Facility Improvement
Repairs & Contracted Services 4,564,382 1,551,622 2,137,104 900,660 886,000 2,007,954 1,804,908 1,547,325
Bond & Interest Payments
Bond Principal Payments 29,397,748 35,602,945 38,437,945 36,452,944 39,117,945 41,322,605 41,745,000 42,800,000
Bond Interest Payments 20,439,482 16,824,599 23,995,331 25,862,206 24,110,516 22,243,254 20,787,710 19,788,517
Other Bond Costs 1,103,056 3,202,724 8,500 28,000 250,000 250,000 250,000 250,000
TOTAL EXPENDITURES 486,694,322 509,615,640 504,223,580 522,990,266 535,222,688 540,071,287 546,535,283 555,850,552
Beginning Fund Balance 134,303,985 119,349,009 129,926,786 120,531,081 111,687,736 112,431,046 107,690,166 106,328,569
Excess of Revenues over Expenditures (14,954,976) 10,577,779 (9,395,706) (8.843,345) 743311 (4,740,880) (1,361,59) (1,677.818)
Transfer to Operating Fund(s) (1,471,230) (208,406) (224,152) (226,093) (1,937,603) 0 0 0
Transfer from Operating Fund(s) 1,471,230 208,406 224,152 226,093 1,937,603 0 0 0
ENDING FUND BALANCE 119,349,009 129,926,787 120,531,081 111,687,736 112,431,047 107,690,166 106,328,570 104,650,751

Note: All District Funds does not include the Flow-Through Funds (KPERS, Extraordinary Growth, Cost of Living and Agency) or Construction Funds.
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VIll. Budget Schedules

The Revenue Sources in ALL All District Fund Types Summary
Funds co of the following: Approved Budgets 2024-25 + Expenditures by Function and Object
Local/County: $221,047,705 N
State: $289,176,.812 Operating/ Restricted/ Capital Improvement TOTALS
Federal: $25,957,482 Dependent Independent & Debt Service
Total $536,181,999 Revenues
Local
Motor/Recreational Vehicles Taxes 4,141,284 70,874 6,345,652 10,557,810
Federal Tuition 0 115,000 0 115,000
4.9% Fees 0 2,116,734 0 2,116,734
LocallCounty Meal Sales 0 4,917,000 0 4,917,000
41.2% Contributions and Donations 0 3,339,624 0 3,339,624
Other 581,000 57,536,172 874,226 58,991,398
Revenue From Other Funds 0 1,692,201 0 1,692,201
Reimbursements 3,730,921 0 0 3,730,921
County
AdValorem Tax 53,294,870 951,122 81,341,027 135,587,018
State 0 0 0 0
General State Aid 212,097,997 0 0 212,097,997
State Aid 0 138,725 7,542,429 7,681,154
Supplemental State Aid 24,580,298 0 0 24,580,298
Special Education Aid 44,817,363 0 0 44,817,363
Federal
53.9% Medicaid/Grants 8,290,540 0 0 8,290,540
Grants/Title Programs 0 9,303,884 0 9,303,884
Child Nutrition Aid 0 7,381,308 0 7,381,308
Federal Tax Credits 0 0 981,750 981,750
L REVENUES 351,534,273 87,562,643 97,085,083 536,181,999
Expenditures
Instructional Services
Employee Salaries & Benefits 219,037,317 43,769,705 0 262,807,022
Insurance 0 134,950 0 134,950
Professional & Technical Services 1,418,651 81917 0 1,500,568
Other Purchased Services 3,908,640 19,291 0 3,927,931
Supplies & Materials 3,536,478 833,668 0 4,370,146
Textbooks & Instructional Resources 0 1,892,952 0 1,892,952
Equipment 276,828 0 8,781,356 9,058,184
Other 21,546 0 0 21,546
Support Services- Students
Employee Salaries & Benefits 31,666,116 17,495,164 0 49,161,280
Professional & Technical Services 769,000 446,186 0 1,215,186
Other Purchased Services 28,300 29,848 0 58,148
Supplies & Materials 182,875 686,998 0 869,873
Equipment 38,740 0 0 38,740
Other 650 0 0 650
Support Services- Instruction
Employee Salaries & Benefits 12,894,663 2,229,734 0 15,124,397
Professional & Technical Services 296,232 296,108 0 592,340
Other Purchased Services 100,300 6,064 0 106,364
Supplies & Materials 985,287 232,084 0 1,217,371
Equipment 3,200 511 0 3,711
Other 0 0 0 0
Support Services-
General Administration
Employee Salaries & Benefits 2,936,983 0 0 2,936,983
Insurance 0 1,050,000 0 1,050,000
Note: A" District Funds Professional & Technical Services 163,600 0 0 163,600
dO not InCIUde the FlOW- Other Purchased Services 95,350 0 0 95,350
Through Funds (KPERS’ Supplies & Materials 86,200 0 0 86,200
Extraordinary GrOWth’ Equipment 15,000 0 0 15,000
Cost of Living), Agency or Other 45,400 0 0 45,400

Construction Funds.
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VIll. Budget Schedules

Expenditures (continued)

Support Services- School
Administration

Employee Salaries & Benefits
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Equipment
Central Services
Employee Salaries & Benefits
Insurance
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Contracted Services - Copiers
Equipment
Other
Operations & Maintenance Services
Employee Salaries & Benefits
Insurance
Repairs & Contracted Services
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Utilities
Transportation Fuel
Other
Equipment
Transportation Services
Employee Salaries & Benefits
Transportation Services
Other Purchased Services
Supplies & Materials
Transportation Fuel
Lease
Other Support Services

Employee Salaries & Benefits

Supplies & Materials
Food Services
Employee Salaries & Benefits
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Equipment
Site Improvements
Benefit District Charges
Facilities and Construction Services
Site Acquisitions
Facility Improvement
Repairs & Contracted Services
Bond & Interest Payments
Bond Principal Payments
Bond Interest Payments
Other Bond Costs
L EXPENDITURES

Beginning Fund Balance

Excess of Revenues over
Expenditures

Transfer to Operating Funds
Transfer from General Fund
ENDING FUND BALANCE

All District Fund Types Summary

Approved Budgets 2024-25 + Expenditures by Function and Object

All District Funds

Restricted/
Independent

Operating/
Dependent

25,488,038 159,512
6,500 0
8,531 0

11,087 2,344
2,800 0

0 0
10,971,880 64,886
0 200,000
1,084,200 44610
189,200 539
164,550 2,751
10,200 408,441
54,240 0
1,458,367 282,024
0 1,772,222

0 14,600
1,257,012 0
1,043,100 11,300
2,306,994 0
7,371,615 129,700
0 6,000

0 515

43,000 0
308,161 0

16,083,898 73,182
4,000 0
9,400 0

630,000 0

0 0
210,989
2,080

0 6,618,700

0 265,000

0 120,500

0 8,660,000

0 220,000

0 0

0 0

0 0

0 0

0 0

0 17,222

347,227,198 88,279,227

16,062,925 21,247,170

4,307,075 (831,268)

(1,937,603) 1,937,603

0 0
18,432,397

Capital Improvement
& Debt Service

©o © o o o

94,237

© o © ©o o o

13,563,496
0
3,942,525
0

0
2,875,000
0

0

0

631,200

© ©o o o o

2,863,988

© © o o o

1,100,000

886,000

39,117,945
24,110,516
250,000
99,716,263
74377641

(2,732,496)

0
0
71,645,145

25,647,550
6,500
8531

13,431
2,800

0
11,131,003
200,000
1,128,810
189,739
167,301
418,641
54,240

15,303,887
1,772,222
3,957,125
1,257,012
1,054,400
5,181,994
7,501,315
6,000

515
674,200

308,161
16,157,080
4,000
9,400
630,000
2,863,988

210,989

2,080

6,618,700
265,000
120,500

8,660,000
220,000

1,100,000

886,000

39,117,945
24,110,516
267,222
535,222,688
111,687,736

743311

0
0
112,431,047

Executive Summary

Fund Budget and
Revenue Summaries
The changes in budgeted
expenditures reflect that
decreased costs from
flattening enrollment
are more than offset by
increases in personnel,
transportation, and
utility costs. These
issues were discussed

in the prior Budget
Considerations for
2024-25 section. Since
the majority of all the
financial activity for the
District occurs in the
Operating/Dependent
funds, further discussion
on how enrollment
impacts the budget is
provided in following
sections directly related
to these funds.

Restricted/
Independent

16.3%

Capital
Improvement
& Debt Service

18.1%

Operating/
Dependent

65.6%
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Year

1965-1966
1966-1967
1967-1968
1968-1969
1969-1970
1970-1971
1971-1972
1972-1973
1973-1974
1974-1975
1975-1976
1976-1977
1977-1978
1978-1979
1979-1980
1980-198I
1981-1982
1982-1983
1983-1984
1984-1985
1985-1986
1986-1987
1987-1988
1988-1989
1989-1990
1990-1991
1991-1992
1992-1993
1993-1994
1994-1995
1995-1996
1996-1997
1997-1998
1998-1999
1999-2000

Head
Count

3,687
3,964
4,192
4,433
4,619
4,664
5,020
5,289
5477
5,583
5814
6,428
7,006
7,495
8,098
8,497
8,973
9,360
9,950
10,600
11,230
12,050
12,727
13,296
13,974
14,870
15,356
15,957
16,635
17,194
17,801
18,509
18,846
19,598
20,301

Olathe Public Schools Annual Budget

IX. District Enrollment Trends

The Olathe Public Schools experienced
continued enrollment growth from
unification in 1965 till 2019. During that
time enrollment increased from 3,687
students in 9 buildings to 30,166 in 60
buildings. However, that upward growth
trend is changing. In three of the past
four years, enrollment has declined in the
district dropping the enrollment to an
estimated 28,454 in 2024-25. Enrollment
estimates show a continual decline in
enrollment for at least the next 10 years,
dropping to 27,500 by 2032.

Enrollment projection for Olathe Public
School are based primarily upon: historic
enrollment information and new residential
building permit information. Historic
enrollment information would include
District growth rate, program growth rate,
student location and promotion rates.
Enrollment data has been maintained
since unification in 1965, with particular
weight given to information in the past 3-5
years. This information is supplemented
with residential building permit reports.
The school district is broken down into 91
study areas (map girds). Building permits
are mapped each quarter and information
about the permit [the type of housing
product (single family or multi-family),
the developer of the subdivision and the
price of the unit] is entered and analyzed
with geographic information system (GIS)
software. Changes within fully developed
areas of the District are estimated based on
promotion rates by grade.

18 Executive Summary

This process has created enrollment
estimates that are within 1.0% of the actual
enrollment of the District over the past 4
years, leading to a great deal of confidence
in the methodology.

While the District’s methodologies have
proven extremely accurate in projecting
enrollment for the short-term, the District
uses information from Mid-American
Regional Council (MARC) for long-

term enrollment projections. MARC is a
non-profit association of city and county
governments and the Metropolitan
Planning Organization for the bi-state
Kansas City region. MARC provides long-
term enrollment estimates for the metro
area and individual cities. Applying a

ratio technique to those forecasts provides
the district an estimate of 43,000-45,000
students at full build-out. Though with the
district’s declining birth rate, and increasing
average age of its population the likelihood
of reaching 40,000 students is decreasing.
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Year Count

s 2000-2001 20,794
IX. District Enrollment Trends 2001-2002 21,500
.................................................................................................................................................................................................. 20022003 2153
The following chart provides actual All numbers represent student headcounts, 2003-2004 22,949
enrollment information since 1965 and not FTE. 2004-2005 615
projected enrollments through 2027-2028. P| 20052006 2469

2006-2007 25,520
2007-2008 26,351
2008-2009 26,894

35000 2009-2010 27,202
f 20102011 27,943
30000 - =~ @ B B _ 2011-2012 28,288
i ' A @@ : 20122013 28,889
- . \
25000 N N B 2013-2014 29,171
N N
N N N
_ 11 20142015 29,410
N N
20000 § . \3 2015-2016 29,567
Y X By
\ N 20162017 29616
15000 ] b 20172018 30054
. N \ 20182019 30,145
N N
10000 N N 2019-2020 30,299
N E D 20202021 29,244
v N |
5000 ; § 20212022 29,404
R 20222023 29,186
15
0 i 2 2023-2024 28,787

O O N DN D xS o A D *2024-2025 28,454
KPR : -
A D D w“v@ A S S : ‘

O o & & S O 0 O Q&
SRR IR I S S S

AP AP MR AR OGRS LG GIN o o (@ gV :

PR S S SN (O IR SN SRR R R SRR N R R 5 #2025-

S R S S S S S N U S S S gu S GRS : 2025-2026 28,041

*2026-2027 27,814
*2027-2028 27,704
*Projected

As demonstrated above,

¢ the District is anticipating

i a slower but steadily

i decreasing enrollment over
i the next four years.
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Kansas Constitution
Article Six:
6: Education Finance

(2) The legislature may
levy a permanent tax
for the use and benefit
of state institutions of
higher education and
apportion among and
appropriate the same to
the several institutions,
which levy, apportionment
and appropriation shall
continue until changed
by statute. Further
appropriation and other
provision for finance of
institutions of higher
education may be made by
the legislature.

(b) The legislature shall make
suitable provision for
finance of the educational
interests of the state. No
tuition shall be charged for
attendance at any public
school to pupils required
by law to attend such
school, except such fees
or supplemental charges
as may be authorized by
law.The legislature may
authorize the State Board
of Regents to establish
tuition, fees and charges
at institutions under its
supervision.

(c) No religious sect or
sects shall control any part
of the public educational
funds.

The words “suitable
finance” are the
most hotly debated
topics throughout
the history of Kansas
school finance,
sparking several
lawsuits throughout
the years.

Olathe Public Schools Annual Budget

X. Future Budget Assumptions and Forecasts

Revenues

The State of Kansas is responsible for
developing the revenue structure for all
school districts in the state. Under current
statute, a uniform property tax supports
K-12 education programs. This tax,
combined with other tax sources, (sales,
income, etc.), is distributed to local school
districts based on enrollment and other
student-based weighting factors. State
statutes also allow for an increase to state
aid through local support. This additional
funding is capped at 33.0% above the base
state aid. Since Olathe Public Schools

has utilized the maximum since 1994, all
projections include the continued use of this
local funding.

School districts not utilizing their full local
budget authority have some flexibility in
projecting future revenue sources.

For districts such as Olathe Public Schools,
where community support has approved

the maximum use, the projected revenues
have traditionally been tied directly to future
enrollments. All new programs, program
enhancements and growth will need to

be adjusted and adapted to the projected
revenues. Since revenue has historically been
so dependent on student enrollments, this is
the first variable to review when forecasting
future budgets.

The following chart projects the District’s
total Full Time Equivalency (FTE) for this
year and the next three years. Projected
enrollment has been estimated based

upon the methodologies outlined under
the previous section, entitled “District
Enrollment Trends.” The chart assumes
the weighting factors for High- At-Risk
Weighting, Bilingual, Career and Technical,
At Risk, and New Facility will change very
little during this time period.

Projected Total District FTE
24-25 25-26 26-27 27-28
Meizhiiettog (Actz:alz LTE) (Acczl:alz:TE) (ActzuzaIZ:TE) (ActzuaaIZ:TE) (Pr:{f"é;ed (P':.jre;)‘ed (Pr:{f‘é;ed (P':.jlf*é)‘ed

Headcount 29,244 29,404 29,186 28,787 28,454 28,041 27,814 27,704
Headcount Increase -1,055 160 218 -399 -333 413 -227 -110
Base FTE 29,287.6 29,285.6 28461.3 28,106.8 27,907.8 27,463.5 27,4635 27,463.5
FTE as Percentage of Enrollment 96.3% 100.1% 99.6% 97.5% 97.6% 98.1% 97.9% 98.7%
At-Risk (4 Year Old) Weighting 420 533 785 56.0 620 620 620 620
High At-Risk Weighting 1329 102.8 2544 259.1 200.6 200.6 200.6 200.6
High Enroliment Weighting 1,027.7 1,028.0 997.3 986.8 980.1 9623 962.3 962.3
Bilingual Weighting 490.8 446.4 496.0 5352 575.9 575.9 5759 575.9
Career & Technical Weighting 621.7 620.7 648.0 6283 660.0 660.0 660.0 660.0
At-Risk Weighting 2,630.1 2,462.6 34437 34272 31145 31145 31145 31145
New Facility Weighting 84.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Virtual Education Weighting 0.0 301.8 36.5 320 36.0 36.0 36.0 36.0
KMAS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Extraordinary Growth Weighting 43713 40434 29753 20121 1,131.8 3515 91.0 0.0
Special Education Weighting 7,796.2 72839 7,365.6 6,991.8 83328 8217.6 8,184.3 8,I51.1
Transportation Weighting 7535 699.0 80.1 801.1 786.6 684.4 5175 505.3
Cost of Living Weighting 2319.7 2,319.0 21107 2,024.4 2,699.0 2,563.4 2,535.4 2,527.1
Total Weighted FTE 49,563.5 48,646.5 46,947.3 45,860.7 46,487.0 44,891.6 44,402.9 44,258.2

In addition to base FTE, the District receives a variety of weightings that are expressed in FTEs and are

further explained in the following pages.
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The State Education
Finance Act started with
an initial Base State Aid
per Pupil (BSAPP) of
$3,600 in 1992.

The Kansas School

Equity and Enhancement
Act (KSEEA) was then
amended for 2019-

20 through 2022-23:
increasing BASE a total of
$68I per student over the
subsequent four years.

22
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X. Future Budget Assumptions and Forecasts

Base Aid for Student Excellence (BASE)

Once the projected FTEs are determined,
the next factor to review is the Base Aid
for Student Excellence (BASE). Since the
BASE is set by statute, based upon annual
appropriation by the state legislature, this
becomes an annual legislative issue.

The District experienced steady decreases
in BASE from the 2009-10 school year
through the 2011-12 school year, with only
a slight increase in the following years.

Executive Summary

Year BASE % Increase
1992-93 $3,600
1993-94 $3,600 0.00%
1994-95 $3,600 0.00%
1995-96 $3,622 0.61%
1996-97 $3,648 0.72%
1997-98 $3,670 0.60%
1998-99 $3,720 1.36%
1999-00 $3,770 1.34%
2000-01 $3,820 1.33%
2001-02 $3,870 1.31%
2002-03 $3,863 -0.18%
2003-04 $3,863 0.00%
2004-05 $3,863 0.00%
2005-06 $4,257 10.20%
2006-07 $4,316 1.39%
2007-08 $4,374 1.34%
2008-09 $4,400 0.59%
2009-10 $4,012 -8.82%
2010-11 $3,937 -1.87%
2011-12 $3,780 -3.99%
2012-13 $3,838 1.53%
2013-14 $3,838 0.00%
2014-15 $3,852 0.36%
2015-16 $3,852 0.00%
2016-17 $3,852 0.00%
2017-18 $4,006 4.00%
2018-19 $4,165 3.97%
2019-20 $4,436 6.51%
2020-21 $4,569 3.00%
2021-22 $4,706 3.00%
2022-23 $4,846 2.97%
2023-24 $5,088 4.99%
*2024-25 $5,378 5.70%
*2025-26 $5,610 431%
*2026-27 $5,746 2.42%
*2027-28 $5,884 2.40%
*Projected

Per K.S.A. 72-5132, beginning in
2023-2024, the BASE will be adjusted

by the average percentage increase in

the Consumer Price Index for all urban
consumers (CPI-U) in the Midwest region
during the three immediately proceeding
school years.



Olathe Public Schools Annual Budget

X. Future Budget Assumptions and Forecasts

The current BASE of $5,378 is only $1,778
or 49.4% higher per pupil than in 1992-93,
the first year of Kansas’ previous funding
formula. However, this same $5,378 BASE
is $2,648 or 73.5% below the 1992-93 BASE
adjusted for changes in Consumer Price
Index (CPI).

In addition, the 2023-24 BASE+ of $5,088
was $3,256 or 90.4% below the 1992-93
BASE adjusted for changes in median
Kansas household income. Obviously,
education funding in Kansas has not kept
pace with increasing costs and changes in
personal income.

8600 -

8100

7600

7100

6600

6100

5600

5100

4600

4100

3600 -

1992-93
1993-94
1994-95
1995-96
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09

B BASE (Adjusted for Median Income)

2009-10

W BASE (Adjusted for CPI)

HHHHHHHHHH

2020-21
2021-22
2022-23
2023-24
2024-25

m BASE (Unadjusted)

*This comparison is based upon the 2022-23 BASE as this is the most current year for

which median income data is available.

Historically, after the District’s FTE and
state BASE values were estimated, projected
revenues for the General Fund could

be made. This was a straight forward
calculation using the enrollment and BASE
data and the assumption that the District
would continue to utilize the maximum
Local Option Budget (Supplemental
General Fund) authority. For 2015-16, the
authority increased from 31.0% to 33.0%
of General Fund revenues. A mail-in

ballot election was necessary to maintain
the 33.0% authority for future years. This
election was successful.

The Legal Maximum
Budget is the maximum
operating budget

allowed by Kansas statute.
Districts may not seek
additional, local

levy support.

The combination of the calculated

General Fund budget and maximum
33.0% Local Option or Supplemental Fund
budget is known as the Legal Maximum
Budget allowed.

Once the revenues are established, the
budget authority analysis is complete. Since
setting a budget less than the projected
revenues results in sending money back to
the state, the approved budgets traditionally
mirror the projected revenues.

Actual
2023-24

237,240,766
82,256,939
319,497,705

Projected
2024-25

253,642,213
84,489,476
338,131,689

General Fund
Supplemental General Fund

Total General Funds

333,309,152

Projected

250,688,823

Projected Legal Maximum Budget

Projected
2026-27

253,905,034
83,681,601
337,586,636

Projected
2027-28

259,193,887
85,427,100
344,620,988

2025-26

82,620,329
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Residential Trend .
B ol Olathe Public Schools Annual Budget
esidential aluation :

1992 $237,511,829 49.9%

1993 $239,339,944 49.0%

1994 $256,834,483 50.2% 3 ° ° ° °

s soames s - Xl. Historical Valuations, Levies and Property Taxes

1996 $334,237,728 54.0% :

1997 $381,612,688 52.5% :

1998 $435,671,499 50.2% :

1999 $496,726,641 50.7% . .

2000 $592044709  523% Assessed Valuations

2001 $670,537,154 53.2%

2002 $730,919,195 55.9% . . . . . -~

03 STIe6s06  S6% ¢ The assessed valuation is one of the first required revenue in the certified budgets.
2004 $857,584,680 58.1% )

s e s . pieces of information necessary to make As the assessed valuation of a district grows,
2007 $1,093,624,145 58.7% 1 1 1 1 1 1

206 Slilemos s projections on future tax implications. the tax requirements are spread over a

M oo o - State education finance law requires larger taxing base. In Kansas, the assessed
e : districts to certify their budgets with their valuation varies for residential, commercial
2013 $1,077,781,410 63.3% . . . . . .
W4 SLMESSH K . county(ies). The county(ies) then mustlevy  and motor vehicle property as indicated in
2015 $1,230,899,960 63.5% . . . . . . .

w6 s Qo : taxes on the property within its (their) the following Property Valuations section.
2017 $1,430,415.281 63.4% e - .

W siseem 6 . jurisdiction at a rate sufficient to raise the

2019 $1,661,962,557 64.2% 3

2020 $1,745,765,985 64.5%

2021 $1,839,760,938 64.9%

2022 $2,048,443,588 66.1%

2023 $2,355,592,353 73.2%

%2024 $2,387,214,818 73.2%

*County Estimate

Valuation Trends

Calendar
eas Actu-al L [GEEEL Utilities $ Increase % Increase LOES el
(School Year Valuation Estate Property Market Value
Beginning)

1992 n/a $475,665,566 $407,122,974 $43,059,585 $25,483,007 n/a n/a 0.00%
1993 n/a $488,930,271 $404,635,753 $55,398,425 $28,896,093 $13,264,705 2.80% 0.00%
1994 $2,810,054,585 $511,577,331 $420,057,706 $61,349,235 $30,170,390 $22,647,060 4.60% 18.20%
1995 $5,930,027,772 $581,462,175 $478,450,484 $69,269,430 $33,742,261 $69,884,844 13.70% 9.80%
1996 $3,420,893,184 $618,835,525 $516,839,736 $67,873,990 $34,121,799 $37,373,350 6.40% 18.10%
1997 $3,661,325,031 $726,426,57 $604,653,225 $85,233,330 $36,540,016 $107,591,046 17.40% 19.80%
1998 $4,194,237,502 $867,868,012 $729,534,133 $100,723,349 $37,610,530 $141,441,441 19.50% 20.70%
1999 $4,823,373,127 $978,774,847 $818,587,495 $120,822,903 $39,364,449 $110,906,835 12.80% 20.30%
2000 $5,687,397,147 $1,132,366,284 $928,429,990 $163,805,552 $40,130,742 $153,591,437 15.70% 19.90%
2001 $8,289,452,256 $1,261,019,855 $1,058,680,012 $158,734,267 $43,605,576 $128,653,571 11.40% 15.20%
2002 $8,594,243,159 $1,306,971,999 $1,111,971,629 $151,426,845 $43,573,525 $45,952,144 3.60% 15.20%
2003 $9,140,248,002 $1,400,704,771 $1,202,547,072 $153,034,066 $45,123,633 $93,732,772 7.20% 15.30%
2004 $9,770,150,894 $1,475,975,478 $1,281,928,852 $144,745,716 $49,300,910 $75,270,707 5.40% 15.10%
2005 $10,452,788,923 $1,595,244,777 $1,381,818,943 $160,916,785 $52,509,049 $119,269,299 8.10% 15.30%
2006 $11,318,237,108 $1,726,519,902 $1,513,803,557 $160,805,283 $51,911,062 $131,275,125 8.20% 15.30%
2007 $12,519,819,861 $1,864,318,798 $1,663,648,037 $147,847,344 $52,823,417 $137,798,896 8.00% 14.90%
2008 $13,682,756,247 $1,880,447,524 $1,710,741,936 $120,039,036 $49,666,552 $16,128,726 0.90% 13.70%
2009 $14,062,754,720 $1,809,635,799 $1,663,375,732 $99,772,626 $46,487,441 ($70,811,725) -3.80% 12.90%
2010 $13,761,006,750 $1,685,798,724 $1,569,832,119 $67,459,378 $48,507,227 ($123,837,075) -6.80% 12.30%
2011 $13,304,698,970 $1,684,992,074 $1,575,922,676 $60,870,943 $48,198,455 ($806,650) 0.00% 12.70%
2012 $13,305,264,166 $1,666,869,027 $1,561,493,153 $53,908,005 $51,467,869 ($18,123,047) -1.10% 12.50%
2013 $13,569,344,540 $1,701,680,394 $1,598,640,342 $46,701,611 $56,338,441 $34,811,367 2.10% 12.50%
2014 $14,447,958,810 $1,805,343,825 $1,712,572,742 $36,414,072 $56,357,011 $103,663,431 6.10% 12.50%
2015 $15,373,172,980 $1,937,957,877 $1,850,736,785 $31,292,014 $55,929,078 $132,614,052 7.30% 12.60%
2016 $16,337,409,320 $2,084,118,176 $1,997,886,821 $28,907,700 $57,323,655 $146,160,299 7.50% 12.80%
2017 $17,699,434,120 $2,257,828,144 $2,173,378,711 $26,604,371 $57,845,062 $173,709,968 8.30% 12.80%
2018 $19,033,790,010 $2,452,009,298 $2,365,821,082 $24,384,061 $61,804,155 $194,181,154 8.60% 12.90%
2019 $20,227,775,240 $2,587,273,542 $2,499,989,578 $22,879,628 $64,404,336 $135,264,244 5.50% 12.80%
2020 $21,225,638,390 $2,708,177,606 $2,618,763,831 $21,814,781 $67,598,994 $120,904,064 4.70% 12.80%
2021 $22,412,558,010 $2,835,391,770 $2,743,963,871 $21,368,920 $70,328,979 $127,214,164 4.70% 12.70%
2022 $24,902,130,680 $3,099,409,535 $3,003,602,649 $20,542,798 $75,264,088 $264,017,765 9.30% 12.40%
2023 $28,463,977,410 $3,219,972,702 $3,127,087,652 $18,695,872 $74,189,182 $120,563,167 3.90% 11.30%

#2024 $30,686,028,580 $3,263,198,973 $3,169,066,995 $18,946,853 $75,185,125 $43,226,271

*2025 $31,606,609,437 $3,361,094,942 $3,264,139,005 $19,515,259 $77,440,679 $97,895,969 3.00% 10.60%
#2026 $32,554,807,721 $3,461,927,790 $3,362,063,175 $20,100,717 $79,763,899 $100,832,848 3.00% 10.60%
#2027 $33,531,451,952 $3,565,785,624 $3,462,925,070 $20,703,738 $82,156,816 $103,857,834 3.00% 10.60%

*Projected
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Historical Dollar Levies and Mill Levies

2019-20 96.805%

202021 96.707% The following chart reflects the mill levy for ~ Capital Outlay, Special Liability (new in
§§§;§§ Z::Z; each year and fund, as well as the dollars 2009), Extraordinary Growth (since 1997),
2023-24 97.454%

levied. The total levy is broken down Cost of Living (new in 2009), Bond and
into the funds for General, Supplemental Interest and Special Assessments.
General (since 1993),

The table above

represents the overall Dollars Levied and Resulting Mill Rate
tax collection rate for General Supplemental Extraordinary  Costof pond& pospecal
the past 5 years and $15.228240.62 $11,386,482.20 $1,902,661.38 - . - $8,557,881.92 $506,108.75 $37,581,374.87
a projection for the 1972:53 2 % 4 - - - 17991 1064 78993
. $16,142312.28 $7,691,360.66 $1,888249.19 - . - $9.939,530.98 $708,456.02 $36,369.909.13
W[pEImnIng piEEl Olathe 199354 33 16 3862 - - - 20329 1449 74371
Public Schools benefits $17,985,756.32 $10,979,985.36 $1,950,645.73 - - - $11,034,209.72 $410,28431 $42,360,881.44
from strong first year 197435 35 21463 3813 - - - 21569 0.802 82647
collections. 1995.96 $20,351,250.33 $11,140233.63 $2,325,846.94 - - - $13,160.233.56 $497,731.67 $47,475.296.13
35 19.159 4 - - - 22633 0856 81.648
. $21,659,319.42 $13,192955.70 $2,475,339.70 - . - $12,405,176.29 $348.405.97 $50,081,197.08
35 21319 4 - 20,046 0563 80.928
199798 $17,951,983.25 $12,056,503.16 $2,905,703.43 - $2,304,226.69 - $14,561,947.01 $383,551.47 $50,163915.01
27 16,597 4 - 3172 - 20,046 0528 71343
199899 $16,068335.60 $16,129,326.20 $3471,46899 s $2,706,882.86 - $16311,582.19 $485,14321 $55,172,739.05
20 18.585 4 - 3.119 - 18.795 0559 65.058
199900 $18,191,302.58 $21,035,829.90 $3,875,947.87 - $3,014,629.54 - $16,283,879.41 $323,974.63 $62,725,563.93
2 21492 4 - 308 - 16,637 0331 655
200001 $21,180,344.89 $22,357433.39 $4,529,460.96 - $622802321 5 $18.276,394 $426,902.40 $72,998,558.85
20 19.744 4 - 55 - 16.14 0377 65761
200102 $23.692,628 $25,529373 $5,044,076 - $5,527,052 - $19,513,020 $356,870 79,663,019
20 20245 4 . 4383 . 15474 0283 64.385
o~ $24544215 $22,630220 $9,148,826.55 - $5,772,896.77 - $19.324,888.01 $793.331.64 $82,214377.97
20 17315 7 - 4417 - 14786 0,607 64.125
200304 $26,348,684.67 $22,531,734.46 $9.804,963.63 - $10372218.88 - $19,029,973.38 $124,660.66 $88,212,235.68
2 16.086 7 - 7.405 - 13.586 0.089 64.166
200405 $27,786,072.67 $25,639,169.74 $5.911,279.74 - $12,566,456.60 - $28,016,966.58 $450,173.43 $100,370,118.76
2 17371 4005 - 8514 - 18.982 0305 69.177
200506 $30,107,955.61 $29.591,792.14 $7,904436.51 - $1422320335 - $24621,011.30 $507,286.57 $106,955,685.48
2 1855 4955 - 8916 - 15434 0318 68.173
—— $32,674,362.46 $31,111,888.53 $6,907,805.62 - $9,673,689.42 - $29.868797.63 $441,98890 $110,678532.56
2 18.02 4001 - 5,603 - 173 0256 65.18
200708 $35,382,889.65 $32,075,603 $10,294,769.90 - $9,179,905.60 - $29,944,690.73 $1,174521.93 $118,052,380.81
2 17.205 5522 - 4924 - 16.062 063 64343
20080 $35,674,525.84 $37,781,950.32 $942,104.98 - $7,288614.69 - $41,170,508.64 $1,03424821 $123,891,952.68
20 20092 0.501 - 3876 - 21894 0.5 66913
2009.10 $34243,351.06 $34,442,797.20 $5427,099.26 $31487631 $6,780,702.79 $2,138989.86 $35,372,952.40 $394498.19 $119,115,267.07
20 19.033 2999 0.174 3747 1.182 19.547 0218 669
2010011 $31,755,250.16 $39,021,169.22 $2,361,808.46 $256,239.74 $9,507,906.39 $6,643,729.19 $30,958011.60 $458,53497 $120962649.73
20 23.147 1401 0.152 564 3941 18.364 0272 7917
ol $31,727,216.86 $35,615,675.68 $13,479,934.05 $229,155.80 $5.740,767.82 $6,129,996.33 $22,103,728.18 $822271.14 $115,848745.86
20 21137 8 0.136 3407 3638 13.118 0.488 69924
e $31,349,252.67 $3147882335 $11,653,07781 $306,702.24 $6,802,486.30 $5,905,715.14 $25.419,764.01 $1,140,134.30 $114,055,955.82
20 18.885 6991 0.184 4081 3543 15.25 0.684 69618
ol $32,028817.34 $35,611,055.06 $5,365,401.49 $365,859.60 $8,639,435.40 $4,637,085.28 $28,765201.34 $825,312.97 $116,238,168.48
20 20927 3.153 0215 5077 2725 16.904 0.485 69.486
vt $34,071,688.52 $27,626,623.76 $14,436,455.20 $364,623.84 $8,321,520.95 $4,949,366.45 $29,732,693.33 $972,865.28 $120475,837.33
20 15.303 8 0202 461 2742 16472 0539 67.868
o6 $36,708,099.57 $33.891,00261 $9.476612.13 $391,467.39 $8.228568.98 $7.612297.74 $31,920,105.02 $1,044557.03 $129.272,71047
20 17.488 489 0202 4246 3928 16471 0539 67.764
$39.608,764.81 $31,951,615.43 $16,672944.33 $312,61824 $8,576,144.75 $6,790,057.95 $34,137,860.39 $1,12542449 $139,175,430.39
ol 20 15331 8 0.150 4115 3258 16.38 054 67.774
$43,059,145.10 $42,504,820.30 $18,066,013.54 $341,026.06 $13,781,253.30 $6,450421.42 $34,192,706.42 $230,705.85 $158,626,091.99
w0 20 18822 8 0.151 6103 285 15.140 0.102 71174
$46,907,707.48 $38,834926.79 $19,617,742.44 $331,062.19 $19,125362.78 $8,523,565.09 $36,906,542.66 $90233493 $171,149.24436
201819 20 15836 8 0.135 78 3476 15.05 0.368 70,665
201920 $49,585,973.70 $41,954.719.79 $20,954,648.86 $320,865.86 $18.435,687.17 $9,552,459.9 $37,188,158.84 $908,086.40 $178,900,600.58
20 16214 8 0.124 7.125 3692 14372 0351 69.878
$51,991,087 $43,220915 $21,764014 $335,888 $18,336,086 $9,778,587 $38,943,908 $818,093 $185,188,578
202! 20 15956 8 0.124 6769 361 14377 0302 69.138
$54,499,714.90 $44,623,470.39 $22,786,898.02 $697,375.30 $17,298294.29 $10,199,812.34 $40,765,231.03 $609,49495 $191,480291.22
o 20 15741 8 0246 6.102 3598 1438 0215 68.282
03 $57,562,973.82 $45,385,743.68 $25,156,451.04 $771,873.95 $14,687,360.66 $9,067,23029 $44,672,725.03 $632,382.49 $197,936,740.96
20 14641 8 0249 4738 2925 14411 0204 65.168
— $64,418298.58 $51,658,335.39 $28.432891.63 $636,006.84 $8,544,623.13 $10,556,343.98 $50,147,818.10 $1,102,644.45 $215496,962.10
20 14945 8 0.184 2472 3054 . 0319
+2024.25 $65,263,979 $30,354,189 $12,898,440 $224917,611

20 8 3.501

*Projected
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Historical Trends Levies

The following charts provide historical comparison of rates, taxes levied and their
relationship to personal income.

Total Mill Levy
L
*2024-25
90% HAHH Ha
2022-23
2020-21 80%
2018-19 70%
2016-17 0%
2014-15
201213 50%
2010-11 40%
2008-09 30%
2006-07
2004-05 e mErtrtntinRnRnnnnnRRRRRIII I I LI LN
2002-03 10%
2000-01 0%
1998-99 v > o 53 © 3 & Q% & S g M ,\b J O N B
. U A A M U S S A L
| General m Supplemental General m Capital Outlay Special Liability
1994-95
m Cost of Living m Bond and Interest Special Assessment Extraordinary Growth
1992-93
10.000  20.000  30.000 40.000 50.000 60.000 70.000 80.000  90.000
*Projected. *Projected.

As can be seen from the surrounding graphs, the District has been able to maintain a fairly stable overall mill levy for the past 20 years,
with minor fluctuations in the percentage of each of the individual mill rates.

Total Dollar Levy o
Total Mill Levy
200,000,000 85.000
$150,000,000 80.000 /\‘
$100,000,000 \/
75.000
-
- 70.000
*Projected. 65.000
60.000 — T
FILFLSSEFF PSS
Percent of Median Income
17.0% *Projected.
12.0%
7.0%
200+ T T T T T T T T T T T T T T T T T T T T T T T T 1 1 1
o While maintaining a relatively flat overall mill rate for decades,
SRR ERecSEoB8 88588208885 22888 continued assessed valuation growth generated increases in
§8385838232888888383333R3:3:3:¢88¢8 . .
 bAp — Tores revenue to accommodate the District growth. However, since
1992-93, when the state’s first student based funding formula

was put in place, the burden of funding schools has progressively

Note: Median information available only through 2022-23 ;
shifted from the state (BASE) to the local level (taxes).
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The table below illustrates .
how property taxes are Olathe Public Schools Annual Budget

calculated for the average
home in Olathe.

XI. Historical Valuations, Levies and Property Taxes

Sample Property ..................................................................................................................................................................................................
Tax Calculation :
Hoﬁ:’ep\z;fl‘:‘;on $407350 $407.350 | Property Taxes
Homestead g7 05 wa |
'1‘*;“‘:'2“ There are many variables used to calculate municipalities. The following chart shows
Vtaon S350 $407350 the property taxes on property owned. They  a history of the percentage of school taxes
pite 1% 156 | include: market value, type of property, state  to the average appraised value of homes in
poprrvane 338220 s#epss | assessed valuation and mill levies set by the  Olathe. The assessed valuation for residential
TR 00 42 county to raise sufficient funds for thelocal ~ property in Kansas is currently 11.5%.
Tax $764  $2,037
Property Tax Comparison on Residential Homes
Toral $2,801.33 Average y—— School School % of
Year Appraised Value Property Appraised
Value Tax Value
1993 86,936 9,998 78.993 642.54 0.74%
1994 89,291 10,268 78.993 611.88 0.69%
1995 100,945 11,609 74.371 798.42 0.79%
1996 101,556 11,679 82.647 792.56 0.78%
Homestead Deduction: 1997 109,710 12,617 81.648 860.04 0.78%
The first $75,000 1998 114,968 13,221 80.928 819.05 0.71%
of assessed valuation on : 1999 130,160 14,968 71.343 881.81 0.68%
any home is exempt from 2000 140,133 16,115 65.058 963.55 0.69%
general fund taxation. 2001 159,363 18,327 65.500 L1319 0.70%
2002 166,874 19,191 65.761 1,143.58 0.69%
Theh$7é,000 d,oes }TOt apply 2003 179,990 20,699 64.385 1,235.31 0.69%
It:vitese. Istricts other seven 2004 182,663 21,006 64.125 1,255.89 0.69%
2005 190,480 21,905 64.166 1,423.34 0.75%
: 2006 198,451 22,822 69.177 1,463.84 0.74%
Year Ts(dg::rel;etll\;n 2007 211,399 24311 68.173 1,492.58 0.71%
2008 212,515 24,439 65.180 1,480.49 0.70%
2019-20 127,003,750 2009 209,229 24,061 64343 1,518.02 073%
20202l BLieset 2010 206,360 23,731 66.913 1,495.63 0.73%
2021-22 135,056,647 2011 204010 23,461 66,900 161872 079%
APZE A 2012 196,686 22619 72917 1,489.60 0.76%
2023-24 149739891 2013 196,261 22,570 69.924 1,479.28 0.75%
2014 205,015 23,577 69.618 1,546.25 0.75%
2015 216,616 24911 69.486 1,598.65 0.74%
Note: The General Fund tax 2016 28523 26280 67.868 168885 0.74%
that was previously paid to 2017 246,127 28305 67.764 1826.32 0.74%
districts is now being sent to 2018 264042 30365 71174 2,069.19 0.78%
the State and disbursed as 2019 278,708 32,051 70.665 217291 0.78%
State Aid.The increase above : 2020 291,160 33483 69.878 224775 0.77%
is due to the rise in assessed 2021 303,479 34,900 69.138 2,320.92 0.77%
valuations. g 2022 328,111 37,733 68282 248447 0.76%
2023 379,541 43,647 65.168 2,752.40 0.73%
2024 407,350 46,845 63.482 2,801.33 0.69%
: #2025 407,350 46,845 63.097 2,783.29 0.68%
Year e N ——
2019-20 12,567,680
2020-21 13,361,219 2:50%
2021-22 13,042,279 2.00%
2022-23 12,877,917 :
2023-24 13,064,237 1.50% -+
1.00%
Note: The District’s only 0.50%
Alternative Tax collected
is the Motor/Recreational 0:00% ‘ ‘ s ; ‘ ‘ ‘ ‘ :
Vehicle Tax. R Ul S U g g U L g

Percentage of Appraised Value.
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The following schedule is the STATEMENT
OF INDEBTEDNESS filed with the state of

Kansas each year as part of the state budget
documents.

In accordance with Kansas state statute,

the aggregate amount of bonds outstanding
at any one time cannot exceed 14% of

the assessed valuation of taxable tangible

property within the school district’s
geographical borders. However, the Kansas
State Board of Education can issue an order

authorizing a school district to vote and issue

bonds in an amount exceeding the general
14% limitation. Olathe Public Schools has
obtained such orders.

Statement of Indebtedness

Amount Due

Amount Due 2024-25 July-December 2025

Date Due

Purpose

Date

Interest

Amount
of Bonds

Amount

Interest

Interest

Interest

Outstanding
07/01/23

Principal Principal Principal

of Debt

of Issue Rate %

Issued

2011A GO/QSCB Bonds 05/24/201 1 455% 6,000,000 1,820,550  Mar/Sept  Mar/Sept 273,000 417,945 136,500 1,402,605
2013A GO Bonds 03/26/2013  1.5-4.0% 11,000,000 1,910,000  Mar/Sept Sept 40,431 620,000 16,534 635,000
20138 GO/QSCB Bonds 03/26/2013 4.05% 17,500,000 17,500,000  Mar/Sept Sept 708,750 0 354,375 0
2016A GO Bonds 09/15/2016  1.5-50% 129,070,000 16415000  Mar/Sept Sept 422,601 5,135,000 147,113 5,390,000
20168 GO Refunding 09/15/2016  2.0-50% 197,870,000 161,705,000  Mar/Sept Sept 5,395,613 15,350,000 2,505,931 16,120,000
2016C GO Refunding 09/15/2016  3.0-5.0% 61,150,000 40,800,000  Mar/Sept Sept 1,528,575 5,875,000 690,850 6,240,000
2017A GO Bonds 12212017  2.0-5.0% 61,730,000 2,160,000  Mar/Sept Sept 54,000 2,160,000 0 0
20178 GO Refunding 12212017 3.0-5.0% 17,765,000 7545000  Mar/Sept Sept 246,525 3,685,000 77,200 3,860,000
2020A GO Refunding 04/09/2020 2.0 - 4.0% 5,425,000 5145000  Mar/Sept Sept 109,596 95,000 54,288 95,000
20208 GO Refunding 04/09/2020 239% 39,410,000 33,810,000  Mar/Sept Sept 732,991 1,400,000 328,962 1,400,000
2021A GO Bonds 03/25/2021 1.35% 20,000,000 20,000,000  Mar/Sept Sept 392,350 765,000 192,350 3,050,000
20218 GO Refunding 03/25/2021 1.81% 88,950,000 84,830,000  Mar/Sept Sept 1,379,854 1,615,000 688,065 1,630,000
2022A GO Bonds 06/07/2022 3.69% 210,000,000 210,000,000  Mar/Sept Sept 9,213,525 0 4,606,763 0
20228 GO Bonds 06/07/2022 441% 88,300,000 87,300,000  Mar/Sept Sept 3,612,706 2,000,000 1,791,438 1,500,000
TOTALS $690,940,550 $24,110,517 $39,117,945 $11,590,369  $41,322,605

The aggregate amount of outstanding
bonds, which the District can issue without
authority from the State Board of Education,
is 14% of the Districts assessed valuation.
For 2024-25, the District’s assessed valuation
is $3,684,211,602 and subsequent state
authority equates to $515,789,624.

As of July 1, 2024, the District had
fourteen outstanding bond issues totaling
$690,940,550. This represents 18.8% of
the District’s assessed valuation. All bond
authority has been issued.

Outstanding principal indebtedness
increased in 2021-22. On March 1, 2022,

new bond authority was approved by patrons

for $298,300,000. In June 2022, all newly
approved authority was issued between two
bond series; 2022A ($210MM) and 2022B
($88.3MM).
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Bond Issues

Olathe Public Schools has historically been
a district of growth - both in terms of
student and infrastructure. With this growth
comes the need to issue bonds to finance
the construction of new buildings and the
renovation of existing square footage to
accommodate that growth.

Historically, the communities served by
Olathe Public Schools have been extremely
supportive of bond referendums. The
tables below and on the next page provide
a historical look at the District’s bond
referendums:

Bond Election History
Date Amount Type YES NO TotalVote percentage YES
October, 1965 $3,500,000 - - - -
April 6, 1971 $3,500,000 1,661 [F488 3,094 53.7%
September 3, 1974 $5,300,000 1,371 1,005 2,376 57.7%
August 31, 1976 $4,250,000 1,645 1,279 2,924 56.3%
November 7, 1978 $15,500,000 5115 2,758 7,873 65.0%
April 6, 1982 $5,190,000 1,870 2,744 4,614 40.5%
October 4, 1983 $15,350,000 Mail 6,349 4,225 10,574 60.0%
September 4, 1986 $35,500,000 Mail 6,523 3,574 10,097 64.6%
June 6, 1989 $40,450,000 Mail 9,757 6,585 16,342 59.7%
April 5, 1994 $58,800,000 General Election 4964 3,433 8,397 59.1%
October 14, 1997 $123,720,000 Mail 17,959 7,269 25,228 71.2%
November 7,2000 $60,000,000 General Election 31,224 11,549 42,773 73.0%
September 9,2003 $73,500,000 Mail 15,717 10,552 26,269 59.8%
October 16,2007 $138,000,000 Mail 15,529 8,424 23,953 64.8%
November 4, 2008 $68,000,000 General Election 39,191 27,381 66,572 58.9%
June 11,2013 $244,800,000 Mail 20,695 6,238 26,933 76.8%
June 7,2016 $156,000,000 Mail 17,144 6,609 23,753 72.2%
March 1,2022 $298,300,000 Mail 15,936 7,606 23,542 67.7%
Notes:
|. Election history is for bond elections only.
2. Percentages were rounded

30

On March 1, 2022, a successful “no tax-
rate increase” mail ballot election was
held authorizing the district to issue
General Obligation bonds not to exceed
$298,300,000. Authority to fund projects
through 2027-28 was granted along

four threads: growth and reinvestment,
technology and innovation, student
experience and safety.

On June 7, 2022, the District sold two
General Obligation bonds for the full

Executive Summary

authority granted as a result of the approved
election: tax-exempt Bond Series 2022A for
$210,000,000 and taxable Bond Series 2022B
for $88,300,000. The Series 2022B bonds
were sold as taxable bonds to secure long-
term funding during a time of historically
low bond rates. In addition, taxable bonds
do not have requirements pertaining to
“spend-down” timelines and there are no
restrictions associated with earnings — thus
eliminating arbitrage.
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XIl. Bonds

Month

October

April

September

August

November

April

October

September

June

April

October

November

September

October

November

June

June

March

Year

1965 $35
1971 $35
1974 $5.3
1976 $4.25
1978 $155
1982 $5.19
1983 $1535
1986 $355
1989 $40.5
1994 $58.8
1997 $123.72
2000 $60
2003 $735
2007 $138
2008 $68
2013 $2448
2016 $156
2022 $2983

Bond History

Purpose

New: Northview, Santa Fe Tr Jr. High

New: Havencroft, Rolling Ridge
Add: Meadow Lane, Olathe North
Sites: Meadow Lane, Olathe North
Approval: 53.7%

New: Washington, Oregon Tr, Developmental Learning Center
Add: Havencroft, Meadow Lane, Rolling Ridge, Food Service
Approval: 57.7%

New: Black Bob, Scarborough

Add: Fairview, Northview, Washington, Olathe North
Sites: Black Bob, Scarborough, Olathe South
Approval: 56.3%

New: Prairie Center, Tomahawk, Indian Tr, Olathe South,
Add: Vocational

Sites: Indian Creek, Prairie Center, Tomahawk, Indian Tr
Approval: 65.0%

(2 Elem., add to DLC, Sites) Failed

New: Brougham, Indian Creek, Walnut Grove, Pioneer Tr
Add: DLC, Olathe South

Sites: Brougham, Walnut Grove, Pioneer Tr

Approval: 60.0%

New: Briarwood, Countryside, Heritage, Frontier Tr, Food Service, IMC,Warehouse, Activity Center

Add: Black Bob, Central, Havencroft, Prairie Center, Rolling Ridge, Scarborough, Tomahawk, Washington, Westview,
Santa Fe Tr, Olathe North, Olathe South, DLC

Sites: Briarwood, Countryside, Frontier Tr, Olathe East, Olathe North, IMC, Activity Center

Approval: 64.6%

New: Green Springs, Mahaffie, Pleasant Ridge, Olathe East,
Add: Fairview, Meadow Lane, Northview, Santa Fe Tr, Olathe North
Approval: 59.7%

New: Bentwood, Cedar Creek, Heatherstone, California Tr, Ed Center, 22 additions, 12.5 million
Technology, Soccer Fields, 2,000,000 for repair and ADA

Sites: 3 Elem,, | Jr. High

Approval: 59.1%

New: Arbor Creek, Clearwater Creek, Regency Place, Sunnyside, Chisholm Tr Jr. High, Olathe Northwest High,
College Blvd Acty Ctr

Add: Elem. Multipurpose Rooms, $12 million for WAN and LAN technologies

Sites: 5 Elem,, | Jr. High, | Sr. High.

Approval: 71.2%

New: Manchester Park, Prairie Tr Jr. High

Add: Finish College Blvd Acty Ctr,, additions to current Sr. Highs, alternative education facilities, $4.5 for WAN and
LAN technologies; Century 21 programs and numerous repairs and renovations

Sites: Additional sites

Approval: 73.0%

New: Madison Place, Ravenwood, Woodland, Harmony Early Childhood, TLC, Alt Ed

Additions: Havencroft, Heatherstone, Meadow Lane, Northview, Sunnyside, OSC, Gyms at Frontier Tr, Indian Tr,
Oregon Tr and Pioneer Tr, $6 million for Technology, District-wide Access Control System (keyless entry)
Sites: 4 Elem, 2 Jr. Highs, | Sr. High, Transportation Ctr

Approval: 59.8%

New: Forest View, Millbrooke, Mission Trail MS, Technology Support Center,Voc Ed

Additions: Central, Ridgeview, California Tr, Olathe North, Heartland, numerous renovations and repairs to elementary
schools, $1 1.9 million for Technology

Sites: 4 Elem

Approval: 64.8%

Additions: Additions and renovations to all high schools to make room for freshman students
Approval: 58.9%

New: Olathe West, Canyon Creek Elementary

Additions: 22 elementary office pinch-point additions, a second gym at California, Chisholm and Prairie Trail MS
Sites: 2 High School

District Wide: $25 million technology, $48.1 million aging facilities projects, additional security features
Approval: 76.8%

New: Summit Trail MS

Additions: Mill Creek Center

Sites: Westview Elementary, CBAC, 5 middle school track renovations

District Wide: $15 million technology, $19.3 million aging facilities projects, additional safety and security features
Approval:72.2%

New: Santa Fe Trail MS, Service Center Campus

Sites: 34 el y playground surfacing]/ 8 MS auditorium renovations, 4 HS turf field replacements,
5 years of roofing/HVAC, track asphalt upgrades at 4 high schools

District Wide: $60.7 million technology over 5 years

Approval: 67.7%

Executive Summary

The aggregate amount
of outstanding bonds,
which the District

can issue without
authority from the State
Board of Education,

is 14% of the Districts
assessed valuation. For
2024-25, the District’s
assessed valuation

is $3,684,211,602

and subsequent state
authority equates to
$515,789,624.

As of July 1, 2024, the
District had fourteen
outstanding bond issues
totaling $690,940,550.
This represents 18.8%
of the District’s assessed
valuation. All bond
authority has been
issued.

Outstanding principal
indebtedness increased
in 2021-22. On

March 1, 2022, new
bond authority was
approved by patrons
for $298,300,000. In
June 2022, all newly
approved authority was
issued between two
bond series; 2022A
($210MM) and 2022B
($88.3MM).

Olathe

PUBLIC SCHOOLS



Note: 2023-24 State
expenditure data was
not available at the time
of publication, therefore,

operating averages are based
on 2022-23 data.
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XIIl. Financial Performance

Functional
Expenditure
Percentages

The following graph
reflects all 2022-23
(the most recent

data available from
the state of Kansas)
Operating/Dependent
fund expenditures.
This graph compares
the percentage of
expenditures within
each functional area.
A key observation is
that 73.3% of the total
expenditures went
towards Classroom
Instruction, Student/
Instructional Support
from Counseling,
Nursing and Library
Media services.

Food Services
Other Support Services (Central Services)\

Transportation,

N\

Operations & Maintenance

School Administration —

General Administration — p———

Instruction, Student Support
Services and Instructional
Support

Currently, there is a great debate in the State of Kansas as to what
expenditures should be included under this definition. Olathe
Public Schools has consistently measured the percentage of
expenditures spent for instruction, as well as instructional support
and student support services and believes this must accurately
reflect what has been spent as “instruction””

Comparison of Olathe’s
Distribution of Operating
Expenditures with State Averages

The following graph compares Olathe’s
2022-23 actual expenditures with state
averages. The data was converted to dollar
amounts to show how Olathe’s allocation
of $4,846 per student is spread out over the
major functional categories. [Note: $4,846
was the Base State Aid Per Pupil for the
2022-23 school year.]

Executive Summary

As illustrated above, Olathe spends 73.3% of
the budget in the categories of Instruction,
Student Support Services, and Instructional
Support Staff, higher than the state average
of 70.3%. The percentage of budget

Olathe spends in the categories of General
Administration, Operations/Maintenance,
and Food Services is lower than state
averages.
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Historical Comparison of Per Pupil
Expenditures Adjusted for CPI

This graph compares the actual
expenditures of the combined General
funds per student in Olathe since 1987.
The top line shows the actual real dollar

expenses while the bottom line
adjusts for Consumer Price Index.

The CPI adjusted real spending power
per student leveled off since the

new Education Finance and Quality
Performance Act of 1992.
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Executive Summary

KSA 72-5191: Sixty-five
percent of moneys to be
spent on instruction.

() Itis the public policy goal
of the state of Kansas
that at least 65% of the
moneys appropriated,
distributed or otherwise
provided by the state
to school districts
shall be expended in
the classroom or for
instruction.

(b) All moneys attributable
to the increase in the
amount of base state
aid per pupil under the
provisions of this act
shall be expended in
the classroom or for
instruction.

(c) Superseded

(d) As used in this section,
“instruction” means the
activities dealing directly
with the interaction
between teachers and
students and may be
provided in a school
classroom, in another
location such as a home
or hospital and in other
learning situations
such as those involving
co-curricular activities.
Instruction also may
be provided through
the internet, television,
radio, computer,
multimedia telephone,
correspondence that
is delivered inside or
outside the classroom
and other teacher-
student settings or
through other approved
media. Instruction also
includes the activities
of aides or classroom
assistants of any type
including, but not limited
to, clerks, graders and
teaching machines which
assist in the instructional
process.

Olathe

PUBLIC SCHOOLS
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XI1V. Performance Measures

Accomplishment of Goals and
Objectives

In Olathe, students continue to score above
the nation and state on all standardized
assessments given (ACT and SAT).

State assessment results in reading, writing
and mathematics continue to be above the
state average as well.

Results such as these do not just occur.
It takes the dedicated leadership of
administration and staff, as well as the
efforts of students and parents. The
community and Board of Education
support the concept of continuous
improvement, high standards and

Awards and Recognitions (2023-24)
Accomplishments

Olathe Public Schools are known for innovative programs,
excellence in teaching, technology rich classrooms and well-
maintained buildings and grounds. With a strong reputation
for educational excellence, community and parent support.

Outstanding Students

¢ Blue Star Ceremony Ensemble Scholarship Award —
Delainey Mock, Olathe East High School

Blue Star Community Impact Award — Olathe South High
School

Blue Star Outstanding Orchestra — Olathe East High
School for their performance of “Sister Act”

* Blue Star Outstanding Lead Performer — Sydney Carter
as Deloris Van Cartier in “Sister Act”

Qualified for the International Science and Engineering
Fair — Mahi Kohli, Olathe North High School

Qualified for the Junior Science and Humanities
Symposium national event — Mahi Kohli, Olathe North
High School

* Two of the four Grand Awards given at the Greater
Kansas City Science and Engineering Fair — Soyee Cho
and Mahi Kohli of Olathe North High School

*  One of 45 recipients of the Rudd Scholars full-ride

scholarship program — Martha Garcia, Olathe West High

School

First-place honors in the Kansas Association of
Broadcasters competition — Adam Donner, Emma
Stanfield and Evan Stanfield of Olathe Northwest High
School

* Kansas Career and Technical Education Scholars — Zeina

Adnan,Audrey Bryant,Adriana ). Cazares, Alexandria
Decker, Mikayla Ezala, Avalyn Gehlen, Malorie McRostie,
Anna Persaud, Reese Pritchard and Chloe Tyrrell of
Olathe East High School; Lizbeth Garcia-Crisanto and
Scarlett Shade of Olathe North High School; Kellan
Quinn of Olathe Northwest High School; Belinda Chen
of Olathe South High School; Laci Lester,Addison Smith,
Ellen Steer and Elizabeth Taylor of Olathe West High
School

* Gold medals in the Kansas SkillsUSA championships —
Jordan Chenoweth, Cameron Fehrenbacher and Addie
Johnson, Olathe Advanced Technical Center

* Five top-10 finishers in the KC BizFest business
competition for high school students

34

First place at the Junior Science and Humanities
Symposium regional competition — Mahi Kohli, Olathe
North High School

First place in the Overall Culinary competition of
the Kansas ProStart Invitational — Olathe Advanced
Technical Center team

Regional Science Bowl champions — Olathe North High
School team

2024 National High School Spirit of Sport Award
from the National Federation of State High School
Associations — Merik Dismang, Olathe East High School

Spirit of Sport Award from the Kansas State High School
Activities Association Student Advisory Team — Merik
Dismang, Olathe East High School

Thespy performances at the 2024 Kansas Thespian
Festival — Lake Sowles, Olathe South High School, Solo
Musical; Tess Conner-Ortiz and Lilyanna Brown, Olathe
North High School, Duet Musical Dance; Evan McCoy,
Aidan Davis and Aaron Shirley, Olathe West High School,
Group Musical

2024 Kansas Thespian Festival top honors — second
place in Creative Costumes, Olathe Northwest High
School; first and third place in Quiz Bowl, Olathe North
High School; second place in Tech Challenge, Olathe West
High School

Top 20 finalist in the Burns & McDonnell Battle of the
Brains STEM competition — Olathe East High School
team

Selected as president of the Area | Kansas Association
for Youth (KAY) — Elsie Cordell, Mission Trail Middle
School

Placement at Northeast Educators Rising Regional
Conference, advancing to state — Brooklyn Bowers,
Halle Bruss, Hailey France, Isabella Hermansen, Colt
Hughey, Khloe Luckey, Madisynn Milstead, Olathe East
High School

National Merit Semifinalists — Ruoping Li, Olathe East
High School; Sahitha Chunduru,Andrew Dai, Edward
Eastland, Soren Flannery, Anjali Hocker Singh, Luke Hui,
David Lye,Anna Mayfield, Luke Montemayor, Landon
Pribyl and Eva Smith, Olathe North High School;Andrea
Diehl, lan Edwards and Ella Novion, Olathe Northwest
High School; Logan Carr, Jakob Kuehnen, Garrett Ledford
and John McCarthy, Olathe South High School; Caleb
Chacon and Connor Lyons, Olathe West High School

Executive Summary

accountability.

* Third in the National Catholic Forensic League Grand
National Tournament — Isabella Foster and Hannah
Cleveland, Olathe North High School

Outstanding District and Schools

* No.4 Best Employer in Kansas as named by Forbes
Magazine

* Third-best public school district in the Kansas City
metropolitan area according to Ingram’s magazine

* 2024 Best Communities for Music Education as named
by the National Association of Music Merchants

2024 In-Print Award — Graphic Communications
Department

* Bronze status on the 2023 Advanced Placement Program
School Honor Roll — Olathe Northwest High School

*  One of 726 schools in 36 countries to be named an
Apple Distinguished School — Central Elementary
School

* Among the top 10 public schools in Kansas as named
by U.S. News and World Report — Olathe Northwest
High School

* Civic Advocacy Network Award from the Kansas State
Department of Education — Heatherstone Elementary
School, for its farm to table program

Outstanding Athletes: CHAMPIONS!

* The Olathe Northwest High School girls’ golf team
won the title, officially making them back-to-back state
championship winners.

* The Olathe West girls’ cross-country team placed first
at state.

+ Olathe North High School senior Anjali Hocker Singh
won the girls state title for the fourth year in a row,
which has only been accomplished by an individual seven
times in state history.

* The Olathe East boys’ soccer team won its fifth state
title in school history.

+ The Olathe North High School gymnastics team won the
6A state championship.

¢+ Olathe Northwest High School junior Emmy Keller

placed first in all-around and bars.

+ Olathe North senior Lindsey Ray placed first in beam

and floor.

* The Olathe Northwest High School dance team won its

second state title in program history.
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Kansas State Assessment

The Kansas State Department of Education
provides students the opportunities to

well above the state averages in every subject
area and at every tested grade level. Schools
and the district use these summative results
to improve programs for its students.

measure their learning in grades 3 through
8 and grade 10 in English Language Arts

and Mathematics and in grades 5, 8 and 11
in Science. Olathe students regularly score

Olathe South High School sophomore
Nicole Redmond won the 6A state title in
the 120-pound weight class.

Olathe West High School junior Makayla
Rivera won the 6A state title in the
235-pound weight class.

Olathe North High School juniors Cael
Alderman and Alec Samuelson won

the 6A state title in the 126-pound
weight class and 152-pound weight class,
respectively.

Olathe East High School senior Keaton
Kristoff won the 200 Individual Medley
and 100 Backstroke at the 6A state
championship.

Olathe East High School won the 200
Medley Relay team, which included
seniors Keaton Kristoff and Micah Leslie

and juniors John Costello and Kobe
Otero.

Olathe East High School senior Micah
Leslie won the 100 Butterfly at the 6A
state championship.

Olathe East High School won the 400
Freestyle Relay state title, which included
seniors Micah Leslie, Keaton Kristoff,
Garrett Seyler and Blake Nelson.

The Olathe South High School baseball
team won the 6A state championship.

The Olathe West High School boys golf
team won the 6A state championship.

The Olathe West High School boys track
team won the 6A state championship.

The Olathe Northwest High School girls
track won the 6A state championship.

The Olathe Northwest High School
softball team won the 6A state
championship.

Olathe North High School senior student
lan Quarles won first place in pole vault.

Olathe North High School senior Elijah
Madden won first place in long jump and
triple jump.

Olathe South High School junior Dylan
Plath won first place in the 800M.

Olathe West High School junior Dayton
Richardson won first place in the 400M.

Olathe West High School students
Braeden Gillam, Bryce Austin, Dylan
Velasco and Tevyn Gasaway won the 4 X
100 state championship.

Olathe West High School students
Gunnar Hornung, Isaac Shilling, Logan
Montgomery and Owen Diediker won
the 4 X 100 state championship.

Olathe Northwest High School senior Val
Galligan won first place in discus, javelin
and shot put.

Olathe West High School senior Bree
Newport won first place in the 1600M.

Olathe West High School students
Jasmine Stiede, Kolby Brown, Laynie
Clements and Kalyn Willingham won first
place in the 4 X 800.

Olathe East High School freshman Irene
Gettya won first place in diving.

Staff Awards

2024 Rising Star Award from the
Community for Coaches organization —
Anders Hanson, Olathe East High School

One of seven 2024 Kansas State
University High School Science Teacher of
the Year awards — Rhonda Reist, Olathe
North High School

Named by the Kansas State Department
of Education as one of three state
mathematics finalists for the Presidential
Award for Excellence in Mathematics and
Science Teaching — Lindsay Croft, Central
Elementary School

Area | High School Principal of the
Year as named by the Kansas Principals
Association — Chris Zuck, Olathe
Northwest High School

Latinx Counselor of the Year award
from the Latinx Education Collaborative
— Samanta Landa, Olathe North High
School

2024 Kansas Master Teacher — Sara
Hoffman, Canyon Creek Elementary
School

2022-23 Section 5 Boys’ Track and Field
Coach of the Year as named by the
National Federation of State High School
Associations — Levi Huseman, Olathe
North High School

Kansas State High School Activities
Association Hall of Fame class of 2024
— Jeff Hulse, Olathe East High School,
retired

One of three winners of the Principal
Advocate Award from the Kansas School
Counselor Association — Greg Oborny,
Regency Place Elementary School

Kansas Athletic Trainers’ Society Hall of
Fame inductee — Wayne Harmon, Olathe
North High School

Top 10 finalist for the 2023 National
History Teacher of the Year Award —
Rachel Swearengin, Manchester Park
Elementary School

2024 Kansas Teacher of the Year as named
by the Kansas State Department of
Education — Taylor Bussinger, Prairie Trail
Middle School

2023 Kansas History Teacher of the

Year as named by the Gilder Lehrman
Institute of American History — Rachel
Swearengin, Manchester Park Elementary
School

Executive Summary
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ACT WorkKeys

The ACT WorkKeys is a research-based,
work skills assessment that measures the
work-ready skills of Applied Mathematics,
the reading of Workplace Documents and
the Graphic Literacy of the workplace.
Through their performance on the
WorkKeys assessment, students have an
opportunity to earn one of four levels of
the industry-recognized National Career
Readiness Certificate (NCRC) and utilize

Executive Summary

that certificate in seeking applicable jobs
in industry. The levels of the NCRC are
Platinum, Gold, Silver and Bronze. Olathe
offers the WorkKeys assessment to seniors
who attend OATC and all district juniors
through the Kansas state-sponsored
WorkKeys in February.
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ACT Results Highlights of Accomplishments for

this Objective:
The four academic tests of the ACT

assessment measure abilities in the
academic areas traditionally identified with ACT exam in 2022-23.
college preparatory high school programs:
Math, Reading, English and Science

Reasoning. This chart provides a five year

comparison study for students in the Olathe ~ * Students in Olathe continue to outscore
School District. The scores represent the their peers across the state and the nation.

average ACT scores for the graduating class
of 2024, where only the last reported ACT

scores are reported on a scale that ranges
from 1 to 36.

ACT data is not available until October of
the following school year.

* 74% of our graduating seniors took the

« Composite scores continue to be strong
for students in Olathe Public Schools.

« Starting in the 2018-19 school year,

- students have the opportunity to take
score of each student is included. ACT tests a free ACT, paid for by the state. This

contributes to an increase in participation

5-Year ACT Results Comparisons
Year English Mathematics Reading Science Composite
2023-2024 20.9 21.1 21.7 21.9 21.8
2022-2023 21.7 21.5 229 222 222
2021-2022 21.6 21.5 228 224 222
2020-2021 223 220 23.0 22.3 225
2019-2020 222 223 23.0 224 226
ACT Results
Year Olathe State of Kansas Nation
2023-2024 21.8 19.4 21.5
2022-2023 222 204 20.6
2021-2022 222 204 20.6
2020-2021 225 19.8 20.3
2019-2020 226 21.9 20.8

Executive Summary
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SAT Results

The SAT is designed to measure verbal

and mathematical reasoning skills that are
related to academic performance in college.
SAT scores are intended to help predict

the freshman year college performance of
individual students.

This chart reflects a District summary
report reflecting year to year comparison
data for students taking the SAT assessment.
Olathe had 30 of its students take the SAT
during the 2022-2023 school year.

SAT data is not available until October
of the following school year.

Highlights of Accomplishments for
this Objective:

o Olathe students scored above the Kansas
and national averages in both ERW
(English, Reading, Writing) and Math
categories.

5-Year SAT Results Comparisons
Year ERW Mathematics Number of Students Tested
2022-2023 644 637 30
2021-2022 629 627 50
2020-2021 631 615 44
2019-2020 633 628 90
2018-2019 650 635 94
SAT Results
ERW Mathematics Number of Students Tested
Olathe 644 637 30
Kansas 626 619 1245
Nation 520 508 1,900,000

While school budgets and staffing
allocations are based on each school’s
projected enrollment, consideration is given
to schools with higher at-risk populations.
These schools receive additional funds

and staffing to ensure equivalent academic
opportunity experienced by other schools

Executive Summary

in the District. Beyond these allocations,
school administrators are free to allocate
financial and staffing resources to the areas
they see as a priority to reach the highest
academic achievement possible for their
school.
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Drop Out Rate

Program enhancements began in the
summer of 1992 as the District responded
to the growing number of high school
drop-outs. At-risk funding supplemented
by general fund allocations supported

the development of a comprehensive
drop-out prevention program including
the establishment of an early elementary
intensive reading program, after school
programs and clubs, special tutorial
opportunities for students K-12, secondary
school campus-based programs as well as
summer school and alternative education
programs. Reductions in the drop-out

rate have indicated early program success.
Future reductions are an important goal
of on-going district planning and program
development.

Graduation Rate

The US Department of Education passed
regulations requiring all states to calculate
graduation using a 4-year adjusted cohort
rate. In 2016 the state of Kansas began to
calculate a 4-year rate.

The 2010, 4-year and 5-year graduation
rates are baseline data and these

rates are calculated differently than
previous graduation rates. As a result,
no comparisons can be made between
published graduation data (2009 and
earlier) and the 2010 and later rate.

*As of the printing of this book, the state
Drop Out and Graduation rates are not
available for 2024.

Year
2023
2022
2021

2020
2019
2018
2017
2016
2015
2014
2013
2012
2011

2010
2009
2008
2007
2006
2005
2004

Olathe%
0.3%
0.5%
0.8%
0.5%
0.6%
0.4%
0.5%
0.6%
0.5%
0.6%
0.4%
0.7%
0.6%
0.5%
0.6%
0.9%
0.8%
0.6%
0.8%

1.0%

*State dropout rate based on grades 7-12.

Student Drop Out Statistics*

State%
1.3%
1.4%
1.7%
1.3%
1.4%
1.4%
1.6%
1.7%
1.6%
1.5%
1.4%
1.4%
1.5%
1.5%
1.4%
1.7%
1.8%
1.7%
1.5%
1.5%

Highlights of Accomplishments for this Objective:

« The drop-out rate for Olathe Public Schools is below
the state drop-out rate.

Year Olathe%

2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004

Student Graduation Rates*

91.3%
94.6%
91.8%
92.4%
93.6%
94.1%
91.2%
91.8%
92.6%
92.3%
91.7%
92.9%
91.8%
89.0%
94.8%
94.9%
94.6%
94.2%
92.4%
91.5%

State%

88.1%
89.3%
88.1%
88.3%
87.5%
87.5%
86.9%
86.9%
87.0%
86.1%
86.0%
83.0%
83.0%
80.7%
89.1%
89.5%
89.2%
89.7%
90.2%
87.7%

*Graduation rate is determined by looking at the same group, or cohort, of
students from the 9th grade year through the 12th grade.

Highlights of Accomplishments for this Objective:

o Graduation rates for Olathe Public Schools are above

the state average.

Executive Summary
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XV. Full Budget Document

Document Segmentation

This concludes the EXECUTIVE
SUMMARY for this budget document.
The remaining sections of the full

budget document provide detailed and
supplementary information to support the
budgets as presented.

The ORGANIZATIONAL SECTION
provides detailed information on Olathe
Public Schools, the largest human resource
organization in Olathe. This section
provides insights into the Vision, Portait

of a Graduate and Strategic Framework.
Information on how state statutes regulate
our operations and significant accounting
practices are included. This section
concludes with a detailed description of the
total budget development process including
goals and time-tables; along with budget
administration and management practices.

Acknowledgments

The FINANCIAL SECTION provides all
the information necessary to understand
the structure of the District’s financial
documents. Descriptions of fund types,
revenue and expenditure classifications are
included. Detailed budget schedules for

all funds are included to provide historical
tinancial standings as well as future
projections for each fund. Proposed capital
improvement expenditures along with debt
obligations are also included.

The INFORMATIONAL SECTION
includes projected budget schedules,
enrollment trends, historical data
comparisons, data, charts and assorted
information in support of the budgets. This
section is intended to help the reader have
a better understanding of the history and
future of the District as a growing entity.

We appreciate the support from the Board of Education and Community in providing
the students of Olathe Public Schools a high level of educational opportunities.

This budget reflects the continuous mission of the District in providing the level

of educational services the community expects.
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XVI. A Message From the Board of Education

Board of

Dr. Stacey Julie Will
Yurkovich Steele Babbit

President  Vice President
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As a Board of Education, we are very
appreciative of the support our community
provides to ensure that all of our

students are prepared for their future.

The community entrusts us with the
responsibility of not only the use of our tax
dollars by way of the District budget, but
also with the responsibility of educating all
of our children. Each year, we work to be
good stewards of tax payer dollars, while
providing the organizational climate and
resource alignment to maximize student
learning and achievement.

Document Summary

A quality school is a place where...
« students and learning are the focus
of all activities

« high expectations for academic
achievement and good citizenship
are met

sufficient modern resources and
technology are available

safety and cleanliness are maintained

student-teacher ratios and teacher
workloads allow optimum student-teacher
interactions

A quality school has people who...
« provide a caring, positive climate

o accept and value the worth
of each individual

Robert Claire Becky
Kuhn Reagan Johann

We are incredibly thankful to the
community because for decades we have
worked hand in hand to make ours a school
district that is second to none. We look
forward to many more years of community
support and engagement.

Our vision of “Their Future is Our Future”
guides us in our decision making, as well
as the decision making of the district

staff members. Together with staff and
community we can achieve great things
for our students, who in turn we know will
do great things for our community, state
and nation.

« create a supportive environment
through open communication

o share leadership toward a common vision
« exhibit professional self-motivation

A quality school develops programs which...
« recognize the importance of individual
teacher to student relationships

« encourage continuous staff renewal
and learning

o benefit from the partnerships with the
family and community

prepare students for immediate and
long-range goals

provide extra- and co-curricular activities

« ensure the curriculum meets the needs
of all students and the instruction meets
the needs of each student

Executive Summary 41
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XVIl. Administrative Personnel

General Administrative Services

Dr. Brent Yeager, Superintendent..........cccoovveerrieirinnnnns 780-8132
Dr. Jill Smith, Assistant Superintendent

Elementary EAUCAtION .......co.oviveiiiciceceeean 780-8179
Dr. Rachelle Waters, Assistant Superintendent

Middle School Education ..........cccoovveiicciccien 780-8065
Clint Albers, Assistant Superintendent

High School EQUCAtioN...........cocovvveieicririecciene 780-8065
Dr. Liz Harrison, Executive Director

Elementary EQUCAtION .......c..oviveeieiceeceea 780-8179

Human Resources
Dr. Lachelle Sigg, Deputy Superintendent

Administration and Leadership.........ccoocvevveirvieinnn. 780-8282
Christopher Pittman

Staff CoOUNSEN ... 780-8134
Michele Morse, Director

Classified Human RESOUrCeS ..........ovvrviiiriieririinns 780-8282
Eric Hansen, Director

Benefits & HR Operations .........cccovevvieireiriericiieiiine 780-8282
Dr. Cathy Donovan, Director

Elementary Human ReSOUICES ........cccovvvvrvererieinins 780-8282
Justin Howe, Director

Secondary Human ReSOUICES .........cccooveverirririninns 780-8282

Josephine Eastwood, Assistant Director
HCM Solutions Architecture,

Analytics & CompeNnsation .........cccccovrvercrrereiennns 780-8097
Learning Services
Dr. Tim Reves, Chief Academic Officer .........ccoovvevieveenns 780-8037
Anjanette Tolman, Executive Director

SPECIal SEIVICE ... 780-8170
Dr. Kim Hawkins, Director

Early Childnood.........ccovveiieieiiccceseecnae 780-7410
Dr. Julie Veatch, Director

School Improvement & AssesSments............cc.c........ 780-6021
Dr. Judy Martin, Director

SPECIAl SEIVICES ..ot 780-8170
Dr. Sarah Gilliland, Director

Health Services ....180-6027
Doug Kapeller, Director

Innovation & Career Pathways Programing .............. 780-8042
Michael Flenthrope, Director

Language ACQUISTEION ... 780-8036
Kelly Tines, Director

Curriculum & Instructional SUPPOIt........cccovvveviieinns 780-8171
Kathleen Smith, Director

Culture and Belonging .......cocoevevvevevsiieiiiecees 780-7947
Dr. Ann Addison, Director

Teacher Induction & University Partnerships............... 780-8171
Jenna Kuder, Director

Professional LEarning .........cccoeveveveereireireereieiienens 780-7891
Spencer Brown, Assistant Director

Assessments & Accountability ...........ccccoooveieiiierinnns 780-6021
Alicia Jackson, Assistant Director

Counseling/College & Career Readiness.................. 780-7040
Ashley Niedzwiecki, Assistant Director

SPECIal SEIVICES ..o 780-8221
Dr. Scott Fluke, Assistant Director

BSEL & Mental Health SErvices ..........cccocvvieierninas 780-7040
Student and Community Development
Cindy VonFeldt, Executive Director

Olathe Public Schools Foundation .........c.ccccceeeerinee 780-6010
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Student and Community Engagement
Erik Erazo, Executive Director
Student and Community Engagement ..........c.cc......... 780-7375
Operations Administration
John Hutchison, CPA, SFO

Chief Financial Officer........cooviiiiieiiieeeeeea 780-8134
Merle Hastert, Director

Risk Management .........cccoovvvieirieiriseeeceein 780-8035
Matthew Johnson, Director

Athletics and ACtVItIES ........ovovveveieieeceees 780-7989

Business and Financial Services
Cassy Osborn, CPA, Director

Business and Financial Services..........ccoeveinrininns 780-8084
Jennifer Walker, Assistant Director

ProCUreMeNnt.....c.oviiieieeceee e 780-8045
Technology
Josh Umphrey, Chief Technology Officer...........ccccvvinienne 780-7020
Jennifer Kennedy, Director

Technology Advancement & Training ........cccoecvverenes 780-7006
Ron Wagner, Director

[T OPErationS.......cvvvieieieieeieeee e 780-7020
Tony Hoffman, Assistant Director

Network Infrastructure .........o.ooevevevieieiececeein 780-7020

Kendal Blevins, Assistant Director
Technology Services
Shelly Gore, Assistant Director
Information Systems
Organizational Operations and Facilities
Dr. Jim McMullen, Deputy Superintendent

780-7020

780-7020

Organizational Operations...........c.cccevecuveiveivcinniinee 780-8134
Brent Kiger, Executive Director

Safety & SECUMLY ..vvrieeceee e 780-8052
Travis Palangi, Executive Director

Facilities & Operations..........ccoveevveveeisieeiriereeieeas 780-701
Dr. Rod Smith, Director

Facility Usage & Special Projects ........ccoevveviiniennnnes 780-8081
Brandon Greeson, Director

Operations 780-6005

Sharon Olivia Malone, Director

TranSPOrtation .........ovevevevieecieieieieeeee e 780-7813
Hassan Yekzaman, Director

Custodial SEIVICES......covieieiieeeeie e 780-6004

Other Support Services
Scott Kingery, Director

FOO SEIVICES. ... 780-8141
Steven Newman, Assistant Director

OPEIAtIONS ...t 780-6024
Lori Carpenter, Assistant Director

Food Services General Admin ....7180-8141
Communications
Becky Grubaugh, Executive Director .... 780-8246
Heather Schoonover, Director

Community Development ... 780-8236
Erin Schulte, Assistant Director

CoOMMUNICALIONS ©.vovivieieieisece e 780-7044
Tony Rangel, Assistant Director

VisUal MEAIA ... 780-8213
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XVIIl. Meritorious Budget Award Certificate 2023-24

INTERNATIONAL

ASSOCIATION OF
() SCHOOL BUSINESS OFFICIALS
This Meritorious Budget Award is presented to:

OLATHE UNIFIED SCHOOL DISTRICT 233
SCHOOL DISTRICT NO. 233

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2023-2024.

The budget adheres to the principles and standards
of ASBO International’'s Meritorious Budget Award criteria.

A

yohn W. Hutchison James M. Rowan, CAE, SFO
President CEO/Executive Director
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c c . SECTIONS
Organizational Section — II
.................................................................................................................................................................................................. EXECUTIVE

: SUMMARY

ORGANIZATIONAL
' SECTION

FINANCIAL
SECTION

INFORMATIONAL
SECTION

The Organizational
Section of this
budget describes

the school district’s
organizational

and management
structure as well

as the policies and
procedures governing
its administrative and
financial operations.

Olathe
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Arbor Creek
Bentwood

Black Bob
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Brougham
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Central
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Countryside
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Forest View
Green Springs
Havencroft
Heatherstone
Heritage

Indian Creek
Madison Place
Mahaffie
Manchester Park
Meadow Lane
Millbrooke
Northview
Pleasant Ridge
Prairie Center
Ravenwood
Regency Place
Ridgeview

Rolling Ridge
Scarborough
Sunnyside
Tomahawk
Walnut Grove
Washington
Westview
Woodland
California Trail
Chisolm Trail
Frontier Trail
Indian Trail

Mission Trail
Oregon Trail
Pioneer Trail
Prairie Trail

Santa Fe Trail
Summit Trail
Olathe East
Olathe North
Olathe Northwest
Olathe South
Olathe West
Claire Learning Center
College Boulevard
Activity Center
Education Center
Food Production
Center

Harmony Early
Childhood Center
Heartland Early
Childhood Center
Instructional Resource
Center

Juvenile Detention
Center

Lone EIm Service
Center
Lindenwood Business
Center

Mill Creek Campus
Olathe Advanced
Technical Center
Olathe District
Activity Center
Olathe Transportation
Center
Operation Service
Center

Prairie Learning
Center

South Lake
Building
Technology Support
Center

WD-PRT West Dennis Print
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Assistant Director
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60 School Buildings

36 Elementary Schools (K-5)

10 Middle Schools (6-8)
5 High Schools (9-12)

ACCESS (at South Lake
Buidling)

Claire
Learning Center

Harmony Early
Childhood Center

Heartland Early
Childhood Center

Juvenile Detention Center*
Mill Creek Campus

Olathe Advanced
Technical Center

Prairie Learning Center

West Dennis
Learning Center

9 Special
Services Buildings

College Boulevard
Activity Center (CBAC)

Education Center
Food Production Center

Instructional
Resource Center

Lindenwood Business Center

Lone Elm Service Center

Olathe District Activity
Center (ODAC)

Operations Service Center

Technology Support Center

USD #233
Transportation Center

*Non-district or rented locations
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I. The District

Unified School District No. 233, Johnson
County, state of Kansas, came into existence
in 1965 when five school districts in the
surrounding area unified to become what
is more commonly known as Olathe Public
Schools. The District provides educational
services from pre-kindergarten through
high school. Upon unification, the District
gained legal authority to execute contracts
and hold real property as it may require.
As a unified school district, Olathe Public
Schools possess the usual powers of a
corporation for public purposes

(K.S.A. 72-8201).

Size and Scope

Olathe Public Schools is a school district
that touches four cities within Johnson
County, Kansas for a combined area of
74.6 square miles. While the District does
not encompass any of the four cities in
their entirety, this educational community
serves approximately 170,000 patrons.
The district is the second largest school
district in Kansas and is projected to
serve 28,500 students across 60 schools
and 12 special services buildings for the
2024-25 school year. The District offers
tull-day kindergarten in all 36 elementary
schools. In addition to regular education

opportunities, the District supports a
number of additional and alternative
educational programs. These programs
include: Head Start, e-Academy, Summer
School, Extended School Year Programs,
Night School, Hope, Soar, Choices,
educational services at the Johnson County
Juvenile Detention Center and educational
services at Claire Learning Center for
students residing on the KidsTLC campus,
a third-party, psychiatric residential
treatment facility.

Governance

The District is governed by a Board of
seven elected officials who are residents of
the District. Board members are elected

to serve a four-year term with three or
four seats coming up for election every
two years. State statute grants Boards of
Education the “authority to prescribe
courses of study for each year of the school
program and provide rules and regulations
for teaching in the school district and
general government thereof, and to approve
and adopt suitable textbooks and study
materials for the use therein subject to

the plans, methods, rules and regulation
formulated and recommended by the State
Board of Education (K.S.A. 72-8205)”

Outside of District

District Size and Scope

City Population Percentage of Students From
Lenexa 58,536 8.2%
Olathe 147,461 81.7%
Overland Park 197,705 7.9%
Shawnee 69,417 0.0%
Unincorporated Johnson County 11,016 0.5%

1.7%

484,135 100.0%

Organizational Section
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I. The District

A Board of Education may not receive
compensation from the school district for
any work or duties performed; however
members may be “paid their necessary
expenses incurred in the performance of
their official duties”. While the Board of
Education governs the District through
establishment of policy, the administration
of the District is responsible for
implementing systems and processes to
carry out that policy on a daily basis.

Budget and Taxing Authority

Per state statute, every unified school
district in the state of Kansas is considered
a municipality and therefore must certify
their annual budget amounts of ad valorem
tax to be levied (including those levied to
pay bond issues) to the County Clerk(s)
within the county(ies) the school district
boundaries fall. Unlike in many other
states, in Kansas it is not the tax rate that is
certified but rather the budgeted amount
to be raised from the tax. Therefore,
adjustments to the actual rate are made

by the County Clerk(s) up until the time
the tax bills are mailed in order to tax the
budgeted amount. The budget amounts

of ad valorem tax must be certified to the
County Clerk(s) by October 1st of each
year (K.S.A. 79-1801). Thereupon, the
County Clerk(s) shall place the tax upon
the tax roll(s) of the county(ies), in a
manner prescribed by law and the tax shall
be collected by the County Treasurer(s).

In addition, a budget hearing is required
to be held on or before the August 25th
certification deadline for districts not

required to hold a hearing for exceeding the
district’s revenue-neutral rate. If the district

will consider exceeding its revenue-neutral
rate, the certification deadline moves
to October 1st. In addition, a hearing is

required to consider exceeding the district’s

revenue-neutral rate. The earliest possible
date for this hearing is August 20" and
the latest is September 20™. After these
hearings the budget shall be adopted and
submitted to the Kansas State Department
of Education to ensure compliance

with all statutes related to the financial
operations of the unified school district.
(K.S.A. 79-2933). The Director of the
State Department of Education is charged
with “preparing and prescribing forms

for the annual budget and a summary of
the proposed budget of school districts
(K.S.A. 79-2926) This format currently
takes the form of a standardized set of
electronic spreadsheets that are completed
by all districts within the state. However,
districts are free to provide their budgets in
additional formats to other audiences such
as their patrons. The fiscal year for each
school district shall close on the last day
of June.

In 2019, the Kansas Legislature enacted
statute(K.S.A.72-5132) known as the
“Kansas School Equity and Enhancement
Act (KSEEA)” which provides an increase
in per pupil funding and establishes a new
school funding formula. The complete
statute can be found in Section 4 - VIII
located on pages 172-183 of this document.
This budget has been created in compliance
with these legal requirements.

Olathe

PUBLIC SCHOOLS
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Il. Portrait of a Graduate

Every school system is unique, and is
connected by a shared aspiration: that all
students have an educational experience
preparing them to be successful post-
graduation. Now more than ever, that
learning experience must not only provide
for the acquisition of rigorous academic
content, it must also be more intentional
about fostering critical thinking, encompass
specific 21st century skills, and habits of
mind needed to navigate and thrive in a
complex, rapidly changing world.

Our Portrait of a Graduate process
involved a sustained conversation leading
to shared agreement focused on a unique
community-owned picture of what
graduates need for success.

Olathe Public Schools
Portrait of a Graduate

Critical
Thinking &
Problem
Solving

Organizational Section

Through utilization of an inclusive process,
the Portrait of a Graduate encompasses
the community’s collective vision for our
students.

The following pages contain Olathe Public
School’s Portrait of a Graduate with

the competencies that are valued by our
Olathe community in order to ensure our
students are prepared for learning, work,
and life after high school graduation. In
addition, the competencies identified

in our Portrait of a Graduate drove the
creation of an updated Strategic Framework
which encapsulates the competencies and
drive our future work as a district and as a
community.
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Il. Portrait of a Graduate

COGNITIVE

These competencies cover the cognitive domain

which includes thinking, reasoning, and related
skills.

Critical Thinking and Problem Solving

Creativity and Innovation

Collect, assess and analyze relevant
information

Reason effectively
Use systems thinking
Make sound judgments and decisions

Identify, define and solve authentic problems
and essential questions

Reflect critically on learning experiences,
processes and solutions

Use a wide range of idea creation techniques
(such as brainstorming, divergent and
convergent thinking)

Elaborate, refine, analyze and evaluate their
own ideas in order to improve and maximize
creative efforts

Demonstrate originality and inventiveness in
work and understand the real world limits to
adopting ideas

View failure as an opportunity to learn;
understand that creativity and innovation is
a long-term, cyclical process of small success
and frequent mistakes

Act on creative ideas to make a tangible and
useful contribution to the field in which the
innovation will occur

Olathe

PUBLIC SCHOOLS
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Il. Portrait of a Graduate

PERSONAL

These competencies cover the intrapersonal
domain, which involves self-management,
including the ability to regulate one’s behavior
and emotions to reach goals.

Initiative and Self-Direction

« Set goals with tangible and intangible success
criteria

« Balance tactical (short-term) and strategic
(long-term) goals

« Utilize time and manage workload efficiently

 Monitor, define, prioritize and complete tasks
without direct oversight

» Go beyond basic mastery of skills and/or
curriculum to explore and expand one’s own
learning and opportunities to gain expertise

o Demonstrate initiative to advance skill levels
toward a professional level

« Demonstrate commitment to learning as a
lifelong process

Resilience and Social & Emotional Well-Being

o Persist to accomplish difficult tasks and to
overcome academic and personal barriers to
meet goals

o Acquire and apply the knowledge, attitudes,
and skills necessary to understand and manage
emotions, feel and show empathy for others,
establish and maintain positive relationships,
and make responsible decisions

 Regulate behaviors and emotions in different
situations to effectively manage stress and
control impulses based on ethical standards,
safety concerns, and social norms

Organizational Section
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Il. Portrait of a Graduate

INTERPERSONAL

These competencies cover the interpersonal
domain, which involves expressing information
to others, as well as interpreting others’
messages and responding appropriately.

Communication

o Articulate thoughts and ideas effectively
using oral, written and nonverbal
communication skills in a variety of forms
and contexts

o Listen effectively to decipher meaning,
including knowledge, values, attitudes and
intentions

+ Use communication for a range of purposes
(e.g., to inform, instruct, motivate and
persuade)

« Utilize multiple media and technologies, and
know how to judge their effectiveness as a
priority as well as assess their impact

« Communicate effectively in diverse
environments (including multi-lingual)

Social and Cross-Cultural Skills

o Learn from and work collaboratively with
individuals representing diverse cultures,
religions and lifestyles in a spirit of mutual
respect and open dialogue in personal, work and
community contexts

o Know when it is appropriate to listen and when
to speak

o Conduct themselves in a respectable,
professional manner

 Respect cultural differences and work effectively
with people from a range of social and cultural
backgrounds

o Leverage social and cultural differences to create
new ideas and increase both innovation and
quality of work

T o
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While the goals and action
plans noted here may or may
not have associated costs,
current budgets are aligned
with the state reporting
structure, making it difficult
to segregate these costs.

A project to adjust our
account code structure to
allow this segregation while
remaining in compliance
with the state reporting
structure is underway. These
adjustments will allow us

to better track the cost of
individual goals and

action plans.

e
I

High Academic
Expectations
for All
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Il. Portrait of a Graduate

Portrait of a Graduate

00
Il

Behavior and Human Effective Systems
Social-Emotional Resources and Prioritized
Development Resources

Integrity Vision Accountability Resilience Innovation Inclusivity

The strategic goals will serve as a road map to guide the Board of Education,
superintendent, superintendent’s leadership team, administrators, teachers, employees,
and community stakeholders in the development of policies, practices, objectives,
strategies, and initiatives in order to achieve the district mission, vision, values,

goals, and Portrait of a Graduate. In creating these goals, we will move the strategic
framework into action plans that we will pursue in order to close the gap between our
current realities and desired performance.

Organizational Section
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I1l. Strategic Framework

Strategic Framework
Relentless Pursuit of Excellence

GOAL |: High Academic Expectations for All

I X
7 . Every student will be challenged and supported through tiers of instruction by all

ﬁ ﬁ staff to achieve a high standard of academic performance and growth.
Priority Outcome Priority Outcome Priority Outcome
+ Standards-Based Instruction: Provide * Student Engagement: Ensure learning * Professional Learning Communities:
a guaranteed and viable curriculum to where students are active participants Establish a systemic, collective,
ensure that all students are on or above through relevant, rigorous, research- data-driven culture with a focus on
grade-level. based instructional practices. learning for all.
Initiatives Initiatives Initiatives
* Implementation and utilization of * Utilize research-based student * Ensure learning for all students by
curriculum and assessment software. engagement strategies for learning focusing on the four Professional
environments. Learning Communities questions.
* Focused instruction on priority
standards in all content areas. * Develop and incorporate a systems- * Systematize Multi-tiered Systems
wide common vocabulary for student of Support (MTSS) interventions in
* Delivery of professional development engagement. response to student data.
related to standards-based instruction.
* Delivery of professional development * Delivery of professional development
related to student engagement. related to professional learning
communities.

Olathe
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Il. Strategic Framework

Strategic Framework
Relentless Pursuit of Excellence

GOAL 2: Behavior and Social-Emotional Development for All

behavioral, social, and emotional development.

E.- Every student will benefit from an educational experience that fosters their

Priority Outcome

* Behavior and Social-Emotional Learning:
Regulate behaviors and emotions in
different situations to effectively manage
stress and control impulses.

Initiatives
* Adoption, implementation and utilization
of systemic behavior management
framework.

* Integration of social emotional character
development standards into all core
curriculums.

* Implementation and utilization of pre-K
through 12* grade social emotional
learning.

56

Priority Outcome

* Mental Health: Identify, manage, and
express a range of positive and negative
emotions.

Initiatives

* Delivery of trauma-informed care
professional development.

* Delivery of suicide awareness,
prevention, and mental health training
for all staff.

* Systematize Multi-tiered Systems
of Support (MTSS) interventions in
response to student need.

Organizational Section

Priority Outcome

* Bullying Prevention: Respectful
interactions with people from a range
of social, cultural, and ideological
backgrounds through development of
positive relationships and acceptable
actions.

Initiatives
* Partner with students, staff and families
to build trust and relationships through
curriculum and resources.

* Develop and maintain procedure for
reporting, investigating, documenting,
and consequencing an act of bullying,
harassment or cyber bullying.

* Systematize professional learning
that supports reporting, investigating,
documenting, and consequencing an act
of bullying, harassment or cyber bullying.
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I1l. Strategic Framework

Strategic Framework
Relentless Pursuit of Excellence

GOAL 3: Human Resources

The district will attract, develop, engage and retain high quality

Priority Outcome

* Leadership: Develop leaders with skills to
identify, select, lead and hold their teams

accountable.

Initiatives

* Define expectations of a leader and
provide professional development.

* Assess and redefine the performance
appraisal instruments and processes for
leadership.

* Implement and maintain accountability
structures.

Priority Outcome

* Recruitment, Selection and Development:
Recruit, hire, develop and retain a diverse

and premier work force, becoming
the destination district for the best
educational professionals.

Initiatives
* Enhance and refine recruitment plan to
increase applicant pool reflective of a
diverse work force.

* Continually improve selection processes
through implementation of efficient
recruitment instruments and methods.

* Develop and maintain work force
retention and succession practices.

Organizational Section

Priority Outcome

» Compensation and Benefit Alignment:
Evaluate and enhance offerings to ensure
competitiveness and support strategic
initiatives.

Initiatives

* Ongoing market assessments of
compensation and benefit practices and
offerings.

* Continue to enhance communication
of district benefits for recruitment,
onboarding and retention of talent.

* Develop and sustain a culture of health
and well-being.

Olathe
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I1l. Strategic Framework

Strategic Framework
Relentless Pursuit of Excellence

GOAL 4: Effective Systems and Prioritized Resources

Improve efficiency (productivity, cost, etc.) while also making decisions (including resource

l All systems and resources will be aligned based on organizational data to achieve strategic initiatives.
K allocations) that are grounded in strategic data and academic direction.

Priority Outcome Priority Outcome Priority Outcome
* Facilities and Infrastructure: Ensure the * Budget: Implement budgets and enhance + Communications: Utilize communication
existence of safe, well-maintained school fiscal efficiencies to support strategic and systems for a range of purposes to
facilities and technology infrastructures academic priorities. inform, instruct, and motivate all
which support student learning. stakeholders.
Initiatives Initiatives Initiatives
* Continually review and enhance site- * Maintain a program and initiative * Streamline and maintain the
based safety and security assessments. inventory. communications processes utilized
throughout the district.
* Align the strategic facilities plan to * Implement and utilize
support the Portrait of a Graduate. program-based budgeting processes to * Inform stakeholders regarding progress
support student learning. toward achieving strategic initiatives.
* Development and maintain sustainable
technology systems to support the * Align and adjust budget priorities in * Enhance stakeholder engagement
International Society for Technology and order to support strategic initiatives. through a variety of mediums.

Education Standards (ISTE) and other
applicable industry standards.

an
o UL,
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I1l. Strategic Framework

Strategic Framework
Relentless Pursuit of Excellence

Diversity and Engagement Goal

ﬂ Actively include and value all students and staff to meet their unique needs by providing

differences, thus preparing them to live in an inclusive, global community and world.

m equitable opportunities in order to develop their understanding and respect of

3

Priority Outcome | Priority Outcome 2 Priority Outcome 3
Provide Training and Professional Ensure a welcoming, safe, inclusive Increase student engagement and
Development to increase the and equitable school community. learning opportunities.

cultural awareness of all teachers,
administrators and staff.

Initiatives Initiatives
Initiatives * Evidence of inclusive language and images * Develop and implement programs for
* Complete a district wide equity audit. in all buildings, signage, wall hangings, underrepresented students.
classroom, curriculum and library
+ Analyze and respond to areas on the - * Provide student leadership training.

districtwide equity audit. R d demic and social
* Provide an opportunity to proactively espond to academic and social
* Maintain professional development plan respond to concerns by having an emotional learning to meet the various
for district staff that is aligned with the Equity Hotline for students and staff. needs of all students.

Strategic Plan.
* Create supportive environments that

empower, advocate, and celebrate affinity
groups across the district for students

and staff.
(The following is taken from the Kansas Definition of a successful Kansas high
State Department of Education’s website school graduate: A successful Kansas
www.ksde.org, Board of Education) high school graduate has the academic
Kansans are demanding higher standards preparation, cognitive preparation,

in academic skills, as well as employability ~ technical skills, employability skills and
and citizenship skills, and the need to move civic engagement to be successful in

away from a “one-size-fits-all” system that ~ postsecondary education, in the attainment
relies exclusively on state assessments. of an industry recognized certification
This new vision for education in Kansas, or in the workforce, without the need for
gives direction for a more student-focused  remediation.

system and resources for individual success.

The Mission of the State Board of Education is to prepare Kansas students for lifelong
success through rigorous, quality academic instruction, career training, and character
development according to each student’s gifts and talents.

Olathe

The Kansans CAN Vision is to Lead the World in the Success of Each Student.
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IV. Classification of Revenue and Expenditures

The Kansas State Department of Education
adopted a system for the classification of
revenue and expenditures based on the
State’s statutory basis of accounting.

The District classifies revenues by fund
and revenue source dimensions. Revenues
are desegregated into three sources: Local
Sources, State Sources and Federal Sources.
Local sources include such receipts as
property taxes and interest on investments.
State sources consist of monies received by
the District from the State according to the
Kansas School Equity and Enhancement
Act (KSEEA). Federal sources are those
funds provided by the federal government,
the largest of which includes the Title VI-B
program for disadvantaged students.

Revenue Descriptions By Function

The State also requires the District to
classify expenditures by a combination
of categories. The required expenditure
dimensions include: fund, function and
object. While not required, the District
also classifies expenditures by physical
location, budget responsibility, program
and sub-program.

The District is required legally to prepare
budgets at the fund, function and object
level of classification. Accordingly, revenue
and expenditures are presented herein at

the level required by the Kansas Department
of Education.

1000 Revenue from Local Sources

1100 Taxes Levied/Assessed by the LEA: Compulsory charges levied by the Local
Education Agency to finance services performed for the common benefit.

1110 Ad Valorem Taxes: Taxes levied by an LEA on the assessed value of real and
personal property located within LEA which, within legal limits, is the final
authority in determining the amount to be raised for school purposes.

1140 Back Taxes: (Delinquent taxes, Penalties, and Interest on Taxes) Revenue from
penalties for the payment of taxes after the due date, and the interest charged on
delinquent taxes from the due date of actual payment.

1300 Tuition: Revenue from individuals, welfare agencies, private sources and other
LEAS for education provided by the LEA.

1400 Transportation Fees: Revenue from public and private sources as authorized by
KSA 72-6498.

1500 Earnings on Investments: Revenue from holdings invested for earning purposes.

1600 Food Service: Revenue for dispensing food to students and adults.

Organizational Section
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IV. Classification of Revenue and Expenditures

Revenue Descriptions By Function (continued)

1000 Revenue from Local Sources

1700 District Activities; Revenue from school-sponsored activities that are controlled
and administered by the school district (should not be commingled with
proceeds from student activities).

1800 Revenue from Community Services Activities: Revenue from community
service activities operated by an LEA (such as: skating facility).

1900 Other Revenue From Local Sources: Other revenue from local sources not
classified above.
User Charges and Fines: Revenue from rental of real or personal property
owned by a school or fines paid to the school.
Contributions and Donations From Private Sources: Revenue from a
philanthropic foundation, private individuals, or private organizations for
which no repayment or special service to the contributor is expected.
Textbook Sales and Rentals: Revenue from the rental or sale of textbooks,
workbooks and materials which are supplemental to textbooks.
State Aid Reimbursements: Includes: Juvenile Detention/Flint Hills Job Corp.

and State Aid received as a result of adjustments to prior year PL382 deduction
and Teacher Mentoring Program.

Miscellaneous: Revenue from local sources not provided for elsewhere. (Such
as: Driver Education fees, shop fees, art fees, chemistry fees, etc.)

2000 Revenue from County Sources
2400 Motor Vehicle Tax/Recreational Vehicle Tax:
3000 Revenue from State Sources

3100 Unrestricted Grants-In-Aid: Revenue recorded as grants by the LEA from
State funds that can be used for any legal purpose desired by the LEA without

restriction.

3200 Restricted Grants-In-Aid: Revenue recorded as grants by the LEA from State
funds that must be used for a categorical or specific purpose.

4000 Revenue from Federal Sources

4100 Unrestricted Grants-In-Aid Direct From the Federal Government: Revenues

direct from the Federal Government as grants to the LEA that can be used
for any legal purpose desired by the LEA without restriction.

4300 Restricted Grants-In-Aid Direct from the Federal Government: Revenue direct
from the Federal Government as grants to the LEA which must be used for a
categorical or specific purpose.
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IV. Classification of Revenue and Expenditures

Revenue Descriptions By Function (continued)

4500 Restricted Grants-In-Aid From the Federal Government Through the State:

Revenues from the Federal Government through the State as grants to the

LEA which must be used for a categorical or specific purpose. Bilingual Aid,
Vocational Aid (Carl Perkins), Regular Aid (Carl Perkins, etc.), Special Project
Aid, Adult Education Aid, Child Nutrition Aid (Food Service), Handicapped
Aid (Special Education), Medicaid (through SRS’s contractor), Pre-K Pilot Grant
(TANF), Pre-K Pilot Grant (GEER), Other Restricted Grants-In-Aid from the
Federal Government (through the State), Title I, Title VI, Title II, Title IV (Drug
Free), Title III, ESSER I (CARES Act), ESSER II (CRRSA), ESSER III (ARP)

5000 Other Financing Sources

5100

5200

Issuance of Bonds: The face amount of the bonds that are issued.

Transfers: (Inter-fund) Amounts available from another fund which will not be

repaid. Transfer from General Fund, Transfer from Special Liability Expense
Fund (to Special Reserve Fund), Transfer from Contingency Reserve Fund

Transfers from: General Fund, Supplemental General Fund, K-12 At-Risk,
Bilingual, Contingency Reserve, Driver Training, PK At-Risk, Professional

Development, Parent Education, Summer School, Virtual School, Vocational
Education, Textbook, or Special Education.

Expenditure Descriptions By Function

The function describes the activity

for which a service or material object

is acquired. The functions of a Local
Education Agency (LEA) are classified
into five broad areas: Instruction,

Support Services, Operations of Non-
Instructional Services, Facilities Acquisition
and Construction and Other Outlays.
Functions are further broken down into
sub-functions, service areas and areas of
responsibility. Each of these levels consists
of activities which have somewhat the
same general operational objectives.
Furthermore, categories of activities
comprising each of these divisions and
subdivisions are grouped according to

the principle that the activities can be
combined, compared and are related.

Organizational Section

An effort has been made to group together
functions in relation to the magnitude of
expenditures typically found in the LEA.
This grouping corresponds to the categories
most frequently requested in reporting to
external authorities, especially the federal
government. The numbering code for
functions are always in even thousands,
such as 1000; 2000; 3000; etc.

Listed below are the five major functional
categories and their description:

1000 Instruction:

Instruction includes the activities dealing
directly with the interaction between
teachers and students. Teaching may

be provided for students in a school
classroom, in another location such as a
home or hospital and in other learning
situations such as those involving
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IV. Classification of Revenue and Expenditures

Expenditure Descriptions By Function (continued)

co-curricular activities. Teaching may 2300 Support Services -
also be provided through some other General Administration:

approved medium such as two-way o ) o
Activities concerned with establishing

and administering policy for operating
the LEA. These include only board of
education staff, board secretary/clerk
staff, staft relations and negotiations
staff, the superintendent’s staff, assistant

interactive video, television, radio,
telephone and correspondence. Included
here are the activities of aides or
classroom assistants of any type (clerks,
graders, teaching machines, etc.) which

assist in the instructional process. ) )
superintendents, area directors and the

2000 Support Services: superintendent.
Support services provide administrative, 2400 Support Services -
technical (such as guidance and health) School Administration:

and logistical support to facilitate and o )

enhance instruction. These services exist RESBEES GO I Ol
administrative responsibility for a school.
Include only the staff of the office of the

principal (including vice-principals and

to fulfill the objectives of instruction,
community services and enterprise
programs, rather than as entities within

themselves other assistants), full-time department

chairpersons and the principal.

2100 Support Services - Students:

Activities designed to assess and improve
the well-being of students and to
supplement the teaching process. Include
only staff in attendance and social work
services, substance abuse, guidance,
health, psychology, speech pathology
and audiology.

2200 Support Services -
Instruction:

Activities associated with assisting the
instructional staff with the content and
process of providing learning experiences
for students.

Olathe
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IV. Classification of Revenue and Expenditures

Expenditure Descriptions By Function (continued)

2500 Support Services - Central Services:

Activities that support other
administrative and instructional
functions including fiscal services,
human resources, planning, and
administrative information technology.

2600 Support Services -
Operation and Maintenance:

Activities concerned with keeping

the physical plant open, comfortable
and safe for use and keeping the
grounds, buildings and equipment in
effective working condition and state
of repair. These include the activities
of maintaining safety in the buildings,
on the grounds and in the vicinity of
schools.

2700 Support Services -
Student Transportation:

Activities concerned with conveying
students to and from school, as provided
by State and Federal law. This includes
trips between home and school and trips
to and from school activities.

2900 Other Support Services :

All other support services not classitied
elsewhere in the 2000 series. (Includes
room and board for Special Education
students.)

Organizational Section

3000 Operation of Non-Instructional
Services:

Activities concerned with providing
non-instructional services to students,
staff or the community. This would
include such activities as food service
operations, enterprise operations (such
as LEA bookstores) and community
services (such as recreation, public
library and historical museum).

4000 Facilities Acquisition and
Construction:

Activities concerned with acquiring land
and buildings; remodeling buildings;
constructing buildings and additions

to buildings; initially installing or
extending service systems and other
built-in equipment; and improving sites.

5000 Debt Service:

A number of outlays of governmental
funds are not properly classified as
expenditures, but still require budgetary
or accounting control. These are
classified under Debt Service. Activities
related to servicing the long-term debt of
the school district, including payments
of principal and interest. This function
should be used to account for bond
interest payments, retirement of
bonded debt, capital lease payments

and other long-term notes. Interest on
short-term notes or loans is charged to
function 2513.
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IV. Classification of Revenue and Expenditures

Expenditure Descriptions By Object

The final breakdown of expenditures
is called object codes. The object codes
include such expenditures as salaries,
employee benefits, purchased services,
supplies and equipment.

Listed below are the nine major object
codes and their definitions:

100 Personal Services - Salaries:

Amounts paid to all employees of

the district. Includes: gross salary for
personal services rendered while in

the payroll of the district and insurance
payments reduced under section

125 plan.

200 Employee Benefits:

Amounts paid by the district on behalf
of employees; these amounts are not
included in the gross salary, but are in

addition to that amount. Such payments
are fringe payments, and while not paid

directly to employees, nevertheless, are
part of the cost of personal services.

300 Purchased Professional and
Technical Services:

Services which by their nature can be
performed only by persons or firms
with specialized skills and knowledge.
Included are the services of architects,
engineers, auditors, dentists, medical
doctors, lawyers, consultants, teachers,
accountants, etc.

400 Purchased Property Services:

Services purchased to operate, repair,
maintain and rent property owned or
used by the district. These services are
performed by persons other than district
employees.

500 Other Purchased Services:

Amounts paid for services rendered by
organizations on personnel not on the
payroll of the district (separate from
Professional and Technical Services or
Property Services). While a product may
or may not result from the transaction,
the primary reason for the purchase is
the service provided.

600 Supplies and Materials:

Amounts paid for items that are
consumed, worn out, or deteriorated
through use.

700 Property:

Expenditures for acquiring fixed assets,
including land or existing buildings;
improvements of grounds; initial
equipment; additional equipment;

and replacement of equipment.

Olathe
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IV. Classification of Revenue and Expenditures

Expenditure Descriptions By Object (continued)

800 Debt Service and Miscellaneous:

Amounts paid for goods and services
not otherwise classified above.

900 Other Items
(Appropriate Funds Only):

This series of codes is used to classify
transactions which are not properly
recorded as expenditures to the LEA,
but require budgetary or accounting
control. These include redemption of
principal and interest on long-term
debt and fund transfers. Used with
governmental funds only.

OLATHE PUBLIC SCHOOLS FOUNDATION
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IV. Classification of Revenue and Expenditures

INSTRUCTION

Instructional Salaries

Substitutes

Health, Dental and Fixed Benefits

Communications

Textbooks

Building Supplies

General Supplies

Summer School

Testing and Assessment

Instructional Equipment

Student Activities
Extra-Curricular Salaries for Sponsors
Student Insurance
Commencement
Building Activities

STUDENT SUPPORT SERVICES
Guidance

Health Salaries

Health, Dental and Fixed Benefits
Health Supplies

INSTRUCTIONAL STAFF SUPPORT
Consultant Supervisors and Other Salaries
Media Center Salaries

Aides Salaries

Health, Dental and Fixed Benefits

Library Books and Audio Visual

Curriculum Programs

GENERAL ADMINISTRATION
General Administration Salaries
Health, Dental and Fixed Benefits
Audit

Legal

Supplies and Forms

Board Expenses

Community Services and Relations

SCHOOL ADMINISTRATION
Building Administration Salaries
Health, Dental and Fixed Benefits

BUSINESS, HUMAN RESOURCE,
TECHNOLOGY,STUDENT AND
PLANNING SERVICES
Administration Salaries

Health, Dental and Fixed Benefits
Business Supplies and Materials

OPERATIONS and MAINTENANCE
Operations and Maintenance Salaries
Contracted Custodial Services
Health, Dental and Fixed Benefits
Audio Visual, Instrument, Equipment Repairs
General Insurances
Contracted Services
Security
Freight
Leases (Copier, Computer,Vehicle)
Maintenance Supplies
Custodial Supplies
Energy Education and Supplies
Fuel
Custodial Uniforms
Utilities:
Water
Sanitation
Gas
Electricity

Organizational Section
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MOST

COMMONLY USED

MAJOR
OBJECT AREAS

While according to the
accounting structure
outlined previously,
any object code could
possibly exist within
each of the functional
areas; typically, we find
specific expenditures
only within certain
functions.The adjacent
chart shows the most
commonly used major
object areas within
functional areas applied
by the District.
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STATE STATUTE
SEQUENCE AND
TIMETABLE

When
Not Exceeding
Revenue-

Neutral Rate

. Preparation of the budget :
for the succeeding calendar :
year on or before :
August 25,

. Publication in local :
newspaper of the proposed :
budget and notice of public :
hearing on the budget on :
or before August |2,

. Public hearing on or before :
August 24™ but at least ten
days after publication of
notice of hearing.

. Adoption of the final
budget on or before
August 25%.

When
Exceeding
Revenue-
Neutral Rate

. Preparation of the budget

for the succeeding :
calendar year on or before :
September 20%. 5

. Publication of notice

of hearing to consider
exceeding the district’s
revenue-neutral rate on or
before September 10 and :
at least 10 days prior to
hearing date.

. Publication in local :
newspaper of the proposed :
budget and notice of public :
hearing on or before '
September 10% and at least
|0 days prior to hearing
date.

. Public hearing to consider
exceeding the district’s
revenue-neutral rate no :
earlier than August 20" and :
no later than September
20

. Public hearing on proposed :
budget on or before
September 20%, but at least
10 days after publication of :
notice of hearing. :

. Adoption of the final
budget on or before
September 20%.
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V. Summary of Signific

Financial Statements

The financial statements are presented on
the modified accrual basis of accounting

for all Governmental and Agency Funds.
Revenues are recognized when they become
both measurable and available for use
during the year. Under the modified accrual
basis of accounting, available means due
within the current period and collected
within the current period or soon enough
thereafter to be used to pay liabilities for
the current period. Grants and assistance
awards made on the basis of entitlement
periods are recorded as receivables and
revenues when the related expenditures

are incurred. Monies received before the
revenue recognition criteria have been met
are reported as deferred revenue.

Generally, expenditures are recognized when
the related fund liability is incurred. Debt
service resources are provided during the
current year for payment of general long-
term debt principal and interest due early

in the following year and; therefore, the
expenditures and related liabilities have been
recognized in the Debt Service Fund.

Governmental Fund types are accounted
for on a current financial resources
measurement focus. Governmental Fund
operating statements represent increases
and decreases in net current assets. Their
reported fund balance is considered a
measure of available spendable resources.

Kansas statutes require an annual operating
budget be legally adopted at the individual
fund level for the general funds, special
revenue funds (unless specifically exempted
by statute) and Bond and Interest fund.

Organizational Section

ant Accounting Practices

Beginning with the 2021-22 budget year, the
applicable statutes provide for two different
timetables in the adoption of the legal annual
operating budget, dependent on whether or
not the district intends to levy taxes at a rate
in excess of the Revenue Neutral Rate (RNR).
The RNR quantifies the property tax rate in
mills that would generate the same property
tax revenue in dollars as levied during the
previous tax year using the current tax year’s
total assessed valuation.

Districts planning to exceed the revenue
neutral rate must hold a separate RNR public
hearing in addition to the hearing on the
proposed budget, thus extending the budget
adoption deadline from August 25" to
September 20™. Details of the two timelines
are outlined in the sidebar to the left. The
Olathe Public Schools Board of Education
passed a resolution to exceed its revenue
neutral tax rate for the 2022-23 budget.

The statutes allow for the governing body

to increase the originally adopted budget

for previously unbudgeted increases in
revenue other than ad valorem property
taxes. To do this, a notice of public hearing to
amend the budget must be published in the
local newspaper. At least ten days after the
publication, the hearing may be held and the
governing body may amend the budget at
that time.
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VI. District Annual Operating Budget Policies

The statutes permit transferring budgeted
amounts between line items within an
individual fund. Management may transfer
appropriations within an individual fund
without the approval of the Governing
Body. Budget comparison statements are
presented for each fund showing actual
receipts and expenditures compared to
legally budgeted receipts and expenditures.

A legal operating budget is not required
for capital projects funds, trust funds and
certain special revenue funds.

Spending in funds which are not subject
to the legal annual operating budget
requirement is controlled by federal
regulations, other statutes, or by the use of
internal spending limits established by the
Governing Body.

Reporting Policies

The accounting system accumulates
financial information on a budgetary basis
by fund. Regular monthly financial reports
are presented to the Board summarizing
activity by fund, or groups of funds and in
aggregate. An independent certified public
accounting firm is selected by the Board
to perform annual audits. Their opinion
on the District’s financial statement is
issued publicly with the annual financial
statements and schedules of expenditures
of federal awards.

Organizational Section
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The District uses the
following fund categories
to record its financial
activities:

Operating/Dependent
Funds

General Fund

Supplemental General
4-Year-Old and K-12 at Risk
Bilingual

Virtual Education
Professional Development
Parents as Teachers (Olathe)
Special Education

Career & Technical Education

Contingency Reserve

Restricted/Independent
Funds

Federal

Summer School
Driver Training

Food Service

Health Care Reserve
Risk Management
Workers Comp

Textbook & Student
Materials

Gifts and Grants
Special Liability

Capital Improvement and

Debt Retirement Funds
Capital Outlay

Bond and Interest

Special Assessment

Construction

Flow Through Funds
KPERS
Extraordinary Growth

Cost of Living

Agency Fund
Building Student Activities

Fiscal Agent Fund

Parents as Teachers
(Consortium)

Operating/Dependent
Funds

The funds represented in
this group are: General,
Supplemental General and
all State identified Special
Revenue funds that receive
the majority of their revenue
through General and
Supplemental General fund
transfers. While the Special
Revenue funds in this group
do have some fund specific
revenue, it accounts for a
small percentage of the total
fund revenue.

Flow Thru Funds

The funds in this category
do not truly reflect any
Board decisions on planned
or budgeted expenditures.
These funds are required by
state statute to capture the
accounting process of the
collection of revenue through
property taxes or state
revenue for the sole purpose
of returning to the state as a
reimbursement.

District staff in the Business and Financial
Services Division manage more than 75
funds throughout the year. These funds
are divided into categories of Operating/

District Fund Structure

Restricted/Independent
Funds

These funds represent all

the other funds accounted
for on the Treasurer Report
and associated with the State
Budgeting process. While
some of these funds may
receive transfers from the
General and Supplemental
General funds, they
historically have received a
small percentage of revenue
in this manner and receive
almost 100% of the necessary
funding through user fees,
separate levy authority and/
or from other state/federal
agencies.

Fiduciary Funds

Trust and agency funds
account for assets held by the
District in a trustee or agent
capacity.

Dependent, Restricted/Independent, Capital

Organizational Section
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VII.

The District uses the following fund categories to record its financial activities:

Capital Improvement
and Debt Retirement
Funds

These funds represent
revenues and expenditures
related to the capital
improvements of District
facilities. The Capital Outlay
fund supports ongoing
maintenance and renovations,
while the Construction funds
are related to bond elections
approved for the construction
of new schools and major
additions to existing facilities.
The Construction funds
receive their revenue from
the sale of bonds approved
through bond elections from
the community. The payback
of those bond sales occurs
through the Bond and Interest
fund. For this reason, while
we show the expenditures

for construction, we do not
include the expenditure in
the summary sheets because
that expense is already
captured in the Bond and
Interest payments.

Improvement and Debt Retirement, Flow
Thru, Agency and Fiscal Agent funds. See
the financial section of this document for
a more in-depth discussion of these funds.
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VIII. Basis of Budgeting Funds

Kansas statutes require that a 12-month
operating budget for the General fund

and an 18-month operating budget for

the Supplemental General fund, special
revenue funds (unless specifically exempted
by statute) and debt service fund legally

be adopted. All budgeted amounts in

the financial statements are shown on a
12-month basis for comparative purposes.

The statutes permit transferring budgeted
amounts between line items within an
individual fund. However, such statutes
prohibit expenditures in excess of the total
amount of the adopted budget of these
individual funds.

A legal operating budget is not required
for capital project funds, most trust funds
and the following special revenue funds:
textbook rental, contingency reserve
fund and career and technical education.
Spending in funds which are not subject
to the legal annual operating budget
requirements are controlled by Federal

regulations, other statutes or by the use of
internal spending limits established by the
governing body.

All legal annual operating budgets are
prepared using the cash basis of accounting,
modified further by the encumbrance
method of accounting. Revenues are
recognized when cash is received.
Expenditures include disbursements

and encumbrances. Encumbrances are
commitments by the District for future
payments and are supported by a document
evidencing the commitment, such

as a purchase order or contract. All
unencumbered budget appropriations lapse
at year-end, except for capital project funds
which are carried forward until such time
as the project is completed or terminated.
Accordingly, the actual data presented

in the budgetary comparison statements
differ from the data presented in financial
statements prepared in accordance with
generally accepted accounting principles
(GAAP).

Olathe
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Special Programs

One of the many strengths of

Olathe Public Schools is its diverse
student population.To assist students
in reaching their specific goals,a
variety of programs are offered
throughout the District at every grade
level. They include:

21* Century High School Academies:
Students have the option to apply to

a 21 Century Academy for their high
school education. These four-year
programs have specialized coursework,
hand-on experiences inside and outside

of the classroom, and real-world learning
opportunities through a variety of business,
community and higher education partners.
The district has a total of |5 Academies
across the 5 high schools.

Adult Education (Step Up): This
program is designed to enable persons,
whose cohort has graduated, to earn a high
school diploma in non-traditional ways.
Using computer-based course instruction
and applications, students work to complete
standard academic curriculum.“Step Up”
offers flexible time schedules and students
work at their own pace, with teachers to
assist as needed.

Advancement Placement: AP courses
are rigorous, college-level courses taught by
high school staff. Students scoring a 3,4 or
5 on the AP Exam may have the opportunity
to earn college credit from their attending
university/college.

Advancement Via Individual
Determination (AVID): A nationally-
recognized, research-based program aligned
with College and Career Readiness and
implemented to prepare students in the
academic middle for four-year college access
and success. These students are from groups
that are generally under-represented in
university programs and are students who
are capable of and committed to completing
a high school college-prep curriculum.

The students are typically the first in their
families to attend college.AVID is offered at
Olathe’s five high schools.

Alternative Education: The District
provides several alternative programs

for students. Hope provides educational
opportunity for students long-term
suspended or expelled from school. SOAR,
Guided Study, EAS, and Next Step provide
a setting designed to accommodate
educational, behavioral, and/or medical
needs of students that cannot be
adequately addressed in a traditional school
environment. Students are referred to all
alternative programs by a recommendation
of the home school.

College Now: The College Now

program provides high school students the
opportunity to earn college credits through
concurrent enroliment while completing
their high school requirements.

Elementary Dual-Language Spanish
Immersion Program:

Olathe offers a Dual-Language Spanish
Immersion Program at Black Bob and
Manchester Park elementary schools.
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IX. Budget Administration and Management

Budget administration and management
is the process of regulating expenditures
during the fiscal year to ensure they do
not exceed authorized amounts and they
are used for intended, proper and legal
purposes. The management of the budget
is accomplished in a variety of ways:
monitoring program implementation,
controlling expenditures, tracking revenue
receipts, making corrections in expenditure
allocations to reflect changes in costs and
reporting to the Board and public on
fiscal operations.

Organization for Budget
Management

The overall spending and revenue plans
are coordinated by District staff to keep
total expenditures within available
revenues. District level coordination

also is exercised in such areas as
personnel policies which are established
and monitored centrally to maintain
general uniformity and compliance with
negotiated agreements as well as State
and Federal statutes. However, budgetary
allocations to responsibility cost

centers, particularly the building budget
appropriations, are provided a lump-sum
amount in specified categories.

Decisions on how to allocate the
appropriations within these categories are
made at the site or department level.

Expenditure Control and Approvals

Every dollar of expenditure included

in this budget is assigned to a District
employee as a cost center manager for that
particular piece of the budget. This person
may be a central office administrator,
special use facility administrator, building

Organizational Section

During the preparation of the budget, the
document serves as the vehicle for planning
and resource allocation decisions in the
District. After the budget is adopted by the
Board in September and the appropriations
made to the various accounts, it then
becomes the major fiscal management

tool for administering and controlling
expenditures. There are, however, other
budget administration and management
issues important to the budget process
which are discussed below.

principal, coordinator or other staff member.
These cost center managers are responsible

to control and manage their piece of the
budget. Each of the cost center managers

is authorized to approve the expenditure of
funds within the respective responsibility cost
center appropriations, provided that funds

are expended in accordance with District
purchasing procedures and legal requirements.

The financial management system
(PowerSchool’s BusinessPlus) used to track
budgets will not allow expenditures to be
incurred unless they are properly classified and
authorized by the cost center manager. This
interactive on-line system provides cost center
managers immediate budget information

as well as reporting capabilities whenever
required.

Cost center managers are authorized to work
within their total budget allocations to meet
the needs of the programs they serve. This
means they may overspend some account
numbers while underspending others as

long as they work within their bottom line.
Thus, every expenditure appropriation in the
District’s budgets is assigned to a responsibility
cost center manager who is accountable for the
proper expenditure of funds.
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IX. Budget Administration and Management

Encumbrance Control

Another important component in the
District’s financial control and reporting
system is the encumbrance of funds.
Encumbrances are obligations in the
form of purchase orders, contracts,

or salary commitments chargeable to

an account number and for which the
appropriation is reserved. The purpose
for the encumbrance of funds is to
insure obligations are recognized as soon
as financial commitments are made.
Otherwise, the accounting system would
only record actual amounts entered

into the expenditure accounts, not

those that are planned or anticipated. In
short, the encumbrance of funds is an
important control measure to prevent
the inadvertent over-expenditure of
budget appropriations due to the lack of
information about future commitments.

Management of Information and
Reporting for Control

The District maintains an interactive,
on-line budgetary accounting and control
system (PowerSchool’s BusinessPlus
software) that provides reports to assist
the Board, business personnel and
responsible cost center managers in
administering, monitoring and controlling
the implementation of the budget.

The information from the automated
accounting information system is
important and relevant in evaluating the
financial condition of the District and

the fiscal performance of responsible cost
center managers.

The reports produced from the information

system are designed for specific District
needs and to meet State and Federal
reporting requirements. Among the most
important documents for management
control purposes are expenditure reports
prepared by function and responsibility
cost center. Revenue reports also are

prepared that track receipts against budget.
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i English Language Learners (ELL):

i Students whose first language is something
: other than English who receive language

i assistance at their school.

: Families Learning In Partnership (FLIP):
i Afamily night that is hosted two times per

: year at any elementary school with a priority
i onTitle | and ELL schools. These nights

i provide families with a variety of activities

: that help strengthen students in the areas

: of reading and math. This program has been

: funded by R.R. Osborne, a local philanthropist
¢ and lifelong resident of Olathe, for more than
i 30 years.

¢ H.E.L.P. Clinic: Programs at the HELP.

: Clinic serve elementary and secondary students
¢ and their families. The H.E.L.P Clinic includes

¢ individual and family counseling, parenting

: classes, anger management and social and

¢ study skills.

: Johnson County Juvenile Detention

i Center: A partnership with Johnson County
: Corrections in providing education to juveniles
¢ incarcerated in the facility.

i Parents as Teachers: Home visiting

i program that promotes early learning, child

¢ development and health of children prenatal
i to 36 months of age in the Olathe School

: District. Our services for your family include
¢ home visits, parent/child social opportunities
i and playgroups, community resources and

: screenings.This is a free school district

i program.Visit www.olatheschools.org/pat

i for more information and enrollment.

i Quick Step+ College Algebra:

¢ Quick Step + College Algebra is modeled after
¢ Johnson County Community College’s self-

i paced math courses.The course is taught by

: Olathe staff and student mastery is assessed by
i JCCC math staff. Successful students will earn
i 3 hours of College Algebra credit.

¢ Special Education Services: A full

¢ continuum of Special Education services

: and educational placements are provided in

: Olathe (early childhood through high school

¢ graduation or age 21, whichever occurs first)

i for eligible students. Special Education services
: are individually determined based on student

i need and are designed to be fully integrated

¢ into the District’s overall instructional plan.

: The following services are available to students
i and staff: evaluation, eligibility determination,

i IEP development, consultative support for

: teachers and staff development. Additional

i services available to students in need of special
: education include: attendant care, adaptive

¢ PE, assistive technology, audiology, career

¢ transition and vocational services, gifted

: education, music therapy, occupational and

i physical therapy, school health services, school
: psychology services, sign language interpreter

¢ services, social worker services and speech

¢ language pathology services.

Olathe
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Title |1 Program: Schools qualify for

the federally funded Title | program based
on the percentage of students within the
school who have free or reduced lunch
status. In Olathe, the range for qualifying
schools is from a high of 81.25% to 56.97%
with 10 schools served.The qualifying
schools are Central, Countryside, Fairview,
Havencroft, Indian Creek, Northview,
Ridgeview, Rolling Ridge, Washington and
Westview.

Once a school is identified as a Title | site,
any student in that building meeting the
academic need criteria can be instructed.
The free/reduced lunch status is not
necessary for students within a Title |
building to receive individual service. Staff
supported by Title | funds assess student
needs and provide strategic and focused
reading and/or math instruction.

These staff members also work with the
classroom teachers to coordinate reading
and math instruction.The Title | program
must supplement, not supplant service to
students. Approximately 2,058 students
receive Title | benefits, as of May 2024.

Benefits of the Program:
* A strong focus on meeting individual
student needs.

Extra opportunity for students to connect
with another adult to receive instruction.

* An emphasis on parent involvement,
which is a heavy focus of the program.

Addition of highly-trained reading and/

or math professionals in each building.
These staff members are very involved in
the school improvement process and help
facilitate reading and/or math instruction
in the buildings.

Strong accountability program based on
student results.

Expenditures:

* We will receive a total of $2,646,418 for
2024-25, from Title | formula
funds to support our programs in
the 10 elementary schools.

Olathe Public Schools Annual Budget

X. District Annual Operating Budget Policies

A planned, systematically prepared budget
for operating, debt payment and capital is
essential in the management of the District.
The Board delegates to the Superintendent
the authority to develop a budget for the
Board’s consideration.

The District budget shall be prepared by
the Superintendent in cooperation with

o The Board will establish priorities for the
District on a short-term, immediate and
long-range basis.

« Deadlines and time schedules are
established by the administrative staff and
approved by the Board.

 An encumbrance shall be made
when a purchase is made or when an
approved purchase order is processed.
All encumbrances shall be charged to a
specific fund.

« Recommendations of the Superintendent
and professional staff concerning the
District’s educational program and related
budget figures will be presented to the
Board prior to submission of the tentative
draft budget.

o A preliminary draft of the District’s
budget will be submitted by the
Superintendent to the Board in July of
each year. A cover letter together with
supporting schedules explaining the
rationale and contents of the budget’s
line items and projected special fund
expenditures will accompany the draft
budget.

Organizational Section

selected District employees and shall reflect
the District’s educational goals. The Board
encourages detailed cost analysis studies of
all programs funded by the District’s budget.
The District shall fund the operating budget
according to approved fiscal and budgetary
procedures required by the State of Kansas.

o The Board shall conduct budget hearings
according to state law. (K.S.A. 79-2927;
79-2929; 79-2933)

o The Superintendent will be responsible
for developing the budget cover letter. It
is reccommended that the letter include a
restatement of the goals and objectives of
the District and a list of budget priorities.
A detailed breakdown of line item
expenditures explained in terms of how
the budget meets the goals and objectives
of the District and enhances completion
of priority programs.

o All recommendations of the
Superintendent and staff will be presented
to the Board no later than the regular
Board meeting in September.

o All budget reports, cover letters and
copies of the draft budget will be made
available to interested patrons after being
made available to the Board.
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Xl. Budget Development Process

The budget process can be disaggregated
conceptually into a five-step process

that includes: planning, preparation,
adoption, implementation and evaluation.
The process is driven by two objectives.
The first is to provide every child in the
District with the best possible educational
opportunities. The second is to maximize
the use of available resources. Within

this framework, the Board attempts to
balance the educational needs of students
and the resources available to the District
from local, state and federal sources. The
product, the District’s annual budget
detailing the revenues and expenditures to
support educational programs and services,
is a delicate balance of policy choices.

Budget Planning

The planning process for next year budgets
begins following the adoption of the
current year budgets. The first step is the
review of the budget calendar and goals.
The calendar includes all of the important
activities in the budgeting process including
the projected dates on which important
decisions are scheduled to be made. Once
adopted, the calendar represents the
guideline for the preparation and adoption
of the financial plan of the District.

Budget Preparations

The preparation of the budgets is a two-fold
process of analyzing projected revenues and
anticipated expenditures. Both processes
occur simultaneously during the planning
stages. Analyzing projected revenues
includes combining projected enrollment
trends, current education finance formulas
and new statute variations under discussion
in the Legislature. This process usually
entails setting up numerous scenarios as the

Legislature moves towards approval of their
final education finance package.

Anticipating expenditures begins with

the process of collecting information on
current and proposed programs throughout
the District from cost center managers.

In reviewing current programs, attention

is given to the merits of continuing the
program in the manner it has traditionally
existed. Since salaries and benefits
constitute approximately 88% of all
operating expenditures, special emphasis

is given to employee assignments and re-
assignments to provide necessary services.
When program requests have been received
and entered, the process of working with
cost center managers to balance needs

with the District mission and revenue
considerations begins. Once a balance has
been reached, preliminary budgets may be
created.

Budget Adoption, Implementation
and Evaluation

The preliminary budgets of the district
for the next year are presented at a Board
meeting in July. At the August and/or
September meeting, the Board considers
the budgets and provides opportunity

for public input and comment on the
financial plan to fund the District’s
educational programs and services. Final
adoption of the budgets occurs in August
or September. The implementation of the
approved financial plan is discussed in the
Organizational Section of the budget, in
Section IX, Budget Administration and
Management. The final step in the budget
process is the evaluation of the financial
plan. The results of the operations for the
fiscal year are set forth annually in the
District’s annual budget.

Olathe
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XIl. Budget Adoption, Implementation and Evaluation

The Strategic Directives of the Olathe 4. Ensure the budget process includes
Public Schools include the following both short and long term solutions.
financial directive:

Be Responsible and Accountable 5. Protect educational service levels
for Available Resources by containing the costs of programs

The Olathe Public Schools will mandated but underfunded by the
implement efffective and efficient State and Federal government.
financial and operational procedures

to enhance the education program. 6. Identify and research all potential,

new revenue sources, while remaining
To assist in achieving our strategic

initiatives, staff has developed the
following budget goals to guide their

sensitive to levy.

decision making in the development of 7. Identify and prioritize opportunities

the 2024-25 budget: to improve operational efficiency,
while remaining a legally compliant
organization.

1. Recommend a balanced operating
budget while protecting direct
funding that supports learning.

2. Identify strategies to reduce our
dependence on Ancillary Facility
Weighting (BOTA) levy dollars,
scheduled to decline by approximately
$4 million in 2024-25.

3. Continue a commitment to prudent
financial planning, balancing the
learning and safety needs of all
students, maintaining programs and
facilities, while remaining sensitive
to levy.

Organizational Section
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XIl. Budget Adoption, Implementation and Evaluation

8. Remain committed to our strategic
plan; however, identify expenditure
reductions through a thorough
and reasoned review of the budget,
reducing funding to strategies,
programs and functions which have
not produced desired results while
investing in new opportunities for
students.

9. Strive to provide competitive
compensation.

While the above goals will be staff’s focus
for the 2024-25 budget, some goals are
ongoing and will require multiple years to

achieve.

Other Sustaining Local Revenue Sources
In addition to traditional revenue sources from local, state and federal government sources, Olathe
Public Schools obtains local revenue from other sources that either offset the cost of the programs
being supported, or generate additional funds to support general education programs. These local
sources include:

Source Revenues

in 2023-24
Facility Rental $968,220
Cell Tower Lease $11,880
Pre-School Peer Model $188,862
Tuition Based Career and Technical Programs $38,087
Purchasing Card Rebates $61,727
AP Institute and Summer Conference Registration Fees $316,057
ePayables Reimbursements $118,706

Olathe
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XIll. Capital Expenditure Process and Goals

78

Process

During the fall of each year Capital
Improvement Plan (CIP) walk-thrus of
each facility are conducted. The requests
are gathered, cost projected, categorized
and prioritized. During the summer Budget
Development process the Board is provided
with summarized lists of categorized
Capital Outlay requests. After the approval
process, completion of approved projects

is dependent on actual implementation
costs, time and availability of funds.

It is important to realize additional
projects and emergency issues may arise
throughout the school year and necessitate
re-prioritization. By the nature of the
expenditures from this fund, very few
projects have on-going operational costs
associated with them.

OSC CAPITAL OUTLAY PROJECT REQUEST TIMELINE

o

ct Consider,,.
& at/%

o Submiye,

L Submit Capital Outlay
Project request to 0SC
(Travis P.) for consideration.
Window for project
submittal: Sept 1 - Sept 30
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 hoproval o
Project will be reviewed by 6@“ : /‘70;
Capital Outlay Committee. If g~ 3‘1
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foiili s project approval. Projects
Summer Construction List Dec villl bepackaged by scope
Jan of work and bid out to
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April
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Goals

Capital Improvements

1. Provide for adequate space in an
instructionally appropriate environment
for all students in all schools across the
District

o Re-purpose space related to unique
curricular programming for Special
Education, Bilingual Education, after
school programs, etc.

» Remodel wet areas when necessary

2. Provide a safe and aesthetically pleasing
environment for all students and staff
with appropriate attention to federal
mandates

« Maintain bathrooms, auditoriums,
gymnasiums and other general use
commons areas

« Maintain carpet, tile, wall painting and
other interior coverings

3. Provide safe, multipurpose and
aesthetically pleasing outdoor facilities
for extra-curricular activities

« Add and maintain green space, athletic
fields, tracks, etc.

Maintenance
1. Provide for normal upkeep and promote
preventative maintenance on all District
facilities
« Maintain roofs, parking lots and
sidewalks of all District facilities

« Maintain tennis courts, tracks and
grounds at all District facilities. Provide
appropriate vehicles to meet service
requirements

2. Maintain/upgrade/rotate vehicles
for maintenance crews, food service
deliveries, grounds and general travel use

Regulatory Mandates

1. Provide a safe and aesthetically pleasing
environment for all students and staff
with appropriate attention to federal
mandates

» Remodel/repair to meet ADA, in-door
air and asbestos requirements
Equipment and Furnishings
1. Provide appropriate classroom
equipment to assist in meeting curricular
objectives
« Provide for adequate monitors,
projectors, science lab equipment,
appliances, musical instruments, etc.
Technology

1. Provide updated electronics and
computer technology to maintain
District databases, District WAN and
remote LAN’s to accommodate growth
and demand

« Provide appropriate technology —
computers, scanners, printers,
CAD systems

2. Provide updated appropriate
communications mediums

« Maintain telephone key systems, voice
mail systems, facsimile operations, etc.

Safety Services
 Maintain emergency preparedness and
building level radios

Acquisition of Land and Facilities

1. Provide a safe, aesthetically pleasing and
program-appropriate environment for all
students and staff

o Purchase land and facilities for future
District schools and operations

Olathe
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Cash Balance/Reserve Goals

Cash Balance/Reserves in District funds
exist and are required/necessary to meet the
following Objectives:

Objective 1:

To provide adequate cash flow for the
operations of the District with respect
to the highs and lows of the revenue
received and timing of expenditures.

Objective 2:
For contingencies related to:

a. Unforeseen expenditures (e.g.
extraordinary energy cost increases,
enrollment growth, inflation, etc.)

b. Unanticipated shortfalls in funding
from statutory sources (e.g. past
reductions in BASE Aid, loss of
Economic Development Grant, LOB
renewal, etc.)

To analyze the impact of cash balance/
reserves, all funds are separated into four
groups: Operating/Dependent, Restricted/
Independent, Capital Outlay and Contingency
Reserve.

Operating/Dependent Funds

These funds represent the Operating funds:
General, Supplemental General and all

State identified Special Revenue funds that
receive the majority of their revenue through
Operating fund transfers. While the Special
Revenue funds in this group do have some
fund specific revenue, it accounts for a small
percentage of the total fund revenue. Goal: to
meet Objective 1, the year-end aggregate cash
balance/reserves in these funds should be

60 days or 2 months of operating Dependent
fund expenditures for the year.

Organizational Section

Restricted/Independent Funds

These funds represent all the other funds
accounted for on the Treasurer’s Report and
associated with the State Budgeting process.
While some of these funds may receive
transfers from the Operating funds, they
historically have received a small percentage
of revenue in this manner and receive almost
100% of the necessary funding through user
fees, separate levy authority and/or from
other state/federal agencies. Most significant,
the cash balance/reserves in these funds

are not available for cash flow support of

the Operating/Dependent funds or other
uses in support of the overall operations of
the District - unless the purpose is directly
related to the specific fund; thus, Restricted
funds.

Capital Outlay Fund

While this fund has similarities with each
of the other two categories, it should be
treated with its own analysis. While it can
receive transfers from the Operating funds,
its main source of revenue is from the local
Capital Outlay Levy. The Board has full
authority over setting this levy. Based on
the total level of control the Board has for
this fund’s revenue and expenditures, the
amount of cash balance/reserves necessary
for unanticipated capital expenditures is
solely a function of the level of risk the
Board chooses to take on. Goal: to meet
Objective 2, maintain year-end cash balance/
reserves in the Capital Outlay fund at a level
equivalent to 6% of the general fixed assets of
the District.
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Contingency Reserve Fund Goal: to meet Objective 2, maintain year-end

By State statute, this fund may be used for
any operating expenditures not initially
budgeted for by the Board when the

cash balance/reserves in the Contingency
Reserve fund up to the maximum level
allowed by the state. That level is currently
set at 10%.

budgets were approved.

12.
13.

Budget Calendar
January - February, 2024

Review Budget Development Goals and Process
January - March, 2024

Preliminary Budget Development Tasks
O Analyze Current and Prior Year Expenditures
O Identify Considerations from Board
O Identify Department and Program Objectives
O Identify Potential Expenditure Reductions
O Identify Potential New Revenue Sources

April, 2024
Legislative Considerations and Overview Budget Development

June 26,2024
Approve Year-End Transfers
July - August, 2024

Budget Reviews by Board of Education
O New State Financial Legislation Implications
O Bond and Interest Fund Status
O Capital Outlay Fund Status
O Discussion of all Mill Levy Funds
O Review Status of All Fund Reserves

July, 2024

Attend State Budget Workshop
Meet with Board Finance Committee

July 11,2024
Adopt Resolution to Exceed the Revenue Neutral Tax Rate
August 1,2024

Preliminary Budget to Board of Education
Approve Budgets for Publication, Set Dates for Public Hearing on Budgets and Exceeding the
Revenue Neutral Rate

August 15,2024

. Publication of Notice of Hearing for Public Hearing on Budget and Notice of Hearing to Consider

Exceeding the Revenue Neutral Rate
September 4,2024

Public Hearings and Budget Adoption
Adopt Budgets

By September 20,2024

. Certification and Filing of Budgets with County Clerk and Kansas State Department of Education

Organizational Section 81
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XIV. Budget Development Process and Goals

Budget Considerations for 2024-25

In developing a new budget, there are
significant issues and considerations that
impact the final product. These issues are
relevant towards helping the District attain
stated goals and objectives. The following
outlines those issues impacting this budget:

Area for Consideration
Trends/Assumptions

1. Student Enrollment: Our information
predicts an enrollment decrease of 333
students for 2024-25. However, state
funding is based on 2022-23 actual
enrollment of 29,186.

2. State Funding Levels:

a.

BASE Aid: will increase from $5,088 to
$5,378 per pupil.

Correlation Factor: stays the same at
3.504%.

Bilingual Education: this weighting
will be the higher of contact hours at
39.5% or head count at 18.5%. Olathe
is currently using the latter option.

. At-Risk: this weighting will remain

at 48.4%.

High At-Risk: this weighting is
determined based on the maximum
calculation at district level compared
to building level.

Special Education: the reimbursement
is projected to decrease from $31,670
per teacher FTE, to $30,800.

Career and Technical Education: this
weighting is based on contact hours at
50%.

. Transportation: this weighting is based

on a per capita allowance and the total
State Foundation Aid attributable

to the transportation weighting is
limited to no more than 110% of a
school district’s total transportation
expenditures for the immediately
preceding school year.

Organizational Section

i. Bond & Interest State Aid: aid will

decline to 8% for bond authority
granted prior to July 1, 2015 and will
remain at 0.0% for bond authority
granted after July 1, 2015.

j. Supplemental General State Aid: aid

will decrease from the 2023-24 level of
30.81% to 30.35% for 2024-25.

3. Fixed Costs Adjustments
a. Utilities: Electricity is the largest utility

expense for Olathe Public Schools,
accounting for approximately 79%

of the utility budget. The District’s

67 accounts are all served by Evergy.
Through energy efficient upgrades and
staff efforts to conserve electricity, the
district’s annual electrical usage has
been trending downward. A measure
of energy efliciency is kilowatt hours
per square foot (kWh/sq. ft.). FY 24
measure of 7.32 kWh/sq. ft. was a 0.3%
increase over FY 2023 school year,

but this increase was due to district
construction projects. Even with

this low usage rate, the trend for the
electrical budget is increasing due to
rising electrical rates and surcharges.
FY 2025 the budget was reduced

5% due to smaller than anticipated
electrical rate adjustments in 2023.

The district belongs to an energy consortium
that purchases natural gas on the open
market, from Wood River Energy, then pays
the local gas company, Atmos Energy, to
transport the gas. Natural gas bills accounted
for 9.3% of the utility budget in FY2024.

For FY 2025 natural gas prices are forecast
to stay at traditional levels. Even with
normal pricing the consortium has already
purchased natural gas hedges for 40% of the
expected winter usage.
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Water and sanitary sewer make up the
remaining 12% of utility costs. Olathe
Public Schools receives water from two
water companies, City of Olathe and
WaterOne. For next year, it is anticipated
that Olathe will raise rates by 5.0%. No
changes are anticipated for Water One. FY
2025 the budget was increased by 3% to
reflect the expected rate increase from the
City of Olathe.

b. Insurance: For 2024-25, the District
renewed the Property and the Crime
Insurance policies with Travelers
Insurance and renewed the Casualty
(Liability) Insurance with Genesis
Insurance. The District maintains
a $100,000 Property Insurance
deductible with a separate wind/
hail deductible of 2% of the building
value coupled with a minimum
deductible of $250,000 per unit.
This year’s Property renewal also
includes a separate water deductible
of $100,000 per location. Casualty
Insurance retention remains the
same at $500,000 with a policy
limit of $5,000,000. Claim expenses
(primarily legal) are still included
within the retention and coverage
limits. This will enhance the
District’s ability to better facilitate
financial control and management
of claims and accurately reflect a
positive method of financial risk
to the District.

c. Health Insurance Premium Rates: As
of January 2023, premiums increased
1.0%, all of which were absorbed by
the District. Rates paid by employees
did not change. Rates are anticipated
to increase 2.0% as of January 2024.

d. Transportation: For the 2024-
25 school year there will be an
overall increase of 7.15% related to
compensation increases for drivers
and monitors as well as the automatic
annual increase written within the

original contract between Olathe Public

Schools and DS Bus Lines.

The district also contracts with Assisted

Transportation for the transportation of
special education and general education
students, medically fragile students and

students receiving McKinney-Vento and
Foster care services. For the 2024-25

school year there will be
a 3.0% increase in route
costs per the terms of the
transportation contract.

4. Personnel Resources

In the Olathe District,
87.7% of our operating
expenditures are designated
for personnel costs. The
comparative chart shows
the staffing patterns

across the District from
2023-24 to the current
2024-25 school year. As

a result of District-wide
budget realignment
initiatives, staffing levels
have remained relatively
flat overall. However,
challenges with staffing
shortages have affected our
classified staft, and created
a decrease in our level of
Non-Licensed Support
Staft.

Organizational Section

District Personnel Staffing Levels

2023-24 2024-25*%

Superintendent 1.00 1.00
Deputy/Assistant Superintendents 7.00 7.00
Principals 53.00 53.00
Asst Principals 44.00 45.00
Directors/Supervisors Special Ed 9.00 10.00
Directors/Supervisors of Health 1.00 1.00
Directors/Supervisors Career/Tech Ed 5.00 6.00
Instructional Coordinators/Supervisors 25.80 24.80
All Other Directors/Supervisors 7.00 9.00
Curriculum Specialists 46.55 51.00
Practical Arts/Career/Tech Ed Teachers 12.00 14.00
Special Ed Teachers 350.50 355.50
Pre-Kindergarten Teachers 8.00 9.00
Kindergarten Teachers 112.00 108.00
All Other Teachers 1,583.00 1,550.00
Library Media Specialists 48.00 51.00
School Counselors 85.00 85.00
School Psychologists 3480 35.00
Nurses 60.00 64.00
Speech Pathologists 71.90 76.80
Audiologists 2.00 2,00
School Social Workers 2440 25.40
Reading Specialists/Teachers 91.00 92.00
%;ilire(rls\)lt. Ed, Homebound, e-Academy 0.00 0.00
Total Certified 2,681.95 2,675.50
Non-Licensed Support Staff 1,486.00 1,375.50
Maintenance/Custodial 259.00 269.50
Total Classified 1,745.00 1,645.00
Total Staff 4,426.95 4,320.50
*Projected.
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Budgets are financial
planning and decision-
. making documents.

. They contain

. information to assist

© public officials with

i revenue-raising and

. spending decisions.

. Because budgets are

. financial documents,

. they place heavy

:{ emphasis on the
presentation of

: financial data and

{ more specifically,

. budgetary data.

i This Financial Section
i presents the heart

. of the school budget

. document — the

. budget financial

. schedules.These

i schedules present
the past, present and

: future budgets for our
i school district.
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Budget Schedules

The following pages show the budget schedules
for all budgeted funds within the District. In
each schedule, information for four prior years,
the budget year for 2024-25 and projected

budgets for the following three years are
presented. The format for the budget schedules
is presented in summarized form followed by
detail. The following schedules are provided:

All District Funds

Expenditures by Function and Object

Proposed

Budget
2024-25

Projected
2025-26

Projected
2026-27

Projected
2027-28

Actual Actual Actual Actual
2020-21 2021-22 2022-23 2023-24
Revenues
Local
Motor/w Vehicles Taxes 10,412,207 10,236,800 10,201,649 10,542,824
Tuition 152,895 162,482 112,020 152,958
Fees 2,002,878 2,157,837 2,212,695 2,296,405
Meal Sales 227,010 159,678 6,212,442 6,454,295
Contributions and Donations 1,179,721 1,175,071 2,870,133 2,995,742
Other 52,215,125 73,954,209 55,004,443 57,665,955
Reimbursements 4,180,978 3,782,288 5,232,800 3,677,676
Revenue From Other Funds 1,888,498 1,715,177 1,744,246 1,700,372
County
AdValorem Tax 103,717,154 107,909,626 115,188,893 130,673,167
State
General State Aid 203,636,834 208,157,655 206,442,752 208,635,272
Supplemental State Aid 28,820,064 26,975,678 26,156,857 24,700,378
Special Education Aid 35,631,920 34,289,810 35,949,344 35,580,797
Federal
Medicaid/Grants/Title Programs 17,112,208 32,698411 18,542,018 20,764,726
Child Nutrition Aid 9,444,478 15,887,988 8,027,095 7,387,831
Federal Tax Credits 1,103,216 925,790 930,071 935,505
Other 14,160 0 0 0

REVENUES

471,739,346

494,827,457

514,163,902

10,606,493 10,711,919 10,857,427 11,003,339
115,000 117,300 119,646 122,039
2,116,734 2,158,185 2,179,767 2,201,565
4,917,000 6,564,510 7,161,445 6,898,436
3,339,624 3,167,683 3,253,654 3,210,668
58,991,398 61,817,803 64,562,820 65,367,615
3,730,921 3,805,540 3,881,650 3,959,283
1,692,201 1,703,765 1,704,131 1,704,497
135,587,018 136,344,595 138,859,714 141,019,066
219,779,151 213,652,782 215,948,481 220,293,614
24,580,298 23,786,393 24,091,933 24,594,462
44,817,363 45,268,530 46,172,782 47,095,776
17,594,424 17,974,196 18,111,291 18,282,224
7,381,308 7,528,934 7,679,513 7,833,103
981,750 845,250 708,750 708,750

0 0 0 0

536,230,683

535,447,385

545,293,004

554,294,437

Expenditures

Instructional Services

Employee Salaries & Benefits 245,132,055 259,606,182 245,907,760 253,744,232
Insurance 148,741 150,787 135,475 128,328
Professional & Technical Services 1,249,044 1,125,522 1,202,285 1,331,740
Other Purchased Services 3,936,759 4,267,574 3,358,651 2,283,446
Supplies & Materials 5,360,146 5,128,961 4,015,034 4,080,395
Textbook & Instructional Resources 2,406,400 1,560,581 2,134,985 2,506,147
Equipment 8,515,225 6,480,224 7,701,065 11,595,646
Other 32,854 34,139 29,782 43,290
Support Services- Students
Employee Salaries & Benefits 43,918,564 46,589,209 44,951,623 47,554,631
Professional & Technical Services 269,239 1,082,156 783,375 943,632
Other Purchased Services 38,133 34819 43816 79,088
Supplies & Materials 183,334 154,069 410,145 448,643
Equipment 45,399 33,015 30,147 51,569
Other 3,099 0 747 10,595
Support Services- Instruction
Employee Salaries & Benefits 13,848,983 17,379,772 14,678,027 15,210,607
Professional & Technical Services 340,981 484,620 481,030 718,851
Other Purchased Services 37,798 62,220 79,550 92,612
Supplies & Materials 1,297,864 1,252,923 1,075,565 1,159,236
Equipment 6,212 135,000 199,469 675
Other 0 0 400 5225
Support Services- General Administration
Employee Salaries & Benefits 2,363,093 2,459,430 2,596,108 2,776,006
Insurance 609,203 512,635 608,377 1,000,000
Professional & Technical Services 78427 53,076 12,683 230,037
Other Purchased Services 97819 95,269 81,903 179,055
Supplies & Materials 55,416 57,518 59,638 61,971
Equipment 5911 6317 12,327 16,443
Other 53,704 59,973 69,309 41,534

262,807,022 266,959,518 270,999,555 277,439,052
134,950 136,300 137,662 139,039
1,500,568 1,417,157 1,458,985 1,477,571
3,927,931 3,479,483 3,353,344 3,588,585
4,370,146 3,957,123 4,009,438 4,051,866
1,892,952 1,892,952 1,892,952 1,892,952
9,058,184 9,287,661 9,559,131 9,830,542
21,546 29,140 29,194 29311
49,161,280 49,995,244 50,844,455 51,709,205
1,215,186 1,183,891 1,195,124 1,206,469
58,148 54,339 55,009 55,732
869,873 545,468 596,999 667,758
38,740 38,673 38,669 38,669
650 237 236 236
15,124,397 15,360,318 15,608,957 15,805,202
592,340 610,331 591,830 614,752
106,364 70,643 69,893 69,311
1,217,371 1,123,132 1,121,397 1,117,682
3711 2,071 2,067 2,067

0 378 377 377
2,936,983 2,936,983 2,936,983 2,936,983
1,050,000 1,102,500 1,157,625 1,215,506
163,600 103,447 104,974 106,957
95,350 89,455 89,197 89,197
86,200 75,404 75,186 75,186
15,000 14,192 14,151 14,151
45,400 40,683 40,565 40,565
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I. Budget Schedules

All District Funds

Expenditures by Function and Object

Actual Actual Actual Actual Proposed Budget Projected Projected Projected

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

Expenditures (continued)

Support Services- School Administration

Employee Salaries & Benefits 22,538,304 24328417 23,212,097 24,293,983 25,647,550 25,934,039 26,223,999 26,517,477
Professional & Technical Services 19,811 11,590 7,069 11,661 6,500 6,500 6,500 6,500
Other Purchased Services 171,480 183,283 183,397 180,221 8,531 10,008 9,637 9,426
Supplies & Materials 4411 5991 7,905 6,394 13,431 13,336 13,376 13,426

Equipment 239 8l4 2,150 993 2,800 2,800 2,800 2,800

Central Services

Employee Salaries & Benefits 10,010,534 10,265,255 10,029,693 10,597,624 11,131,003 11,253,057 11,364,581 11,472,278
Insurance 179,282 213,012 198,503 200,000 200,000 200,000 200,000 200,000

Contracted Services-Copiers 1,122,981 1,202,388 1,418,008 2,139819 1,500,000 1,545,000 1,591,350 1,639,091
Professional & Technical Services 1,096,220 1,000,325 1,022,730 653311 1,128,810 1,009,534 1,006,769 1,006,784
Other Purchased Services 64,241 70,123 137,488 278,071 189,200 75,878 75,659 75,659
Supplies & Materials 146,994 265,524 292,500 239,686 167,840 186,985 186,511 186,568

Equipment 12,572 11,975 9,072 1,445 10,200 6,341 6,323 6,323

Other 26,570 5735 25,442 167,973 54,240 28610 28,528 28,528

Operations & Maintenance Services

Employee Salaries & Benefits 14,719,635 15,042,161 15,071,849 15,675,838 15,303,887 15,343,810 15,616,964 15,899,193
Insurance 871,760 1,064,454 1,230,809 1,579,428 1,772,222 1,843,111 1,916,835 1,993,509
Repairs & Contracted Services 6,738,987 4,025,722 5,179,241 326,600 3,957,125 4,275,839 4,504,114 4,639,237
Professional & Technical Services 2,301,275 2,594,247 2,740,086 1,155,214 1,257,012 1,282,012 1,307,512 1,333,523
Other Purchased Services 1,023,166 1,335,732 1,476,192 1,987,609 1,054,400 1,481,567 1,477,586 1,477,770
Supplies & Materials 8,305,307 3,497,717 4,281,693 5,199,007 5,181,994 5,096,054 5,186,107 5,290,395
Utilities 292,683 6,231,539 6,980,885 7,230,595 7,501,315 7,184217 7,307,789 7,333,736
Transportation Fuel 3272 6,433 5,159 6,168 6,000 6,180 6,365 6,556
Other 514 950 490 530 515 530 546 563
Equipment 628,111 325741 1,114,519 6,808,663 1,082,641 1,077,721 1,105,525 1,134,113

Transportation Services
Employee Salaries & Benefits 219,420 232,090 231,004 292,711 308,161 313,767 319,481 325,302
Transportation Services 15,647,805 12,721,179 14,283,178 15,172,653 16,157,080 15,806,450 15,902,515 16,013,744
Other Purchased Services 0 0 0 0 4,000 4,060 4,121 4,183
Supplies & Materials 2343 1,832 2,346 2,685 9,400 2,771 2,770 2,776
Transportation Fuel 465,248 781,112 959,909 434,528 630,000 720,139 657,995 687,482
Lease 2,380,574 2,522,074 2,552,574 2,552,574 2,863,988 2,949,908 3,038,405 3,129,557

Other Support Services
Employee Salaries & Benefits 170,380 222,773 235,113 182,714 210,989 200,049 192,029 192,029
Supplies & Materials 20,536 0 0 0 2,080 1,998 1,992 1,992

Food Services

Employee Salaries & Benefits 6,067,237 6,397,019 6,230,469 6,364,028 6,618,700 6,684,637 6,751,233 6,818,496
Professional & Technical Services 88,387 56,678 344.34| 403,539 265,000 267,390 320,067 313,999
Other Purchased Services 127,523 53,676 0 0 120,500 60,250 90,375 90,375
Supplies & Materials 4,379,891 7,975,288 7,439,186 8,415,002 8,660,000 7,373,873 7,972,670 7,972,146
Equipment 353,606 132,557 1,046,584 90,422 220,000 372,391 432,349 278,791
Site Improvements
Benefit District Charges 694,600 830,651 1,028,642 796,634 1,100,000 1,111,000 1,122,110 1,133,331
Purchased Property Services 10,479 11,703 5,100 4,500 17,222 8,941 10,221 12,128
Facilities and Construction Services
Site Acquisitions 248,874 0 0 0 0 0 0 0
Facility Improvement
Repairs & Contracted Services 4,564,382 1,551,622 2,137,104 900,660 886,000 2,007,954 1,804,908 1,547,325
Bond & Interest Payments
Bond Principal Payments 29,397,748 35,602,945 38,437,945 36,452,944 39,117,945 41,322,605 41,745,000 42,800,000
Bond Interest Payments 20,439,482 16,824,599 23,995,331 25,862,206 24,110,516 22,243,254 20,787,710 19,788,517
Other Bond Costs 1,103,056 3,202,724 8,500 28,000 250,000 250,000 250,000 250,000
TOTAL EXPENDITURES 486,694,322 509,615,640 504,223,580 522,990,266 535,222,688 540,071,287 546,535,283 555,850,552
Beginning Fund Balance 134,303,985 119,349,009 129,926,786 120,531,081 111,687,736 112,431,046 107,690,166 106,328,569
Excess of Revenues over Expenditures (14,954,976) 10,577,779 (9,395,706) (8.843,345) 743311 (4,740,880) (1,361,59) (1,677.818)
Transfer to Operating Fund(s) (1,471,230) (208,406) (224,152) (226,093) (1,937,603) 0 0 0
Transfer from Operating Fund(s) 1,471,230 208,406 224,152 226,093 1,937,603 0 0 0
ENDING FUND BALANCE 119,349,009 129,926,787 120,531,081 111,687,736 112,431,047 107,690,166 106,328,570 104,650,751

Note: All District Funds does not include the Flow-Through Funds (KPERS, Extraordinary Growth, Cost of Living and Agency) or Construction Funds.
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Operating/Dependent Funds

Expenditures by Function and Object

Actual Actual Actual Actual Proposed Budget Projected Budget  Projected Budget  Projected Budget
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Revenues
Local
Motor/Recreational Vehicles Taxes 4,230,431 4,238,250 4,187,231 4,250,899 4,141,284 4,224,110 4,308,592 4,394,764
Tuition 37,695 46,382 0 38,087 0 0 0 0
Other 331,550 408,349 377,579 570,463 581,000 579,769 573,327 578,032
Reimbursements 4,180,978 3,782,288 5,232,800 3,677,676 3,730,921 3,805,540 3,881,650 3,959,283
County
Ad Valorem Tax 42,679,358 43,991,681 44,885,293 51,217,404 53,294,870 53,609,826 55,181,077 56,387,875
State
General State Aid 191,357,247 195,344,492 195,637,717 198,592,734 212,097,997 206,040,811 208,351,782 212,717,290
Supplemental State Aid 28,820,064 26,975,678 26,156,857 24,700,378 24,580,298 23,786,393 24,091,933 24,594,462
Special Education Aid 35,631,920 34,289,810 35,949,344 35,580,797 44,817,363 45,268,530 46,172,782 47,095,776
KPERS State Aid 0 0 0 0 0 0 0 0
Federal
Medicaid/Grants 7,906,687 10,808,457 8,689,241 8,563,628 8,290,540 8,484,235 8,431,531 8,408,868
Other 14,160 0 0 0 0 0 0 0

REVENUES 315,190,090 319,885,385 321,116,062 327,192,066 351,534,273 345,799,212 350,992,674 358,136,350

Expenditures

Instructional Services

Employee Salaries & Benefits 204,547,792 206,734,728 202,054,869 209,520,800 219,037,317 219,988,676 223,039,994 228,501,989
Professional & Technical Services 779,462 888,647 1,095,904 1,253,011 1,418,651 1,333,056 1,374,772 1,392,198
Other Purchased Services 3,860,644 4,152,852 3,220,715 2,135,934 3,908,640 3,459,557 3,333,141 3,568,099
Supplies & Materials 3,698,898 4,181,274 3,126,383 3,489,249 3,536,478 3,113,742 3,164,536 3,205,479
Equipment 602,562 393,398 234,624 222,105 276,828 242,865 242,991 244,680
Other 32,854 34,139 29,782 43,290 21,546 29,140 29,194 29311
Support Services- Students

Employee Salaries & Benefits 28,818,040 29,470,617 29,055,038 30,335,718 31,666,116 32,156,283 32,654,883 33,162,070
Professional & Technical Services 242,523 391,897 460,079 605,302 769,000 733243 739,969 746,763
Other Purchased Services 13,310 16,988 20,628 39,673 28,300 23,894 23,955 24,057
Supplies & Materials 124,287 103,677 153,996 136,712 182,875 146,132 146,350 146,755
Equipment 45,399 33,015 30,147 51,569 38,740 38,673 38,669 38,669
Other 3,099 0 747 10,595 650 237 236 236

Support Services- Instruction
Employee Salaries & Benefits 13,225,566 13,779,489 11,857,665 12,237,849 12,894,663 13,091,469 13,291,312 13,494,242
Professional & Technical Services 202,663 306,093 276,088 317,749 296,232 245,355 259,476 272,752
Other Purchased Services 34,301 55,254 67,864 84,605 100,300 62,058 62,341 61,910
Supplies & Materials 1,187,910 1,105,521 832,068 897,173 985,287 877,251 874,721 876,135
Equipment 940 0 367 0 3,200 1,560 1,556 1,556
Other 0 0 400 5225 0 378 377 377

Support Services-
General Administration

Employee Salaries & Benefits 2,363,093 2,459,430 2,596,108 2,776,006 2,936,983 2,936,983 2,936,983 2,936,983
Professional & Technical Services 78,427 53,076 12,683 230,037 163,600 103,447 104,974 106,957
Other Purchased Services 97,819 95,269 81,903 179,055 95,350 89,455 89,197 89,197
Supplies & Materials 55,416 57,518 59,638 61,971 86,200 75,404 75,186 75,186

Equipment 5911 6,317 12,327 16,443 15,000 14,192 14,151 14,151

Other 53,704 59,973 69,309 41,534 45,400 40,683 40,565 40,565

In the pages that follow, the reader is provided with additional, detailed analysis and discussion regarding the 2024-25 budget and beyond, for each
individual fund. These individual budgets are influenced by trends, events and initiatives as well as financial and demographic changes specific to
that fund. Obviously, some of these influence all funds across the District. Among them are enrollment and state funding (BASE). Olathe Public
Schools has been a District of growth. Until the onset of Covid, the District increased in size every consecutive year since its consolidation in
1965.With increasing enrollment has come increasing pressure for additional revenue to provide adequate learning spaces and experiences.

For 2024-25, we expect a slight decline in enrollment that will continue into future years, creating a different kind of financial pressure then we
have seen for decades. On July |,2017,a new funding formula went into effect for Kansas school districts. In 2019, the Kansas legislature passed
legislation to phase in funding, over a five-year period, through a scheduled increase in BASE.While this additional funding was greatly needed and
welcomed, per pupil funding levels were essentially returned to 2009 funding levels, when adjusting for inflation. Beginning in 2023-24, BASE will
only increase based on average CPI for the previous three years.This slower increase in BASE, coupled with forecasted declining enrollment, will
create the need to reduce expenditures going forward.
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Actual

2020-21

Operating/Dependent Funds
Expenditures by Function and Object

Actual Actual Actual Proposed Budget  Projected Budget Projected Budget Projected Budget
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

Expenditures (continued)

Support Services-
School Administration
Employee Salaries & Benefits 22,351,439
Professional & Technical Services
Other Purchased Services 171,480
Supplies & Materials
Equipment
Central Services
Employee Salaries & Benefits 9,884,467
Professional & Technical Services 1,034,900
Other Purchased Services
Supplies & Materials 114,784
Equipment
Other 26,570
Operations & Maintenance Services
Employee Salaries & Benefits 849,606
Professional & Technical Services 2,301,275
Other Purchased Services 1,006,504
Supplies & Materials 6,682,273
Utilities 172,234
Equipment
Transportation Services
Employee Salaries & Benefits 219,420
Transportation Services 14,704,958

Other Purchased Services

Supplies & Materials

Transportation Fuel 465,248
Other Support Services

Employee Salaries & Benefits 170,380

Supplies & Materials
TOTAL EXPENDITURES 320,345,715
Beginning Fund Balance 23,185,477

Excess of Revenues over

Expenditures
Transfer To Operating Fund(s) (1,471,230)

Transfer to KPERS
Transfer from Capital Outlay

Transfer from General Fund

20,536

(5,155,625)

ENDING FUND BALANCE 16,558,623

MAJOR

REVENUES

In spite of an increase in per-pupil
funding from $5,088 to $5,378, the
increase to State General Aid will
now reflect a smaller increase due to
declining enrollments.

23,199,711 22528676 24,118,081 25,488,038 25,772,962 26,061,336 26,353,206
11,590 7,069 11,661 6500 6500 6500 6500
183,283 183,397 180,221 8,531 10,008 9,637 9.426
5,906 7448 6309 11,087 10945 10937 10938
814 2,150 993 2800 2800 2800 2800
5301319 9,691,929 8,130,062 10971,880 11,081,599 11192415 11304339
928398 974,797 608471 1,084,200 963424 960,644 960,644
70,123 137,488 278071 189,200 75,878 75,659 75,659
186,242 192,850 163,893 164550 183,640 183,110 183,110
4613 9.072 1,445 10,200 6,341 6323 6323
5735 25,442 167,973 54,240 28610 28,528 28,528
1,020,440 1281818 1,398,972 1,458,367 1,227,020 1223479 1223479
2,594,247 2,740,086 1,155,214 1,257,012 1,282,012 1,307,512 1,333,523
1318290 1,464,720 1976,389 1,043,100 1,470,154 1,466,059 1,466,127
1,758,324 1,796,181 2138293 2,306,994 1,834,804 1827,019 1,830,535
6,099,105 6,844,028 7,101,610 7371615 7,053,220 7,175,482 7,200,106
13,099 5276 28909 43,000 10975 10943 10943
227,173 230,587 292711 308,161 313,767 319,481 325,302
12,664,653 14236,064 15,076,015 16,083,898 15,731,804 15,826,377 15,936,082
0 0 0 4,000 4,060 4121 4183
1832 2346 2,685 9,400 2771 2770 2776
781,112 959,909 434,528 630,000 720,139 657,995 687,482
222,773 235,113 182714 210989 200,049 192,029 192,029
0 0 0 2,080 1998 1992 1992
320,977,956 318,905,779 328,146,825 347,227,198 346,799,213 351,092,675 358,186,352
16,558,623 15,257,646 17243777 16,062,925 18432,397 17432,39 17,332,395
(1,092,570) 2210283 (954759) 4307,075 (1,000,001) (100,001) (50,002)
(208.406) (224,52) (22609) (1.937,603) 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
15,257,646 17,243,777 16,062,925 18,432,397 17,432,396 17,332,395 17,282,393
MAJOR FORECAST
EXPENDITURES Revenue increased steadily from 2019-

Expenditures are increasing mainly asa 20 to 2023-24, due to additional state
result of compensation increases.After  funding (BASE) and steady enrollment.

several years of minimal increases Smaller incremental changes are

due to funding constraints, starting expected through 2026-27, with
2018-19 the district began investing revenue declining in 2024-25, due

its increased funding into returning to decreased Extraordinary Growth
staff through competitive salaries and funding. Expenditures are forecast to
benefits. grow with rising salary and benefit

costs, resulting in decreasing fund
balances unless the spending can be
slowed.
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PUBLIC SCHOOLS

Financial Section 89




Olathe Public Schools Annual Budget

I. Budget Schedules

Restricted/Independent Funds
Expenditures by Function and Object

Actual Actual Actual Proposed Budget  Projected Budget Projected Budget Projected Budget
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Revenues
Local
Motor/Recreational Vehicles Taxes 34,828 32,576 43,419 68,148 70,874 73,709 76,657 79,724
Tuition 115,200 116,100 112,020 114,871 115,000 117,300 119,646 122,039
Fees 2,002,878 2,157,837 2,212,695 2,296,405 2,116,734 2,158,185 2,179,767 2,201,565
Meal Sales 227,010 159,678 6,212,442 6,454,295 4,917,000 6,564,510 7,161,445 6,898,436
Contributions and Donations 1,179,721 1,175,071 2,870,133 2,995,742 3,339,624 3,167,683 3,253,654 3,210,668
Other 51,337,677 53,722,189 51,647,528 52,181,886 57,536,172 58,767,438 61,710,823 62,986,295
Revenue From Other Funds 1,888,498 1,715,177 1,744,246 1,700,372 1,692,201 1,703,765 1,704,131 1,704,497
County
Ad Valorem Taxes 331,583 679,506 765,888 634,081 951,122 1,093,790 1,257,858 1,446,537
State
State Aid 122,054 2,204,929 136,641 164,666 138,725 141,773 144912 148,146
Federal:
Grants/Title Programs 9,205,521 21,889,954 9,852,777 12,201,098 9,303,884 9,489,962 9,679,761 9,873,356
Child Nutrition Aid 9,444,478 15,887,988 8,027,095 7,387,831 7,381,308 7,528,934 7,679,513 7,833,103

TOTAL REVENUES
Expenditures

75,889,448

99,741,005

83,624,885 86,199,394 87,562,643 90,807,048 94,968,167 96,504,365

Instructional Services

Employee Salaries & Benefits 40,584,263 52,871,454 43,852,891 44,223,432 43,769,705 46,970,842 47,959,561 48,937,063
Insurance 148,741 150,787 135,475 128,328 134,950 136,300 137,662 139,039
Professional & Technical Services 469,582 236,875 106,381 78,729 81,917 84,101 84213 85,373
Other Purchased Services 76,115 114,722 137,936 147,512 19,291 19,926 20,204 20,486
Supplies & Materials 1,661,248 947,687 888,651 591,146 833,668 843,381 844,902 846,387
Textbooks & '“ﬁ;:s‘;t:‘r’::s' 2,406,400 1,560,581 2134985 2,506,147 1,892,952 1,892,952 1,892,952 1,892,952
Equipment 990,763 68,412 52,507 3418 0 0 0 0
Support Services- Students
Employee Salaries & Benefits 15,100,524 17,118,591 15,896,585 17,218,913 17,495,164 17,838,961 18,189,573 18,547,135
Professional & Technical Services 26716 690,259 323,296 338,330 446,186 450,648 455,154 459,706
Other Purchased Services 24,823 17,831 23,189 39,415 29,848 30,445 31,054 31,675
Supplies & Materials 59,047 50,391 256,149 311,931 686,998 399,337 450,649 521,003
Support Services- Instruction
Employee Salaries & Benefits 623,417 3,600,283 2,820,362 2,972,758 2,229,734 2,268,849 2,317,644 2,310,960
Professional & Technical Services 138,318 178,527 204,942 401,102 296,108 364,976 332,355 342,000
Other Purchased Services 3,497 6,966 11,686 8,007 6,064 8,586 7,552 7,401
Supplies & Materials 109,955 147,403 243,497 262,063 232,084 245,881 246,676 241,547
Equipment 0 135,000 199,102 675 511 511 511 511
Support Services-
General Administration
Insurance 609,203 512,635 608,377 1,000,000 1,050,000 1,102,500 1,157,625 1,215,506
MAJOR MAJOR FORECAST
REVENUES EXPENDITURES Total Federal revenues and expenditures will

Federal Title, Grants, Food Service Funds,
and Textbook Fees are the largest sources of
revenues. These funds are expected to even
out in coming years as they return closer to
pre-pandemic levels.
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Similar to revenues, expenditures are
expected to even out in 2024-25 with only
slight increases for inflation.
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grant periods have expired.
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Restricted/Independent Funds
Expenditures by Function and Object
Actual Actual Actual Actual Proposed Budget ~ Projected Budget Projected Budget Projected Budget
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Expenditures (continued)
Support Services- School
Administration
Employee Salaries & Benefits 186,865 1,128,706 683,421 175,902 159,512 161,077 162,663 164,271
Supplies & Materials 204 85 456 85 2,344 2,391 2,439 2,487
Central Services
Employee Salaries & Benefits 45,658 411,695 255,758 48,383 64,886 74,394 72,190 64,963
Insurance 179,282 213,012 198,503 200,000 200,000 200,000 200,000 200,000
Professional & Technical Services 61,321 71,927 47,933 44,840 44,610 46,110 46,125 46,140
Supplies & Materials 32,209 79,282 99,650 75,793 3,290 3,345 3,401 3,458
Equipment 8,866 7,362 0 0 0 0 0 0
Operations & Maintenance
Services
Employee Salaries & Benefits 687,100 915,763 615,715 282,024 282,024 282,024 282,024 282,024
Insurance 871,760 1,064,454 1,230,809 1,579,428 1,772,222 1,843,111 1,916,835 1,993,509
Repairs & Contracted Services 6,368 13,211 9,992 16,902 14,600 15,038 15,489 15,954
Other Purchased Services 16,661 17,442 11,472 11,220 11,300 11,413 11,527 11,642
Supplies & Materials 147,465 115,507 0 0 0 0 0 0
Utilities 120,450 132,433 136,858 128,985 129,700 130,997 132,307 133,630
Transportation Fuel 3,272 6,433 5,159 6,168 6,000 6,180 6,365 6,556
Other 514 950 490 530 515 530 546 563
Equipment 2310 0 421,700 425,588 408,441 416,610 424,942 433,441
Transportation Services
Employee Salaries & Benefits 0 4916 417 0 0 0 0 0
Transportation Services 942,847 56,526 47,114 96,638 73,182 74,646 76,139 77,661
Food Services
Employee Salaries & Benefits 6,067,237 6,397,019 6,230,469 6,364,028 6,618,700 6,684,637 6,751,233 6,818,496
Professional &Tse:rv"l'::s' 88,387 56,678 344341 403,539 265,000 267,39 320,067 313999
Other Purchased Services 127,523 53,676 0 0 120,500 60,250 90,375 90,375
Supplies & Materials 4,379,891 7,975,288 7,439,186 8,415,002 8,660,000 7,373,873 7,972,670 7,972,146
Equipment 353,606 132,557 1,046,584 90,422 220,000 372,391 432,349 278,791
Site Improvements
Purchased Property Services 10,479 11,703 5,100 4,500 17,222 8,941 10,221 12,128
AL EXPENDITURES 71,372,885 97,275,030 86,727,138 88,601,882 88,279,227 90,693,541 93,058,195 94,520,978
Beginning Fund Balance 23,651,139 23,638,933 26,318,229 23,440,546 21,247,170 22,353,504 22,350,034 24,140,688
Bxcess of Revenues over | 43 437) 2,470,892 (3,101,835) (2,419,469) (831,268) (3.470) 1,790,654 1,861,684
Expenditures
Transfer From Operating Fund(s) 1,471,230 208,406 224,152 226,093 1,937,603 0 0 0
21,247,170 26,002,372
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MAJOR
REVENUES
Capital Outlay and
Bond and Interest
funds make up the
majority of these
revenues.

The fluctuation in
projected revenue is
mainly caused by the
decrease in Federal tax
credits and State Aid.

MAJOR
EXPENDITURES
Significant Capital
Outlay expenditures
include capital projects,
salaries/benefits

of technology and
maintenance personnel,
school bus and copier
leases, and technology
purchases.

FORECAST

With the issuance of
nearly $300 million

of general obligation
bonds in 2021-22, Debt
Services expenditures
will continue to
increase throughout
the projection years.

Capital Improvement
includes Capital Outlay,
Bond and Interest and
Special Assessment.

Construction Funds
are not included here.

Olathe Public Schools Annual Budget

I. Budget Schedules

Capital Improvement & Debt Service
Expenditures by Function and Object

e R S s
2024-25
Revenues
Local
Motor/Recreational Vehicles Taxes 6,146,947 5,965,974 5,970,998 6,223,777 6,394,336
Other 545,898 19,823,672 2,979,336 4,913,606 874,226
County
Ad Valorem Taxes 60,706,213 63,238,440 69,537,712 78,821,682 81,341,027
State
State Aid 12,157,533 10,608,235 10,668,394 9,877,872 7,542,429
Federal
Federal Tax Credits 1,103,216 925,790 930,071 935,505 981,750

AL REVENUES 80,659,807 100,562,111 90,086,510 100,772,442 97,133,767

Expenditures

Instructional Services

Equipment 6,921,901 6,018,414 7/413,934 11,370,123 8,781,356
Support Services - Instructional
Equipment 5272 0 0 0 0
Central Services
Employee Salaries & Benefits 80,408 4,552,241 82,006 2,419,179 94,237
Contracted Services- Copiers 1,122,981 1,202,388 1,418,008 2,139,819 1,500,000
Equipment- Technology 0 0 0 0 0
Operations & Maintenance Services
Employee Salaries & Benefits 13,182,929 13,105,958 13,174,316 13,994,842 13,563,496
Repairs & Contracted Services 6,732,620 4,012,510 5,169,249 309,698 3,942,525
Supplies & Materials 1,475,569 1,623,887 2,485,512 3,060,714 2,875,000
Equipment 625,326 312,643 687,543 6,354,166 631,200
Transportation Services
Lease 2,380,574 2,522,074 2,552,574 2,552,574 2,863,988
Site Improvements
Benefit District Charges 694,600 830,651 1,028,642 796,634 1,100,000
Facilities and Construction Services
Site Acquisitions 248,874 0 0 0 0
Facility Improvement
Repairs & Contracted Services 4,564,382 1,551,622 2,137,104 900,660 886,000
Bond & Interest Payments
Bond Principal Payments 29,397,748 35,602,945 38,437,945 36,452,944 39,117,945
Bond Interest Payments 20,439,482 16,824,599 23,995,331 25,862,206 24,110,516
Other Bond Costs 1,103,056 3,202,724 8,500 28,000 250,000

TOTAL EXPENDITURES 88,975,722 91,362,654 98,590,663 106,241,559 99,716,263
Beginning Fund Balance 87,467,368 79,151,454 88,350,911 79,846,758 74,377,641

Excess of Revenues over Expenditures (8315,915) 9,199,457 (8,504,153) (5,469,117) (2,732,496)
Transfer to General Fund 0 0 0 0 0

ENDING FUND BALANCE

79,151,454

88,350,911 79,846,758 74,377,641 71,645,145

Projected

Budget
2025-26

6,414,101

2,470,596

81,640,979

7,470,198

845,250
98,841,124

9,044,797

97,064
1,545,000
0

13,834,766
4,260,801
3,261,250

650,136

2,949,908

1,111,000

2,007,954

41,322,605
22,243,254
250,000
102,578,534

71,645,145
(3,737,409)
0
67,907,735

Projected
Budget
2026-27

6,472,178

2,278,670

82,420,779

7,451,787

708,750
99,332,164

9,316,141

99,976
1,591,350
0

14,111,461
4,488,625
3,359,088

669,640

3,038,405

1,122,110

1,804,908

41,745,000
20,787,710
250,000
102,384,413
67,907,735
(3,052,249)
0
64,855,486

Projected
Budget
2027-28

6,528,851
1,803,288

83,184,655

7,428,178

708,750
99,653,722

9,585,863

102,975
1,639,091
0

14,393,690
4,623,284
3,459,860

689,729

3,129,557

1,133,331

1,547,325

42,800,000
19,788,517
250,000
103,143,222
64,855,486
(3,489,500)
0
61,365,986
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Flow Through Funds

Expenditures by Function and Object

TOTAL REVENUES 63,981,090 65,805,776 60,210,066 53,205,041 54,575,014 52,371,182

Expenditures
Other

State Reimbursement 63,849,223 65,794,681 58,617,510 52,186,747 57,693,850 52,371,182

TOTAL EXPENDITURES 63,849,223 65,794,681 58,617,510 52,186,747 57,693,850 52,371,182

Beginning Fund Balance 365,025 496,891 507,986 2,100,542 3,118,836 0
Excess of Revenues over Expenditures 131,867 11,095 1,592,556 1,018,294 (3,118,836) 0
Transfer From General Fund 0 0 0 0 0 0

ENDING FUND BALANCE 496,891 507,986 2,100,542 0

Al Aol Coger  Buger  Bodger Bodger
2024-25 2025-26 2026-27 2027-28
Revenues
Local
Motor/Recreational Vehicles Taxes 2,949,012 2,805,479 2,676,268 2,488,938 2,272,277 1,804,349 1,259,054 1,072,761
County
Ad Valorem Taxes 27,781,429 27,147,020 23,563,211 19,066,723 17,488,419 15,056,229 14,428,443 14,355,045
State
State Aid 33,250,648 35,853,276 33,970,587 31,649,380 34814318 35,510,604 36,220,816 36,945,233

51,908,314

51,908,314
51,908,314

52,373,039

52,373,039

52,373,039

Ll o o
N o o

Financial Section

MAJOR

REVENUES

Ad Valorum taxes began to
decrease significantly in 2022-23
as our Extraordinary Growth
funding started to drop off.

MAJOR
EXPENDITURES

The expenses in this fund mirror
what is received in revenues.
Fluctuations are due to the
changes in revenues recorded, as
mentioned above.

Flow-Through Funds include

KPERS, Extraordinary Growth
and Cost of Living.

Olathe
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The Revenue Sources in ALL All District Fund Types Summary
Funds co of the following: Approved Budgets 2024-25 + Expenditures by Function and Object
Local/County: $221,047,705 N
State: $289,176,.812 Operating/ Restricted/ Capital Improvement TOTALS
Federal: $25,957,482 Dependent Independent & Debt Service
Total $536,181,999 Revenues
: Local
Motor/Recreational Vehicles Taxes 4,141,284 70,874 6,345,652 10,557,810
Federal Tuition 0 115,000 0 115,000
4.9% Fees 0 2116734 0 2116734
LocallCounty Meal Sales 0 4,917,000 0 4,917,000
41.2% Contributions and Donations 0 3,339,624 0 3,339,624
Other 581,000 57,536,172 874,226 58,991,398
Revenue From Other Funds 0 1,692,201 0 1,692,201
Reimbursements 3,730,921 0 0 3,730,921
County
AdValorem Tax 53,294,870 951,122 81,341,027 135,587,018
State 0 0 0 0
General State Aid 212,097,997 0 0 212,097,997
State Aid 0 138,725 7,542,429 7,681,154
Supplemental State Aid 24,580,298 0 0 24,580,298
Special Education Aid 44,817,363 0 0 44,817,363
Federal
53.9% Medicaid/Grants 8,290,540 0 0 8,290,540
Grants/Title Programs 0 9,303,884 0 9,303,884
Child Nutrition Aid 0 7,381,308 0 7,381,308
Federal Tax Credits 0 0 981,750 981,750
L REVENUES 351,534,273 87,562,643 97,085,083 536,181,999
Expenditures
Instructional Services
Employee Salaries & Benefits 219,037,317 43,769,705 0 262,807,022
Insurance 0 134,950 0 134,950
Professional & Technical Services 1,418,651 81917 0 1,500,568
Other Purchased Services 3,908,640 19,291 0 3,927,931
Supplies & Materials 3,536,478 833,668 0 4,370,146
Textbooks & Instructional Resources 0 1,892,952 0 1,892,952
Equipment 276,828 0 8,781,356 9,058,184
Other 21,546 0 0 21,546
Support Services- Students
Employee Salaries & Benefits 31,666,116 17,495,164 0 49,161,280
Professional & Technical Services 769,000 446,186 0 1,215,186
Other Purchased Services 28,300 29,848 0 58,148
Supplies & Materials 182,875 686,998 0 869,873
Equipment 38,740 0 0 38,740
Other 650 0 0 650
Support Services- Instruction
Employee Salaries & Benefits 12,894,663 2,229,734 0 15,124,397
Professional & Technical Services 296,232 296,108 0 592,340
Other Purchased Services 100,300 6,064 0 106,364
Supplies & Materials 985,287 232,084 0 1,217,371
Equipment 3,200 511 0 3,711
Other 0 0 0 0
Support Services-
General Administration
Employee Salaries & Benefits 2,936,983 0 0 2,936,983
Insurance 0 1,050,000 0 1,050,000
Professional & Technical Services 163,600 0 0 163,600
Other Purchased Services 95,350 0 0 95,350
Supplies & Materials 86,200 0 0 86,200
Equipment 15,000 0 0 15,000
Other 45,400 0 0 45,400
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All District Fund Types Summary Fund Budget and
Approved Budgets 2024-25 + Expenditures by Function and Object : Revenue Summal‘les
All District Funds .
: : : . The changes in budgeted
Operating/ Restricted/ Capital Improvement :
o] dent Independent & Debt Service EORELS g d ﬂ h
epende p i expenditures retlect that
Expenditures (continued) :
decreased costs from
Support Services- School : .
Administration . flattening enrollment
Employee Salaries & Benefits 25,488,038 159,512 0 25,647,550 2
are more than offset by
Professional & Technical Services 6,500 0 0 6,500 N .
Other Purchased Services 8,531 0 0 8531 1mncreases 1n personnel)
Supplies & Materials 11,087 2,344 0 13,431 transportation’ and
Equipment 2,800 0 0 2,800 2 12
} - utility costs. These
Central Services . i
Employee Salaries & Benefits 0 0 0 0 1ssues were dlscussed
Insurance 10,971,880 64,886 94237 11,131,003 . in the prior Budget
Professional & Technical Services 0 200,000 0 200,000 : COnSideratiOnS fOr
Other Purchased Services 1,084,200 44,610 0 1,128,810 :
Supplies & Materials 189,200 539 0 189,739 2024-25 section. Since
Contracted Services - Copiers 164,550 2,751 0 167,301 the majority Of all the
Equipment 10,200 408,441 0 418,641 : 3 . P
o santo . ; sio : financial activity for the
Operations & Maintenance Services DlStI‘lCt occurs 1n the
Employee Salaries & Benefits 1,458,367 282,024 13,563,496 15,303,887 Operatlng/Dependent
Insurance 0 1,772,222 0 1,772,222 : . .
Repairs & Contracted Services 0 14,600 3,942,525 3,957,125 : funds’ further dlscuSSIOn
Professional & Technical Services 1,257,012 0 0 1,257,012 : on how enrollment
Other Purchased Services 1,043,100 11,300 0 1,054,400 impacts the budget is
Supplies & Materials 2,306,994 0 2,875,000 5,181,994 : d d . f 11 .
Utilities 7,371,615 129,700 0 7,501,315 prOVI €d 1n Io. OWIng
Transportation Fuel 0 6000 0 6000 © sections directly related
Other 0 18 0 18 : to these funds.
Equipment 43,000 0 631,200 674,200 :
Transportation Services
Employee Salaries & Benefits 308,161 0 0 308,161
Transportation Services 16,083,898 73,182 0 16,157,080
Other Purchased Services 4,000 0 0 4,000 ) .
Supplies & Materials 9,400 0 0 9,400 NOte' A" DIS‘tI"ICt
Transportation Fuel 630,000 0 0 630,000 ¢ Funds do not include
Lease 0 0 2863988 2,863,988 the Flow-Through
Other Support Services Funds (KPERSy
ey S & B 210989 210989 Extraordinary
Growth, Cost of
Supplies & Materials 2,080 2,080 ..
food Seni Living), Agency or
ood Services A
nstruction Funds.
Employee Salaries & Benefits 0 6,618,700 0 6,618,700 Constructio Ss
Professional & Technical Services 0 265,000 0 265,000
Restricted/
Other Purchased Services 0 120,500 0 120,500 Independent
Supplies & Materials 0 8,660,000 0 8,660,000 16.3%
Equipment 0 220,000 0 220,000
Site Improvements
Benefit District Charges 0 0 1,100,000 1,100,000
Facilities and Construction Services —
apital
Site Acquisitions 0 0 0 0 Improvement
Facility Improvement &Debr Service
19 18.1%
Repairs & Contracted Services 0 0 886,000 886,000
Bond & Interest Payments
Bond Principal Payments 0 0 39,117,945 39,117,945
Bond Interest Payments 0 0 24,110,516 24,110,516
Operating/
Other Bond Costs 0 17,222 250,000 267,222 : Dependent.
L EXPENDITURES 347,227,198 88,279,227 99,716,263 535,222,688 65.6%
Beginning Fund Balance 16,062,925 21,247,170 74,377,641 111,687,736
Bxcess of RE‘)’(Z’:::[‘::: 4307,075 (831,268) (2732496) 743311 A detailed analysis and
Transfer to Operating Funds (1,937,603) 1,937,603 0 0 . discussion of each of these
Transfer from General Fund 0 0 0 0 fund types appears on the
ENDING FUND BALANCE 18,432,397 22,353,505 71,645,145 112,431,047

following page.
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The Revenue Sources in the
Operating Funds consist
of the following

Local/County: 61,748,075
State: 281,495,658
Federal: 8,290,540
Total $351,534,273
Federal
2.4%

Local/County

17.5%

State

80.1%
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Operating & Dependent Funds Summary
Approved Budgets 2024-25 « Expenditures by Function and Object

General At Risk 4Yr.

Bilingual

Virtual

Professional

The Operating/
Dependent funds
represented in this
group are: General,
Supplemental General
and all State identified
Special Revenue funds
that receive the majority
of their revenue
through General and
Supplemental General
fund transfers. While
the Special Revenue
funds in this group do
have some fund specific
revenue, it accounts for
a small percentage of the
total fund revenue.

Trends of Major
Revenue Sources

Over the past few
decades the District has
experienced shifts in
the receipt of District
revenues. The state

of Kansas approved a
uniform property tax
levy in 1992. For the
1996-97 fiscal year the
levy was 35 mills. By
state legislature this was
reduced to 27 mills in
1997-98 and 20 mills for
1998-99. The current
mill levy has remained
at 20 mills. Because

of this property tax
reduction, a significant
shift of lowering the
County Ad Valorem
revenue to increasing
the State General Aid
revenue occurred.

Fund & LOB & K-12
Revenues
Local
Motor/Recreational Vehicles Taxes 4,141,284 0 0
Tuition 0 0 0
Other 0 0 0
Reimbursements 3,730,921 0 0
County
Ad Valorem Tax 53,294,870 0 0
State
General State Aid 211,483,997 0 0
Supplemental State Aid 24,580,298
Special Education Aid 44,813,873
Federal
Medicaid/Grants 0
Total Revenues 342,045,243 (] (]
Expenditures
Instructional Services
Employee Salaries & Benefits 124,229,592 30,730,031 6,029,793
Professional & Technical Services 622,166 3,000 51,050
Other Purchased Services 2,074,930 2,700 0
Supplies & Materials 2,873,722 151,800 0
Equipment 219,982 10,975 0
Other 13,946 0 0
Support Services- Students
Employee Salaries & Benefits 13,101,920 103,525 0
Professional & Technical Services 103,000 0 0
Other Purchased Services 18,300 0 0
Supplies & Materials 100,335 0 0
Equipment 1,250 0 0
Other 650 0 0
Support Services - Instruction
Employee Salaries & Benefits 11,472,129 386,196 80,670
Professional & Technical Services 155,262 0 2,800
Other Purchased Services 80,765 8,600 2,100
Supplies & Materials 931,038 0 4,000
Equipment 3,200 0 0
Other 0 0 0
Support Services- General Administration
Employee Salaries & Benefits 2,936,983 0 0
Professional & Technical Services 148,600 0 0
Other Purchased Services 95,350 0 0
Supplies & Materials 86,200 0 0
Equipment 15,000 0 0
Other 45,400 0 0
Support Services- School Administration
Employee Salaries & Benefits 22,483,689 391,933 0
Professional & Technical Services 0 0 0
Other Purchased Services 4,596 0 0
Supplies & Materials 3,012 0 0
Equipment 0 0 0
Central Services
Employee Salaries & Benefits 10,971,880 0 0
Professional & Technical Services 1,084,200 0 0
Other Purchased Services 189,200 0 0
Supplies & Materials 164,550 0 0
Equipment 10,200 0 0
Other 54,240 0 0
Operations & Maintenance Services
Employee Salaries & Benefits 1,458,367 0 0
Professional & Technical Services 1,250,012 0 0
Other Purchased Services 1,015,500 0 0
Supplies & Materials 2,019,594 135,600 0
Utilities 7,358,515 13,100 0
Equipment 43,000 0 0
Transportation Services
Employee Salaries & Benefits 55,673 0 0
Transportation Services 5,327,984 1,500 0
Other Purchased Services 0 0 0
Supplies & Materials 9,000 0 0
Transportation Fuel 340,000 0 0
Other Support Services
Employee Salaries & Benefits 210,989 0 0
Supplies & Materials 2,080 0 0
TOTAL EXPENDITURES 213,386,001 31,938,960 6,170,413
Beginning Fund Balance 4,411,436 100,000 50,000
Excess of Revenues over Expenditures 128,659,242 (31,938,960) (6,170,413)
Transfer to Operating Funds ~ (128,289,770) 31,938,960 6,170,413
ENDING FUND BALANCE 4,780,908 100,000 50,000

Education

70,000

70,000

229,400
0

220
1,380

© © © o © o © © © © © © © ©o © © © © ©o ©o © © o © © ©o © © o © © © © © ©

© ©o © o ©

0

0
231,000
15,000
(161,000)
161,000
15,000

Development

300,000

367,500

© o ©o o oo

© © © © o ©

372,710
138,080
6,835
49,874
0

0

© o o o o o © o o o o o © o o o o © o o oo o

© o o o o

[
0
567,499
50,000
(199,999)
199,999
50,000
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Operating & Dependent Funds Summary
Approved Budgets 2024-25 + Expenditures by Function and Object

Parents as Special Career & Contingency
Teachers Education fisc 5 ] Reserve
Education
Revenues
Local
Motor/Recreational Vehicles Taxes 0 0 0 0
Tuition 0 0 0 0
Other 0 211,000 0 0
Reimbursements 0 0 0 0
County
Ad Valorem Tax 0 0 0 0
State
General State Aid 546,500 0 0 0
Supplemental State Aid 0 0
Special Education Aid 0 3,490 0 0
Federal
Medicaid/Grants 0 8,125,806 164,734 0
Total Revenues 546,500 8,340,296 164,734
Expenditures
Instructional Services
Employee Salaries & Benefits 0 49,851,984 7,966,517 0
Professional & Technical Services 0 688,050 54,385 0
Other Purchased Services 0 1,798,700 32,090 0
Supplies & Materials 0 315,888 193,688 0
Equipment 0 42,750 3,121 0
Other 0 0 7,600 0
Support Services- Students
Employee Salaries & Benefits 809,065 17,651,606 0 0
Professional & Technical Services 29,000 637,000 0 0
Other Purchased Services 10,000 0 0 0
Supplies & Materials 39,660 42,880 0 0
Equipment 14,000 23,490 0 0
Other 0 0 0 0
Support Services- Instruction
Employee Salaries & Benefits 0 248,752 334,206 0
Professional & Technical Services 0 0 90 0
Other Purchased Services 0 2,000 0 0
Supplies & Materials 0 0 375 0
Equipment 0 0 0 0
Other () 0 0 0
Support Services- General Administration
Employee Salaries & Benefits 0 0 0 0
Professional & Technical Services 0 15,000 0 0
Other Purchased Services 0 0 0 0
Supplies & Materials 0 0 0 0
Equipment 0 0 0 0
Other 0 0 0 0
Support Services- School Administration
Employee Salaries & Benefits 0 2,357,817 254,599 0
Professional & Technical Services 0 6,500 0 0
Other Purchased Services 0 3,900 35 0
Supplies & Materials 0 8,000 75 0
Equipment 0 2,800 0 0
Central Services
Employee Salaries & Benefits 0 0 0 0
Professional & Technical Services 0 0 0 0
Other Purchased Services 0 0 0 0
Supplies & Materials 0 0 0 0
Equipment 0 0 0 0
Other 0 0 0 0
Operations & Maintenance Services
Employee Salaries & Benefits 0 0 0 0
Professional & Technical Services 0 7,000 0 0
Other Purchased Services 0 23,150 4,450 0
Supplies & Materials 0 105,600 46,200 0
Utilities 0 0 0 0
Equipment 0 0 0 0
Transportation Services
Employee Salaries & Benefits 0 252,488 0 0
Transportation Services 0 10,754,414 0 0
Other Purchased Services 0 0 4,000 0
Supplies & Materials 0 0 400 0
Transportation Fuel 0 290,000 0 0
Other Support Services
Employee Salaries & Benefits 0 0 0 0
Supplies & Materials 0 0 0 0
TOTAL EXPENDITURES 901,725 85,129,769 8,901,831
Beginning Fund Balance 50,000 3,206,488 50,000 8,130,001
Excess of Revenues over Expenditures (355,225) (76,789,473) (8,737,097) 0
Transfer to Operating Funds 355,225 78,789,473 8,737,097 0
ENDING FUND BALANCE 50,000 5,206,488 50,000 8,130,001

4,141,284
0

581,000
3,730,921

53,294,870

212,097,997
24,580,298
44,817,363

8,290,540
351,534,273

219,037,317
1,418,651
3,908,640
3,536,478

276,828
21,546

31,666,116
769,000
28,300
182,875
38,740
650

12,894,663
296,232
100,300
985,287
3,200

0

2,936,983
163,600
95,350
86,200
15,000
45,400

25,488,038
6,500
8,531

11,087
2,800

10,971,880
1,084,200
189,200
164,550
10,200
54,240

1,458,367
1,257,012
1,043,100
2,306,994
7,371,615

43,000

308,161
16,083,898
4,000
9,400
630,000

210,989
2,080
347,227,198
16,062,925
4,307,075
(1,937,603)
18,432,397
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The overall impact

of this shift on the
revenue flow to the
District is zero. The
Kansas School Equity
and Enhancement
Act (KSEEA) requires
the state to equalize
through State General
Aid any reduction

in revenue from the
uniform property tax.

Although the County
Motor Vehicle property
tax was decreased state
wide, the growth in
numbers of vehicles
within our District

tax base continues to
increase. The overall
trend in motor vehicle
revenue has remained
constant.
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Transportation

State Requirements

The Board of Education of a
school district may provide
transportation for students
living 2.5 miles or more from
school. Approximately 6,000
students in Olathe will meet
this criterion in 2024-25.

Local Policy

The Olathe Board of
Education complies with the
state statute and currently
provides additional services
to the students in the District.
Bus transportation may be
available where regular bus
routes currently exist on a
first-come, first-serve, space-
available basis for parents
who wish to pay for students
living less than 2.5 miles
from school. Registration is
required by July | and fees
apply for:
* Elementary students

living | to 2.49 miles

from school.

* Secondary students
living 1.5 — 2.49 miles
from school.

* Students who live within
a transportation variance
area.

Transportation services are
not guaranteed for those
registering after July |I.

Payrider Service

The base rate for bus
transportation is $290 per
school year, but various
discounts may apply.
Students with approved free
or reduced lunch program
applications receive free
transportation on a space-
available, first-come, first-
serve basis, where regular
bus routes currently exist.
All other District payrider
conditions and requirements
remain applicable.

2024-25 Payment Per Rider

Payment Early Discount Standard
per Student May | - June 15 Begins June 16

Annual

i
Payment $217.50 $290.00
Semi-Annual $145.00
Payment

*New students to the district
pay this amount when
registering July 15 or later.



I. Budget Schedules

The General fund of a district is the fund
from which operating expenses are paid
and to which is deposited general state
aid, proceeds from the levy at the uniform
general fund tax rate, payments relating
to transfer of territory, federal Impact Aid
funds and other monies specified by law.
The purpose is to track the expenditures

Olathe Public Schools Annual Budget

necessary to carry out the educational
opportunities and associated operating
costs related to the school District. While a
portion of the General fund revenue comes
from local property taxes, all revenue

is determined and structured by state
legislation.

General Fund Detail (Includes General and Supplemental General Funds)

Expenditures by Function and Object

Actual Actual

2022-23

Actual
2023-24

2021-22

Proposed
2024-25

Projected
2025-26

Projected
2026-27

Projected
2027-28

Revenues
Local
Motor/Recreational Vehicles Taxes
Student Tuition
Reimbursements
County
Ad Valorem Tax
State

General State Aid
Supplemental State Aid
Special Education Aid
KPERS State Aid
TOTAL REVENUES

4,230,431 4,238,250 4,187,231 4,250,899
2,250 19,177 0 0
4,180,978 3,782,288 5,232,800 3,677,676
42,679,358 43,991,681 44,885,293 51,217,404
190,834,920 194,881,270 195,100,362 197,988,876
28,820,064 26,975,678 26,156,857 24,700,378
35,620,712 34,278,255 35,939,864 35,574,214
0 0 0 0

4,141,284 4,224,110 4,308,592 4,394,764

0 0 0 0

3,730,921 3,805,540 3,881,650 3,959,283
53,294,870 53,609,826 55,181,077 56,387,875
211,483,997 205,426,811 207,737,782 212,103,290
24,580,298 23,786,393 24,091,933 24,594,462
44,813,873 45,262,012 46,167,252 47,090,597
0 0 0 0

Expenditures

Instructional Services

306,368,713

308,166,598 311,502,407

342,045,243

336,114,691 348,530,271

Employee Salaries & Benefits 119,349,199 123,080,968 117,201,057 119,044,467 124,229,592 123,284,797 124,402,037 127,891,273
Professional & Technical Services 255,566 344,133 428,159 534,679 622,166 528,335 561,727 570,742
Other Purchased Services 2,762,270 3,006,203 2,006,550 793,263 2,074,930 1,624,914 1,497,702 1,732,516
Supplies & Materials 3,071,290 3,582,581 2,510,627 2,943,898 2,873,722 2,482,287 2,531,933 2,557,252
Equipment 523,898 321,378 189,207 169,655 219,982 192,161 191,606 191,606
Other 20,633 27,567 26,981 42,847 13,946 21,426 21,364 21,364
Support Services- Students
Employee Salaries & Benefits 12,712,882 12,733,746 11,922,309 12,815,436 13,101,920 13,232,939 13,365,269 13,498,921
Professional & Technical Services 48,444 63,009 40,404 38,345 103,000 60,583 60,583 60,583
Other Purchased Services 12,339 14,736 15,264 21,306 18,300 13,794 13,754 13,754
Supplies & Materials 72,583 74,585 79,629 71,768 100,335 63,195 63,013 63,013
Equipment 0 1,796 243 0 1,250 1,183 1,179 1,179
Other 3,099 0 747 10,595 650 237 236 236
Support Services- Instruction
Employee Salaries & Benefits 12,270,857 12,435,484 10,659,723 11,010,329 11,472,129 11,644,211 11,818,874 11,996,157
Professional & Technical Services 73,177 129,600 67,771 81,749 155,262 101,594 112,868 123242
Other Purchased Services 30,129 38,437 49,739 62,637 80,765 41,912 41,791 41,791
Supplies & Materials 1,169,651 1,067,193 784,465 841,586 931,038 826,678 824,292 824,292
Equipment 940 0 367 0 3,200 1,560 1,556 1,556
Other 0 0 400 4,226 0 378 377 377
Support Services- General Administration
Employee Salaries & Benefits 2,363,093 2,459,430 2,596,108 2,776,006 2,936,983 2,936,983 2,936,983 2,936,983
Professional & Technical Services 78,174 53,076 12,683 228,747 148,600 98,017 97,734 97,734
Other Purchased Services 97,819 95,269 81,903 179,055 95,350 89,455 89,197 89,197
Supplies & Materials 55416 57,518 59,638 61,971 86,200 75,404 75,186 75,186
Equipment 5911 6317 12,327 16,443 15,000 14,192 14,151 14,151
Other 53,704 59,973 69,309 41,534 45,400 40,683 40,565 40,565
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I. Budget Schedules

The Supplemental General fund, often
referred to as the Local Option Budget
(LOB), is the other operating fund for the
District. As a general principle, the law
provides that, in addition to the General
fund funding, a school district may approve
LOB spending in any amount up to 33.0%

of its State Financial Aid. School districts
may spend LOB revenues for any purpose
for which expenditures from the General
fund are authorized or the revenues may
be transferred to any program-weighted or
special revenue fund of the district.

MAJOR

REVENUES

Local property taxes, state aid,
and reimbursement revenues.

MAJOR
EXPENDITURES
Instructional/Operational
Salaries/Benefits

FORECAST

Beginning in 2023-24, increases
in BASE per-pupil funding are
tied to the Consumer Price
Index (CPI).The District is
anticipating a resulting increase
in state aid this year, which
begins to tail off again in the
succeeding years, due to declines
in Extraordinary Growth and
Costs of Living weightings,
coupled with slowing enroliment.

Reduction of expenditures and/
or revenue enhancement will be
a priority in order to balance
future budgets.

General Fund Detail (Includes General and Supplemental General Funds)
Expenditures by Function and Object
Actual Actual Actual Actual Proposed Projected
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Expenditures (continued)
Support Services- School Administration
Employee Salaries & Benefits 19,798,518 20,294,515 19,496,442 21,268,189 22,483,689 22,708,526
Other Purchased Services 146,688 159,983 160,203 155,212 4,596 4724
Supplies & Materials 0 0 0 0 3,012 2,869
Central Services
Employee Salaries & Benefits 9,884,467 5,301,319 9,691,929 8,130,062 10,971,880 11,081,599
Professional & Technical Services 1,034,518 927,871 974,300 607,954 1,084,200 963,424
Other Purchased Services 64,241 70,123 137,488 278,071 189,200 75,878
Supplies & Materials 109,516 183,687 192,850 163,893 164,550 183,640
Equipment 3,707 4,613 9,072 1,445 10,200 6,341
Other 26,570 5735 25,442 167,973 54,240 28,610
Operations & Maintenance Services
Employee Salaries & Benefits 849,606 1,020,440 1,281,818 1,398,972 1,458,367 1,227,020
Professional & Technical Services 2,287,269 2,587,977 2,734,721 1,149,979 1,250,012 1,275,012
Other Purchased Services 1,006,504 1,301,719 1,448,006 1,950,945 1,015,500 1,442,487
Supplies & Materials 6,568,561 1,599,502 1,644,762 1,875,885 2,019,594 1,547,069
Utilities 32,674 5,946,488 6,673,164 7,089,357 7,358,515 7,040,345
Equipment 475 13,099 5276 28,909 43,000 10,975
Transportation Services
Employee Salaries & Benefits 55,683 39913 47,089 52,640 55,673 56,230
Transportation Services 4,573,524 3,917,393 4,462,790 5,509,716 5,327,984 4,868,346
Supplies & Materials 2,343 1,832 2,346 2,685 9,000 2,365
Transportation Fuel 271,559 485,564 634,754 289,563 340,000 421,439
Other Support Services
Employee Salaries & Benefits 170,380 222,773 235,113 182,714 210,989 200,049
Supplies & Materials 20,536 0 0 0 2,080 1,998
TOTAL EXPENDITURES 201,938,411 203,737,544 198,673,173 202,094,706 213,386,001 210,525,864
Beginning Fund Balance 2,682,457 3,146,698 3,273,881 2,088,256 4,411,436 4,780,908
Excess of Revenues over Expenditures 104,430,302 104,429,054 112,829,235 115,314,741 128,659,242 125,588,827
Transfer to Operating Funds ~ (103,966,061) (104,301,871) (114,014,860) (112,991,561) (128,289,770) (126,588,828)
Transfer from General Fund 0 0 0 0 0 0
ENDING FUND BALANCE 3,146,698 3,273,881 2,088,256 4,411,436 4,780,908 3,780,907

Projected Projected
2026-27 2027-28
22,935,611 23,164,967

4710 4710
2,860 2,860
11,192,415 11,304,339
960,644 960,644
75,659 75,659
183,110 183,110
6,323 6,323
28,528 28,528
1,223,479 1,223,479
1,300,512 1,326,523
1,438,324 1,438,324
1,542,605 1,542,605
7,162,739 7,187,200
10,943 10,943
56,792 57,360
4,854,299 4,854,299
2,358 2,358
350,334 370,591
192,029 192,029
1,992 1,992
212,290,243 216,782,513
3,780,907 3,680,906
129,078,043 131,747,758
(129,178,044) (131,797,760)
0 0
3,680,906 3,630,904

Internally, General and Supplemental
General Funds are commingled with 33.0%

to the Supplemental Fund. For that reason,
discussions of revenue, expenditures and

of their combined line items being allocated  forecasts apply to both funds.

Financial Section
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MAJOR
REVENUES

State Aid passed through
the General Fund

MAJOR
EXPENDITURES
Instructional Salaries/Benefits
and classroom supplies and
materials.

FORECAST
Relatively flat revenue and
expenditure levels.
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I. Budget Schedules

The Kansas Preschool-Aged At-Risk fund
tracks revenues and expenditures for
students enrolled in this program. Students
must meet an age requirement and must
be identified as at-risk by using any one of
the following categories: poverty, single-
parent family, homelessness, DCF referral,
teen parent, parents lacking high school
diploma, enrolled through a migrant
program, limited English proficiency, or
developmentally or academically delayed
based on assessments.

The K-12 At-Risk fund is used to track
revenue and expenditures for students
identified as at-risk. Funding is based on
the number of students in the District
eligible for free meals under the National
School Lunch Program. The purpose of
at-risk funding is to provide at-risk students
with additional educational opportunities
and instructional services to increase their
academic achievement. These opportunities
for instructional services must be in
addition to the services currently offered to
the general population. Some examples of
an at-risk program include: credit recovery
instruction, extended day;, alternative
schools, drop-out prevention and tutorial
assistance.

Financial Section
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4-Year Old & K-12 At Risk Funds
Expenditures by Function and Object
Actual Actual Actual Actual Proposed Budget Projected Projected Projected
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Revenues
Local
Other 1,250 1,100 2,150 350 0 833 394 409
Federal
0 0 0 0 0 0 0 0
1,250 1,100 AL 350 0 833 394 409
Expenditures
Instructional Services
Employee Salaries & Benefits 23,276,660 26,390,621 27,097,195 29,177,347 30,730,031 31,344,632 31,971,524 32,610,955
Professional & Technical Services 1,027 2,924 2,040 0 3,000 3,030 3,060 3,091
Other Purchased Services 5,355 2,729 2,236 4512 2,700 3,149 3,454 3,101
Supplies & Materials 106,835 126,332 123,024 77916 151,800 117,580 115,765 128,382
Equipment 11,271 4018 2,885 497 10,975 4,786 5419 7,060
Support Services- Students
Employee Salaries & Benefits 228,726 111,807 30,041 127,553 103,525 105,596 107,707 109,862
Professional & Technical Services 0 0 0 0 0 0 0 0
Other Purchased Services 12 0 0 0 0 0 0 0
Support Services- Instruction
Employee Salaries & Benefits 264,851 419,483 328,583 367,900 386,196 393,920 401,798 409,834
Professional & Technical Services 1,829 496 0 0 0 0 0 0
Other Purchased Services 2,381 14,367 13,704 12,211 8,600 11,505 10,772 10,292
Supplies & Materials 1,784 0 0 0 0 0 0 0
School Administration
Employee Salaries & Benefits 310,903 368,818 406,320 371,555 391,933 399,772 407,767 415,922
Other Purchased Services 1,655 2,420 2424 1,623 0 1,349 91 780
Operations & Maintenance
Employee Salaries & Benefits 0 0 0 0 0 0 0 0
Supplies & Materials 110,733 126,513 147,313 122,812 135,600 135,242 131,218 134,020
Utilities 11,879 12,770 13272 12,253 13,100 12,875 12,743 12,906
Transportation Services
Transportation Services 30 2,403 4,042 1,409 1,500 1,500 1,500 1,500
TOTAL EXPENDITURES 24,335,931 27,585,701 28,173,080 30,277,588 31,938,960 32,534,934 33,173,719 33,847,705
Beginning Fund Balance 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Excess of Revenues over Expenditures (24,334,681) (27,584,601) (28,170,930) (30,277,238) (31,938,960) (32,534,101) (33,173,324) (33,847,295)
Transfer From General Fund(s) 24,334,681 27,584,601 28,170,930 30,277,238 31,938,960 32,534,101 33,173,324 33,847,295
ENDING FUND BALANCE 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Olathe

PUBLIC SCHOOLS
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MAJOR
REVENUES

State Aid passed through
the General Fund and
General Fund Support

MAJOR
EXPENDITURES

Instructional Salaries/Benefits

FORECAST
Increasing expenditures
will cause the need for
increasing transfers from
the General Fund.

Olathe Public Schools Annual Budget

I. Budget Schedules

The Bilingual Education fund tracks the
expenditures for the District’s English
Language Learners (ELL) program. ELL

is for students whose first language is
something other than English, who receive

language assistance at their school.

The only source of revenue is a transfer
from the General fund, which correlates
with the number of identified ELL students
in the District.

Revenues
Local
County
State

Federal

Expenditures
Instructional Services
Employee Salaries & Benefits
Professional & Technical Services
Support Services- Instruction
Employee Salaries & Benefits
Professional & Technical Services
Other Purchased Services

Supplies & Materials

TOTAL EXPENDITURES

Beginning Fund Balance
Excess of Revenues over Expenditures

Transfer From General Fund(s)

ENDING FUND BALANCE

Bilingual Fund
Expenditures by Function and Object

Actual
2023-24

Actual
2022-23

Actual
2021-22

Actual

2020-21

0
0
0
0

N o o o o
CN o o o o

0
0
0
0
0

TOTAL REVENUES 0

5,369,796 5,138,465 5513414 5,755,854
31,682 17,234 33,39 23,798
75,072 133,242 139,163 79,133

152 2,420 4,570 2611
521 635 1,109 2,845
427 813 88l 13,612

5,477,650 5,292,809 5,692,534 5,877,853
50,000 50,000 50,000 50,000
(5,477,650) (5,292,809) (5,692,534) (5,877,853)
5,477,650 5,292,809 5,692,534 5,877,853

50,000 50,000 50,000 50,000

Proposed
Budget 2024-25

Projected
2025-26

Projected
2026-27

Projected
2027-28

N o o o o

0
0
0
0
0

N o o o o

0
0
0
0
0

6,029,793 6,150,389 6,273,397 6,398,865
51,050 51,561 52,076 52,597
80,670 82,283 83,929 85,608

2,800 2,828 2,856 2,885
2,100 2,121 2,142 2,164
4,000 4,040 4,080 4121

6,170,413 6,293,222 6,418,481 6,546,239
50,000 50,000 50,000 50,000

(6,170,413) (6.293222) (6:418,481) (6,546,239)

6,170,413 6293222 6,418,481 6,546,239

50,000 50,000 50,000 50,000
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The Virtual Education fund tracks the
expenditures for the online education
courses provided for District students.

The major sources of revenue are from the
General Fund transfers and tuition fees
charged to participants.

MAJOR

REVENUES

State Aid passed through the
General Fund, additional General
Fund Support, and tuition fees.

MAJOR
EXPENDITURES

Instructional Salaries/Benefits

FORECAST

Instructor stipends costs began to
increase significantly in 2020-21
with the additional demand for
online courses that resulted from
the COVID-19 pandemic.
2024-25 stipends and revenue,
while continuing to increase
slightly, will level off.

Virtual Education Fund
Expenditures by Function and Object
Actual Actual Actual Actual P;(:E(;seetd Projected Projected Projected
2020-21 2021-22 2022-23 2023-24 2024.25 2025-26 2026-27 2027-28
Revenues
Local
Other 64,305 51,025 71,675 58,175 70,000 70,000 70,000 70,000
TOTAL REVENUES 64,305 51,025 71,675 58,175 70,000 70,000 70,000 70,000
Expenditures
Instructional Services
Employee Salaries & Benefits 185,385 204,373 217,652 211,693 229,400 233,988 238,668 243,441
Professional & Technical Services 0 3,704 0 0 0 0 0 0
Other Purchased Services 141 1,338 0 95 220 222 224 227
Supplies & Materials 4,974 19,369 158 178 1,380 1,394 1,408 1,422
TOTAL EXPENDITURES 190,499 228,784 217,810 211,966 231,000 235,604 240,300 245,090
Beginning Fund Balance 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Excess of Revenues over Expenditures (126,194) (177,759) (146,135) (153,791) (161,000) (165,604) (170,300) (175,090)
Transfer From General Fund(s) 126,194 177,759 146,135 153,791 161,000 165,604 170,300 175,090
ENDING FUND BALANCE 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Olathe
PUBLIC SCHOOLS
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MAJOR
REVENUES

State Aid and Local Sources

Professional Development State
Aid was paused in 2021-22 and
reinstated in 2022-23.

MAJOR
EXPENDITURES

Training Materials and Employee
Support Services

FORECAST

Flat revenues and an increase

in expenditures will require an
increase in transfers to maintain
a consistent fund balance.

Olathe Public Schools Annual Budget

I. Budget Schedules

The Professional Development fund tracks
the planned learning opportunities
provided to certified and classified
personnel employed by the District for
purposes of improving the performance of
such personnel in already held or assigned
positions. Our educators and staff members
are dedicated, quality professionals,
committed to life-long learning by

seeking out the best strategies for teaching
children, and continually updating their
skills to better serve the students and the
public. All staff members are involved in
professional learning opportunities, often
after school hours and in the summer.

Several days are provided before school
starts and during the school year for staff
training. During these times, staff learn
new techniques to improve instruction
for children and engage with mandated
training opportunities. The Professional
Development fund is used to account for
state aid revenues that are provided for
teacher in-service training programs. The
other predominant source of revenue is
from local sources. Revenue-generating
sources, such as Summer Conference, are
still not at their pre-COVID levels.

Professional Development Fund
Expenditures by Function and Object

Actual Actual Actual Actual P::]':;:id Projected Projected Projected
2020-21 2021-22 2022-23 2023-24 2024.25 2025-26 2026-27 2027-28
Revenues
Local
Other 54,639 76,612 71,075 316,539 300,000 300,000 300,000 300,000
State
State Aid 58,230 0 62,132 64,992 67,500 67,500 67,500 67,500
TOTAL REVENUES 112,869 76,612 133,207 381,531 367,500 367,500 367,500 367,500
Expenditures
Support Services- Instructional
Employee Salaries & Benefits 132,369 126,744 197,222 240,700 372,710 376,437 380,201 384,003
Professional & Technical Services 127,505 173,509 203,746 233,270 138,080 140,842 143,658 146,532
Other Purchased Services 489 1,034 LI71 5,553 6,835 4,520 5,636 5,664
Supplies & Materials 16,048 37,359 46,722 41,860 49,874 46,152 45,962 47,329
TOTAL EXPENDITURES 276,411 338,646 448,861 521,383 567,499 567,950 575,458 583,528
Beginning Fund Balance 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Excess of Revenues over Expenditures (163,541) (262,035) (315,654) (139,852) (199,999) (200,450) (207,958) (216,028)
Transfer From General Fund(s) 163,541 262,035 315,655 139,852 199,999 200,450 207,958 216,028
ENDING FUND BALANCE 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
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Parents as Teachers is a state program
whose vision is that all children will learn,
grow, and develop to realize their full
potential. The program supports parents
by providing research-based curriculum
on parenting topics such as healthy
nutrition, sleep, safety, and discipline.
Olathe PAT helps parents in developing
skills so their children 3 and under have
optimal early development, learning,
and health. Staff provide monthly and
bi-monthly home visits to discuss the
importance of parent-child interactions,
child development, and overall family

well-being. The program also provides
social activities for children and families
such as weekly playgroups and weekend
Group Connections. These activities are
centered around building parent-child
interactions and the importance of play
as learning. Developmental screenings
and resource connections based on family
needs is another important part of the PAT
program. Involving parents in our school
system early through the PAT program
helps prepare them for school success

and learning. The majority of the revenue
received is from state aid.

MAJOR
REVENUES

State Aid and Local Sources

MAJOR
EXPENDITURES
Parent Educator
Salaries/Benefits

FORECAST

Flat revenue with increases
in expenditures due to salary
and benefits will warrant an
increase in transfers from the
General Fund.

Parents as Teachers (Olathe Only)
Expenditures by Function and Object
Actual Actual Actual Actual P::]Z:Zetd Projected Projected Projected
2020-21 2021-22 2022-23 2023-24 2024.25 2025-26 2026-27 2027-28
Revenues
Local
Other 23,374 3,801 5,735 6,537 0 0 0 0
State
State Aid 464,097 463,222 475,223 538,866 546,500 546,500 546,500 546,500
Federal
Other 14,160 0 0 0 0 0 0 0
TOTAL REVENUES 501,631 467,022 480,958 545,403 546,500 546,500 546,500 546,500
EXPENDITURES
Support Services- Students
Employee Salaries & Benefits 750,171 746,732 723,832 766,212 809,065 813,110 817,176 821,262
Professional & Technical Services 1,464 1,995 5,224 35,404 29,000 29,290 29,583 29,879
Other Purchased Services 699 2,251 5,364 18,367 10,000 10,100 10,201 10,303
Supplies & Materials 16,602 3,465 40,199 32,146 39,660 40,057 40,457 40,862
Equipment 14,235 0 0 25,080 14,000 14,000 14,000 14,000
TOTAL EXPENDITURES 783,171 754,443 774,618 877,209 901,725 906,557 911,417 916,305
Beginning Fund Balance 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Excess of Revenues over Expenditures (281,540) (287,421) (293,661) (331,806) (355,225) (360,057) (364,917) (369,805)
Transfer From General Fund(s) 281,540 287,421 293,661 331,806 355,225 360,057 364917 369,805
ENDING FUND BALANCE 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Olathe
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The Special Education fund is used to

track revenues and expenditures that

are directly related to Special Education
programs. Placement in special services is
based on student eligibility and need with
processes to determine eligibility for special
education and related services available

in each school. Services are provided

to students with special needs in the
following exceptionality areas defined by
the Individuals with Disabilities Education
Act (IDEA): Autism, Deaf-Blindness,
Deafness, Emotional Disturbance, Hearing
Impairment, Intellectual Disability, Multiple
Disabilities, Orthopedic Impairment, Other
Health Impairment, Specific Learning

Olathe Public Schools Annual Budget

Disability, Speech or Language Impairment,
Traumatic Brain Injury, or Visual
Impairment. To meet the needs of children
with exceptionalities, services are provided
by certified special education teachers.
Related services personnel include:
occupational and physical therapists,
music therapists, school psychologists,
school social workers, speech/language
pathologists, audiologists, school nurses
and assistive technology specialists. In
addition, preschool services for children
with special needs are available beginning
at age three.

Special Education Fund
Expenditures by Function and Object

Proposed
Budget
2024-25

Projected
2025-26

Projected
2026-27

Projected
2027-28

Actual Actual Actual Actual
2020-21 2021-22 2022-23 2023-24
Revenues
Local
Other 187,982 275811 226,944 188,862
State
Deaf/Blind Aid 11,208 11,555 9,480 6,583
Federal
Medicaid/Grants In Aid 7,725,105 10,641,029 8,484,400 8,338,412

TOTAL REVENUES

211,000 208,935 202,932 207,623
3,490 6518 5,530 5179
8,125,806 8,316,206 8,260,141 8,234,051

Expenditures

Instructional Services

7,924,294

10,928,395

8,720,824

8,533,857

Employee Salaries & Benefits 43,507,124 45,234,444 45,692,738 47,730,404
Professional & Technical Services 462,464 484,196 582,092 642,817
Other Purchased Services 1,089,939 1,116,002 1,198,557 1,312,980
Supplies & Materials 260,362 217,318 234,403 233,483
Equipment 51,042 62,167 38,238 43,487
Support Services-Student

Employee Salaries & Benefits 15,126,261 15,878,333 16,378,856 16,626,517
Professional & Technical Services 192,615 326,893 414,451 531,553
Other Purchased Services 260 0 0 0
Supplies & Materials 35,102 25,628 34,168 32,798
Equipment 31,164 31,220 29,904 26,489

Support Services- Instruction
Employee Salaries & Benefits 304,519 312,298 298,954 214,569
Other Purchased Services 780 780 2,141 1,359
Supplies & Materials 0 0 0 0

8,340,296

8,531,659

8,468,604

8,446,853

49,851,984 50,849,024 51,866,004 52,903,324
688,050 694,931 701,880 708,899
1,798,700 1,798,700 1,798,700 1,798,700
315,888 315,888 315,888 315,888
42,750 42,750 42,750 42,750
17,651,606 18,004,638 18,364,731 18,732,026
637,000 643,370 649,804 656,302

0 0 0 0

42,880 42,880 42,880 42,880
23,490 23,490 23,490 23,490
248,752 253,727 258,802 263,978
2,000 2,000 2,000 2,000

0 0 0 0
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Expenditures (continued)
Support Services- General Administration
Professional & Technical Services
Support Services- School Administration
Employee Salaries & Benefits
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Equipment
Operations & Maintenance Services
Professional & Technical Services
Other Purchased Services
Supplies & Materials
Utilities
Transportation Services
Employee Salaries & Benefits

Transportation Services

Transportation Fuel
TOTAL EXPENDITURES

Beginning Fund Balance
Excess of Revenues over Expenditures
Transfer From General Fund(s)

ENDING FUND BALANCE

Actual

2020-21

253

2,010,594
19811
21,557
3,865
239

14,006
0
0
92,315

163,737
10,131,404
193,628
73,713,040
6,794,950
(65,788,746)
63,960,719
4,966,924

Special Education Fund

Expenditures by Function and Object

Actual
2021-22

2,307,409
11,590
19,288

5811
814

6,271
16,571
28,554
101,007

187,260
8,744,856
294876
75,413,584
4,966,924
(64:485,189)
63,057,030
3,538,765

Actual
2022-23

2,380,850
7,069
19,190
7448
2,150

5,366
16,714
256
109,258

183,498
9,769,232
324,167
71,729,701
3,538,765
(69,008,877)
72,180,632
6,710,520

Actual
2023-24

2,237,520
11,661
21,806
6,309

993

5235
21,514
98,830

0

240,071
9,564,745
144,965
79,751,395
6,710,520
(71,217,538)
67,713,506
3,206,488

1,290

Proposed
Budget
2024-25

15,000

2357817
6,500
3,900
8,000
2,800

7,000
23,150
105,600
0

252,488
10,754,414
290,000
85,129,769
3,206,488
(76,789.473)
78,789,473
5,206,488

Projected
2025-26

5430

2,404,973
6,500
3,900
8,000
2,800

7,000
23,150
105,600
0

257,538
10,861,958
298,700
86,656,947
5,206,488
(78,125,288)
78,125,288
5,206,488

Projected
2026-27

7,240

2,453,073
6,500
3,900
8,000
2,800

7,000
23,150
105,600
0

262,689
10,970,578
307,661
88,225,118
5,206,488
(79,756,514)
79,756,514
5,206,488

Projected
2027-28

9,223

2,502,134
6,500
3,900
8,000
2,800

7,000
23,150
105,600
0

267942
11,080,283
316,891
89,823,660
5,206,488
(81,376,807)
81,376,807
5,206,488
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MAJOR

REVENUES

State Aid passed through
the General Fund, General
Fund Support and Federal
Aid. Revenues for 2021-22
increased significantly

due to COVID-19

related federal grants, but
returned to pre-pandemic
levels in 2022-23.

MAJOR
EXPENDITURES
Instructional Salaries/
Benefits, Student
Support Services and
Transportation Services

FORECAST
Revenues will remain
relatively flat, with
expenditures increasing
with rising staffing costs.

Reduction of expenditures
and/or revenue
enhancement must be

a priority in order to
balance future budgets
and avoid increases

in transfers from the
General Fund.

Olathe
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The Career and Technical Education fund
is used to track expenditures that are
directly related to Career and Technical
Education (CTE) programs. Courses in
Career and Technical Education give
students the opportunity to explore career
interests in preparation for being college
and career ready. Each high school offers
a variety of CTE Pathway options with
credits which can be applied toward high

school graduation. Olathe Advanced
Technical Center offers 2-year program
options for juniors and seniors focused on
skilled trades and technical science careers.
Additionally, ten of the fifteen 21* Century
Academies are CTE Pathway affiliated.

Career and Technical Education Fund
Expenditures by Function and Object

Actual Actual Actual Actual
2020-21 2021-22 2022-23 2023-24
Revenues
Local
Tuition- Other School Districts 35,445 27,205 0 38,087
Other 0 0 0 0
Federal
Grants 181,582 167,428 204,841 225216
TOTAL REVENUES 217,027 194,633 204,841 263,303
Expenditures
Instructional Services
Employee Salaries & Benefits 7,596,561 6,685,857 6,332,812 7,601,035
Professional & Technical Services 28,723 36,456 50,218 51,717
Other Purchased Services 2,939 26,580 13,372 25,084
Supplies & Materials 255,438 235,675 258,172 233,774
Equipment 16,351 5,836 4,294 8,466
Other 12,221 6,572 2,801 443
Support Services- Instruction
Employee Salaries & Benefits 177,898 352,238 234,020 325,218
Professional & Technical Services 0 68 0 119
Supplies and Materials 0 156 0 115
Support Services- School Administration
Employee Salaries & Benefits 231,424 228,968 245,064 240,817
Other Purchased Services 1,580 1,592 1,580 1,580
Supplies and Materials 343 95 0 0
Central Services
Professional & Technical Services 382 527 497 517
Supplies & Materials 5,268 2,555 0 0

Proposed Projected Projected Projected
Budget 2024-25 2025-26 2026-27 2027-28
0 0 0 0
0 0 0 0
164,734 168,029 171,389 174817
164,734 168,029 171,389 174,817
7,966,517 8,125,847 8,288,364 8,454,132
54,385 55,201 56,029 56,869
32,090 32,571 33,060 33,556
193,688 196,593 199,542 202,535
3,121 3,168 3215 3,264
7,600 7714 7,830 7,947
334,206 340,890 347,708 354,662
90 9l 93 94
375 381 386 392
254,599 259,691 264,885 270,182
35 36 36 37
75 76 77 78
0 0 0 0
0 0 0 0
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Career and Technical Education Fund
Expenditures by Function and Object

Actual
2023-24

Actual
2022-23

Actual Proposed

Budget 2024-25

Projected
2025-26

2021-22

Expenditures (continued)

Operations & Maintenance Services

Employee Salaries & Benefits 0 0 0 0 0 0
Supplies & Materials 2,980 3,754 3,850 40,766 46,200 46,893
Utilities 35,365 38,841 48,333 0 0 0
Transportation Services
Other Purchased Services 0 0 0 0 4,000 4,060
Transportation Fuel 60 672 989 0 0 0

Projected
2026-27

0 0
47,596 48310
0 0
4,121 4,183
0 0

Projected
2027-28

Financial Section
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TOTAL EXPENDITURES 8,367,533 7,626,442 7,196,002 8,534,725 8,901,831 9,078,135 9,257,939 9,441,313
Beginning Fund Balance 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Excess of Revenues over Expenditures (8,150,506) (7:431,809) 6991,161) (8271,422) (8,737,097) (8910,106) (9,086,550) (9,266,496)
Transfer From General Fund(s) 8,150,506 7,431,809 6,991,161 8271422 8,737,097 8,910,106 9,086,550 9,266,496
ENDING FUND BALANCE 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
MAJOR
REVENUES

Federal Aid from the
Carl Perkins grant and
State Aid passed through
the General Fund.

MAJOR
EXPENDITURES

Instructional Salaries/Benefits

FORECAST

The steady increase in revenues
from the Carl Perkins grant will
parallel increased expenditures
due to program growth.

Olathe
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MAJOR
REVENUES

No Planned Revenues

MAJOR
EXPENDITURES

No Planned Expenditures

A transfer from the General
Fund was made to the
Contingency Reserve Fund for
the first time in several years in
2019-20.This was a reflection
of cost savings resulting from a
state-mandated shutdown of all
schools as of March 17,2020,
in response to the COVID-19
pandemic.

After increasing this reserve

by 3.7 million in 2019-20, the
District transferred $5.3 million
of salary and benefit expenses
here in 2020-21.This transfer
was necessary due to lower
than expected revenues and a
more costly second year of a
two-year negotiated agreement
with teachers.

The Contingency Reserve Fund
is 3.8% of the General Fund
for 2024-25.

Olathe Public Schools Annual Budget
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A Contingency Reserve fund is created in
each school district. This fund consists of
money deposited therein or transferred
thereto according to law. A district is
authorized to transfer money from its
general fund to the Contingency Reserve
fund. Previous to 2014, this limit had been
statutorily set at 10.0%. If the amount in
the fund exceeds the statutory cap due

to a decrease in enrollment, the district
may maintain the “excess” amount in

the fund until the amount is depleted

by expenditures from the fund. Money
may be spent from this fund for financial
contingencies as determined by the school
district’s Board of Education.

The purpose of the Contingency Reserve
fund is to provide for District expenditures
that were not planned for during the
adoption of the budget at the beginning

of the year. One of the Board’s budget

goals is to create a balanced budget and to
live within that budget. With successful
budget management, the approved budget
should address all the prioritized goals

and objectives identified in the Budget
development process that lead to a balanced
budget proposal. With this understanding
and the exception of cash flow protection,
it is not anticipated the Contingency Reserve
fund should be needed to assist with the
funding of District goals and objectives.
The Contingency Reserve fund has been
budgeted at 4.0% for this year.

Revenues

Local

County

State

Federal

TOTAL REVENUES
Expenditures

Instructional Services

Contingency Reserve Fund
Expenditures by Function and Object

Actual
2022-23

Actual
2021-22

Actual

2020-21

o o o o
N o o o o
N o o o o

Employee Salaries & Benefits 5,263,068 0 0

Other 0 0 0
TOTAL EXPENDITURES 5,263,068 0 0

Beginning Fund Balance 13,393,069 8,130,001 8,130,001

Excess of Revenues over Expenditures (5,263,068) 0 0
Transfer From General Fund(s) 0 0 0
ENDING FUND BALANCE 8,130,001 8,130,001 8,130,001

Actual
2023-24

N o ©o o o

8,130,001

8,130,001

Proposed
Budget 2024-25

Projected
2025-26

Projected
2026-27

Projected
2027-28

N o o o o
Cl o © o o
Cl o ©o o o
N o ©o o o

0 0 0 0

0 0 0 0

0 0 0 0
8,130,001 8,130,001 8,130,001 8,130,001
0 0 0 0

0 0 0 0
8,130,001 8,130,001 8,130,001 8,130,001
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The Restricted/Independent funds represent  funds, they historically have received a

all the other funds accounted for on the small percentage of revenue in this manner
Treasurer’s Report and associated with and receive almost 100% of the necessary
the State Budgeting process. While some funding through user fees, separate levy

of these funds may receive transfers from authority and/or from other state/federal
the General and Supplemental General agencies.

Restricted/Independent Funds Summary
Approved Budgets 2024-25 ¢ Expenditures by Function and Object

Textbook &

Eedera) T?:ii:?r:g S::;?:e Cartel:;zl;rve Man:gi:lr(nent Co:\"\v:::::ion :tuc'e."t EHsGEmE 3::-?-:; TR
aterials
Revenues
Local
Motor/Recreational Vehicles Taxes 0 0 0 0 0 0 0 0 0 70,874 70,874
Tuition 0 115,000 0 0 0 0 0 0 0 0 115,000
Fees 0 0 88311 0 0 0 0 2,028,423 0 0 2,116,734
Meal Sales 0 0 0 4,917,000 0 0 0 0 0 0 4,917,000
Contributions and Donations 0 0 0 0 0 0 0 0 3,339,624 0 3,339,624
Other 0 0 0 623,000 55,000,000 1,907,172 0 6,000 0 0 57,536,172
Revenue From Other Funds 0 0 0 0 0 0 1,692,201 0 0 0 1,692,201
County
AdValorem Taxes 0 0 0 0 0 0 0 0 0 951,122 951,122
State
State Aid 0 0 37,125 101,600 0 0 0 0 0 0 138,725
Federal
Grants/Title Programs 9,303,884 0 0 0 0 0 0 0 0 0 9,303,884
Child Nutrition Aid 0 0 0 7,381,308 0 0 0 0 0 0 7,381,308

TOTAL REVENUES 9,303,884 115,000 125,436 13,022,908 55,000,000 1,907,172 1,692,201 2,034,423 3,339,624 1,021,995 87,562,643

Expenditures

Instructional Services

Employee Salaries & Benefits 3,938,407 93,100 74,185 0 39,041,071 0 521,577 58,465 42,900 0 43,769,705
Insurance 0 0 0 0 0 134,950 0 0 0 0 134,950
Professional & Technical Services 2,172 0 0 0 0 0 0 0 79,745 0 81,917
Other Purchased Services 8,044 0 0 0 0 0 0 0 11,247 0 19,291
Supplies & Materials 161,819 50,400 990 0 0 0 0 0 620,459 0 833,668
Textbooks & Instructional Resources 0 0 0 0 0 0 0 1,892,952 0 0 1,892,952
Equipment 0 0 0 0 0 0 0 0 0 0 0
Support Services - Students
Employee Salaries & Benefits 206,319 0 0 0 16,884,538 0 0 0 404,307 0 17,495,164
Professional & Technical Services 300 0 0 0 0 0 0 0 445,886 0 446,186
Other Purchased Services 29,848 0 0 0 0 0 0 0 0 0 29,848
Supplies & Materials 211,204 0 0 0 0 0 0 0 475,794 0 686,998
Support Services- Instruction
Employee Salaries & Benefits 1,918,526 0 0 0 0 0 53016 0 258,192 0 2,229,734
Professional & Technical Services 270,908 0 0 0 0 0 0 0 25,200 0 296,108
Other Purchased Services 6,064 0 0 0 0 0 0 0 0 0 6,064
Supplies & Materials 55,329 0 0 0 0 0 0 83,583 93,172 0 232,084
Equipment 511 0 0 0 0 0 0 0 0 0 511
Support Services-General Administration
Employee Salaries & Benefits 0 0 0 0 0 0 0 0 0 0 0
Insurance 0 0 0 0 0 0 0 0 0 1,050,000 1,050,000
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Restricted/Independent Funds Summary
Approved Budgets 2024-25 ¢ Expenditures by Function and Object

Health
Care
Reserve

Food
Service

Risk
Management

Workers
Compensation

Driver
Training

Federal Sy

School

Expenditures (continued)

Support Services-
School Administration

Employee Salaries & Benefits 101,089 0 27,710 0 0 0 30,713
Supplies & Materials 2,344 0 0 0 0 0 0
Other Purchased Services 0 0 0 0 0 0 0
Central Services
Employee Salaries & Benefits 0 0 0 0 0 0 64,886
Insurance 0 0 0 0 0 0 200,000
Professional & Technical Services 0 0 0 0 0 0 44,610
Other Purchased Services 0 0 0 0 0 0 539
Supplies & Materials 0 0 0 0 0 0 0
Operations & Maintenance Services
Employee Salaries & Benefits 0 0 0 0 0 0 282,024
Insurance 0 0 0 0 0 1,772,222 0
Repairs & Contracted Services 0 0 14,600 0 0 0 0
Other Purchased Services 0 0 0 11,300 0 0 0
Supplies & Materials 0 0 0 0 0 0 0
Utilities 0 0 0 129,700 0 0 0
Transportation Fuel 0 0 6,000 0 0 0 0
Other 0 0 515 0 0 0 0
Equipment 0 0 0 0 0 0 0
Transportation Services
Transportation Services 73,182 0 0 0 0 0 0
Food Services
Employee Salaries & Benefits 0 0 0 6,593,700 0 0 25,000
Professional & Technical Services 0 0 0 265,000 0 0 0
Other Purchased Services 0 0 0 120,500 0 0 0
Supplies & Materials 0 0 0 8,660,000 0 0 0
Equipment 0 0 0 220,000 0 0 0
Site Improvements
Purchased Property Services 0 0 0 0 0 0 0

TOTAL EXPENDITURES 6,986,066 143,500 124,000 16,000,200 55,925,608

1,907,172

1,222,365

Beginning Fund Balance  (2,317,818) 224,944 197,168 4,354,058 12,261,136 771,664 3,257,491

Excess of Revenues over Expenditures 2317818 (28,500) 1436 (2,977,292) (925,608) 0 469,836
Transfer From General Fund(s) 0 0 0 1,937,603 0 0 0
ENDING FUND BALANCE 0 196,444 198,603 3,314,369 11,335,528 771,664 3,727,327

Textbook &
Student
Materials

Gifts &
Grants

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 2751

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 408441

0 0

0 0

0 0

0 0

0 0

0 0

0 17,22
2,035,000 2,885,316
808880 1,209,642
677) 339,624

0 0
808,303 1,549,266

Special
Liability

© © o © o

0
1,050,000
480,004
(28,005)
0
451,999

TOTALS

159,512
2,344
0

64,886
200,000
44,610
539
2,751

282,024
1,772,222
14,600
11,300

0
129,700
6,000
515
408,441

73,182

6,618,700
265,000
120,500
8,660,000
220,000

17,22
88,279,227
21,247,170
(831,268)
1,937,603
22,353,505

A detailed analysis and discussion of each of these funds appears on the following pages.
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The Federal fund tracks specific programs

that are funded by the federal government.

Programs include Head Start, Title I, Title
11, Title III, Title IV, Early Childhood,
Title VIB, and Homeless. In 2020, the
District also began receiving pandemic-
related assistance through programs such
as Elementary and Secondary School
Emergency Relief (ESSER L, II, III) and
the American Rescue Plan (ARP).

Examples of target specific programs
include helping disadvantaged children
meet higher standards, preventing violence
in and around schools, preventing the
illegal use of alcohol, fostering a safe and
drug-free learning environment, increasing
student academic achievement through
strategies such as improving teacher and
principal quality and special education
programs to support students with
disabilities.

Federal Fund

Expenditures by Function

Actual Actual Actual Actual
2020-21 2021-22 2022-23 2023-24

Proposed
Budget
2024-25

Projected

Projected Projected
2025-26 2026-27 2027-28

Revenues
Federal:
Grants/Title Programs

TOTAL REVENUES

9,205,521
9,205,521

21,889,954

9,852,777

12,201,098

9,303,884

9,489,962

9,679,761

9,873,356

Expenditures

Instructional Services

21,889,954

9,852,777

12,201,098

Employee Salaries & Benefits 4,639,402 14,982,772 7,722,086 5,200,706
Professional & Technical Services 334514 166,039 16,480 2,868
Other Purchased Services 3,464 9913 24,785 10,622
Supplies & Materials 1,432,120 470,448 386,834 213,684
Equipment 877,283 11,421 3,120 0
Support Services- Students
Employee Salaries & Benefits 58,714 1,010,418 591,858 272,445
Professional & Technical Services 2,619 590,703 21,161 3,408
Other Purchased Services 24,823 17,831 23,189 39415
Supplies & Materials 3,269 3,075 213,252 278,896
Support Services- Instruction
Employee Salaries & Benefits 410,053 3,436,300 2,614,652 2,533,437
Professional & Technical Services 118,342 165,456 121,548 357,737
Other Purchased Services 3,497 6,966 11,686 8,007
Supplies & Materials 33,170 70,489 65,195 73,063
Equipment 0 135,000 127,500 675
Support Services- School Administration
Employee Salaries & Benefits 106,751 1,013,757 505,615 133,489
Other Purchased Services 204 85 456 85
Central Services
Employee Salaries & Benefits 18,808 328,484 154,660 0
Operations & Maintenance Services
Employee Salaries & Benefits 0 553,442 215,538 0
Supplies & Materials 147,465 115,507 0 0
Equipment 0 0 0 0

9,303,884

3,938,407
2,172
8,044

161,819
0

206,319
300
29,848
211,204

1,918,526
270,908
6,064
55,329
511

101,089
2,344

9,489,962

6,355,175
2,172
8,205

165,055
0

208,382
303
30,445
215,428

1,937,711
314,323
8,586
64,529
511

102,100
2,391

9,679,761

6,543,849
2,172
8,369

160,036
0

210,466
306
31,054
219,737

1,957,088
292,615
7,552
64,307
511

103,121
2,439

9,873,356

6,705,316
2,172
8,536

154917
0

212,571
309
31,675
224,131

1,976,659
303,469
7401
61,388
511

104,152
2,487
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MAJOR

REVENUES

Federal Title Programs and
Federal Grants

MAJOR
EXPENDITURES

Instructional Salaries/Benefits

Expenditures (continued)

Transportation Services

Food Services

Transportation Services

Excess of Revenues over Expenditures

Employee Salaries & Benefits

Employee Salaries & Benefits

TOTAL EXPENDITURES 9,157,344
Beginning Fund Balance (882,729)
48,178

Anticipated Revenue for Encumbered Expenditures

ENDING FUND BALANCE (834,552) (2,283,274) (5,293,741) (2,317,818) 0

Federal Fund

Expenditures by Function

Actual
2022-23

Actual

2021-22

4916 417
51,610 43212
194,043 0
23,338,676 12,863,244
(834,552) (2283,274)
(1,448,721 (3.010,467)
0 0

2023-24

Proposed
Budget
2024-25

Actual

0 0 0 0 0

96,638 73,182 74,646 76,139 77,661

0 0 0 0 0
9,225,175 6,986,066 9,489,961 9,679,761 9,873,357
(5,293,741 (2317818 0 0 0
2,975,923 2,317,818 0 0 0
0 0 0 0 0

0 (] 0

Projected
2025-26

Projected
2026-27

Projected
2027-28

DISTRICT GRANTS 2023-24
Grants Total $19.4 Million

$2,680,691

Title | A federal grant to provide reading
and math teachers and teaching assistants in
Title | schools.

$79,733

Title | C Migrant federal grant to provide
support (reading and English as a Second
Language focus) for qualified migrant
students in the district.

$97,036

Title | D, Subpart 2 funds from the federal
government to support programming

in Johnson County Detention Center

and Project Choices, a partnership with
the Johnson County Department of
Corrections, which educates students
involved in the court system and TLC.

$499,636

Title Il ATeacher Quality federal grant
providing professional development to
update instructional skills for educators and
the Class Size Reduction Program federal
grant to help reduce the number of pupils
inTitle | Kindergarten through third grade
classrooms.

$448,377

Title Il English Language Acquisition federal
grant to hire additional English Language
Learner (ELL) staff and provide professional
development for teachers who have ELL
students in their classrooms.

$119,620

Title IVA federal grant to assist in expanding
programs such as music, art, STEM,
computer science, accelerated learning,
history, and civics courses, as well as expand
access to college and career guidance and
counseling.

$6,181,286

Title VI B Pass-Through federal grant to
support students with disabilities through
special education and related services.

$150,814

Title VI B Continuous Improvement federal
grant to support staff development and the
implementation of special service programs
in the areas of collaborative teaching,
positive behavioral practices and autism.

$558,000

Stronger Connections Grant is a
competitive multi-year federal grant
awarded to establish safer and healthier
learning environments and to prevent and
respond to acts of bullying, violence, and
hate that impact our school communities.

$148,706

Early Childhood Pass-Through grant
providing federal funding to support
students with disabilities via early childhood
special education and related services.

$64,375

Education for Homeless Children and Youth
federal grant to ensure that all homeless
children and youth have equal access to the
same public education provided to other
children and youth. Grant activities include
tutoring, parent education and training,

and other emergency support services for
students (medical aid and clothing)

$17,976

Head Start PA 20 federal grant to train Head
Start staff.

$1,858,980

Head Start PA 22 federal grant for general
operating expenses such as materials and
salaries.

$425,588

Safe and Secure Schools Grant —These
funds awarded from KSDE provided
funding for security cameras and security
technology throughout our district

$173,602

Carl Perkins Improvement federal grant used
to improve career and technical programs
including family and consumer science,
industrial technology, business and computer
programs.

$469,374

The Olathe Public Schools Foundation
provided classroom grants for innovation
learning projects, extended learning grants
for after-school and evening programs

that impact student achievement, and
summer school scholarships for students
who otherwise would not be able to afford
to attend.

$305,437

Grant funds from multiple sources are

used by Parents as Teachers to provide

PAT Supporting Care Provider services to
childcare providers in Johnson, Leavenworth,
and Wyandotte Counties.

$65,969

Grants from various area businesses and
organizations awarded to District educators
who have fulfilled the grants’ requirements.

$469,531

The JCCC College Now Grant is awarded
to Olathe Public Schools annually for their
participation in the College Now concurrent
enrollment partnership. It is based on the
number of college credit hours earned by
students enrolled in eligible classes at each
high school.

$18,832

Baptist Trinity Lutheran Legacy Foundation
(BTLL) grant was provided to purchase
supplies for various student health needs.

$325,602

The Braden Robertson Fund provides
payment for mental health therapy sessions
for students.The fund is replenished
through donations to the Braden Robertson
Fund through the Olathe Public Schools
Foundation.

$305,894

The Kauffman Foundation awards grants

to support two initiatives. One for the
development of a three-year strategic plan
to increase the number of graduates leaving
high school ready for learning, work, and
life in the Kansas City region.The other
supports Equity and inclusion among our
students and staff.

Financial Section

$100,000

KU PBIS Research Grant is a cooperative
agreement with the University of Kansas. It
is providing research on the implementation
of the Positive Behavioral Interventions and
Supports (PBIS) in Olathe.

$471,524

The Mental Health Intervention Team
(MHIT) grant is a state initiative to provide
funding for school districts to eliminate
barriers for students and families that need

clinical therapy and access to the services of

local community mental health centers.

$3,190,991

Elementary and Secondary School
Emergency Relief Fund (ESSER Il and

ll). These federal funds have been made
available to schools to address health needs,
learning gaps, and other additional costs
that resulted from the Covid-19 pandemic.
The funds will fulfill various educational
initiatives and are available for use through
September 2024.

$68,783
KDHE Covid Testing Federal Grant.

$151,816

American Rescue Plan — Homeless Children
&Youth (ARP HCY Il).These Federal

funds have been made available to provide
homeless children and youth with wrap-
around services to address the challenges
of the COVID-19 pandemic.

FORECAST

Revenues and expenditures
will even out from the years of
ESSER grants for the pandemic,
with only small increases for
inflation.

Olathe
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MAJOR
REVENUES
Student Fees

MAJOR
EXPENDITURES
Instructional Salaries and
Benefits

FORECAST

Relatively flat revenues and
increasing expenditures due to
program expansion will result
in significant decreases in fund
balances through 2027-28.
Revenue enhancement or
increased support from the
General Fund will be required
to maintain fund balances.

I. Budget Schedules

The Summer School fund tracks the
expenses associated with programs
established by the Board of Education
during summer months for the purpose of
giving remedial instruction or conducting
special projects and activities designed

Olathe Public Schools Annual Budget

to enrich and enhance the educational
experience of pupils. Select programs are
fee-based, while others are provided at
District expense.

Summer School Fund

Expenditures by Function and Object

Actual
2023-24

Actual
2022-23

Actual
2021-22

Actual

2020-21

Proposed
Budget 2024-25

Projected
2025-26

Projected
2026-27

Projected
2027-28

Revenues

Local

TOTAL REVENUES

115,200 116,100

116,100

112,020
112,020

114,871
114,871

Tuition

115,200

115,000
115,000

117,300
117,300

119,646
119,646

122,039
122,039

Expenditures

Instructional Services

Employee Salaries & Benefits 147,617 111,482 203,828 40,018
Professional & Technical Services 4919 3,242 2,772 0
Supplies & Materials 0 22,819 18,607 13,488
Support Services - Instruction
Employee Salaries & Benefits 6,995 15,464 0 0
TOTAL EXPENDITURES 159,531 153,007 229,054 56,574
Beginning Fund Balance 364,919 320,588 283,681 166,647
Excess of Revenues over Expenditures (44,331) (36,907) (117,034) 58,297
Transfer From General Fund(s) 0 0 0 0
ENDING FUND BALANCE 320,588 283,681 166,647 224,944

93,100 93,566 94,033 94,503
0 1,386 693 1,040
50,400 50,652 50,905 51,160
0 0 0 0
143,500 145,965 145,993 147,064
224944 196,444 167,779 141,432
(28,500) (28,665) (26,347) (25,025)
0 0 0 0

196,444

167,779 141,432 116,406
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I. Budget Schedules

The Driver Training fund tracks the The state provides aid at a variable rate per
expenditures associated with the driver student each year. The remaining revenue is
education courses provided throughout received from student fees.

the year for students of appropriate age.

MAJOR
REVENUES
State Aid and Student Fees

MAJOR
EXPENDITURES
Instructional Salaries/Benefits,
Vehicle Maintenance, and Fuel

FORECAST

With relatively flat revenues
and expenditures, the Driver
Training program will maintain a
consistent fund balance.

Driver Training Fund
Expenditures by Function and Object
Actual Actual Actual Actual P:;Z‘;Zid Projected Projected Projected
2020-21 2021-22 2022-23 2023-24 2024.25 2025-26 2026-27 2027-28
Revenues
Local
Fees 116,725 87,629 84,663 92,640 88311 89,194 90,086 90,986
State
State Safety Aid 16,644 33,894 35,736 35,525 37,125 37,125 37,125 37,125
TOTAL REVENUES 133,369 121,523 120,399 128,165 125,436 126,319 127,211 128,111
Expenditures
Instructional Services
Employee Salaries & Benefits 71,533 71,946 66,487 53,468 74,185 75,669 77,182 78,726
Supplies & Materials 721 355 945 657 990 1,010 1,030 1,051
Support Services-School Administration
Employee Salaries & Benefits 28,302 29,872 25,783 11,700 27,710 28,264 28,829 29,406
Operations & Maintenance Services
Repairs & Contracted Services 6,368 13,211 9,992 16,902 14,600 15,038 15,489 15,954
Transportation Fuel 3272 6,433 5,159 6,168 6,000 6,180 6,365 6,556
Other 514 950 490 530 515 530 546 563
TOTAL EXPENDITURES 110,711 122,767 108,856 89,425 124,000 126,691 129,442 132,255
Beginning Fund Balance 125,471 148,129 146,885 158,428 197,168 198,603 198,231 195,999
Excess of Revenues over Expenditures 22,658 (1,244) 11,543 38,740 1,436 (373) (2,232) (4,144)
Transfer From General Fund(s) 0 0 0 0 0 0 0 0
ENDING FUND BALANCE 148,129 146,885 158,428 197,168 198,603 198,231 195,999 191,855
Olathe
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MAJOR
REVENUES

State and Federal meal
reimbursements and
student meal fees.

The District experienced
higher-than-usual
revenues in 2021-22,
when the Federal
government provided
increased meal
reimbursements in
tandem with free lunch
eligibility for all students.
Universal free school
lunches ended in 2022-23
and caused a decrease

in revenues that is
continuing.

MAJOR
EXPENDITURES
Employee Salaries/
Benefits, food purchases,
equipment repair, and
merchant fees to process
online payments.

FORECAST

Rising food costs and
salary benefit increases,
coupled with flat revenue,
will result in a declining
fund balance throughout
the projection period.
Revenue enhancement or
additional support from
the General Fund will be
required to maintain fund
balances.

Olathe Public Schools Annual Budget

I. Budget Schedules

The Food Service fund is established
pursuant to state law to account for all
monies received and expended for the
food service program. This program is
administered according to the state plan
of child nutrition operations under which
federal funds are received pursuant to
federal acts relating to child nutrition.

The programs are administered and meals
are served on a non-profit basis. Revenue
is from user purchases, Federal and State
reimbursement funds, and transfers from
the General Fund.

Food Service Fund
Expenditures by Function and Object
Actual Actual Actual Proposed Projected Projected Projected
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Revenues
Local
Meal Sales 227,010 159,678 6,212,442 6,454,295 4,917,000 6,564,510 7,161,445 6,898,436
Other 253,191 295,552 591,629 756,946 623,000 677,859 736,783 751,519
State
State Aid 105,410 2,171,035 100,905 129,141 101,600 104,648 107,787 111,021
Federal
Child Nutrition Aid 9,444,478 15,887,988 8,027,095 7,387,831 7,381,308 7,528,934 7,679,513 7,833,103
TOTAL REVENUES 10,030,089 18,514,253 14,932,072 14,728,213 13,022,908 14,875,951 15,685,529 15,594,079
Expenditures
Operations & Maintenance
Other Purchased Services 16,661 17,442 11,472 11,220 11,300 11,413 11,527 11,642
Utilities 120,450 132,433 136,858 128,985 129,700 130,997 132,307 133,630
Food Services
Employee Salaries & Benefits 6,036,484 6,173,293 6,221,789 6,344,511 6,593,700 6,659,637 6,726,233 6,793,496
Professional & Technical Services 88,387 56,678 344,341 403,539 265,000 267,390 320,067 313,999
Other Purchased Services 127,523 53,676 0 0 120,500 60,250 90,375 90,375
Supplies & Materials 4,379,891 7,975,288 7,439,186 8,415,002 8,660,000 7,373,873 7,972,670 7,972,146
Equipment 353,606 132,557 1,046,584 90,422 220,000 372,391 432,349 278,791
TOTAL EXPENDITURES 11,123,002 14,541,369 15,200,230 15,393,679 16,000,200 14,875,951 15,685,529 15,594,079
Beginning Fund Balance 277,831 656,147 4,837,438 4,793,431 4,354,058 3,314,369 3,314,369 3,314,369
Excess of Revenues over Expenditures (1,092,914) 3,972,884 (268,158) (665,466) (2,977,292) 0 0 0
Transfer From General Fund(s) 1,471,230 208,406 224,152 226,093 1,937,603 0 0 0
ENDING FUND BALANCE 656,147 4,837,438 4,793,431 4,354,058 3,314,369 3,314,369 3,314,369 3,314,369
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I. Budget Schedules

The Health Care Reserve fund is used to
track the reserve for run-out claims should

the District choose to change insurance
providers.

Revenues
Local

Other

TOTAL REVENUES

Expenditures

Instructional Services

Actual

2020-21

50,068,801
50,068,801

Health Care Reserve Fund
Expenditures by Function and Object

Actual
2023-24

Actual
2022-23

Actual
2021-22

Proposed
2024-25

Projected
2025-26

52,173,027
52,173,027

49,672,013
49,672,013

49,710,952
49,710,952

55,000,000
55,000,000

56,100,000
56,100,000

Projected
2026-27

58,905,000
58,905,000

Projected
2027-28

60,083,100
60,083,100
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Employee Salaries & Benefits 34,779,733 36,980,834 34,692,217 38,275,559 39,041,071 39,821,892 40,618,330 41,430,696
Other Services
Employee Salaries & Benefits 15,041,588 15,993,524 15,003,739 16,553,468 16,884,538 17,222,228 17,566,673 17,918,006
TOTAL EXPENDITURES 49,821,322 52,974,358 49,695,956 54,829,028 55,925,608 57,044,120 58,185,003 59,348,703
Beginning Fund Balance 17,957,008 18,204,487 17,403,156 17,379,212 12,261,136 11,335,528 10,391,407 11,111,405
Excess of Revenues over Expenditures 247,479 (801,331) (23,944) (5,118,076) (925,608) (944,120) 719,997 734,397
Transfer From General Fund(s) 0 0 0 0 0 0 0 0
ENDING FUND BALANCE 18,204,487 17,403,156 17,379,212 12,261,136 11,335,528 10,391,407 11,111,405 11,845,802
MAJOR
EXPENDITURES

The actual cost of claims are
paid from this fund

FORECAST

While revenues are expected to
increase gradually, expenditures
are somewhat outpacing that
revenue causing a slight decrease
in the fund balance in future
years.

Olathe
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MAJOR
REVENUES
General Fund Support

MAJOR
EXPENDITURES
General Liability and
Property Premiums

FORECAST

District expects slight increases
in both revenues and
expenditures.

Olathe Public Schools Annual Budget

I. Budget Schedules

The Risk Management fund provides for
the protection of District resources and
promotes the safety of students, staff
and the public. Effective oversight and
management of the fund assists with
minimizing the District’s exposure to
liability and provides sound loss control

practices. Funds transferred from the
General fund (primary funding source)

to the Risk Management fund are utilized
for the purchase of insurance, payment of
claims, as well as related costs arising from
legal action and settlements.

Revenues

Local

Expenditures

Instructional Services

Central Services

Operations & Maintenance

Beginning Fund B:

Transfer From General F

Other

TOTAL REVENUES

Insurance

Professional & Technical Services

Insurance

TOTAL EXPENDITURES

alance

Excess of Revenues over Expenditures

und(s)

ENDING FUND BALANCE

Risk Management Fund
Expenditures by Function and Object

Actual Actual

2021-22

Actual
2022-23

Actual
2023-24

2020-21

1,003,843 1,237,742 1,372,284 1,707,986
1,003,843 1,237,742 1,372,284 1,707,986
148,741 150,787 135,475 128,328
6,000 22,500 6,000 230
871,760 1,064,454 1,230,809 1,579,428
1,026,501 1,237,742 1,372,284 1,707,986
794,322 771,664 771,664 771,664
(22658) 0 0 0

0 0 0 0
771,664 771,664 771,664 771,664

Proposed
2024-25

Projected
2025-26

Projected
2026-27

Projected
2027-28

1,907,172 1,983,459 2,062,797 2,145,309
1,907,172 1,983,459 2,062,797 2,145,309
134,950 136,300 137,662 139,039

0 1,500 1,515 1,530
1,772,222 1,843,111 1,916,835 1,993,509
1,907,172 1,980,910 2,056,013 2,134,078
771,664 771,664 774213 780,997

0 2,549 6,784 11,231

0 0 0 0
771,664 774,213 780,997 792,228
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I. Budget Schedules

Funds for worker’s compensation are
allocated to each different job division code.
All medical bills are run through a
re-pricing company which assists the
District in receiving the lowest medical fees
possible within the designated group of
providers. Expenditures consist of payments
made to doctors and specialists as well as to
pharmacies for prescription drugs.

Professional fees are paid to the District’s
third party administrator, Thomas McGee
and the Kansas State Department of

Labor for assessment fees. The Worker’s
Compensation Reserve fund is self insured
by the District. For 2024-25, the District will
enter into the second year of a contract with
Midwest Employers Casualty. Self-Insured
retention is set at $500,000.

MAJOR

REVENUES
General Fund Support

MAJOR

EXPENDITURES
Employee Worker’s
Compensation Claims

FORECAST
Relatively flat revenues
and expenditures.

Worker’s Compensation Fund
Expenditures by Function and Object
Actual Actual Actual Actual P;ZZ:Z? Projected
2020-21 2021-22 2022-23 2023-24 2024.25 2025-26
Revenues
Local
Transfer From General Fund(s) 1,888,498 1,715,177 1,744,246 1,700,372 1,692,201 1,703,765
TOTAL REVENUES 1,888,498 1,715,177 1,744,246 1,700,372 1,692,201 1,703,765
Expenditures
Instructional Services
Employee Salaries & Benefits 553,247 523,234 475,540 521,577 521,577 521,577
Support Services- Students
Employee Salaries & Benefits 222 120 0 0 0 0
Support Services- Instructional
Employee Salaries & Benefits 42,313 8,953 15,842 53,016 53,016 53,016
General Administration
Employee Salaries & Benefits 0 0 0 0 0 0
School Administration
Employee Salaries & Benefits 51,811 85,076 152,023 30,713 30,713 30,713
Central Services
Employee Salaries & Benefits 26,851 83,211 101,098 48,383 64,886 74,394
Insurance 179,282 213,012 198,503 200,000 200,000 200,000
Professional & Technical Services 55,321 49,427 41,933 44,610 44,610 44610
Supplies & Materials 2,733 2,777 450 539 539 539
Equipment 8,866 7,362 0 0 0 0
Operations & Maintenance Services
Employee Salaries & Benefits 687,100 362,321 400,177 282,024 282,024 282,024
Food Services
Employee Salaries & Benefits 30,753 29,683 8,680 19,517 25,000 25,000
TOTAL EXPENDITURES 1,638,498 1,365,177 1,394,246 1,200,379 1,222,365 1,231,873
Beginning Fund Balance 1,807,497 2,057,497 2,407,498 2,757,498 3,257,491 3,727,327
Excess of Revenues over Expenditures 250,000 350,001 350,000 499,993 469,836 471,891
Transfer From General Fund(s) 0 0 0 0 0 0
ENDING FUND BALANCE 2,057,497 2,407,498 2,757,498 3,257,491 3,727,327 4,199,218

Projected

2026-27

1,704,131
1,704,131

521,577

53,016

30,713

72,190
200,000
44,610
539

0

282,024

25,000
1,229,669
4,199,218
474,462

0

4,673,680

Projected
2027-28

1,704,497
1,704,497

521,577

53,016

30,713

64,963
200,000
44,610
539

0

282,024

25,000
1,222,442
4,673,680
482,055

0
5,155,734
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MAJOR
REVENUES
Student Instructional
Material Fees

MAJOR
EXPENDITURES
New and replacement
textbooks and associated
instructional resources.

FORECAST

Slightly increasing revenues and
expenditures result in relatively
flat fund balances.

Olathe Public Schools Annual Budget

I. Budget Schedules

The Instructional Materials and Resource
Fee is collected at the time of enrollment for
all full-time students. The authority for a
school district to collect this fee is provided
in Kansas Statutes (No. 72-3352) and

(No. 72-3353 - Fees). The Olathe Board

of Education establishes these fees on an
annual basis. The fee amount is published
annually in the District Parent Calendar/
Handbook and on the District website.

The amount is prorated based on the date
the student is enrolled and reduced by

50% for students enrolled in school three
hours per day or less. If the student leaves
the District a refund is made based on the
remaining quarters.

Per Kansas Statute No. 72-3352, the Board
of Education of any school district may
purchase, for the use of the pupils of the
district, any of the following:

Workbooks and material which are
supplemental to textbooks used in
specific courses

Specialized clothing and towels for
use in physical education, shop and
science courses

Musical instruments for use in band
or orchestra

Instructional materials for the use of
technology in specific courses

Materials or supplies which are
consumed in specific courses or
projects or in which the pupil may
retain ownership upon completion of
such courses or projects.

Revenues
Local
Instructional Materials Fees
Other
TOTAL REVENUES
Expenditures
Instructional Services
Employee Salaries & Benefits
Textbooks & Instructional Resources

Support Services- Instructional

Supplies & Materials
TOTAL EXPENDITURES

Beginning Fund Balance

Excess of Revenues over Expenditures
Transfer From General Fund(s)
ENDING FUND BALANCE

Textbook and Student Materials Fund

Expenditures by Function and Object

Actual
2021-22

Actual
2022-23

Actual
2020-21

1,886,153
11,843

2,070,208
15,868
2,086,076

2,128,032
11,602
2,139,634

2,203,765
6,002
2,209,767

1,897,996

67,174 64,347 73343 62,737
2,406,400 1,560,581 2,134,985 2,506,147
54,540 65224 80367 68,208
2,528,114 1,690,152 2,288,695 2,637,092
1,619,460 989,342 1,385,266 1,236,205
(630,118) 395,924 (149,061) (427,325)
0 0 0 0
989,342 1,385,266 1,236,205 808,880

Proposed
Budget
2024-25

Projected
2025-26

Projected
2026-27

2,028,423
6,000
2,034,423

2,068,991
6,120
2,075,111

2,089,681
6,242
2,095,924

58,465 59,634 60,827
1,892,952 1,892,952 1,892,952
83,583 77,386 76392
2,035,000 2,029,972 2,030,171
808,880 808,303 853,442
(577) 45,139 65,752

0 0 0

808,303 853,442 919,195

Projected
2027-28

2,110,578
6,367
2,116,945

62,044
1,892,952

79,120
2,034,116
919,195
82,829

0
1,002,024
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I. Budget Schedules

The Gifts and Grants fund is used to track
the revenues and expenditures that are

not included in other funds. The only
monies reported in this fund are monies
administered at the district level. Activity
funds at the building level or federal
grants are not included. Examples of funds
included are: Drug prevention grants

from cities or counties, gifts from booster
clubs, gifts from individuals, gifts from
foundations, gifts from businesses and gifts
from other government units not included

in the budget.

MAJOR
REVENUES

Local Grants and Donations

MAJOR
EXPENDITURES
Expenditure levels are driven by
the outlined Grants’ purpose

in addition to carryover dollars
from prior years’ projects.

FORECAST

As revenues rise or decline, it is
expected that expenditures will
do the same.

It is not an expectation of the
district to maintain a balance in
this fund. Balances are the result
of prior year carryover.

Actual

2020-21

Revenues
Local
Contributions & Donations
TOTAL REVENUES

Expenditures

1,179,721

Instructional Services

Actual
2021-

1,179,721 I,
1,175,071

Gifts and Grants Fund
Expenditures by Function and Object

Proposed
Budget
2024-25

Actual
2022-23

Actual

22 2023-24

175,071 2,870,133

2,870,133

2,995,742
2,995,742

3,339,624
3,339,624

Projected
2025-26

3,167,683

3,167,683

Projected
2026-27

Projected
2027-28

3,253,654
3,253,654

3,210,668
3,210,668

Employee Salaries & Benefits 325,558 136,840 619,389 69,366 42,900 43,329 43,762 44,200
Professional & Technical Services 130,149 67,594 87,129 75,861 79,745 80,542 81,348 82,161
Other Purchased Services 72,651 104,808 112,790 136,890 11,247 11,359 11,473 11,588
Supplies & Materials 228,407 454,064 482,265 363,317 620,459 626,664 632,930 639,260
Equipment 113,480 56,991 49,388 3,418 - - - -
Support Services - Student
Employee Salaries & Benefits - 114,529 300,988 393,000 404,307 408,350 412,434 416,558
Professional & Technical Services 24,097 99,556 302,135 334,922 445,886 450,345 454,848 459,397
Supplies & Materials 55,778 47316 42,897 33,035 475,794 183,909 230,913 296,872
Support Services - Instructional
Employee Salaries & Benefits 164,055 139,565 189,868 386,305 258,192 278,122 307,540 281,284
Professional & Technical Services 19,976 13,071 83,394 43,365 25,200 50,653 39,739 38,531
Supplies & Materials 22,244 11,690 97,935 120,792 93,172 103,966 105,977 101,038
Equipment 0 0 71,602 16,981 0 0 0 0
Central Services
Supplies & Materials 29,476 76,504 99,200 72,186 2,751 2,806 2,862 2919
Operations and Maintenance Services
Equipment 2310 - 421,700 425,588 408,441 416,610 424,942 433,441
Community Services
Supplies & Materials 10,479 11,703 5,100 4,500 17,222 8,941 10,221 12,128
TOTAL EXPENDITURES 1,198,660 1,334,230 2,965,779 2,479,526 3,000,000 2,782,573 2,878,306 2,941,080
Beginning Fund Balance 967,171 948,232 789,073 693,426 1,209,642 1,549,266 1,934,376 2,309,724
Excess of Revenues over Expenditures (18,939) (159,159) (95,646) 516,216 339,624 385,110 375,348 269,588
Transfer From General Fund(s) 0 0 0 0 0 0 0 0
ENDING FUND BALANCE 948,232 789,073 693,426 1,209,642 1,549,266 1,934,376 2,309,724 2,579,312
Olathe
PUBLIC SCHOOLS
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MAJOR
REVENUES

Local Property Taxes

MAJOR
EXPENDITURES
General Liability Insurance
Premiums
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liability claims, including the cost of

providing a defense, may be paid from
this fund.

The Special Liability fund is used to pay
the cost of the District’s liability insurance
premiums. In addition, the cost of any

Special Liability Fund
Expenditures by Function and Object
Actual Actual Actual Actual P;ZZ‘;? Projected Projected Projected
2020-21 2021-22 2022-23 2023-24 2024.25 2025-26 2026-27 2027-28
Revenues
Local
Motor/Recreational Vehicles Taxes 34,828 32,576 43,419 68,148 70,874 73,709 76,657 79,724
County
Ad Valorem Taxes 331,583 679,506 765,888 634,081 951,122 1,093,790 1,257,858 1,446,537
TOTAL REVENUES 366,411 712,082 809,308 702,229 1,021,995 1,167,499 1,334,515 1,526,260
Expenditures
Support Services- General Admin.
Insurance Premiums/Claims 609,203 512,635 608,377 1,000,000 1,050,000 1,102,500 1,157,625 1,215,506
TOTAL EXPENDITURES 609,203 512,635 608,377 1,000,000 1,050,000 1,102,500 1,157,625 1,215,506
Beginning Fund Balance 620,189 377,397 576,844 771,775 480,004 451,999 516,998 693,888
Excess of Revenues over Expenditures (242,792) 199,447 200,931 (297,771) (28,005) 64,999 176,890 310,754
Transfer From General Fund(s) 0 0 0 0 0 0 0 0
ENDING FUND BALANCE 377,397 576,844 771,775 480,004 451,999 516,998 693,888 1,004,642

FORECAST

Expecting steady increase in tax
revenue as a result of upward
trending assessed valuations
coupled with an increase to

the associated mill levy. Both
upward adjustments serve as
an offset to ever increasing
qualified insurance premiums
and claims.
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The Capital Improvement and Debt Service
funds represent revenues and expenditures
related to the capital improvements of
District facilities. The Capital Outlay

fund supports ongoing maintenance and
renovations, while the Construction funds
are related to bond elections approved

for the construction of new schools and
major additions to existing facilities. The
Construction funds receive their revenue

from the sale of bonds approved through
bond elections from the community.

The payback of those bond sales occurs
through the Bond and Interest fund. For
this reason, while we show the expenditures
for construction, we do not include the
expenditures in the summary sheets
because that expense is already captured in
the bond and interest payments.

Approved Budgets 2024-25 «

Capital Outlay
Revenues
Local
Motor/Recreational Vehicles Taxes 2,255,641
Other 874,226
County
Ad Valorem Taxes 29,478,278
State
State Aid 1,517,709
Federal
Federal Tax Credits 0
Other
Bond Proceeds 0
Total Revenues 34,125,854
Expenditures
Instructional Services
Equipment 8,781,356
Facility Technology Improvements 0
Central Services
Employee Salaries & Benefits 94,237
Contracted Services- Copiers 1,500,000
Equipment- Technology 0
Operations & Maintenance Services
Employee Salaries & Benefits 13,563,496
Repairs & Contracted Services 3,942,525
Supplies & Materials 2,875,000
Equipment 631,200
Transportation Services
Lease 2,863,988
Site Improvements
Benefit District Charges 0
Facilities and Construction Services
Site Acquisitions 0
New Facility Construction 0
Facility Improvements 0
Safety/Security 0
Facility Improvement
Repairs & Contracted Services 886,000
Bond & Interest Payments
Bond Principal Payments 0
Bond Interest Payments 0
Other Bond Fees 0
TOTAL EXPENDITURES 35,137,802
Beginning Fund Balance 4,179,948
Excess of Revenues over Expenditures (1,011,948)
Transfer From General Fund(s) 0
ENDING FUND BALANCE 3,168,000

Bond &
Interest

Capital Improvements and Debt Service Funds Summary

Expenditures by Function and Object

Capital Improvements & Debt Retirement Funds

Special

Assessment WSS

*Construction

4,012,031 77,980 6,345,652 0
0 0 874,226 9,267,995
50,693,992 1,168,757 81,341,027 0
6,024,720 0 7,542,429 0
981,750 0 981,750 0

0 0 0 0
61,712,492 1,246,737 97,085,083 9,267,995
0 0 8,781,356 0

0 7,500,000

0 0 94,237 0

0 0 1,500,000 0

0 0 0 0

0 0 13,563,496 0

0 0 3,942,525 0

0 0 2,875,000 0

0 0 631,200 0

0 0 2,863,988 0

0 1,100,000 1,100,000 0

0 0 0 0

0 0 0 17,950,000

0 0 0 32,475,000

0 0 0 1,863,000

0 0 886,000 0
39,117,945 0 39,117,945 0
24,110,516 0 24,110,516 0
250,000 0 250,000 250,000
63,478,461 1,100,000 99,716,263 60,038,000
68,837,846 1,359,846 74,377,641 182,781,491
(1,717,285) (3.263) (2.732,496) (50,770,005)
0 0 0 0
67,120,561 1,356,583 71,645,145 132,011,487
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*The Construction Fund
tracks all expenditures
associated with bond sales
which were previously
approved by the community
in a Bond Election.The
repayment of the bonds is
reflected in the Bond and
Interest Fund column. Since
it would be a duplication of
dollars to combine both the
repayment of the bonds and
the actual expenditure of the
bond sales, we have removed
the Construction Fund
column from the Capital
Improvement and Debt
Service totals.

Olathe

PUBLIC SCHOOLS



MAJOR
REVENUES

Local property taxes and
State Aid.

MAJOR
EXPENDITURES

Facility renovations,
operational maintenance,
technology replacement cycles,
furniture replacement cycles,
document imaging and student/
support equipment. In 202-22,
the District began recording
the salaries and benefits of the
Technology Department in

the Capital Outlay fund, under
Central Services.
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The Capital Outlay fund is used for the
purpose of acquisition, construction,
remodeling, additions, furnishing and
equipping facilities necessary to carry out
the mission of the District. (Olathe Public

Schools published a resolution specifying
a continuous and permanent rate of up

to 8.0 mills on December 5, 2019). The
Capital Outlay fund’s only revenue is from
local sources and State Aid.

Revenues
Local
Motor/Recreational Vehicles Taxes
Other
County
Ad Valorem Taxes
State
Capital Outlay State Aid
TOTAL REVENUES
Expenditures
Instructional Services
Equipment
Instructional Support Services
Equipment
Central Services
Employee Salaries & Benefits
Contracted Services
Equipment
Operations & Maintenance Services
Employee Salaries & Benefits
Repairs & Contracted Services
Supplies & Materials
Equipment
Transportation Services
Lease
Facilities and Construction Services
Site Acquisitions
Facility Improvement
Repairs & Contracted Services
TOTAL EXPENDITURES
Beginning Fund Balance
Excess of Revenues over Expenditures

Transfer to General Fund

ENDING FUND BALANCE

Capital Outlay Fund

Expenditures by Function and Object

Actual
2023-24

Actual
2022-23

Actual
2021-22

Actual

2020-21

2,120,531 2,101,701 2,108,872 2,181,875
545,898 4,655,586 2,979,336 4,913,606
21,453,474 22,463,176 24,768,344 28,006,732
4309412 3,809,572 4253411 3,968,024
28,429,315 33,030,035 34,109,962 39,070,237
6,921,901 6,018,414 7,413,934 11,370,123
5272 0 0 0
80,408 4,552,241 82,006 2,419,179
1,122,981 1,202,388 1,418,008 2,139,819

0 0 0 0
13,182,929 13,105,958 13,174316 13,994,842
6,732,620 4012510 5,169,249 309,698
1,475,569 1,623,887 2,485,512 3,060,714
625,326 312,643 687,543 6,354,166
2,380,574 2,522,074 2,552,574 2,552,574
248,874 0 0 0
4,564,382 1,551,622 2,137,104 900,660
37,340,836 34,901,736 35,120,246 43,101,775
20,004,991 11,093,470 9,221,770 821,486
8911,521) (1,871,701) (1,010,284) (4,031,538)
0 0 0 0
11,093,470 9,221,770 8,211,486 4,179,948

Proposed
Budget 2024-25

Projected
2025-26

Projected
2026-27

Projected
2027-28

2,255,641 2,323,310 2,393,010 2,464,800
874,226 2,470,59% 2,278,670 1,803,287
29,478,278 30,362,626 31,273,505 32211,710
1,517,709 1,517,709 1,517,709 1,517,709
34,125,854 36,674,242 37,462,894 37,997,506
8,781,356 9,044,797 9,316,141 9,585,863

0 0 0 0

94,237 97,064 99,976 102,975
1,500,000 1,545,000 1,591,350 1,639,091

0 0 0 0
13,563,496 13,834,766 14,111,461 14,393,690
3,942,525 4,260,801 4,488,625 4,623,284
2,875,000 3,261,250 3,359,088 3,459,860
631,200 650,136 669,640 689,729
2,863,988 2,949,908 3,038,405 3,129,557
0 0 0 0

886,000 2,007,954 1,804,908 1,547,325
35,137,802 37,651,675 38,479,593 39,171,374
4,179,948 3,168,000 2,190,567 1,173,868
(1,011,948) (977,433) (1,016,699) (1,173,868)
0 0 0 0
3,168,000 2,190,567 1,173,868 0

FORECAST

Property tax revenue will
continue to increase with
assessed valuation growth, but
a reduction of expenditures
will be necessary to maintain
adequate fund balances.
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With the continued passage of bond issues,
the District intends on preserving Capital
Outlay funds for annual maintenance and
lease expenses.

Financial Section

In other words, bond proceeds will fund the
District’s Capital Improvement Plan (CIP),
with minimal reliance on Capital Outlay
funds.




Olathe Public Schools Annual Budget

|I. Budget Schedules

The Bond and Interest fund makes principal
and interest payments on long-term debt
obligations. Currently, the District is
making payments on fourteen separate
refundings and bond issues.

The actual amortization schedules for the
District’s outstanding general obligation
bonds may be found in the Informational
Section of this document.

MAJOR

REVENUES

Local Property Taxes, State
Aid and Federal Tax Credit

MAJOR
EXPENDITURES
Principal and Interest
Payments on Bonds

FORECAST

During 2022-23, new bond
authority was approved

for $298,300,000.The total
authority was issued between
two bond series: 2022A
($210MM) and 2022B ($8.3MM).
Debt service requirements
increased accordingly. No new
bond authority is expected
through 2026-27.

Bond and Interest Fund
Expenditures by Function and Object

Actual Actual Proposed Projected
2021-22 2023-24 Budget 2024-25 2025-26
Revenues
Local
Motor/Recreational Vehicles Taxes 3,930,348 3,776,120 3,790,170 3,983,290 4,060,715 4,012,031
Other 0 15,168,086 0 0 0 0
County
Ad Valorem Taxes 38,442,508 40,169,678 44,132,266 49,727,423 50,693,992 50,086,221
State
State Aid 7,848,121 6,798,663 6,414,983 5,909,848 6,024,720 5,952,489
Federal
Federal Tax Credits 1,103,216 925,790 930,071 935,505 981,750 845,250
TOTAL REVENUES 51,324,193 66,838,336 55,267,489 60,556,066 61,761,176 60,895,991
Expenditures
Bond & Interest Payments
Bond Principal Payments 29,397,748 35,602,945 38,437,945 36,452,944 39,117,945 41,322,605
Bond Interest Payments 20,439,482 16,824,599 23,995,331 25,862,206 24,110,516 22,243,254
Other Bond Costs 1,103,056 3,202,724 8,500 28,000 250,000 250,000

TOTAL EXPENDITURES 50,940,286

55,630,267

62,441,776 62,343,150

63,478,461

63,815,859

Beginning Fund Balance 66,207,241 66,591,148 77,799,217 70,624,930 68,837,846 67,120,561

Excess of Revenues over Expenditures 383,907 11,208,069 (7,174,286) (1,787,084) (1,717,285) (2,919,868)
Transfer From General Fund(s) 0 0 0 0 0 0
ENDING FUND BALANCE 66,591,148 77,799,217 70,624,930 68,837,846 67,120,561 64,200,693

Projected

Projected

2026-27 2027-28

3,999,621 3,983,709

0 |
49,931,299 49,732,650
5,934,078 5,910,469
708,750 708,750
60,573,748 60,335,579
41,745,000 42,800,000
20,787,710 19,788,517
250,000 250,000
62,782,710 62,838,517
64,200,693 61,991,731
(2,208,962) (2,502,938)
0 0
61,991,731 59,488,792

Bond 2022

On March 1, 2022, a successful “no tax-
rate increase” mail ballot election was held
authorizing the district to issue General

Obligation bonds not to exceed $298,300,000.

Authority to fund projects through 2027-28
was granted along four threads: growth and
reinvestment, technology and innovation,
student experience and safety.

On June 7, 2022, the District sold two
General Obligation bonds for the full _
authority granted as a result of the approved
election: tax-exempt Bond Series 2022A for
$210,000,000 and taxable Bond Series 2022B :
for $88,300,000. The Series 2022B bonds '
were sold as taxable bonds to secure long-
term funding during a time of historically
low bond rates. In addition, taxable bonds

do not have requirements pertaining to
“spend-down” timelines and there are no
restrictions associated with earnings - thus
eliminating arbitrage.

Financial Section
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It is the expectation of the
District to maintain a fund
balance that aligns with the plan
of finance for all outstanding
bonds. As debt declines, so too
will fund balance.
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MAJOR
REVENUES

Local Property Taxes

MAJOR
EXPENDITURES

City and County Special
Assessment in Benefit Districts

FORECAST

Fund balances are projected to
decrease as the mill levy adjusts
down slightly and benefit
district costs flatten with
planned build-outs.

Olathe Public Schools Annual Budget
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The Special Assessment fund pays for public
improvements benefiting real property
owned by the District. This fund is used

to account for tax monies collected and
distributed to other taxing municipalities

to pay the District’s portion of special
assessment taxes and storm water charges
on District-owned property. The fund is
established and maintained in accordance
with applicable state statutes.

ENDING FUND BALANCE

Special Assessment Fund
Expenditures by Function and Object

Actual Actual Actual
2020-21 2021-22 2022-23
Revenues
Local
Motor/Recreational Vehicles Taxes 96,068 88,153 71,957
County
AdValorem Taxes 810,231 605,586 637,102
TOTAL REVENUES 906,299 693,739 709,058
Expenditures
Site Improvements
Benefit District Charges 694,600 830,651 1,028,642
TOTAL EXPENDITURES 694,600 830,651 1,028,642
Beginning Fund Balance 1,255,137 1,466,836 1,329,924
Excess of Revenues over Expenditures 211,699 (136,911) (319,583)
Transfer From General Fund(s) 0 0 0

1,466,836 1,329,924 1,010,341

Proposed
Budget
2024-25

Actual
2023-24

Projected
2025-26

Projected
2026-27

Projected
2027-28

58,612 77,980 78,760 79,547 80,343
1,087,527 1,168,757 1,192,132 1,215,975 1,240,294
1,146,139 1,246,737 1,270,892 1,295,522 1,320,637
796,634 1,100,000 1,111,000 1,122,110 1,133,331
796,634 1,100,000 1,111,000 1,122,110 1,133,331
1,010,341 1,359,846 1,506,583 1,666,475 1,839,887
349,505 146,737 159,892 173,412 187,306

0 0 0 0 0

1,359,846 1,506,583 1,666,475 1,839,887 2,027,193
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The Bond Construction Fund is used

to track expenses and encumbrances
associated with projects included in
community approved bond elections.
After a successful bond election, bonds
are sold as funds are needed to complete
projects in a timely manner. The proceeds
from the bond sales are invested and

drawn down on a monthly basis to pay
associated invoices. While the funds are
identified as Bond Construction, they are
also used to track bond fees, technology
and other related costs associated with the
successful completion of constructing new
facilities, additions, major renovations and
maintenance projects.

MAJOR
REVENUES
Bond Sales

MAJOR
EXPENDITURES

New facility construction,
current facility additions/
renovations, major facility
maintenance and technology
infrastructure and expansion.

Financial Section
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Construction Fund
Expenditures by Function and Object
S o | Tpkcsl o e
2024-25
Revenues
Local
Other 95,087 2,582 4,552,433 10,903,524 9,267,995 7,877,796 6,696,127 5,691,708
Other
Bond Proceeds 20,000,000 298,300,000 0 0 0 0 0 0
TOTAL REVENUES 20,095,087 298,302,582 4,552,433 10,903,524 9,267,995 1,877,796 6,696,127 5,691,708
Expenditures
Instructional Services
Facility Technology Improvements 13,519,547 5,906,660 27,613,516 5,424,830 7,500,000 6,850,000 5,012,000 2,850,000
Facilities and Construction Services
Site Acquisitions 0 0 0 0 0 0 0 0
New Facility Construction 0 0 55,738,529 29,285,962 17,950,000 10,500,000 3,755,000 2,150,000
Facility Improvements 6,629,716 8,899,439 24,176,651 41,602,985 32,475,000 27,950,000 12,400,000 9,200,000
Safety/Security 0 609,700 3,579,969 1,934,361 1,863,000 1,650,000 723,000 723,000
Debt Service
Bond Fees 0 222,931 377319 278291 250,000 275,000 275,000 275,000
TOTAL EXPENDITURES 20,149,263 15,638,730 111,485,983 78,526,429 60,038,000 47,225,000 22,165,000 15,198,000
Beginning Fund Balance 7,105,366 7,051,190 289,715,042 182,781,491 115,158,586 64,388,582 25,041,378 9,572,504
Excess of Revenues over Expenditures (54,176) 282,663,852 (106,933,550) (67,622,905) (50,770,005) (39,347,204) (15,468,873) (9,506,292)
Transfer From General Fund(s) 0 0 0 0 0 0 0 0
ENDING FUND BALANCE 7,051,190 289,715,042 182,781,491 115,158,586 64,388,582 25,041,378 9,572,504 66,212
FORECAST

Bond “Ending Fund Balance”
continues to decline as June
2022 bond proceeds continue
to be utilized for identified
projects. Bond Fund Balance
will approach total spend-out
in 2027-28.

Olathe
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The District’s Long-Term Capital
Improvement Plan (CIP) is financed
through bond proceeds as well as the
District’s Capital Outlay Fund.

identified bond projects is expected to
occur during 2027-28. Projects funded
through the Capital Outlay Fund will
continue to be identified, and prioritized,
on an on-going basis and according to

The District is currently utilizing bond
Y 8 District needs.

proceeds for District improvement projects
from only one bond series. Bond Series
2022 (A and B) provided $298.3 million
in new bond proceeds to be utilized for
numerous improvement projects across

Approved bond improvement projects have
been grouped into four unique threads:
Growth and Re-Investment, Technology
and Innovation, Student Experience, and

the District. Substantial completion of all Safely.
Thread Includes Bond 2022
Aging Facilities; High School Media Center Renovations;
Middle School Auditorium Renovations; Preventative
grpwth and Maintenance; Furniture Replacement; Operations Service $211,600,000
einvestment
Center; Lindenwood Business Center Property; Career
Technical Education Spaces; Santa Fe Trail Middle School
Student/Staff Device Replacement Cycles; Cyber Security
Upgrades; Router Replacements; Fiber Network Upgrades
;I;?:cl;cati:li?)iy AL and Maintenance;Wireless Infrastructure Replacement; $60,700,000
Digital Classroom Upgrades; Infrastructure Device
Replacements/Upgrades
Elementary Playground Upgrades; District Activity Centers
gt”de!‘t Parking Lot Lighting; Athletic Facility Updates/Expansion; $17,800,000
xperience
Turf Replacement
Traffic/Parking; Additional Outdoor Cameras (Playgrounds
Safety And District Activity Centers); Elementary Indoor Cameras; $8,200,000

District/Building Radios

Total $298,300,000

All Bond Series 2022 projects are expected
to be completed by the end of 2027-28.
Approximately 75% of the bond proceeds
are expected to be spent/encumbered by
the end of 2024-25.

Olathe Public Schools traditionally utilizes
bond funds to fund capital improvement

130 Financial Section

projects to minimize the impact on the
operating budget. This projected CIP Plan
includes the construction of a new Middle
School, a new Operations Service Center,
playground updates, as well as numerous
other renovations, infrastructure updates
and site improvements.
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The current Santa Fe Trail Middle School (built in

1968 with numerous subsequent renovations) has been
replaced on-site with a new middle school that opened
August 2024. The old school is being torn down and a
new athletic track will occupy the site of the old building.
Completion of the track is expected by spring 2025.

The existing Operations Service Center will be relocated
to a newly acquired District owned site with a more
central district location. This site is currently under
construction involving a complete renovation of an

existing 135,680 sq/ft building for office/classroom use. In
addition, a new 74,000 sq/ft facility is being constructed
on the same site which will serve as additional warehouse
space for District maintenance equipment. The existing
Operations Service Center structure will be renovated and
re-purposed into a satellite Transportation Center.

Operating funds to staff and equip these buildings will
have minimal impact on the operating budget projections
as these costs have already been accounted for in previous
budget plans.

2022 Bond Referendum ($298.3 million)

Growth and Re-Investment ($21 1.6 million)

Aging Facilities Projects (over 1500 identified)

High School Media Center Renovations

Middle School Auditorium Renovations

Preventative Maintenance Programs (roof, HVAC, asphalt, tracks)
Furniture Replacement

Conversion of Service Center to Satellite Transportation Center
Construciton of New Operations Service Center
Purchase/Renovation of Lindenwood Business Center Property
Career Technical Education (CTE) Spaces

Replace Santa Fe Trail Middle School

Technology and Innovation ($60.7 million)

Student and Staff Device Replacement Cycles (5-7 years)
Cyber Security Upgrades

Router Replacements

Fiber Network Maintenance and Upgrades

Wireless Infrastructure replacement Cycles

Digital Classroom Upgrades At All Levels

Infrastructure Device Replacements/Upgrades

Student Experience ($17.8 million)

Elementary Playground Upgrades (ADA)
District Activity Centers (DACs) Parking Lot Lighting (LED)
Athletic Facility Updates and Expansion

Turf Replacement

Safety ($8.2 million)

Traffic/Parking
Additional Outdoor Cameras (playgrounds/DACs)
Elementary Indoor Cameras

District/Building Radios
TOTAL - 2022 Bond Referendum

TOTAL - Capital Outlay Total Expenditures

GRAND TOTAL 2022 BOND REFERENDUM AND CAPITAL OUTLAY

$142,878,937

FY 2022-2028 Capital Improvement Plan (CIP)

Actual 2021-23

2Years Combined

Proposed
2024-25

$47,550,000

Projected
2025-26

$38,850,000

Projected
2026-27

$23,500,000

Actual 2023-24

$34,382,876  $41,129,977

$23,832,284 $8,551,929 $7,812,100 $7,150,000 $4,550,000

$11,248,074 $15,I51,110 $3,350,000 $2,550,000 $2,150,000

$3,393,721 $2,710,619 $2,150,000 $1,850,000 $1,650,000

$72,856,955 $67,543,635 $60,862,100 $50,400,000 $31,850,000

$70,021,982  $43,101,775  $35,137,802  $37,651,675  $38,479,593

$110,645,410

$95,999,902

$88,051,675 $70,329,593

The Capital Improvement Plan through 2027-28 is based

on available bond spend as authorized in the 2022 Bond
Referendum ($298.3 million) along 4 unique threads coupled
with projected Capital Outlay Total Expenditures for the same
time period.

Financial Section

The identified needs of the District, in the Capital
Improvement Plan, have been reviewed by staff and aligned
with priorities set forth by our patrons, ensuring best practices
and strategic improvements to District facilities.
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Projected
2027-28

$8,500,000

$4,150,000

$1,150,000

$14,650,000

$39,171,374

$53,821,374




MAJOR
REVENUES

Local property taxes and
KPERS State Aid.

MAJOR
EXPENDITURES

State Reimbursement

NOTE:

A detailed analysis and
discussion of each of the
Flow Through Funds appears
on the following pages.
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The Flow Through funds are funds for employees. After these funds are received in
which the District simply acts as the fiscal the school district’s financial accounts, per
agent for dollars moving from a revenue state statute the funds are to be returned to
source to a state reimbursement. In the case  the state via a wire transfer within 24 hours.
of the Kansas Public Employee Retirement In essence, the funds simply make a round
(KPERS) fund, the state pays each school trip from the State’s financial accounts,
District the State’s portion of the monthly to the school district’s financial accounts
KPERS contribution for all participating across the state and back again.

Flow Through Funds Summary
Approved Budgets 2024-25 « Expenditures by Function and Object

Flow Through Funds

KPERS Ex‘;‘;‘;‘x:’” CL?::n:f TOTALS
Revenues
Local
Motor/Recreational Vehicles Taxes 0 1,460,017 1,220,248 2,680,265
County
Ad Valorem Taxes 0 4,794,033 12,286,398 17,080,431
State
KPERS Aid 34,814,318 0 0 34,814,318

TOTAL REVENUES 34,814,318 6,254,050 13,506,646 54,575,014

Expenditures

Other
State Reimbursement 34,814,318 8,212,531 14,667,001 57,693,850
TOTAL EXPENDITURES 34,814,318 8,212,531 14,667,001 57,693,850
Beginning Fund Balance 0 1,958,481 1,160,355 3,118,836
Excess of Revenues over Expenditures 0 (1,958,481) (1,160,354) (3,118,835)
Transfer From General Fund(s) 0 0 0 0

ENDING FUND BALANCE 0 0 0 0

Revenues

State

KPERS State Aid 33,250,648 35,853,276 33,970,587 31,649,380 34814318 35,510,604 36220816 36,945,233

Kansas Public Employees Retirement System (KPERS) Fund
Expenditures by Function and Object

Proposed
Budget
2024-25

Actual Actual Actual Actual Projected Projected Projected

2025-26 2026-27 2027-28

2020-21 2021-22 2022-23 2023-24

TOTAL REVENUES 33,250,648 35,853,276 33,970,587 31,649,380 34,814,318 35,510,604 36,220,816 36,945,233

Expenditures
Instructional Services

State Reimbursement 23,211,923 25,028,787 22,545,073 21,004,571 23,682,305 24,155,951 24,639,070 25,131,852
Other Services

State Reimbursement 10,038,725 10,824,489 11,425,514 10,644,809 11,132,013 11,354,653 11,581,746 11,813,381

TOTAL EXPENDITURES 33,250,648 35,853,276 33,970,587 31,649,380 34,814,318 35,510,604 36,220,816 36,945,233
Beginning Fund Balance 0 0 0 0 0 0 0 0

Excess of Revenues over Expenditures

o o

Transfer From General Fund(s)

ENDING FUND BALANCE

Ll o o
LW o o
W o o
LW o o
Ll o o
LN o o
LN o o

‘
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The Extraordinary Growth fund provides
the legal vehicle to levy taxes approved

by the State Board of Tax Appeals and
reimburses the revenue back to the state.
A school district is authorized to seek
approval from State Board of Tax Appeals
for authority to levy a property tax to pay
certain costs associated with commencing
operation of new school facilities. In
order to seek authority, the school district
must have begun operation of one or
more new facilities in the preceding or
current school year, or both; have adopted

at least 25% Supplemental General fund;
and have had extraordinary enrollment
growth as determined by the State Board
of Education. Under the procedure, the
school district applies to State Board

of Tax Appeals for authority to levy a
property tax for an amount equal to the
cost of operating the new facility that is not
tinanced from any other source provided by
law. Expenditures for this increased budget
authority can occur in either the General
and/or Supplemental General funds.

MAJOR
REVENUES

Local Property Taxes

MAJOR
EXPENDITURES

State Reimbursement

FORECAST

The opening of Summit Trail
Middle School in 2018-19 and
Canyon Creek Elementary
School in 2019-20 kept
funding levels relatively high
through 2021-22.Without
the construction of new
schools, funding will decrease
dramatically.

Actual Actual
2020-21 2021-22
Revenues
Local
Motor/Recreational Vehicles Taxes 2,008,876 1,842,337
County
Ad Valorem Taxes 18,124,699 17,094,923
TOTAL REVENUES 20,133,575 18,937,260
Expenditures
Other
State Reimbursement 20,000,000 19,028,131

Beginning Fund Balance 119,669 253,244

Excess of Revenues over Expenditures 133,575 (90,871)
Transfer From General Fund(s) 0 0
ENDING FUND BALANCE 253,244 162,373

Extraordinary Growth Fund
Expenditures by Function and Object

Proposed
Budget
2024-25

Actual
2023-24

Actual

Projected

2022-23 2025-26

TOTAL EXPENDITURES 20,000,000 19,028,131 14,418,320 10,237,367 8,212,531 1,944,238 517,580

Projected
2026-27

Projected
2027-28

During the 2013 legislative session, changes
were made to the annual calculation of a
district’s authority. Rather than a three-
year period or “tail” being utilized to take

1,725,695 1,558,183 1,281,996 767,152 204,225 0
14,564,413 8,603,504 4,972,054 1,177,086 313,355 0
16,290,108 10,161,687 6,254,050 1,944,238 517,580 0
14,418,320 10,237,367 8,212,531 1,944,238 517,580 0
0
162,373 2,034,161 1,958,481 0 0 0
1,871,788 (75.680) (1,958:481) 0 0 0
0 0 0 0 0 0
2,034,161 1,958,481 0 0 0 0
the granted authority from 100% to zero
at 25% less per year, a sixth year tail was
implemented at an annual decrease of 15%.
PUBLIC SCHOOLS
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MAJOR
REVENUES

Local Property Taxes

MAJOR
EXPENDITURES

State Reimbursement

FORECAST

Only minor changes in Johnson
County wealth after 2022-23
relative to the state average,
leading to a small increase in
revenue.

Olathe Public Schools Annual Budget
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The Cost of Living (COLA) fund provides
the legal authority to levy a local tax that
reimburses back to the state all revenue
collected. Districts with higher than
average cost of living indexes are granted
the authority to levy a local tax to support
the anticipated higher salaries necessary
to be competitive in the geographic area.

The maximum state-wide amount for this
authority is 5.00% of the General Fund.
Based on cost of living factors, Olathe’s
maximum authority for 2023-24 is 4.79%,
which is down from a peak authority of
5.00% in 2021-22. The approved budget
for 2024-25 uses all of this authority.

Cost of Living Fund

Expenditures by Function and Object

Actual
2020-21

Actual
2023-24

Actual
2022-23

Actual
2021-22

Proposed

Projected
2025-26

Projected
2026-27

Projected
2027-28

Revenues
Local
Motor/Recreational Vehicles Taxes
County
AdValorem Tax
TOTAL REVENUES
Expenditures

Other

State Reimbursement

TOTAL EXPENDITURES

Budget 2024-25

Beginning Fund Balance
Excess of Revenues over Expenditures

Transfer From General Fund(s)

ENDING FUND BALANCE 243,647 345,613 66,381 1,160,355 0

940,136 963,142 950,572 930,755
9,656,731 10,052,097 8,998,798 10,463,219
10,596,867 11,015,240 9,949,371 11,393,974
10,598,575 10,913,274 10,228,603 10,300,000
10,598,575 10,913,274 10,228,603 10,300,000
245,355 243,647 345,613 66,381
(1,708) 101,966 (279,232) 1,093,974

0 0 0 0

990,281 1,037,197 1,054,829 1,072,761
12,516,365 13,879,143 14,115,089 14,355,045
13,506,646 14,916,340 15,169,918 15,427,806
14,667,001 14,916,340 15,169918 15,427,806
14,667,001 14,916,340 15,169,918 15,427,806
1,160,355 0 0 0
(1,160,355) 0 0 0
0 0 0 0

0 0 0
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The Agency fund (Building Student
Activities) provides for monies for student
activities outside the classroom which

of the student organization and its
sponsor, not the School District’s Board of
Education.

complement the curriculum. These
P Revenues are obtained through student

sources including selling of products,
selling of tickets for an activity, providing a
service for a fee, small donations and other
student money-making activities. Funds are
used to accomplish the goals determined by
the student organization.

activities include those of student clubs
and organizations. The students in the
clubs or organizations not only participate
in the activities of the group, but they are
also involved in the management of the
activities as well as the disbursement of the
organizations funds. Expenditures from
these funds are subject to the approval

MAJOR
REVENUES
Student Fundraising and
Community Donations

MAJOR
EXPENDITURES
Student Activities

FORECAST

After dramatic decreases in
revenue and expenditures due
to the COVID-19 pandemic,
revenue and expenditures have
rebounded to normal levels
and are expected to stay
relatively flat.

Agency Fund Summary (Building Student Activities)
Expenditures by Function and Object

Agency Fund

Proposed

TOTAL REVENUES
Expenditures
Instructional Services
Employee Salaries & Benefits
Supplies & Materials
TOTAL EXPENDITURES
Beginning Fund Balance
Excess of Revenues over Expenditures
Transfer From General Fund(s)

ENDING FUND BALANCE

2,417,551

6,497
2,375,689

2,382,186
2,512,288
35,365

0
2,547,654

4,785,448

31,289
4,773,195
4,804,484
2,547,654
(19,036)

0
2,528,618

5,632,627

28,152
5,508,846
5,536,998
2,528,618
95,629

0
2,624,247

5,823,948

25,300
5,759,269
5,784,569
2,624,247
39,379

0
2,663,626

5,882,187

26,726
5,634,057
5,660,784
2,663,626
221,404

0
2,885,030

5,941,009

27,528
5,803,079
5,830,607
2,885,030
110,402

0
2,995,432

Actual Actual Actual Actual Budget Projected Projected
202021 2021-22 2022-23 2023-24 o 2025-26 2026-27
2024-25
Revenues
Local
Student Activity Revenue 2,417,551 4,785,448 5,632,627 5,823,948 5,882,187 5,941,009 6,000,419
Other Local Sources 0 0 0 0 0 0 0

6,000,419

28,354
5,977,172
6,005,525
2,995,432
(5,106)

0
2,990,326

Projected
2027-28

6,060,424
0
6,060,424

29,204
6,156,487
6,185,691
2,990,326
(125,267)
0
2,865,059
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MAJOR
REVENUES
State Aid and local grants

MAJOR
EXPENDITURES
Majority of all funds flow
through the Consortium

to the Olathe School District
and to other districts in
support of local programs.

FORECAST

The districts participating in the
Parents as Teachers Consortium
have decided to separate and
fund their own programs. FY25
is being used to wrap up this
program.

Note:

Fund balances are driven by
Consortium financial decisions
and not the Olathe School

Olathe Public Schools Annual Budget

I. Budget Schedules

Parents as Teachers is a voluntary early
childhood development program for
expectant families and those with children
up to five years old offering research-based
curricula that help families raise children
to be healthy, safe, learning and ready for
school. Areas discussed and monitored
include speech and language, motor
development and social and intellectual
development; parenting and family well-
being. Parents are visited in their homes,
community resources are provided,
developmental screenings are conducted
and group connections are provided in the
community. Involving parents in our school
system early and helping them understand
their child’s development helps prepare
parents and their children for school
success.

The Consortium also provides a voluntary
home visiting program using the Parents
as Teachers Supporting Care Providers
Through Personal Visits curriculum for
home-based childcare providers and
Family, Friend, and Neighbor (FFN) care
providers and provides resources to impact
the quality of their care.

The majority of revenue received is from
state aid and local foundational grants.
This particular fund tracks the financial
activity of the Consortium which oversees
the Parents as Teachers and Supporting
Care Providers programs for four local
school districts. While the District has
representation in the Consortium’s
activities, it only acts as the fiscal agent
when it comes to financial management,
grant writing and oversight.

Fiscal Agent Fund Summary (Parents as Teachers Consortium)
Expenditures by Function and Object
Actual Actual Actual Actual Proposed Projected Projected Projected
2020-21 2021-22 2022-23 2023-24 Budget 2024-25 2025-26 2026-27 2027-28
Revenues
Local
Other 242,146 187,244 317,472 305,437 201 0 0 0
State
PAT State Aid 886,447 884,777 824,117 869,518 0 0 0 0
Federal
TANF 36,356 0 0 0 0 0 0
TOTAL REVENUES 1,164,949 1,072,020 1,141,589 1,174,955 201 0 0 0
Expenditures
Support Services- Students
Employee Salaries & Benefits 188,955 211,920 228,158 234417 306,434 0 0 0
Professional & Technical Services 10,229 8,520 3778 1,504 0 0 0 0
Other Purchased Services 888,406 822,767 821,003 907,860 388,379 0 0 0
Supplies & Materials 24,796 11,258 66,094 43,608 114 0 0 0
Equipment 5,743 0 0 1,120 0 0 0 0
Other 9,930 12,456 1,935 2,950 0 0 0 0
TOTAL EXPENDITURES 1,128,059 1,066,921 1,120,967 1,191,459 694,927 0 [} 0
Beginning Fund Balance 648,619 685,509 690,608 711,230 694,726 0 0 0
Excess of Revenues over Expenditures 36,890 5,099 20,622 (16,504) (694,726) 0 0 0
Transfer From General Fund(s) 0 0 0 0 0 0 0
ENDING FUND BALANCE 685,509 690,608 711,230 694,726 [} 0 0 [}
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In planning for bonded indebtedness, 12
the District adopted the following debt
management procedures which are
periodically reviewed and amended

as appropriate. An overriding goal in
developing all practices and procedures
dealing with debt issuance is to maintain or
upgrade the District’s credit ratings. It shall
be the practice or procedure to:

A. Analyze a “pay as you go” approach
for any capital need prior to

considering borrowing. G

B. Limit the repayment of any
borrowing to no more than the
design life or appreciable life of the
items being financed.

C. Use credit enhancement only when H.

it results in a net present value

reduction of interest expense when
compared to the cost of the credit
enhancement. L

D. Prior to entering into a new
indebtedness, conduct an analysis
to determine the impact on the
financial condition of the District
and to aid in developing the
structure of principal repayment
schedule. This analysis shall
include, but not be limited to:

o current and future tax impact

« projected increase in tax base

o state aid T

o population trends

« capital needs of underlying
and overlapping governmental
jurisdictions

« interest rate environment

138 Financial Section

Analyze the availability and
appropriateness of legal financing
alternatives — pursuant to Kansas
law and Federal regulations,
including, but not limited to,
general obligation notes and bonds,
lease financing, certificates of
participation and no fund warrants.

Support state and federal legislation
that provides the District with
flexibility in its financing needs.

Support appropriate economic

and commercial development and
consider the consequences of any
tax abatements proposed by the
county or a city within the District.

Support intergovernmental
cooperation in the consideration
and issuance of governmental
public purpose debt.

Consider conservative financial
ratios in the following categories:

« aggregate unencumbered fund
balances

« direct debt to tangible assessed
valuation ratio

« direct overlapping debt to
tangible assessed ratio

o debt per capita ratio

o debt service fund levy, as a
percentage of total expenditures

Constantly monitor the market to
determine when there are sufficient
net present value interest savings,
as determined by the District, to be
derived from refunding any of its
outstanding obligations.

Consider any new and innovative
financing techniques that provide
economic benefits to the District
and its patrons yet balancing the
conservative fiscal attitude of

the District.
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The following schedule is the STATEMENT
OF INDEBTEDNESS filed with the state of
Kansas each year as part of the state budget

documents.

In accordance with Kansas state statute,

the aggregate amount of bonds outstanding

at any one time cannot exceed 14% of

the assessed valuation of taxable tangible

property within the school district’s

geographical borders. However, the Kansas

State Board of Education can issue an order

authorizing a school district to vote and issue

bonds in an amount exceeding the general
14% limitation. Olathe Public Schools has

obtained such orders.

Statement of Indebtedness
Date Due Amount Due 2024-25 julyﬁbn;::;tbz:lgozs
Purpose Date Interest ot Amoun.t et ] P
of Debt of Issue Rate % of Bonds Outstanding Interest Principal Interest Principal Interest Principal
Issued 07/01/24

2011A GO/QSCB Bonds 05/24/201 1 4.55% 6,000,000 1,820,550 Mar/Sept Mar/Sept 273,000 417,945 136,500 1,402,605
2013A GO Bonds 03/26/2013 1.5 -4.0% 11,000,000 1,910,000 Mar/Sept Sept 40,431 620,000 16,534 635,000
2013B GO/QSCB Bonds 03/26/2013 4.05% 17,500,000 17,500,000 Mar/Sept Sept 708,750 0 354,375 0
2016A GO Bonds 09/15/2016 1.5-5.0% 129,070,000 16,415,000 Mar/Sept Sept 422,601 5,135,000 147,113 5,390,000
20168 GO Refunding 09/15/2016 2.0-5.0% 197,870,000 161,705,000 Mar/Sept Sept 5,395,613 15,350,000 2,505,931 16,120,000
2016C GO Refunding 09/15/2016 3.0-5.0% 61,150,000 40,800,000 Mar/Sept Sept 1,528,575 5,875,000 690,850 6,240,000
2017A GO Bonds 12/21/2017 2.0-5.0% 61,730,000 2,160,000 Mar/Sept Sept 54,000 2,160,000 0 0
20178 GO Refunding 12/21/2017 3.0-5.0% 17,765,000 7,545,000 Mar/Sept Sept 246,525 3,685,000 77,200 3,860,000
2020A GO Refunding 04/09/2020 2.0 -4.0% 5,425,000 5,145,000 Mar/Sept Sept 109,596 95,000 54,288 95,000
20208 GO Refunding 04/09/2020 2.39% 39,410,000 33,810,000 Mar/Sept Sept 732,991 1,400,000 328,962 1,400,000
2021A GO Bonds 03/25/2021 1.35% 20,000,000 20,000,000 Mar/Sept Sept 392,350 765,000 192,350 3,050,000
2021B GO Refunding 03/25/2021 1.81% 88,950,000 84,830,000 Mar/Sept Sept 1,379,854 1,615,000 688,065 1,630,000
2022A GO Bonds 06/07/2022 3.69% 210,000,000 210,000,000 Mar/Sept Sept 9,213,525 0 4,606,763 0
20228 GO Bonds 06/07/2022 4.41% 88,300,000 87,300,000 Mar/Sept Sept 3,612,706 2,000,000 1,791,438 1,500,000
TOTALS $690,940,550 $24,110,517  $39,117,945  $11,590,369  $41,322,605

The aggregate amount of outstanding
bonds, which the District can issue without
authority from the State Board of Education,
is 14% of the Districts assessed valuation.
For 2024-25, the District’s assessed valuation
is $3,684,211,602 and subsequent state
authority equates to $515,789,624.

As of July 1, 2024, the District had
fourteen outstanding bond issues totaling
$690,940,550. This represents 18.8% of
the District’s assessed valuation. All bond
authority has been issued.

Outstanding principal indebtedness
increased in 2021-22. On March 1, 2022,
new bond authority was approved by patrons
for $298,300,000. In June 2022, all newly
approved authority was issued between two
bond series; 2022A ($210MM) and 2022B
($88.3MM).

Olathe
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Debt Service

Since 1965, Olathe Public Schools has
passed 17 bond referendums totaling
$1,344,470,000. The most current election
occurred March 1, 2022. The public
supported a $298,300,000 bond campaign
with 67.7% of the voters approving. During
June 2022, the new bond authority was sold
between two General Obligation bonds;
2022A for $210,000,0000 as tax-exempt
bonds and 2022B for $88,300,000 as taxable
bonds. Series 2022B bonds were

sold as taxable bonds to minimize interest
expense by taking advantage of the current
historically low bond market thus avoiding
potentially higher bond market rates as
anticipated with possible future bond sales.

As of June 30, 2024, the District has
fourteen outstanding bond issues, six of
which are partial/total refunding’s for
savings. Total outstanding $690,940,550.

Ratio of District Bond Indebtedness to Assessed Valuation

35.00%

30.00%

25.00%

- 20.00%

r 15.00%

I 10.00%

- 5.00%

- 0.00%

198819901992 1994 1996 19982000200220042006200820102012201420162018202020222024

Other Post-Employment Benefits

Beginning with 2007-08, based on
compliance requirements from GASB
Statements 74 and 75, the District began
reporting the costs and financial obligations
provided our retired staff. The most
significant post-employment benefit

Financial Section

(OPEB) impacting the District will be
with health insurance. For 2023-2024, the
District’s annual OPEB costs, the annual
OPEB cost contributed to the plan and the
net change in obligation for the year was
$2,089,926, ($572,018) and $24,079,604
respectively.
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I1l. Fund Balance Reserves

In the fund financial statements, governmental District management’s intent to be used for
funds report fund balance in the following specific purposes, but are neither restricted
classifications: nonspendable, restricted, nor committed. Unassigned fund balance
committed, assigned and unassigned. represents fund balance that has not been
Nonspendable fund balance includes amounts assigned to other funds and that has not been
that cannot be spent because they are either not  restricted, committed, or assigned to specific
in spendable form or legally or contractually purposes within the General Fund. When an
required to be maintained intact. Restricted expenditure is incurred for purposes for which
fund balance indicates that constraints have both restricted and unrestricted fund balance
been placed on the use of resources either by is available restricted amounts is considered to
being externally imposed by creditors, grantors,  be spent first. When an expenditure is incurred
contributors, or laws or regulations of other for purposes for which committed, assigned,
governments or imposed by law through or unassigned fund balance is available, the

constitutional provisions or enabling legislation. ~ following is the order in which resources will be
Committed fund balances include amounts that ~ expended: committed, assigned and unassigned.
can only be used for specific purposes pursuant ~ The following is the detail for fund balance

to constraints imposed by formal action of the classifications in the June 30, 2022 financial
Board of Education. Assigned fund balances statements:

include amounts that are constrained by the

Major Governmental Cash Balance Reserves

2023 Nonmajor Total
Construction Governmental Governmental
Fund Funds Funds

General Supplemental Special Bond and Capital

Fund General Fund Education Fund Interest Fund Outlay Fund

Fund Balances:

Nonspendable Inventory

Restricted for:

Debt Retirement - - - 70,624,930 - - - 70,624,930
S alGorticenland - - 8,240,324 181,429,820 98,145 189,768,289
Equipment

Instruction - - - - - - 9,472,844 9,472,844

Committed for:

Special Education

N - - 6,710,520 - - - - 6,710,520
Instruction
Assigned for:
School Construction and - - - - 2,023,628 59,278,072 - 61,301,700
Equipment
Instructional Suppore 170,793 - 119,122 - - - 535,042 824,957
Services
Support Services 4,488 - 720 - - - - 5,208
Instructional Support 36921 B B B ) R : 36921
Staff
General Administration 1,850 - - - - - - 1,850
Central Services 109,260 - - - - - - 109,260
Operations and 144,477 - 157 - - - - 144,634
Maintenance
Stud?nt Transportation 74986 B 109,988 B : B B 184,974
Services
Unassigned: 10,218,258 - - - - (1,315,589) 8,902,669

TOTAL FUND
BALANCES

$10,761,033 $6,940,507 $70,624,930 $10,263,952 $240,707,892 $8,790,442 $348,088,756
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Note: 2023-24 State
expenditure data was
not available at the time
of publication, therefore,

operating averages are based
on 2022-23 data.
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Functional
Expenditure
Percentages

The following graph
reflects all 2022-23
(the most recent

data available from
the state of Kansas)
Operating/Dependent
fund expenditures.
This graph compares
the percentage of
expenditures within
each functional area.
A key observation is
that 73.3% of the total
expenditures went
towards Classroom
Instruction, Student/
Instructional Support
from Counseling,
Nursing and Library
Media services.

Food Services
Other Support Services (Central Services)\ |

Transportation\

Operations & Maintenance

School Administration —

General Administration — p—————

Instruction, Student Support
Services and Instructional
Support

Currently, there is a great debate in the State of Kansas as to what
expenditures should be included under this definition. Olathe
Public Schools has consistently measured the percentage of
expenditures spent for instruction, as well as instructional support
and student support services and believes this must accurately
reflect what has been spent as “instruction””

Comparison of Olathe’s
Distribution of Operating
Expenditures with State Averages

The following graph compares Olathe’s
2022-23 actual expenditures with state
averages. The data was converted to dollar
amounts to show how Olathe’s allocation
of $4,846 per student is spread out over the
major functional categories. [Note: $4,846
was the Base State Aid Per Pupil for the
2022-23 school year.]

Financial Section

As illustrated above, Olathe spends 73.3% of
the budget in the categories of Instruction,
Student Support Services, and Instructional
Support Staff, higher than the state average
of 70.3%. The percentage of budget

Olathe spends in the categories of General
Administration, Operations/Maintenance,
and Food Services is lower than state
averages.
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Historical Comparison of Per Pupil
Expenditures Adjusted for CPI

This graph compares the actual
expenditures of the combined General
funds per student in Olathe since 1987.
The top line shows the actual real dollar

expenses while the bottom line
adjusts for Consumer Price Index.

The CPI adjusted real spending power
per student leveled off since the

new Education Finance and Quality
Performance Act of 1992.
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Financial Section

KSA 72-5191: Sixty-five
percent of moneys to be
spent on instruction.

() Itis the public policy goal
of the state of Kansas
that at least 65% of the
moneys appropriated,
distributed or otherwise
provided by the state
to school districts
shall be expended in
the classroom or for
instruction.

(b) All moneys attributable
to the increase in the
amount of base state
aid per pupil under the
provisions of this act
shall be expended in
the classroom or for
instruction.

(c) Superseded

(d) As used in this section,
“instruction” means the
activities dealing directly
with the interaction
between teachers and
students and may be
provided in a school
classroom, in another
location such as a home
or hospital and in other
learning situations
such as those involving
co-curricular activities.
Instruction also may
be provided through
the internet, television,
radio, computer,
multimedia telephone,
correspondence that
is delivered inside or
outside the classroom
and other teacher-
student settings or
through other approved
media. Instruction also
includes the activities
of aides or classroom
assistants of any type
including, but not limited
to, clerks, graders and
teaching machines which
assist in the instructional
process.
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SECTIONS

EXECUTIVE
SUMMARY
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SECTION

FINANCIAL
SECTION

INFORMATIONAL
SECTION

The last section

of this budget
contains factors
influencing the
proposed budget,

as well as information
on past and future
budgets.This
Informational Section
places the proposed
budget into context.
It explains past budget
decisions that laid the
foundation for the
proposed budget.This
section helps users

to better understand
the past, present and
future directions of
the school district.
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Kansas Constitution
Article Six:
6: Education Finance

(2) The legislature may

levy a permanent tax
for the use and benefit
of state institutions of
higher education and
apportion among and
appropriate the same to
the several institutions,
which levy, apportionment
and appropriation shall
continue until changed
by statute. Further
appropriation and other
provision for finance of
institutions of higher
education may be made
by the legislature.

(b) The legislature shall make

suitable provision for
finance of the educational
interests of the state.

No tuition shall be
charged for attendance
at any public school to
pupils required by law

to attend such school,
except such fees or
supplemental charges as
may be authorized by
law. The legislature may
authorize the State Board
of Regents to establish
tuition, fees and charges
at institutions under its
supervision.

(c) No religious sect or

sects shall control
any part of the public
educational funds.

The words “suitable
finance” are the
most hotly debated
topics throughout
the history of Kansas
school finance,
sparking several
lawsuits throughout
the years.

Olathe Public Schools Annual Budget

|I. Future Budget Assumptions and Forecasts

Revenues

The State of Kansas is responsible for
developing the revenue structure for all
school districts in the state. Under current
statute, a uniform property tax supports
K-12 education programs. This tax,
combined with other tax sources, (sales,
income, etc.), is distributed to local school
districts based on enrollment and other
student-based weighting factors. State
statutes also allow for an increase to state
aid through local support. This additional
funding is capped at 33.0% above the base
state aid. Since Olathe Public Schools

has utilized the maximum since 1994, all
projections include the continued use of this
local funding.

School districts not utilizing their full local
budget authority have some flexibility in
projecting future revenue sources.

For districts such as Olathe Public Schools,
where community support has approved

the maximum use, the projected revenues
have traditionally been tied directly to future
enrollments. All new programs, program
enhancements and growth will need to

be adjusted and adapted to the projected
revenues. Since revenue has historically been
so dependent on student enrollments, this is
the first variable to review when forecasting
future budgets.

The following chart projects the District’s
total Full Time Equivalency (FTE) for this
year and the next three years. Projected
enrollment has been estimated based

upon the methodologies outlined under
the previous section, entitled “District
Enrollment Trends.” The chart assumes
the weighting factors for High- At-Risk
Weighting, Bilingual, Career and Technical,
At Risk, and New Facility will change very
little during this time period.

Projected Total District FTE

Weight Factor 20-21 21-22 2223
(Actual FTE)  (Actual FTE)  (Actual FTE)

Headcount 29,244 29,404 29,186
Headcount Increase -1,055 160 -218
Base FTE 29,2876 29,2856 284613
FTE as Percentage of Enrollment 96.3% 100.1% 99.6%
At-Risk (4 Year Old) Weighting 420 533 785
High At-Risk Weighting 1329 102.8 2544
High Enrollment Weighting 1,027.7 1,028.0 997.3
Bilingual Weighting 490.8 4464 496.0
Career & Technical Weighting 621.7 620.7 648.0
At-Risk Weighting 2,630.1 2,462.6 34437
New Facility Weighting 84.0 0.0 0.0
Virtual Education Weighting 0.0 301.8 36.5
KMAS 0.0 0.0 0.0
Extraordinary Growth Weighting 43773 4,0434 29753
Special Education Weighting 7,796.2 7,2839 7,365.6
Transportation Weighting 753.5 699.0 80.1
Cost of Living Weighting 2319.7 2,319.0 21107

2324 24.-25 25_-26 26'-27 17_-28
(Actual FTE) (Pr:.;reEc)ted (Pr:_jlfeEc)ted (Pr:}reé:)ted (Pr:.]lfeEc;ed
28,787 28,454 28,041 27814 27,704
-399 -333 -413 227 -1
28,106.8 27,907.8 27,463.5 27,4635 27,4635
97.5% 97.6% 98.1% 97.9% 98.7%
56.0 620 620 62.0 62.0
259.1 200.6 200.6 200.6 200.6
986.8 980.1 962.3 962.3 962.3
5352 5759 575.9 5759 575.9
6283 660.0 660.0 660.0 660.0
34272 3,1145 31145 3,145 3,1145
0.0 0.0 0.0 0.0 0.0
320 36.0 36.0 36.0 36.0
00 0.0 0.0 00 0.0
20121 1,131.8 3515 91.0 0.0
6,991.8 83328 8217.6 8,184.3 81511
801.1 786.6 684.4 5175 505.3
2,0244 2,699.0 2,563.4 2,5354 2,527.1

Total Weighted FTE

49,563.5 48,646.5 46,947.3

45,860.7 46,487.0 44,891.6 44,402.9 44,258.2

In addition to base FTE, the District receives a variety of weightings that are expressed in FTEs and are

further explained in the following pages.

Note:The New Facility weighting ended in 2020-21, as the District has not constructed any new school
buildings since Canyon Creek Elementary opened in 2019-20.

Informational Section
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|I. Future Budget Assumptions and Forecasts

High Enrollment Weighting

Formerly known as Correlation Weighting,
this weighting applies to districts having
unweighted FTE enrollments of 1,622 and
over. It is determined by multiplying the
full-time equivalent enrollment by a factor
of 0.03504. With BASE of $5,378, the high
enrollment weighting is $188.45 per pupil
for all districts with enrollments of 1,622
and over.

Bilingual Education Weighting

This weighting is determined by
multiplying the FTE enrollment in
bilingual education programs approved by
the State Board of Education by a factor of
0.395 or headcount at 18.5%.

Career and Technical Education
Weighting

This weighting is determined by
multiplying the FTE enrollment in

career and technical education programs
approved by the State Board of Education
by a factor of 0.5. Revenue generated by
the weight must be spent for career and
technical education.

At-Risk Pupil Weighting

This weighting is determined by
multiplying the number of full-time pupils
in grades K-12 of a district who qualify
for free meals under the KSDE Home
Economic Survey guidelines (previously,
the National School Lunch Program) by a
factor of 0.484. A further condition is that
in order for it to obtain this weighting, a
school district must maintain an at-risk
pupil assistance plan approved by the State
Board of Education. All revenue generated
by this weighting must be spent for K-12
at-risk pupil programs, or pre-school at-
risk programs. Pupils who receive services

under this plan are determined on the basis
of at-risk factors specified by the Kansas
State Department of Education and not by
virtue of eligibility for free meals under the
National School Lunch Program.

New Facility Weighting

This weighting is assigned for costs
associated with beginning operation

of new school facilities. The enrollment
in the new school facility is multiplied
by a factor of 0.25 to produce the weight
adjustment. In order to qualify for this
weighting, the district must have utilized
at least 25% of the state financial

aid of the district authorized for the school
year. This weight is available for two
school years only—the year in which the
facility operation is commenced and the
following year. This weighting will no
longer be available after full expenditure
of the District’s 2013 bond funds.

Informational Section
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|I. Future Budget Assumptions and Forecasts

Virtual Education Weighting

This weighting is determined by
multiplying virtual FTE’s by $5,600 and
virtual adult credits by $709. No adult
student may be counted for more than 6
credits per year.

FHSU Math and Science
Academy Weighting (KAMS)

Students receive no additional weighting.

Kansas Pre-K: 4 Year Old At-Risk
Weighting

Students receive no additional weighting.
Extraordinary Growth Weighting

Also known as Ancillary Weighting or
Board of Tax Appeals (BOTA) Weighting.
The law permits a school district to
appeal to the State Board of Tax Appeals
for permission to levy a property tax for
up to two years to defray costs associated
with commencing operation of a new
facility beyond the costs otherwise
financed under the law. To qualify for this
tax-levying authority, the district must
have begun operation of one or more

new facilities in the preceding or current
school year (or both), have adopted at
least 25% of the state financial aid for

the district and have had extraordinary
enrollment growth, as determined by the
State Board of Education. This tax-levying
authority may extend for an additional six
years, in accordance with the following
requirements. The school district’s Board
of Education must determine that the costs
attributable to commencing operation

of the new school facility (or facilities)

are significantly greater than the costs of
operating other school facilities in the
district. The tax that then may be levied is
computed by the State Board of Education

Informational Section

by first determining the amount produced
by the tax levied for operation of the
facility (or facilities) by the district in

the second year of the initial tax-levying
authority and by adding the amount of
general state aid attributable to the school
facilities weight in that year. Of the amount
so computed, 90%, 75%, 60%, 45%, 30%
and 15%, respectively, are the amounts that
may be levied during the six-year period.
An amount equal to the levy approved by
the State Board of Tax Appeals is converted
to the ancillary school facilities weight.
The weighting is calculated each year by
dividing the amount of the levy authority
approved by the State Board of Tax Appeals
by BASE.

Special Education Weighting

The amount of special education services
state aid a school district receives,
including “catastrophic” special education
aid, is divided by BASE to produce this
weighting. The state special education
services aid a district receives is deposited
in its general fund and then, in turn,

is transferred to the district’s special
education fund. This procedure is aimed
at increasing the size of a school district’s
general fund budget for purposes of the
local option budget calculation (LOB).
The amount attributable to this weighting
is defined as “local effort” and, therefore, as
a deduction in computing the general state
aid entitlement of the district.

In summary, this procedure does not
increase the school district general fund
state aid requirement; it only increases the
computed size of this budget for the benefit
of the LOB provision of the law.
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|I. Future Budget Assumptions and Forecasts

Transportation Weighting

This weighting helps compensate school
districts for providing transportation to
public school pupils who reside 2.5 miles
or more by the usually traveled road from
the school attended (the shortest route).
The number of public school pupils
enrolled in the district who resided 2.5
miles or more by the usually traveled road
from the school attended and for whom
transportation was made available by

the district is then divided by the district
square miles. The result is the index of
density. Using the index of density a per
capita allowance based on a cost factor
for students 2.5 miles or more away from
their school is assessed to each district.
This limits the proportion of a school
district’s State Foundation Aid attributable
to the transportation weighting to being
no more than 110.0% of a school district’s
total transportation expenditure for the
immediate preceding school year. The
formula per pupil cost is then divided by
the BASE.

Cost of Living Weighting

The law permits a local school board to
levy a local tax for the purpose of financing
the cost-of-living weighting in a school
district which has higher than the average
statewide cost of living based on housing
cost. The levy is an amount directly
attributable to the cost-of-living weighting
which is derived as described below.

The State Board of Education is required
to determine which districts are eligible to
apply for this weighting. The district will
be deemed eligible by the State Board if its
average cost-of-living is at least 25% higher
than the statewide average. In addition, the
district must have adopted the maximum
LOB to be eligible. The local school board
would be required to pass and publish a
resolution authorizing the levy and the
resolution is subject to protest petition.

Informational Section

149

Olathe

PUBLIC SCHOOLS



Olathe Public Schools Annual Budget
Head g
Year Count
1965-1966 3,687 ..
9661967 394 | Il. District Enrollment Trends
ot 1oga o T
1968-1969 4433 - The Olathe Public Schools experienced
1969-1970 4619 . continued enrollment growth from
1970-1971 4,664 ©  unification in 1965 till 2019. During that
1971-1972 5,020 . time enrollment increased from 3,687
1972-1973 5.289 . students in 9 buildings to 30,166 in 60
1973-1974 SATT - buildings. However, that upward growth
::;:::;: ;:Ti trend is changing. In three of the past
. ' four years, enrollment has declined in the
1976-1977 6,428 district d . h 1
1977-1978 7,006 istrict dropping the enroliment to an
1978.1979 7,495 estimated 28,454 in 2024-25. Enrollment
1979-1980 8,098 ¢ estimates show a continual decline in
1980-1981 8,497 : enrollment for at least the next 10 years,
1981-1982 8,973 . dropping to 27,500 by 2032.
1982-1983 9,360
1983-1984 9.950 o . This process has created enrollment
osioes  logo | Lnrollmentpr ojection fo_r Olathe P}lbhc. estimates that are within 1.0% of the actual
1985-1986 11,230 : School are b'ased primar ily upon: hlS.tOI‘IC. enrollment of the District over the past 4
1986-1987 12,050 en?oument 1nf9r@at10n a‘nd new res‘ldentlal years, leading to a great deal of confidence
1987-1988 12,727 building permit information. Historic in the methodology.
1988-1989 13,296 . enrollment information would include
1989-1990 13,974 - District growth rate, program growth rate, . o )
) ity . student location and promotion rates. it e Dfsinels meilneteloyies ave
1991-1992 15,356 . Enrollment data has been maintained proven extremely accurate in projecting
1992-1993 15,957 since unification in 1965, with particular enrollment for the short-term, the District
1993-1994 16,635 . . . L uses information from Mid-American
weight given to information in the past 3-5 ) i

1994-1995 17,194 . L Regional Council (MARC) for long-

. vyears. This information is supplemented
1995-19% 17,801 = . P . term enrollment projections. MARC is a
1996.1997 18.509 :  with residential building permit reports. E o

: L Th e : non-profit association of city and county

1997-1998 18,846 e school district is broken down into 91 dth ”
1998-1999 19,598 . study areas (map girds). Building permits g(l)verr-lments e ¢ © MfetroEo 1‘fan
1999-2000 20,301 - are mapped each quarter and information Planning .Organ.lzatlon or the bl‘—state

: Kansas City region. MARC provides long-

about the permit [the type of housing
product (single family or multi-family),
the developer of the subdivision and the
price of the unit] is entered and analyzed
with geographic information system (GIS)
software. Changes within fully developed

term enrollment estimates for the metro
area and individual cities. Applying a

ratio technique to those forecasts provides
the district an estimate of 43,000-45,000
students at full build-out. Though with the

areas of the District are estimated based o district’s declining birth rate, and increasing

promotion rates by grade average age of its population the likelihood

of reaching 40,000 students is decreasing.
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Year Count

; 2000-2001 20,794
Il. District Enrollment Trends 2001-2002 21,500
.................................................................................................................................................................................................. 20022003 2153
The following chart provides actual All numbers represent student headcounts, 2003-2004 22,949
enrollment information since 1965 and not FTE. 2004-2005 615
projected enrollments through 2027-2028. P| 20052006 2469

2006-2007 25,520
2007-2008 26,351
2008-2009 26,894

35000 2009-2010 27,202
: 2010-2011 27,943
30000 - A AR - - - 2011-2012 28,288

2012-2013 28,889
2013-2014 29,171
2014-2015 29,410
2015-2016 29,567
2016-2017 29,616
2017-2018 30,054
2018-2019 30,145
2019-2020 30,299
2020-2021 29,244
2021-2022 29,404
2022-2023 29,186
2023-2024 28,787

25000
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15000

10000

5000

e
e,

o

Q A9 O & L » O & Q & © A > O Q N AV A » © A el * o

S F TP T E TP S S S S S SSSS | 20242005 28454 |
y AT N 0N N LN Y WA IO QAN VY WY SO

8 g T P F TS F PP *2025-2026 28,041

VN S S Vi VA A e e i A g e P S VA Ve e gD A e

*2026-2027 27,814
*2027-2028 27,704
*Projected

As demonstrated above,

¢ the District is anticipating

i a slower but steadily

i decreasing enrollment over
i the next four years.
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1. District Enrollment Trends
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Arbor Creek
Bentwood

Black Bob
Briarwood
Brougham

Canyon Creek
Cedar Creek
Central
Clearwater Creek
Countryside
Fairview

Forest View

Green Springs
Havencroft
Heatherstone
Heritage

Indian Creek
Madison Place
Mahaffie
Manchester Park
Meadow Lane
Millbrooke
Northview
Pleasant Ridge
Prairie Center
Ravenwood
Regency Place
Ridgeview
Rolling Ridge
Scarborough
Sunnyside
Tomahawk
Walnut Grove
Washington
Westview
Woodland
Elementary School Total
California Trail
Chisholm Trail
Frontier Trail
Indian Trail
Mission Trail
Oregon Trail
Pioneer Trail
Prairie Trail

Santa Fe Trail
Summit Trail
Middle School Total
Olathe East
Olathe North
Olathe Northwest
Olathe South
Olathe West
High School Total
Alt Ed & Early Childhood
Olathe Virtual School
Grand Total

Actual
9/20/20

378
321
309
350
286
353
391
232
511
323
226
487
277
262
424
339
355
398
394
560
408
398
249
263
72
452
377
215
395
320
)]
285
360
392
167
328

12,479
662
706
715
665
728
679
674
672
691
614

6,806
1,957
1,972
1,859
1,939
1,639

9,366
593

Free &
Reduced

18

128
58
3,161
61
69
152
312
69
301
294
2%
370
177
1,829
48
779
269
324
361
2,215
175

% Free &
Reduced

48%
78%
21.0%
18.6%
10.1%
62%
26%
69.0%
88%
51.7%
66.4%
133%
15.2%
50.8%
233%
31.0%
47.6%
13.1%
30.5%
43%
3%
11.1%
56.2%
122%
9.1%
25.4%
9.5%
71.2%
54.7%
2.8%
9.9%
389%
26.1%
78.1%
76.6%
17.7%
25.3%
9.2%
98%
21.3%
46.9%
9.5%
443%
43.6%
36%
53.5%
288%
26.9%
24.6%
39.5%
145%
16.7%
2.0%
23.6%
29.5%

25.2%

Actual Enrollments 2020-23

(All numbers represent Headcount, not FTE)

Actual Free & % Free & Actual Free & % Free & Actual Free & % Free &
9/20/21 Reduced Reduced 9/20/22 Reduced Reduced 9/20/23 Reduced Reduced
394 20 5.08% 380 39 10.3% 356 40 11.2%
347 27 7.78% 344 48 14.0% 339 48 14.2%
328 54 16.46% 343 84 24.5% 350 73 21.3%
310 48 15.48% 330 93 282% 330 92 27.9%
309 31 10.03% 311 48 15.4% 314 54 17.4%
387 15 3.88% 434 26 6.0% 442 27 6.2%
424 6 1.42% 927 28 6.6% 399 23 5.4%
209 131 62.68% 215 162 75.3% 255 190 88.4%
525 32 6.10% 541 68 12.6% 555 82 15.2%
296 123 41.55% 311 173 55.6% 330 188 60.5%
235 125 53.19% 240 158 65.8% 250 170 70.8%
472 51 10.81% 451 67 14.9% 437 69 15.3%
251 25 9.96% 243 55 22.6% 241 55 22.6%
252 109 43.25% 252 154 61.1% 266 167 66.3%
443 9l 20.54% 423 126 29.8% 404 127 30.0%
337 93 27.60% 343 139 40.5% 330 135 39.4%
367 151 41.14% 355 224 63.1% 338 208 58.6%
396 48 12.12% 389 78 20.1% 383 78 20.1%
419 127 30.31% 413 179 43.3% 435 199 48.2%
595 29 4.87% 591 55 9.3% 613 45 7.6%
401 9 2.24% 384 26 6.8% 358 26 6.8%
400 27 6.75% 4927 79 18.5% 409 78 18.3%
239 91 38.08% 236 139 58.9% 219 140 59.3%
289 37 12.80% 311 68 21.9% 305 6l 19.6%
377 38 10.08% 382 77 20.2% 359 66 17.3%
439 83 18.91% 426 141 33.1% 420 139 32.6%
407 39 9.58% 416 60 14.4% 438 74 17.8%
257 140 54.47% 251 186 74.1% 247 165 65.7%
380 160 42.11% 367 254 69.2% 374 255 69.5%
312 66 21.15% 300 104 34.7% 295 90 30.0%
340 31 9.12% 329 50 15.2% 323 50 15.2%
337 115 34.12% 338 152 45.0% 344 164 48.5%
388 99 25.52% 410 143 34.9% 399 118 28.8%
359 196 54.60% 350 298 85.1% 352 286 81.7%
166 98 59.04% 158 17 74.1% 157 125 79.1%
326 40 12.27% 323 92 28.5% 297 78 24.1%
12,713 2,605 20.5% 12,744 3,990 31.3% 12,663 3,985 31.5%
646 56 8.67% 592 88 14.9% 584 85 14.6%
637 46 7.22% 607 9l 15.0% 575 88 15.3%
686 125 18.22% 677 170 25.1% 666 176 26.4%
608 251 41.28% 609 321 52.7% 563 276 49.0%
694 51 7.35% 666 89 13.4% 699 9l 13.0%
657 218 33.18% 658 305 46.4% 637 299 46.9%
605 246 40.66% 605 321 53.1% 582 315 54.1%
724 22 3.04% 753 6l 8.1% 737 59 8.0%
661 276 41.75% 635 384 60.5% 618 359 58.1%
595 128 21.51% 593 188 31.7% 565 181 32.0%
6,513 1,419 21.8% 6,395 2,018 31.6% 6,226 1,929 31.0%
1,885 374 19.84% 1900 579 30.5% 1826 599 32.8%
1,967 592 30.10% 2085 918 44.0% 2034 926 45.5%
1,908 207 10.85% 1952 327 16.8% 1967 328 16.7%
1,944 260 13.37% 1838 378 20.6% 1844 440 23.9%
1,621 243 14.99% 1660 422 25.4% 1602 428 26.7%
9,325 1,676 18.0% 9,435 2,624 27.8% 9,273 2,721 29.3%
538 162 30.11% 612 249 40.7% 625 201 322%

315 0 0.00%

30.7%

Note: Title | Schools are bolded.

29,244

7,380

29,404

5,862

19.9%

29,186 8,881 30.4% 28,787 8,836
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1. District Enrollment Trends

brorected Enroll 202427 The table to the left
(’:\1’::::3:‘5 repr:e::nt ::ae;c‘:tig not FTE) ShOWS the proleCted
e | hoc! cnrelmen
Arbor Creek 333 ece | alty 58% m m 308 298 diiznges by eiileiing e
Bentwood 366 49 13.4% 547 62% 81% 353 348 348 2023-24.This chart also
Black Bob 36 79 21.9% 497 69% 92% 384 380 389 includes information on
Briarwood 306 84 27.5% 547 60% 94% 310 309 310 functional capacities and
Brougham 29 56 18.9% 4n 66% 87% 290 291 280 room utilizations for the
Canyon Creek 455 34 7.5% 572 76% 83% 466 486 484 ive buildings.
Cedar Creek 370 15 41% 617 65% 78% 350 351 359 S EENE g
Central 246 184 74.8% 444 57% 64% 213 209 206 . .
Clearwater Creek 516 64 12.4% 667 83% 84% 539 581 596 FunCtlonaI CaPaCIty:
Countryside 343 203 59.2% 592 56% 69% 304 280 271 Staffing guidelines
Fairview 239 148 61.9% 21 59% 66% 24 m 216 v
ForestView 420 48 11.4% 645 68% 76% 404 407 21
Green Springs 233 44 18.9% 494 49% 57% 23 207 07 Number of K-12
Havencroft 255 156 61.2% 396 67% 80% 239 239 224 Classrooms plus
Heatherstone 345 8 25.8% 648 62% 7% £l 307 308 SPED programs
Heritage 334 129 38.6% 449 73% 79% 316 307 319
Indian Creek 335 197 58.8% 519 65% 80% 325 318 306 Room Utilization
Madison Place 380 78 20.5% 645 59% 70% 364 362 353 Measures hOW We” a"
Mahaffie 446 188 022% 550 79% 83% 46 21 379 . . .
Manchester Park 616 36 5.8% 740 83% 81% 606 601 604 avallable InStrUCtlonal
Meadow Lane 346 29 84% 642 56% 68% 332 318 319 spaces are utilized;
Milbrooke 369 7 19.5% 620 66% 80% 370 31 334 program driven. Example:
Northview 214 122 57.0% 21 52% 61% 208 193 194 A high school classroom
Pleasant Ridge 305 63 20.7% 522 58% 78% 29 297 301
Prairie Center 356 60 16.9% 494 73% 81% 338 315 313 whose teacher does not
Ravenwood 413 126 30.5% 617 68% 77% 400 39% 387 travel and teaches 5 of
RegencyPlace 433 59 13.6% 642 68% 7% 434 436 4l 7 periods can only reach
Ridgeview 252 164 65.1% 32 4% 68% 250 249 239 71% room utilization.
Rolling Ridge 359 237 66.0% 550 68% 3% 367 357 337
Scarborough 305 101 33.1% 4n 63% 71% 283 268 256 Frem aire] Redhnese
Sunnyside 315 34 10.8% 715 45% 60% 303 316 314 Lunch Counts:
Tomahawk 352 61 45.7% 452 76% 79% 343 353 336 Winxen (e
Walnut Grove 389 84 21.6% 522 76% 82% 378 371 352 Free and reduced lunch
Washington 375 303 80.8% 494 71% 78% 356 359 347 counts per building, have
Westview 158 122 77.2% 371 2% 52% 149 148 153 also been provided. These
Woodland 301 57 18.9% 667 45% 59% 323 339 356 counts are the basis for
Elementary School Total 12,437 3,714 29.9% 19,618 64% 75% 12,109 12,010 11,867 ) S
California Trail 585 8l 13.8% 964 61% 60% 576 604 636 the at-risk weightings
Chisholm Tral 571 76 13.3% 959 60% 68% 577 556 547 previously mentioned.
Frontier Trail 693 153 2.1% 1,024 65% 65% 704 733 68l
Indian Tral 582 289 497% 849 66% 64% 549 545 522
Mission Trail 679 64 9.4% 943 74% 70% 664 648 626
Oregon Trail 633 284 44.9% 820 78% 70% 651 652 693
Pioneer Trail 617 308 49.9% 882 66% 67% 653 661 649
Prairie Trail 712 54 7.6% 957 77% 60% 728 779 825
Santa Fe Trail 624 318 51.0% 864 72% 65% 613 584 606
Summit Trai 577 183 31.7% 889 64% 69% 590 579 546
Middle School Total 6,273 1,810 28.9% 9,151 8% 66% 6,305 6,341 6,331
Olathe East 1,843 531 28.8% 2,304 79% 60% 1,740 1,643 1,655
Olathe North 2,009 819 408% 2320 88% 60% 1,982 1922 1,900
Olathe Northwest 1,959 293 15.0% 2013 98% 67% 1931 1,988 2,030
Olathe South 1,783 389 21.8% 2224 83% 61% 1,663 1642 1,583
Olathe West 1,555 356 229% 2,041 78% 61% 1,622 1,615 1,647
Alt Ed & Early Childhood 595 235 39.5% N/A N/A N/A 575 539 539
Olathe Virtual School
GrandTotal 28,454 8,147 28.6% 39,670 67% 72% 27,927 27,700 27,552
Note: Title | Schools are bolded. y Olathe

Note:The Olathe Virtual School was operational in 2021-22 only. PUBLIC SCHOOLS
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I1l. Future Budget Assumptions and Forecasts

The State Education Base Aid for Student Excellence (BASE)
Finance Act started with Year BASE % Increase
an initial Base State Aid Once the projected FTEs are determined, 1992-93 $3.600
per Pupil (BSAPP) of the next factor to review is the Base Aid 1993-94 $3,600 0.00%
$3,600 in 1992. for Student Excellence (BASE). Since the 1994-95 $3,600 0.00%
The, s beliel BASE is set by statute, based upon annual 1995-96 $3,622 061%
Equity and Enhancement appropriation by the state legislature, this el i Lo
Act (KSEEA) was then bPP P Y ate legls : 1997.98 63,470 0607
amended for ecomes an annual legislative issue. The a
2019-20 through District experienced steady decreases in ::Zj'zz $;’;§g :Z:i
2022-23: increasing BASE from the 2009-10 school year through 2000:0| :3’820 |'337:
BASE a total of $681 the 2011-12 school year, with only a slight ‘ e
per student over the : in the followi 2001-02 $3,870 131%
Subsequent four years. increase in the following years. 2002-03 $3.863 0.18%
2003-04 $3,863 0.00%
2004-05 $3,863 0.00%
2005-06 $4,257 10.20%
2006-07 $4,316 1.39%
2007-08 $4,374 1.34%
2008-09 $4,400 0.59%
2009-10 $4,012 -8.82%
2010-11 $3,937 -1.87%
2011-12 $3,780 -3.99%
2012-13 $3,838 1.53%
2013-14 $3,838 0.00%
2014-15 $3,852 0.36%
2015-16 $3,852 0.00%
2016-17 $3,852 0.00%
2017-18 $4,006 4.00%
2018-19 $4,165 3.97%
201920 $4,436 6.51%
2020-21 $4,569 3.00%
202122 $4,706 3.00%
202223 $4,846 297%
202324 $5,088 499%
*2024-25 $5,378 5.70%
%2025-26 $5,610 431%
02627 $5,746 242%
027-28 $5,884 2.40%
*Projected

Per K.S.A. 72-5132, beginning in
2023-2024, the BASE will be adjusted

by the average percentage increase in

the Consumer Price Index for all urban
consumers (CPI-U) in the Midwest region
during the three immediately proceeding
school years.
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I1l. Future Budget Assumptions and Forecasts

The current BASE of $5,378 is only $1,778
or 49.4% higher per pupil than in 1992-93,
the first year of Kansas’ previous funding
formula. However, this same $5,378 BASE
is $2,648 or 73.5% below the 1992-93 BASE
adjusted for changes in Consumer Price
Index (CPI).

In addition, the 2023-24 BASE+ of $5,088
was $3,256 or 90.4% below the 1992-93
BASE adjusted for changes in median
Kansas household income. Obviously,
education funding in Kansas has not kept
pace with increasing costs and changes in
personal income.

8600 -

8100

7600

7100

6600

6100

5600

5100

4600

4100

3600

1992-93 +
1993-94
1994-95
1995-96
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10

B BASE (Adjusted for Median Income)

m BASE (Adjusted for CPI)

HHHHHHHHHH

2020-21
2021-22
2022-23
2023-24
*2024-25

m BASE (Unadjusted)

*This comparison is based upon the 2022-23 BASE as this is the most current year for

which median income data is available.

Historically, after the District’s FTE and
state BASE values were estimated, projected
revenues for the General Fund could

be made. This was a straight forward
calculation using the enrollment and BASE
data and the assumption that the District
would continue to utilize the maximum
Local Option Budget (Supplemental
General Fund) authority. For 2015-16, the
authority increased from 31.0% to 33.0%
of General Fund revenues. A mail-in

ballot election was necessary to maintain
the 33.0% authority for future years. This
election was successful.

The Legal Maximum
Budget is the maximum
operating budget

allowed by Kansas statute.
Districts may not seek
additional, local

levy support.

The combination of the calculated

General Fund budget and maximum
33.0% Local Option or Supplemental Fund
budget is known as the Legal Maximum
Budget allowed.

Once the revenues are established, the
budget authority analysis is complete. Since
setting a budget less than the projected
revenues results in sending money back to
the state, the approved budgets traditionally
mirror the projected revenues.

Actual
2023-24

237,240,766
82,256,939
319,497,705

Projected
2024-25

253,642,213
84,489,476
338,131,689

General Fund
Supplemental General Fund

Total General Funds

333,309,152

Projected

250,688,823

Projected Legal Maximum Budget

Projected
2026-27

253,905,034
83,681,601
337,586,636

Projected
2027-28

259,193,887
85,427,100
344,620,988

2025-26

82,620,329

Olathe

PUBLIC SCHOOLS
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Residential Trend .
B ol Olathe Public Schools Annual Budget
esidential aluation :

1992 $237,511,829 49.9%

1993 $239,339,944 49.0%

1994 $256,834,483 50.2% 3 ° ° ° °

s soames s - IV. Historical Valuations, Levies and Property Taxes

1996 $334,237,728 54.0% :

1997 $381,612,688 52.5% :

1998 $435,671,499 50.2% :

1999 $496,726,641 50.7% .

2000 $592044709  523% Assessed Valuations

2001 $670,537,154 53.2%

2002 $730,919,195 55.9% . . . . . -~

o S st . The assessed valuation is one of the first required revenue in the certified budgets.
W05 SBILIESe2x . pieces of information necessary to make As the assessed valuation of a district grows,
2006 $1,007,137,710 58.3%

2007 $1,093,624,145 58.7% : 1 1 1 1 1 1

206 Slilemos s projections on future tax implications. the tax requirements are spread over a

M oo o - State education finance law requires larger taxing base. In Kansas, the assessed
e : districts to certify their budgets with their valuation varies for residential, commercial
2013 $1,077,781,410 63.3% . . . . . .
W4 SLMESSH K . county(ies). The county(ies) then mustlevy  and motor vehicle property as indicated in
2015 $1,230,899,960 63.5% . . . . . . .

w6 s Qo : taxes on the property within its (their) the following Property Valuations section.
2017 $1,430,415.281 63.4% e - .

W siseem 6 . jurisdiction at a rate sufficient to raise the

2019 $1,661,962,557 64.2% 3

2020 $1,745,765,985 64.5%

2021 $1,839,760,938 64.9%

2022 $2,048,443,588 66.1%

2023 $2,355,592,353 73.2%

%2024 $2,387,214,818 73.2%

*County Estimate

Valuation Trends

Calendar
eas Actu-al L [GEEEL Utilities $ Increase % Increase LOES el
(School Year Valuation Estate Property Market Value
Beginning)

1992 n/a $475,665,566 $407,122,974 $43,059,585 $25,483,007 n/a n/a 0.00%
1993 n/a $488,930,271 $404,635,753 $55,398,425 $28,896,093 $13,264,705 2.80% 0.00%
1994 $2,810,054,585 $511,577,331 $420,057,706 $61,349,235 $30,170,390 $22,647,060 4.60% 18.20%
1995 $5,930,027,772 $581,462,175 $478,450,484 $69,269,430 $33,742,261 $69,884,844 13.70% 9.80%
1996 $3,420,893,184 $618,835,525 $516,839,736 $67,873,990 $34,121,799 $37,373,350 6.40% 18.10%
1997 $3,661,325,031 $726,426,57 $604,653,225 $85,233,330 $36,540,016 $107,591,046 17.40% 19.80%
1998 $4,194,237,502 $867,868,012 $729,534,133 $100,723,349 $37,610,530 $141,441,441 19.50% 20.70%
1999 $4,823,373,127 $978,774,847 $818,587,495 $120,822,903 $39,364,449 $110,906,835 12.80% 20.30%
2000 $5,687,397,147 $1,132,366,284 $928,429,990 $163,805,552 $40,130,742 $153,591,437 15.70% 19.90%
2001 $8,289,452,256 $1,261,019,855 $1,058,680,012 $158,734,267 $43,605,576 $128,653,571 11.40% 15.20%
2002 $8,594,243,159 $1,306,971,999 $1,111,971,629 $151,426,845 $43,573,525 $45,952,144 3.60% 15.20%
2003 $9,140,248,002 $1,400,704,771 $1,202,547,072 $153,034,066 $45,123,633 $93,732,772 7.20% 15.30%
2004 $9,770,150,894 $1,475,975,478 $1,281,928,852 $144,745,716 $49,300,910 $75,270,707 5.40% 15.10%
2005 $10,452,788,923 $1,595,244,777 $1,381,818,943 $160,916,785 $52,509,049 $119,269,299 8.10% 15.30%
2006 $11,318,237,108 $1,726,519,902 $1,513,803,557 $160,805,283 $51,911,062 $131,275,125 8.20% 15.30%
2007 $12,519,819,861 $1,864,318,798 $1,663,648,037 $147,847,344 $52,823,417 $137,798,896 8.00% 14.90%
2008 $13,682,756,247 $1,880,447,524 $1,710,741,936 $120,039,036 $49,666,552 $16,128,726 0.90% 13.70%
2009 $14,062,754,720 $1,809,635,799 $1,663,375,732 $99,772,626 $46,487,441 ($70,811,725) -3.80% 12.90%
2010 $13,761,006,750 $1,685,798,724 $1,569,832,119 $67,459,378 $48,507,227 ($123,837,075) -6.80% 12.30%
2011 $13,304,698,970 $1,684,992,074 $1,575,922,676 $60,870,943 $48,198,455 ($806,650) 0.00% 12.70%
2012 $13,305,264,166 $1,666,869,027 $1,561,493,153 $53,908,005 $51,467,869 ($18,123,047) -1.10% 12.50%
2013 $13,569,344,540 $1,701,680,394 $1,598,640,342 $46,701,611 $56,338,441 $34,811,367 2.10% 12.50%
2014 $14,447,958,810 $1,805,343,825 $1,712,572,742 $36,414,072 $56,357,011 $103,663,431 6.10% 12.50%
2015 $15,373,172,980 $1,937,957,877 $1,850,736,785 $31,292,014 $55,929,078 $132,614,052 7.30% 12.60%
2016 $16,337,409,320 $2,084,118,176 $1,997,886,821 $28,907,700 $57,323,655 $146,160,299 7.50% 12.80%
2017 $17,699,434,120 $2,257,828,144 $2,173,378,711 $26,604,371 $57,845,062 $173,709,968 8.30% 12.80%
2018 $19,033,790,010 $2,452,009,298 $2,365,821,082 $24,384,061 $61,804,155 $194,181,154 8.60% 12.90%
2019 $20,227,775,240 $2,587,273,542 $2,499,989,578 $22,879,628 $64,404,336 $135,264,244 5.50% 12.80%
2020 $21,225,638,390 $2,708,177,606 $2,618,763,831 $21,814,781 $67,598,994 $120,904,064 4.70% 12.80%
2021 $22,412,558,010 $2,835,391,770 $2,743,963,871 $21,368,920 $70,328,979 $127,214,164 4.70% 12.70%
2022 $24,902,130,680 $3,099,409,535 $3,003,602,649 $20,542,798 $75,264,088 $264,017,765 9.30% 12.40%
2023 $28,463,977,410 $3,219,972,702 $3,127,087,652 $18,695,872 $74,189,182 $120,563,167 3.90% 11.30%

#2024 $30,686,028,580 $3,263,198,973 $3,169,066,995 $18,946,853 $75,185,125 $43,226,271

*2025 $31,606,609,437 $3,361,094,942 $3,264,139,005 $19,515,259 $77,440,679 $97,895,969 3.00% 10.60%
#2026 $32,554,807,721 $3,461,927,790 $3,362,063,175 $20,100,717 $79,763,899 $100,832,848 3.00% 10.60%
#2027 $33,531,451,952 $3,565,785,624 $3,462,925,070 $20,703,738 $82,156,816 $103,857,834 3.00% 10.60%

*Projected
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Property Valuations « Property is assessed for tax

To determine the total district mill levy, it is purposes at 25.0% of commercial
necessary to know the assessed valuation of property and 11.5% for residential
the district and the dollars necessary to be property.

raised to support each of the levy budgets.
In the state of Kansas, taxes on real estate

» The product of the total mill levy
for all levied funds and the assessed
valuation equals the annual

« Each county in the state is property tax.

are determined in the following manner:

responsible for assessing the fair The graph below shows the

assessed valuation history of the

District:
Utilities
Personal 2.3%
Property
0.6%
Real Estate
97.1%

market value of all property within
its boundary.
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Historical Dollar Levies and Mill Levies

e b The following chart reflects the mill levy for  Capital Outlay, Special Liability (new in
o T each year and fund, as well as the dollars 2009), Extraordinary Growth (since 1997),
2023-24 97.454%

levied. The total levy is broken down Cost of Living (new in 2009), Bond and
into the funds for General, Supplemental Interest and Special Assessments.
General (since 1993),

The table above

represents the overall Dollars Levied and Resulting Mill Rate
. Supplemental Extraordinary Bond &
tax collection rate for Cizwd General Growth Crsciliiy Interest J Y —
the past 5 years and o953 $152824062  $11,38648220 $1,902,661.38 - E - $8,557,881.92 $506,10875 $37,581,37487
s n 2% 4 - . . 17991 1.064 78993
a projection for the
proj X 1993.94 $16,14231228 $7.691,360.66 $1,888.249.19 o - B $9,939,530.98 $708,456.02 $36,369,909.13
upcoming year. Olathe 33 16 3862 - . - 20329 1449 74371
Public Schools benefits 199495 $1798575632  $10,979,98536 $1,950,645.73 . . S $1103420972 $41028431 $42,360,881 44
i 35 21.463 3813 . . - 21,569 0802 82,647
from strong first year
X 199596 $2035125033  $11,14023363 $232584694 . g - 51316023356 $497,731.67 $47,475296.13
collections. i 35 19.159 4 . . . 2633 0856 81.648
99697 $2065931942  $13,192955.70 $2475,339.70 - o - $12405,17629 $348,405.97 $50081,197.08
3 21319 4 . 20046 0563 80928
1997.58 $17.95198325  $12,056,503.16 $2905.703.43 - $2304226.69 - §14561.94701 $383,551.47 $50,163.91501
i 27 16597 4 . 37 . 20046 0528 71343
1998.99 $1606833560  $16,29.32620 $3,471,46899 o $2,706,88286 - sleanseg $485,14321 $55,172,739.05
: 2 18585 4 . 3019 . 18795 0559 65.058
99900 $1819130258  $21,03582990 $3,875947.87 2 $3014,629.54 - 51628387941 $323,97463 $62,725563.93
2 21492 4 . 308 . 16637 0331 655
200001 $21,18034489  $2235743339 $4,529,460.96 - $6228,02321 - $18,276,394 $426,90240 $72,998,558.85
: 2 19.744 4 . 55 . 1614 0377 65761
0102 $23,692,628 $25529373 $5,044,076 o $5,527,052 @ $19,513,020 $356,870 $79,663.019
i 2 20245 4 . 4383 . 15474 0283 64385
200205 $24544215 $22,630220 $9,148,826.55 . $5772,89%.77 - 1932488801 $793,331 64 $82,214377.97
i 2 17315 7 . 4417 . 14786 0607 64125
200504 $2634868467  $22531.73446 $9,804.963.63 . s1037221888 - 5190997338 $124,660.66 $88,212235.68
2 16086 7 . 7405 . 13586 0089 64.166
200405 $27,78607267  $25639.16974 $5.911,279.74 - 51256645660 - $2801696658 $450,173.43 $100,370,118.76
: 2 17371 4005 . 8514 . 18982 0305 .17
. $30,107,955.61 $29,591,792.14 $7,90443651 S 51422300335 - 5246101130 $507,286.57 $106,955,685.48
i 2 1855 4955 . 8916 . 15434 0318 68173
00607 $3267436246  $31,111,88853 $6,907,805.62 o $9,673,689.42 - 52986879763 $441,988.90 $110,678532.56
2 1802 4001 . 5603 . 173 0256 65,18
200708 $35,382,889.65 $32075603  $10294769.90 o $9,179,905.60 S 52994469073 $1,174521.93 $118,05238081
: 2 17205 552 . 4924 . 16062 063 64343
20509 $3567452584  $37,78195032 $942,10498 5 $7,288,614.69 - $4117050864 $1,03424821 $123,891,952.68
) 2 20092 0501 E 3876 . 20894 055 66913
0510 $3424335106  $34442797.20 $5.427,099.26 $31487631 $6,780,70279 $213898986  $35372,95240 $394,498.19 $119,115267.07
2 19033 2999 0.174 3747 1182 19547 0218 669
01 $31755250.06  $39,021,169.2 $2,361,808.46 $256,239.74 $9,507,90639 $6643729.19  $30958011.60 $458,53497 $120,962,649.73
: 2 23,147 1.401 0152 564 3941 18.364 0272 7917
- $I72721686  $I5IS67568  $13.47993405 $229,155.80 $5,740767.82 61299933  §22,103728.18 $822,271.14 $115,848,745.86
. 2 20137 8 0.136 3407 3638 13118 0.488 9.924
ot $3134925267  $3147882335  $11,65307781 $306,70224 $6,802,486.30 §5905715.14  $25419.76401 $1,140,13430 $114,055,955.82
) 2 18.885 6991 0.184 4081 3543 1525 0684 69618
o $3202881734  $35,611,05.06 $5,365.401.49 $365,859.60 $8,639.435.40 $4637.08528  $2876520134 $825,31297 $116,238,168.48
2 20927 3153 0215 5077 2725 16904 0485 69.486
orets $3407168852  $27.62662376  $1443645520 $364,62384 $8,321,520.95 $494936645  §29732.69333 $972,865.28 $120,475,837.33
2 15303 8 0202 461 2742 16472 0539 67.868
_— $3670809957  $33,891,00261 $9476612.13 $391,467.39 $8228,568.98 $761229774  $31920,10502 $1,044,557.03 $129272,71047
. 2 17.488 489 0202 4246 3928 16471 0539 67764
oty $3960876481  $31.95161543  $1667294433 $312,61824 $8576,14475 $6790057.95  $34,37,86039 $1,125.424.49 $139,175430.39
: 2 15331 8 0.150 411 3258 1638 054 67.774
oirte $43059,145.10  $4250482030  $18066013.54 $341,02606  $13781.25330 645042042 $34,92,706.42 $230,705.85 $158,626091.99
. 2 18822 8 0151 6103 2856 15.140 0.102 71174
oiets $4690770748  $I8EIM9TI $1961774244 $331,06219  $19,12536278 852356509  $36,906,54266 $902,33493 $171,149244.36
: 2 15836 8 0135 78 3476 1505 0368 70665
oto20 $4958597370  S4L95471979  $2095464886 $3086586  $18435687.17 $9552459.96  $37,188,158.84 $908,086.40 $178,900,600.58
i 2 16214 8 0.124 7125 369 14372 0351 9878
o0a $51,991,087 $43220915 $21,764,014 $335,888 $18,336,086 $9,778,587 $38,943,908 $818,093 $185,188,578
2 15.956 8 0.124 6769 361 14377 0302 69.138
N $5449971490  $4462347039  $22,78689802 $69737530  $1729829429  §10,19981234  $40765231.03 $609,494.95 $191,480291.22
i 2 15,741 8 0246 6102 359 1438 0215 68282
o3 $57,56297382  $4538574368  $25,156451.04 STTIET395 1468736066 $906723029  $44672.72503 $632,38249 $197,936,740.96
i 2 14641 8 0249 4738 2925 14411 0204 65.168
. $6441829858  $5165833539  $28432891.63 $636,006.84 $854462313  $1055634398  $50,147.818.10 $1,102,644.45 $215,496962.10
2 14945 8 0.184 2472 3054 14508 0319 63482
$55,796,303 $12,898,440 $53,334,724 $1,204,449 $224,917,611

15.145 . 3.501 14.477 0.327 63.097

*Projected
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Historical Trends Levies

The following charts provide historical comparison of rates, taxes levied and their

relationship to personal income.

Total Mill Levy

100% o m T E B R TR T e T e T T T e T T T T e T T e T T
*2024-25 00% imn nn
2022-23 )
2020-21 80%
2018-19 70%
2016-17 ¥ 0%
2014-15 ¥
2012-13 50%
2010-11 40%
2008-09 & 0%
2006-07 &
2004-05 » 20%
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*Projected.

As can be seen from the surrounding graphs, the District has been able to maintain a fairly stable overall mill levy for the past 20 years,
with minor fluctuations in the percentage of each of the individual mill rates.

Total Dollar Levy
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Percent of Median Income FILF LSS
17.0%
*Projected.
12.0%
7.0%
200+ T T T T T T T T T T T T T T T T T T T T T T T T . . .
per R s s aes RO NN aen RS DA While maintaining a relatively flat overall mill rate for decades,
S i i b A A = ol v agogls b o ey . . . .
g8gga8c8L8ccctc8EE5g&8g8§8¢8¢8 continued assessed valuation growth generated increases in
—BSAPP —— Taxes revenue to accommodate the District growth. However, since

1992-93, when the state’s first student based funding formula
was put in place, the burden of funding schools has progressively
shifted from the state (BASE) to the local level (taxes).

Note: Median information available only through 2022-23
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calculated for the average
home in Olathe.

The table below illustrates .
how property taxes are Olathe Public Schools Annual Budget

IV. Historical Valuations, Levies and Property Taxes

Sample Property ..................................................................................................................................................................................................
Tax Calculation :
Appraised
Home Valuation IR GilEE Property Taxes
Homestead :
) $75,000 nla . . .
'3:;““'2“ There are many variables used to calculate municipalities. The following chart shows
juste:
X 332,350 $407,350 9
Valwagon # ¥ the property taxes on property owned. They  a history of the percentage of school taxes
Residential o o . . q
mprasalRace 9% 115% |1 include: market value, type of property, state  to the average appraised value of homes in
APPI;’;Z';'S,a,ue s18220 s46845 | : assessed valuation and mill levies set by the Olathe. The assessed valuation for residential
Tax (M) Rate © county to raise sufficient funds for the local ~ property in Kansas is currently 11.5%.
Per $1,000 20.000  43.482 :
Tax $764 $2,037
Property Tax Comparison on Residential Homes
perty P
Total $2,801.33
Average A d School School % of
Year Appraised :,s;:s: t Property Appraised
Value Tax Value
1993 86,936 9,998 78.993 642.54 0.74%
1994 89,291 10,268 78.993 611.88 0.69%
1995 100,945 11,609 74371 798.42 0.79%
1996 101,556 11,679 82.647 792.56 0.78%
1997 109,710 12,617 81.648 860.04 0.78%
1998 114,968 13,221 80.928 819.05 0.71%
1999 130,160 14,968 71.343 881.81 0.68%
: 2000 140,133 16,115 65.058 963.55 0.69%
Homestead Deduction: 2001 159,363 18,327 65.500 1L113.19 0.70%
The first $75,000 2002 166,874 19,191 65761 1,143.58 0.69%
of assessed valuation on 2003 179,990 20,699 64.385 1,235.31 0.69%
any home is exempt from 2004 182,663 21,006 64.125 1,255.89 0.69%
general fund taxation. 2005 190,480 21,905 64.166 1423.34 0.75%
The $75 000 does not 2006 198,451 22,822 69.177 1,463.84 0.74%
apply to the Distr‘ict’s : 2007 211,399 24311 68.173 1,492.58 0.71%
other seven Ievies. 2008 212,515 24,439 65.180 1,480.49 0.70%
2009 209,229 24,061 64.343 1,518.02 0.73%
2010 206,360 23,731 66.913 1,495.63 0.73%
2011 204,010 23,461 66.900 1,618.72 0.79%
2012 196,686 22619 72917 1,489.60 0.76%
2013 196,261 22,570 69.924 1,479.28 0.75%
2014 205,015 23,577 69.618 1,546.25 0.75%
2015 216,616 24911 69.486 1,598.65 0.74%
2016 228,523 26,280 67.868 1,688.85 0.74%
2017 246,127 28,305 67.764 1,826.32 0.74%
2018 264,042 30,365 71.174 2,069.19 0.78%
2019 278,708 32,051 70.665 2,17291 0.78%
2020 291,160 33,483 69.878 2,247.75 0.77%
2021 303,479 34,900 69.138 2,320.92 0.77%
2022 328,111 37,733 68.282 2,484.47 0.76%
2023 379,541 43,647 65.168 2,752.40 0.73%
2024 407,350 46,845 63.482 2,801.33 0.69%
%2025 407,350 46,845 63.097 2,783.29 0.68%
*Projected
2.50%
2.00%
1.50%
1.00%
0.50% -+
0.00% -+ T T T

P P PP PP SIS FEF S R R R
RGeS L g A g gt g g

Percentage of Appraised Value.
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Year

2019-20
2020-21
2021-22
2022-23
2023-24

Ad Valorem
Tax Collection

127,003,750
131,498,584
135,056,647
138,780,942
149,739,891

2024-25 153,699,634

Note: The General Fund
tax that was previously
paid to districts is now
being sent to the State
and disbursed as State
Aid.The increase above is
due to the rise in assessed

valuations.

Year

2019-20
2020-21
2021-22
2022-23
2023-24

Alternative
Tax Collection

12,567,680
13,361,219
13,042,279
12,877,917
13,064,237

2024-25 12,472,418

Note: The District’s only
Alternative Tax collected
is the Motor/Recreational

Vehicle Tax.

Olathe
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V. Personnel Resources

Within a growing district, the process of depicts how staffing patterns throughout
hiring sufficient, qualified staff for all the the District have changed over the past
instructional and operational areas, is a five years.

constant challenge. The following chart

District Personnel Staffing Levels
For Fiscal Years 2020-21 Through 2024-25

2020-21 2021-22 2022-23 2023-24 2024-25*
Superintendent | | | I I
Deputy/Assistant Superintendents 6 7 7 7 7
Principals 51 52 53 53 53
Asst Principals 40 4] 43 44 45
Directors/Supervisors Special Ed 9 10 10 9 10
Directors/Supervisors of Health | 2 | | |
Directors/Supervisors Career/Tech Ed 3 | | 5 6
Instructional Coordinators/Supervisors 24 24 25 258 248
All Other Directors/Supervisors 9 10 6 7 9
Curriculum Specialists 28.75 63.05 515 46.55 51
Practical Arts/Career/Tech Ed Teachers 10 10 7 12 14
Special Ed Teachers 347.6 348.8 349.2 350.5 355.5
Pre-Kindergarten Teachers 5 5 5 8 9
Kindergarten Teachers 114 115 107 112 108
All Other Teachers 1,742.4 1,808.3 1,663.6 1583 1550
Library Media Specialists 537 527 50 48 51
School Counselors 84 88 86 85 85
School Psychologists 348 363 358 348 35
Nurses 64 65 64.2 60 64
Speech Pathologists 68.6 71.7 69.6 71.9 76.8
Audiologists 1.6 | 2 2 2
School Social Workers 374 374 314 244 254
Reading Specialists/Teachers** 39 475 19 9l 92
"Other (Alt. Ed, Homebound, e-Academy Teachers)" 34 0 0 0 0
Total Certified
Non-Licensed Support Staff 1,492.38 1,432 1,355.66 1,486 1,375.5
Maintenance/Custodial 271 266.5 262 259 269.5
Total Classified
Total Staff

*Projeéted. **Reading Specialists were previously misclassified and counted with “All Other Teachers”.

Note: Beginning with 2021-22, certified staff that had previously been reported in the “Other (Alt. Ed,
Homebound, e-Academy Teachers)” category are now included in the “All Other Teachers” category.

162 Informational Section



Olathe Public Schools Annual Budget

V. Personnel Resources

Olathe

163

Informational Section



Olathe Public Schools Annual Budget

VIi.Bonds

Bond Issues

Olathe Public Schools has historically been
a district of growth - both in terms of
student and infrastructure. With this growth
comes the need to issue bonds to finance
the construction of new buildings and the
renovation of existing square footage to
accommodate that growth.

Historically, the communities served by
Olathe Public Schools have been extremely
supportive of bond referendums. The
tables below and on the next page provide
a historical look at the District’s bond
referendums:

Bond Election History

Date Amount Type YES NO TotalVote percentage YES
October, 1965 $3,500,000 - - - -
April 6, 1971 $3,500,000 1,661 1,433 3,094 53.7%

September 3, 1974 $5,300,000 1,371 1,005 2,376 57.7%
August 31, 1976 $4,250,000 1,645 1,279 2,924 56.3%
November 7, 1978 $15,500,000 5115 2,758 7,873 65.0%
April 6, 1982 $5,190,000 1,870 2,744 4,614 40.5%
October 4, 1983 $15,350,000 Mail 6,349 4,225 10,574 60.0%
September 4, 1986 $35,500,000 Mail 6,523 3,574 10,097 64.6%
June 6, 1989 $40,450,000 Mail 9,757 6,585 16,342 59.7%
April 5, 1994 $58,800,000 General Election 4,964 3,433 8,397 59.1%
October 14, 1997 $123,720,000 Mail 17,959 7,269 25,228 71.2%
November 7,2000 $60,000,000 General Election 31,224 11,549 42,773 73.0%
September 9,2003 $73,500,000 Mail 15,717 10,552 26,269 59.8%
October 16,2007 $138,000,000 Mail 15,529 8,424 23,953 64.8%
November 4, 2008 $68,000,000 General Election 39,191 27,381 66,572 58.9%
June 11,2013 $244,800,000 Mail 20,695 6,238 26,933 76.8%
June 7,2016 $156,000,000 Mail 17,144 6,609 23,753 72.2%
March 1,2022 $298,300,000 Mail 15,936 7,606 23,542 67.7%

Notes:

I. Election history is for bond elections only.
2. Percentages were rounded

164

On March 1, 2022, a successful “no tax-
rate increase” mail ballot election was
held authorizing the district to issue
General Obligation bonds not to exceed
$298,300,000. Authority to fund projects
through 2027-28 was granted along

four threads: growth and reinvestment,
technology and innovation, student
experience and safety.

On June 7, 2022, the District sold two
General Obligation bonds for the full

Informational Section

authority granted as a result of the approved
election: tax-exempt Bond Series 2022A for
$210,000,000 and taxable Bond Series 2022B
for $88,300,000. The Series 2022B bonds
were sold as taxable bonds to secure long-
term funding during a time of historically
low bond rates. In addition, taxable bonds
do not have requirements pertaining to
“spend-down” timelines and there are no
restrictions associated with earnings - thus
eliminating arbitrage.
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VIi.Bonds

Month

October

April

September

August

November

April

October

September

June

April

October

November

September

October

November

June

June

March

Year

1965 $35
1971 $35
1974 $5.3
1976 $4.25
1978 $155
1982 $5.19
1983 $1535
1986 $355
1989 $40.5
1994 $58.8
1997 $123.72
2000 $60
2003 $735
2007 $138
2008 $68
2013 $2448
2016 $156
2022 $2983

Bond History

Purpose

New: Northview, Santa Fe Tr Jr. High

New: Havencroft, Rolling Ridge
Add: Meadow Lane, Olathe North
Sites: Meadow Lane, Olathe North
Approval: 53.7%

New: Washington, Oregon Tr, Developmental Learning Center
Add: Havencroft, Meadow Lane, Rolling Ridge, Food Service
Approval: 57.7%

New: Black Bob, Scarborough

Add: Fairview, Northview, Washington, Olathe North
Sites: Black Bob, Scarborough, Olathe South
Approval: 56.3%

New: Prairie Center, Tomahawk, Indian Tr, Olathe South,
Add: Vocational

Sites: Indian Creek, Prairie Center, Tomahawk, Indian Tr
Approval: 65.0%

(2 Elem., add to DLC, Sites) Failed

New: Brougham, Indian Creek, Walnut Grove, Pioneer Tr
Add: DLC, Olathe South

Sites: Brougham, Walnut Grove, Pioneer Tr

Approval: 60.0%

New: Briarwood, Countryside, Heritage, Frontier Tr, Food Service, IMC,Warehouse, Activity Center

Add: Black Bob, Central, Havencroft, Prairie Center, Rolling Ridge, Scarborough, Tomahawk, Washington, Westview,
Santa Fe Tr, Olathe North, Olathe South, DLC

Sites: Briarwood, Countryside, Frontier Tr, Olathe East, Olathe North, IMC, Activity Center

Approval: 64.6%

New: Green Springs, Mahaffie, Pleasant Ridge, Olathe East,
Add: Fairview, Meadow Lane, Northview, Santa Fe Tr, Olathe North
Approval: 59.7%

New: Bentwood, Cedar Creek, Heatherstone, California Tr, Ed Center, 22 additions, 12.5 million
Technology, Soccer Fields, 2,000,000 for repair and ADA

Sites: 3 Elem,, | Jr. High

Approval: 59.1%

New: Arbor Creek, Clearwater Creek, Regency Place, Sunnyside, Chisholm Tr Jr. High, Olathe Northwest High,
College Blvd Acty Ctr

Add: Elem. Multipurpose Rooms, $12 million for WAN and LAN technologies

Sites: 5 Elem,, | Jr. High, | Sr. High.

Approval: 71.2%

New: Manchester Park, Prairie Tr Jr. High

Add: Finish College Blvd Acty Ctr,, additions to current Sr. Highs, alternative education facilities, $4.5 for WAN and
LAN technologies; Century 21 programs and numerous repairs and renovations

Sites: Additional sites

Approval: 73.0%

New: Madison Place, Ravenwood, Woodland, Harmony Early Childhood, TLC, Alt Ed

Additions: Havencroft, Heatherstone, Meadow Lane, Northview, Sunnyside, OSC, Gyms at Frontier Tr, Indian Tr,
Oregon Tr and Pioneer Tr, $6 million for Technology, District-wide Access Control System (keyless entry)
Sites: 4 Elem, 2 Jr. Highs, | Sr. High, Transportation Ctr

Approval: 59.8%

New: Forest View, Millbrooke, Mission Trail MS, Technology Support Center,Voc Ed

Additions: Central, Ridgeview, California Tr, Olathe North, Heartland, numerous renovations and repairs to elementary
schools, $1 1.9 million for Technology

Sites: 4 Elem

Approval: 64.8%

Additions: Additions and renovations to all high schools to make room for freshman students
Approval: 58.9%

New: Olathe West, Canyon Creek Elementary

Additions: 22 elementary office pinch-point additions, a second gym at California, Chisholm and Prairie Trail MS
Sites: 2 High School

District Wide: $25 million technology, $48.1 million aging facilities projects, additional security features
Approval: 76.8%

New: Summit Trail MS

Additions: Mill Creek Center

Sites: Westview Elementary, CBAC, 5 middle school track renovations

District Wide: $15 million technology, $19.3 million aging facilities projects, additional safety and security features
Approval:72.2%

New: Santa Fe Trail MS, Service Center Campus

Sites: 34 el y playground surfacing]/ 8 MS auditorium renovations, 4 HS turf field replacements,
5 years of roofing/HVAC, track asphalt upgrades at 4 high schools

District Wide: $60.7 million technology over 5 years

Approval: 67.7%

Informational Section

The aggregate amount
of outstanding bonds,
which the District

can issue without
authority from the State
Board of Education,

is 14% of the Districts
assessed valuation. For
2024-25, the District’s
assessed valuation

is $3,684,211,602

and subsequent state
authority equates to
$515,789,624.

As of July 1, 2024, the
District had fourteen
outstanding bond issues
totaling $690,940,550.
This represents 18.8%
of the District’s assessed
valuation. All bond
authority has been
issued.

Outstanding principal
indebtedness increased
in 2021-22. On

March 1, 2022, new
bond authority was
approved by patrons
for $298,300,000. In
June 2022, all newly
approved authority was
issued between two
bond series; 2022A
($210MM) and 2022B
($88.3MM).

Olathe
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Series 2013B General Obligation Bonds
VIi.Bonds Debt Service Requirements
. Rayment Fencipal Interest Amount  Federal Credit Ps’;ﬂm N
01-Sep-24 $354,375.00 $(354,375.00) $0.00
Bond Amortization 01-Mar-25 $354,375.00 $(354,375.00) $0.00
01-Sep-25 $354,375.00 $(354,375.00) $0.00
o o o o 01-Mar-26 $354,375.00 $(354,375.00) $0.00
The following tables detail the amortization st srs00  sas4a7s00 w000
for the outstanding General Obligation 0l-Mar27 $I437500  $(354375.00) 5000
o o o 01-Sep-27 $354,375.00 $(354,375.00) $0.00
bonds in the district.
01-Mar-28 $354,375.00 $(354,375.00) $0.00
01-Sep-28 $354,375.00 $(354,375.00) $0.00
Series 201 | A General Obligation Qualified School Construction Bonds (QSCB) 01-Mar-29 $354,375.00 $(354,375.00) $0.00
Debt Service Requirements 01-Sep-29 $354,375.00 $(354,375.00) $0.00
Payment Principal . Total
Bate e Interest Amount  Federal Credit Payment 01-Mar-30 $354,375.00 $(354,375.00) $0.00
01-Sep-24 $208,972.46 $136,500.00 $(136,500.00) $208,972.46 01-Sep-30 $354,375.00 $(354,375.00) $0.00
01-Mar-25 $208,973.10 $136,500.00 $(136,500.00) $208,973.10 01-Mar-31 $354,375.00 $(354,375.00) $0.00
01-Sep-25 $1,402,605.00 $136,500.00 $(136,500.00) $1,402,605.00 01-Sep-31 $3,500,000.00 $354,375.00 $(354,375.00) $3,500,000.00
Total $1,820,550.56 $409,500.00 $(409,500.00) $1,820,550.56 01-Mar-32 $354,375.00 $(354,375.00) $0.00
The $6,000,000 Qualified School Construction Bond (QSCB) Series 201 |A is the fourth is f the 2007 referendum. Thi
e s 3 year 4 monch epayment . Dt pys vl oy - Fdrl Govermmen. ubsdises 100% of e 01-Sep32  $350000000 $IAI7S00 SES4ITS00)  $350000000
Principal payments accumulate in sinking fund (plus interest) with payment of principal from sinking fund at maturity. Incerest 01-Mar-33 $354,375.00 $(354,375.00) $0.00
on sinking fund is not subject to arbitrage. R R §
01-Sep-33 $3,500,000.00 $354,375.00 $(354,375.00) $3,500,000.00
01-Mar-34 $354,375.00 $(354,375.00) $0.00
01-Sep-34 $3,500,000.00 $354,375.00 $(354,375.00) $3,500,000.00
01-Mar-35 $354,375.00 $(354,375.00) $0.00
01-Sep-35 $3,500,000.00 $354,375.00 $(354,375.00) $3,500,000.00
Total $17,500,000.00 $8,150,625.00 $(8,150,625.00) $17,500,000.00
The $17,500,000 Qualified School Construction Bond (QSCB) Series 2013B is the sixth and final issue of the 2007 referendum.
Series 2013A General Obligation Bonds ‘This issue has a 22 year repayment term. District pays principal only - Federal Government subsidises 100% of interest. Principal
Debt Service Re payments accumulate in sinking fund (plus interest) with payment of principal from sinking fund at maturity. Incerest on sinking
quirements fund is not subject to arbitrage.
Pagment Principal Interest Refunding Total
ate Amount Amount 2020A Payment
01-Sep-24 $620,000.00 -$104:35625 $23,896.88 $643,896.88
01-Mar-25 -$96:993:75 $16,534.38 $16,534.38
01-Sep-25 $635,000.00 $96:99375 $16,534.38 $651,534.38
01-Mar-26 -$89,056:25 8,596.88 8,596.88
o g & Series 2016A General Obligation Bonds
01-5ep-26 $655,000.00 58905625 $8596.88 $663,596.88 Debt Service Requirements
Total $1,910,000.00 $476,456.25 $74,159.40 $1,984,159.40 Py Principal ﬁ‘;ieg'!:sa: Refunding Re'unding Total
The $11,000,000 Series 2013A is the final issue from the October 2007 Referendum. This Issue has a 20 year repayment ate Amount Amount 20208 2021B Payment
term.The yield on the Issue is 2.82%. Crossover date is 09/01/2026.Will then be refunded into 2020A. Interest reductions
as part of refunding savings. 01-Sep-24  $5,135,000.00 $+554:63756-  -$875937:56- $275,487.50  $5,410,487.50
01-Mar-25 $H426:262.50-  -$74756250 $147,112.50 $147,112.50
01-Sep-25 $5,390,000.00 -$H426:26256-  $74756256 $147,112.50  $5,537,112.50
01-Mar-26 $H34541256-  -$666;712:50- $66,262.50 $66,262.50
. . 01-Sep-26  $5556,000:00 FH3454256-  -$666:712:50 $66,262.50 $66,262.50
Since 1965, Olathe Public Schools has passed
01-Mar-27 $H26216256-  $583:462.56- $66,262.50 $66,262.50
17 bond referendums totaling $1,344,470,000. OlSepd] 5700000 SIS0 SSTAS  §6626250  $6626250
. 01-Mar-28 $H7636256 $497:662:56- $66,262.50 $66,262.50
The most current election occurred March 1,
01-Sep-28  $5890,000.00 $H176:362:56-  -$497:662:56- $66,262.50  $5,956,262.50
2022. The pubhc supported a $298,300,000 bOIld 01-Mar-29 = & &
. . o 01-Sep-29  $6:025000:60 $HHO100:66-  $43H460:60- $- $-
campaign with 67.7% of the voters approving. ?
01-Mar-30 -$989:600.000  -$316,900.00- $- $-
During June 2022, the new bond authority 01-5¢p-30 S 998960000 -§31090000- 5 5
g 8 01-Mar-31 306 5906 - -
was sold between two General Obligation o seekicean 531050000 ’ ’
01-Sep-31 $- $864,300:06  $316,960:00 $- $-
bonds; 2022A for $210,000,0000 as tax-exempt T e & 5
bonds and 2022B for $88,300,000 as taxable 01-Sep-32 S SP400000  $31090000 i i
. 01-Mar-33 -$598,500:66-  $316,960:060 $- $-
bonds. Series 2022B bonds were sold as taxable ol-sep-33 S $9650000  $31090000 s s
bonds to minimize interest expense by taking Sl FTERD GRS s s
. . 01-Sep-34 $- 45750000  53+0.900:00- $- $-
advantage of the current historically low bond ol 3050000 534050000 . .
market thus avoiding potentially higher bond OLSepd5  $762000000  $34030000  $34090000 - -
- . . 01-Mar-36 15850000 15850000 $- $-
market rates as anticipated with possible future DSt Soe00e  Sisasete  sisasnt . .
bond Sales_ Total $16,415,000.00  $22,421,837.50  $10,777,337.50 $967,287.50  $17,382,287.50
The Series 2016A includes $39,070,000 from the second issue of the June 2013 Referendum and $90,000,000 from the first issue
of the June 2016 Referendum. “Non-technology” projects will be financed for 20 years @ 3.25%.“Technology” wil be financed for
. q 6 years ($5,000,000fyear for 3 years and each $5,000,000 financed for 4 years) @ 1.5%. Bond Series 2016A was partially refunded
AS Of Iune 30, 2024, the Dlstr 1ct haS fOurteen into Bond Series 20208 in April 2020.A second partial refunding into Bond Series 2021B occurred March 2021, Principal/nterest
reductions were obtained in each refunding as part of refunding savings.

outstanding bond issues, six of which are partial/
total refunding’s for savings. Total outstanding
$690,940,550.
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https://66,262.50
https://583,462.50
https://1,262,162.50
https://66,262.50
https://66,262.50
https://666,712.50
https://1,345,412.50
https://5,550,000.00
https://66,262.50
https://66,262.50
https://666,712.50
https://1,345,412.50
https://5,537,112.50
https://147,112.50
https://747,562.50
https://1,426,262.50
https://5,390,000.00
https://147,112.50
https://147,112.50
https://747,562.50
https://1,426,262.50
https://5,410,487.50
https://275,487.50
https://875,937.50
https://1,554,637.50
https://5,135,000.00
https://663,596.88
https://8,596.88
https://89,056.25
https://655,000.00
https://8,596.88
https://8,596.88
https://89,056.25
https://651,534.38
https://16,534.38
https://96,993.75
https://635,000.00
https://16,534.38
https://16,534.38
https://96,993.75
https://643,896.88
https://23,896.88
https://104,356.25
https://620,000.00

Olathe Public Schools Annual Budget

VIi.Bonds

Informational Section

167

Series 2016B General Obligation Bonds (Refunding 2008A/2013C) Series 2017A General Obligation Bonds Series 2020B General Obligation Bonds (Refunding 2016A) Series 2021 A General Obligation Bonds Series 2022B General Obligation Bonds
Debt Service Requirements Debt Service Requirements Debt Service Requirements Debt Service Requirements Debt Service Requirements
P: :“t R;'Y"‘g:ﬁ‘atl K‘:J::tt P:;r:laelnt Escrow Pﬂs:;:"t :rrlr'l‘: nﬂtl Rezf'l’li‘ Paymaant Pa :':::nt al Amount Interest Amount FIyor:::nt al Amount Interest Amount P;ryor;a(:nt Pasrar;:nt Principal Amount Interest Amount PJyor:\a;nt
01-Sep24  $I535000000 5288968125  $18239,681.25 01Sep24 216000000  $95F5I2S6  §5400000  $2.214000.00 01-Sep-24 $1,400,000.00 $404,029.50 $1,804,029.50 01-Sep-24 $765,000.00 $200,000.00 $965,000.00 01-Sep-24 $2,000,000.00 $1,821,268.15 $3,821,268.15
01-Mar-25 $250593125  $2,505,931.25 01-Mar-25 96354250 i i 01-Mar-25 $328961.50 $328961.50 01-Mar-25 $192,350.00 $192,350.00 01-Mar-25 $1,791,438.15 $1,791,438.15
01Sep25  $16,12000000  $250593125  $18,625931.25 01-5ep-25 L 590351250 . . 01-Sep-25 $1,400,000.00 $328961.50 $1,728,961.50 01-Sep-25 $3,050,000.00 $192350.00 $3,242,350.00 01-Sep-25 $1,500,000.00 $1,791,438.15 $3291,438.15
01-Mar-26 $210293125  $2,102931.25 01-Mar-26 90351250 : : 01-Mar-26 $314751.50 $314751.50 01-Mar-26 $161,850.00 $161,850.00 01-Mar-26 $1,767,400.65 $1,767,400.65
01-Sep26  $16930,00000  $2,10293125  $19,03293125 01-Sep26  $258500000  $0354250- i . 01-Sep-26 $1,400,000.00 $314751.50 $1,714751.50 01-Sep-26 $3,110,000.00 $161,850.00 $3,271,850.00 01-5ep-26 $2,000,000.00 $1,767,400,65 $3,767,400,65
01-Mar-27 $191246875  $1,91246875 01-Mar-27 5838.867:50- : : 01-Mar-27 $300,541.50 $300,541.50 01-Mar-27 $130,750.00 $130,750.00 01-Mar-27 $1,733,800.65 $1,733,800.65
01-Sep27  $I7,04500000  $1.91246875  $18,957468.75 01Sep27  $27I500000  $83888750- i i 01-Sep-27 $1,400,000.00 $300541.50 $1,700,541.50 01-Sep-27 $3,175,000.00 $130,750.00 $3,305,750.00 01-Sep-27 $2,000,000,00 $1,733,800.65 $3,733,800.65
01-Mar-28 $1,72071250  $1,720712.50 01-Mar-28 57701250 § i 01-Mar-28 $286,331.50 $286,331.50 01-Mar-28 $99,000.00 $99,000.00 01-Mar-28 $1,699,20065 $1,699,20065
01-Sep28  $17,49500000  $1,72071250  $19,215712.50 01-Sep28 5285000000  -$77+01250- . . 01-5ep-28 $1,400,000.00 $286,331.50 $1,686,331.50 01-5ep-28 $3,235,000.00 $99,000.00 $3,334,000.00 01-5ep-28 $4,085,000.00 $1,699,200.65 $5,784.200.65
01-Mar-29 $1,502,025.00  $1,502,025.00 01-Mar-29 569976250 i : 01-Mar-29 $272,121.50 $272,121.50 01-Mar-29 $66,650.00 $66,650.00 01-Mar-29 $1,626,079.15 $1,626,079.15
01-Sep29  $1465500000  $1.502,02500  $16,157,025.00 01-Sep29 5299500000 69976250 i . 01-Sep-29 $1,400,000.00 $272,121.50 $1,672,121.50 01-5ep-29 $3,300,000.00 $66,650.00 $3,366,650.00 01-5ep-29 $4,185,000.00 $1,626,079.15 $5.811,079.15
01-Mar-30 $1,28220000  $1,282,20000 01-Mar-30 562488750 i i 01-Mar-30 $257,911.50 $257,911.50 01-Mar-30 $33,650.00 $33,650.00 01-Mar-30 $1,549,075.15 $1,549,075.15
01-Sep30  $I510000000  $1.28220000  $16382200.00 01Sep30  SHH500600 62488750 . . 01-5ep-30 $8,300,000.00 $257,911.50 $8,557,911.50 01-5ep30 $3365,000.00 $33.65000 $3398.650.00 01-Sep-30 $4,290,000.00 $1,549,075.15 $5,839,075.15
01-Mar:31 $980,200.00 $980,200.00 01-Mar31 §561987:50- i : 01-Mar:31 $173,666.50 $173,666.50 " TOIEDT TR T TeETTRoo0 01-Mar-31 $1,468,830.70 $1,468,830.70
01-Sep-31 $15,700,000.00 $980,200.00  $16,680,200.00 01Sep-31  $326500000  $56198750- R R 01-Sep-31 $8,470,000.00 $173,666.50 $8,643,666.50 The $20,000,000 Series 2021A is the final issue from the June 2016 Referendum. This Issue has a 10 year 01-Sep-31 $4,405,000.00 $1,468,830.70 $5,873,830.70
01-Mar-32 $666,200.00 $666,200.00 01-Mar-32 _5496:687:50- : : 01-Mar-32 $87,696.00 $87,696.00 AT LSS S 01-Mar-32 $1,384232.68 $1,384232.68
01-Sep32  $1633000000  $66620000  $16,996200.00 01Sep32  $339500000  $49668750- . . 01-Sep-32 $8,640,000.00 $87,696.00 $8,727,696.00 01-Sep-32 $4,525,000.00 $1,384.232.68 $5,909,232.68
01-Mar-33 $339,600.00 $339,600.00 01-Mar33 542878750 i i Total $33,810,000.00 $4,447,992.50 $38,257,992.50 01-Mar-33 $1,295,520.05 $1,295,520,05
01-Sep33  $16980000.00  $339,600.00  $17,319,600.00 01-Sep-33  $3530.00000 542878750 - - e e 01-5ep-33 $4,650,000.00 $1,295,520.05 $5,945,520.05
01-Mar-32 $666,200.00 $666,200.00 01-Mar-34 35818750 ) ) princpalinerest payments during the remainng term. The yeld on the Bond s 2.39% Series 2022A General Obligation Bonds 01-Mar-34 $1,202,031.80 $1,202,031.80
01-Sep-32  $1633000000  $66620000  $16,996,200.00 OlSep34  $3675.00000  $356,18750- i : Debt Service Requirements 01-Sep-34 $4,785,000.00 $1,202,031.80 $5,987,031.80
01-Mar-33 $339,600.00 $339,600.00 01-Mar:35 $363:06250- : : RAIG e A Pagmment 01-Mar-35 $1,103,197.63 $1,103,197.63
01-Sep-33 $16,980,000.00 $339,60000  $17,319,600.00 01Sep35  $3796:00006  $303.06250- . . 01-Sep-24 - $4,606,762.50 $4,606,762.50 01-Sep-35 $4,930,000.00 $1,103,197.63 $6,033,197.63
Total $161,705,000.00  $28,914,218.75  $190,619,218.75 01-Mar-36 $227.26250- - - Series 2021B General Obligation Bonds (Refunding 2016A and 2017A) 01-Mar-25 $4,606,762.50 $4,606,762.50 01-Mar-36 $998,656.98 $998,656.98
A b, i B b 0 bk ek st s : : o125 S MewER e | oisels  somone  smeen  somes
CaCRETIEINES 01-Mar-37 514846250 i i Payment  principal Amount  Interest Amount ,,;';?nﬂm 01-Mar-26 $4.606,762.50 $4.606,762.50 01-Mar-37 $887,778.55 $887,778.55
01-Sep37  $409500000  -SHBA6250- . . 01-Sep-24 $1,615,000.00 $691,788.11 $2,306,788.11 01-Sep-26 $1,150,000.00 $4,606,762.50 $5,756,762.50 01-Sep-37 $5,250,000.00 $887,778.55 $6,137,778.55
01-Mar-38 56656250 - . 01-Mar-25 $688,065.53 $688,065.53 2 SRR SRR 01-Mar-38 $77067730 $770677.30
01-Sep-38  -$4,266,000.60- $66:562.50 - - 01-Sep-25 $1,630,000.00 $688,065.53 $2,318,065.53 01-Sep-27 $1,500,000.00 $4,578,012.50 $6,078,012.50 01-Sep-38 $6,130,000.00 $770,677.30 $6,900,677.30
Series 2016C General Obligation Bonds (Refunding 2009A) Total $2,160,000.00  $15,622,662.50 $54,000.00  $2,214,000.00 01-Mar-26 $681,838.93 $681,838.93 Ot SRR SRR 01-Mar-39 $630,116.40 $630,116.40
EEEA e T BR A e s a Msn  ermmm  seoen  soemen || OSRIB SMSW WSO WSKS || aisen  sdlsowm SN0 Seslce
Payment Date pal Amount_Interest Amount il e e o A o e L) Ol-Har27 $637.14433 $637.144.33 Ol $440138750 $440138750 G I O
O5ep24 4587500000 pre—— s671272500 were obained as par of refunding svings. 015ep27 $9,865.00000 S637 14433 1050214433 01-5ep-29 $5,280,000.00 $4,491,387.50 $9,771,387.50 01-Sep-40 $6710,000.00 $483,02045 $7.193,02045
ol Man2s e e T $579.779.36 §579.77936 01-Mar-30 $4,359,387.50 $4,359,387.50 01-Mardl $329,160.15 $329,160.15
01-Sep-25 $6,240,000.00 $690,850.00 $6,930,850.00 01-5ep-28 $4,090,000.00 $579,779.36 $4,669,779.36 01-Sep-30 $12,890,000.00 $4.359,387.50 $17,249,387.50 01-Sep-41 $7,015,000.00 $329,160.15 $7,344,160.15
01-Mar-26 $534,850.00 $534,850.00 01-Mar-29 $553951.02 $553,951.02 Ol AT 7Y $4037,137.50 01-Mar-42 $168306.20 $168306.20
01-Sep-26 $6,625,000.00 $534,850.00 $7,159,850.00 Series 2020A General Obligation Bonds (Refunding 2013A) 01-Sep-29 $10,175,000.00 $553,951.02 $10,728,951.02 01-Sep-31 $13,365,000.00 $4,037,137.50 $17,402,137.50 01-Sep-42 $7,340,000.00 $168,306.20 $7,508,306.20
o 500 g || e Db ok Reqnsatents -+ e e +eeesnesscennesseens | SR olvanad o sarsgres |l OlManz2 $3.703,012,50 $3.703,012,50 ot T o = $130,898,31473
01-Sep-27 $7,045,000.00 $369,225.00 $7,414,225.00 Pal;::':nt Principal Amount Interest Amount P;ryon?elnt 01-Sep-30 $4,055,000.00 $477,587.64 $4,532,587.64 01-Sep-32 $13,540,00000 $3.703012.50 $17643.012.50 - ::‘«;sxexﬁo()or:?aixi;oﬁa::Ezi)ezczo;i: o e & ot o ?ﬂ!l,‘."ij":n'i'ﬁtff..%".?
01-Mar-28 $263550.00 $263550.00 01-Sep-24 $95,000,00 $55,308.75 $150,308.75 01-Mar-31 $445,127.35 $445,127.35 Uk SEIEERAA SHE PR e
01-5ep-28 $7.350,000.00 $263,550.00 $7.613,550.00 01-Mar-25 $54,287.50 $54287.50 01-Sep-31 $4,115,000.00 $445,127.35 $4560,127.35 01-Sep-33 $13,035,00000 $3.35451250 $16389,512.50
01-Mar-29 $153,300.00 $153,300.00 01-5ep-25 $95,00000 $54,287.50 $149,287.50 01-Mar-32 $410,129.28 $410,129.28 O SEEES S0 SEEES S0
01-5ep-29 $7,665,000.00 $153.300.00 4781830000 01-Mar-26 $53,266.25 $53,266.25 01-Sep-32 $4,185,000.00 $410,129.28 $4,595,129.28 01-Sep-34 $13,690,000.00 $3,028,637.50 $16718637.50
S $40,800,000.00 $4,861,275.00 $45,661,275.00 01-Sep-26 $95,00000 $53,266.25 $148,266.25 01-Mar-33 $372,44336 $372,443.36 OR SHEEDHET SHEEDHET
e S0 e D o f b 0 S Tl bt o T o¥r27 S P Olswss  s4200000 BT sensas e R R L,
term. The Series 2016C wil have a inal princpal and interest payment due Sepe 2029.The yild on the Bond is 3.0 to 5.0%. 01-Sep-27 $770,000.00 $52,245.00 $822,245.00 01-Mar-34 $331,952.06 $331,952.06 01-Mar-36 $2,398,987.50 $2,398,987.50
01-Mar-28 $43,967.50 $43,967.50 01-Sep-34 $4,345,000.00 $331,95206 $4,676,952.06 01-Sep-36 $14,945,000.00 $2,398,567.50 $17,343,967.50
01-Sep-28 $785,000.00 $43,967.50 $828967.50 01-Mar:35 $288480.34 $288480.34 Uy 10006750 3210008750
01-Mar-29 $35,528.75 $35,528.75 01-Sep-35 $12,060,000.00 $288,48034 $12,348,48034 01-Sep-37 $15.545,000.00 $2.100087.50 $17:645,087.50
01-Sep-29 $800,000.00 $35,52875 $835,52875 01-Mar:36 $162996.03 $162996.03 OIHEre SLAIAESY DA
Series 2017B General Obligation Bonds (Refunding 2010A) 01-Mar-30 $2692875 $2692875 01-Sep-36 $9,340,000.00 $162,996.03 $9,502,996.03 01-Sep-38 $16,320,000.00 $1.711.462.50 $18,031,462.50
Debt Service Requirements 01-Mar-39 $1,385,062.50 $1,385,062.50
01-Sep-30 $815.00000 $26.92875 $841.92875 o porayre oy 01-5ep-39 $16975,000.00 $1,385,062.50 $18360,062.50
ate Payment — $18,16750 $18,16750 01-Sep-37 $4,275,000.00 $61,14333 $4336,143.33
01-Sep-24 $3,685,000.00 $169,325.00 $3,854,325.00 O1-Sep31 584000000 $18.167.50 $858,16750 01-Mar-38 $12,17321 $12,17321 OR5E=D B $1,045,562.50
01-Mar-25 $77,200.00 $77,200.00 —— e T 01-Sep-38 $1,040,000.00 $1217321 $1.052,17321 01-Sep-40 $17,655,000.00 $1,045,562.50 $18,700,562.50
01-Sep-25 $3,860,000.00 $77,200.00 $3,937,200.00 0lSen32 $850,00000 $9,13750 $859,137.50 Total $84,830,000.00 $12,097,411.65 $96,927,411.65 i S S
jfotal SLE5:000.00 3323 12500 SL868,725:00 Total $5,145,000.00 $642,366.25 $5,787,366.25 Iii’ffiiﬁ.i’;’if R ;’Lfiéﬁl.";.ii?;fj ?:’Jit:ii?i,!‘,’;‘;;"féue Ol-sep4! $1834500000 $70078125 $19.04578125
g gl i et s o o ot i oo g o o O Hard2 $25681250 $35681250
2 =i r:::m:gznzf;n;g;e Series 20178 will have a final principal and interest payment due Sept 2025.The yield ;eu'x‘::‘:j::;:::;3:’:"*:2";:Ig':‘: l:;:‘gg:'dﬂ";dz'_g‘:::?’ﬁzrme"‘ due Sept 2026 with reduced interest payments The issue has an |8 year repayment term. The yield on the Bond is 1.81%. 01-Sep-42 $19,030,000.00 $356,812.50 $19,386,812.50
Total $210,000,000.00 $111,989,30 $321,989,300.00
The $210,000,000 Series 2022A is the first of two issues sold in June 2022 utilizing the full authority of
$298,300,000 approved in March 2022. This bond series is tax exempt. The yield on the bond is 3.69%.




VII. Performance Measures

In Olathe, students continue to score above
the nation and state on all standardized
assessments given (ACT and SAT).

State assessment results in reading, writing
and mathematics continue to be above the
state average as well.

Accomplishment of Goals and
Objectives

Olathe Public Schools Annual Budget

Results such as these do not just occur.

It takes the dedicated leadership of
administration and staff, as well as the
efforts of students and parents. The
community and Board of Education
support the concept of continuous
improvement, high standards and
accountability.

Awards and Recognitions (2023-24)
Accomplishments

Olathe Public Schools are known for innovative programs,
excellence in teaching, technology rich classrooms and well-
maintained buildings and grounds. With a strong reputation
for educational excellence, community and parent support.

Outstanding Students

Blue Star Ceremony Ensemble Scholarship Award —
Delainey Mock, Olathe East High School

Blue Star Community Impact Award — Olathe South High
School

Blue Star Outstanding Orchestra — Olathe East High
School for their performance of “Sister Act”

Blue Star Outstanding Lead Performer — Sydney Carter
as Deloris Van Cartier in “Sister Act”

Qualified for the International Science and Engineering
Fair — Mahi Kohli, Olathe North High School

Qualified for the Junior Science and Humanities
Symposium national event — Mahi Kohli, Olathe North
High School

Two of the four Grand Awards given at the Greater
Kansas City Science and Engineering Fair — Soyee Cho
and Mahi Kohli of Olathe North High School

One of 45 recipients of the Rudd Scholars full-ride
scholarship program — Martha Garcia, Olathe West High
School

First-place honors in the Kansas Association of
Broadcasters competition — Adam Donner, Emma
Stanfield and Evan Stanfield of Olathe Northwest High
School

+ Kansas Career and Technical Education Scholars — Zeina
Adnan,Audrey Bryant,Adriana ). Cazares, Alexandria
Decker, Mikayla Ezala, Avalyn Gehlen, Malorie McRostie,
Anna Persaud, Reese Pritchard and Chloe Tyrrell of
Olathe East High School; Lizbeth Garcia-Crisanto and
Scarlett Shade of Olathe North High School; Kellan
Quinn of Olathe Northwest High School; Belinda Chen
of Olathe South High School; Laci Lester,Addison Smith,
Ellen Steer and Elizabeth TAylor of Olathe West High
School

* Gold medals in the Kansas SkillsUSA championships —
Jordan Chenoweth, Cameron Fehrenbacher and Addie
Johnson, Olathe Advanced Technical Center

Five top-10 finishers in the KC BizFest business
competition for high school students
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First place at the Junior Science and Humanities
Symposium regional competition — Mahi Kohli, Olathe
North High School

First place in the Overall Culinary competition of
the Kansas ProStart Invitational — Olathe Advanced
Technical Center team

Regional Science Bowl champions — Olathe North High
School team

2024 National High School Spirit of Sport Award
from the National Federation of State High School
Associations — Merik Dismang, Olathe East High School

Spirit of Sport Award from the Kansas State High School
Activities Association Student Advisory Team — Merik
Dismang, Olathe East High School

Thespy performances at the 2024 Kansas Thespian
Festival — Lake Sowles, Olathe South High School, Solo
Musical; Tess Conner-Ortiz and Lilyanna Brown, Olathe
North High School, Duet Musical Dance; Evan McCoy,
Aidan Davis and Aaron Shirley, Olathe West High School,
Group Musical

2024 Kansas Thespian Festival top honors — second
place in Creative Costumes, Olathe Northwest High
School; first and third place in Quiz Bowl, Olathe North
High School; second place in Tech Challenge, Olathe West
High School

Top 20 finalist in the Burns & McDonnell Battle of the
Brains STEM competition — Olathe East High School
team

Selected as president of the Area | Kansas Association
for Youth (KAY) — Elsie Cordell, Mission Trail Middle
School

Placement at Northeast Educators Rising Regional
Conference, advancing to state — Brooklyn Bowers,
Halle Bruss, Hailey France, Isabella Hermansen, Colt
Hughey, Khloe Luckey, Madisynn Milstead, Olathe East
High School

National Merit Semifinalists — Ruoping Li, Olathe East
High School; Sahitha Chunduru,Andrew Dai, Edward
Eastland, Soren Flannery, Anjali Hocker Singh, Luke Hui,
David Lye,Anna Mayfield, Luke Montemayor, Landon
Pribyl and Eva Smith, Olathe North High School; Andrea
Diehl, lan Edwards and Ella Novion, Olathe Northwest
High School; Logan Carr, Jakob Kuehnen, Garrett Ledford
and John McCarthy, Olathe South High School; Caleb
Chacon and Connor Lyons, Olathe West High School

Informational Section

* Third in the National Catholic Forensic League Grand
National Tournament — Isabella Foster and Hannah
Cleveland, Olathe North High School

Outstanding District and Schools

* No.4 Best Employer in Kansas as named by Forbes
Magazine

* Third-best public school district in the Kansas City
metropolitan area according to Ingram’s magazine

* 2024 Best Communities for Music Education as named
by the National Association of Music Merchants

* 2024 In-Print Award — Graphic Communications
Department

* Bronze status on the 2023 Advanced Placement Program
School Honor Roll — Olathe Northwest High School

*  One of 726 schools in 36 countries to be named an
Apple Distinguished School — Central Elementary
School

* Among the top |0 public schools in Kansas as named
by U.S. News and World Report — Olathe Northwest
High School

+ Civic Advocacy Network Award from the Kansas State
Department of Education — Heatherstone Elementary
School, for its farm to table program

Outstanding Athletes: CHAMPIONS!

* The Olathe Northwest High School girls’ golf team
won the title, officially making them back-to-back state
championship winners.

+ The Olathe West girls’ cross-country team placed first
at state.

+ Olathe North High School senior Anjali Hocker Singh
won the girls state title for the fourth year in a row,
which has only been accomplished by an individual seven
times in state history.

+ The Olathe East boys’ soccer team won its fifth state
title in school history.

* The Olathe North High School gymnastics team won the
6A state championship.

+ Olathe Northwest High School junior Emmy Keller
placed first in all-around and bars.

* Olathe North senior Lindsey Ray placed first in beam
and floor.

* The Olathe Northwest High School dance team won its
second state title in program history.
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Kansas State Assessment

The Kansas State Department of Education
provides students the opportunities to
measure their learning in grades 3 through
8 and grade 10 in English Language Arts

and Mathematics and in grades 5, 8 and 11
in Science. Olathe students regularly score

* Olathe South High School sophomore
Nicole Redmond won the 6A state title in
the 120-pound weight class.

* Olathe West High School junior Makayla
Rivera won the 6A state title in the
235-pound weight class.

+ Olathe North High School juniors Cael
Alderman and Alec Samuelson won
the 6A state title in the 126-pound
weight class and 152-pound weight class,
respectively.

* Olathe East High School senior Keaton
Kristoff won the 200 Individual Medley
and 100 Backstroke at the 6A state
championship.

* Olathe East High School won the 200
Medley Relay team, which included
seniors Keaton Kristoff and Micah Leslie
and juniors John Costello and Kobe
Otero.

+ Olathe East High School senior Micah
Leslie won the 100 Butterfly at the 6A
state championship.

+ Olathe East High School won the 400
Freestyle Relay state title, which included
seniors Micah Leslie, Keaton Kristoff,
Garrett Seyler and Blake Nelson.

* The Olathe South High School baseball
team won the 6A state championship.

+ The Olathe West High School boys golf
team won the 6A state championship.

* The Olathe West High School boys track
team won the 6A state championship.

+ The Olathe Northwest High School girls
track won the 6A state championship.

* The Olathe Northwest High School
softball team won the 6A state
championship.

¢+ Olathe North High School senior student
lan Quarles won first place in pole vault.

Olathe North High School senior Elijah
Madden won first place in long jump and
triple jump.

Olathe South High School junior Dylan
Plath won first place in the 800M.

Olathe West High School junior Dayton
Richardson won first place in the 400M.

Olathe West High School students
Braeden Gillam, Bryce Austin, Dylan
Velasco and Tevyn Gasaway won the 4 X
100 state championship.

Olathe West High School students
Gunnar Hornung, Isaac Shilling, Logan
Montgomery and Owen Diediker won
the 4 X 100 state championship.

Olathe Northwest High School senior Val

Galligan won first place in discus, javelin
and shot put.

Olathe West High School senior Bree
Newport won first place in the 1600M.

Olathe West High School students
Jasmine Stiede, Kolby Brown, Laynie
Clements and Kalyn Willingham won first
place in the 4 X 800.

Olathe East High School freshman Irene
Gettya won first place in diving.

Staff Awards

2024 Rising Star Award from the
Community for Coaches organization —
Anders Hanson, Olathe East High School

One of seven 2024 Kansas State

University High School Science Teacher of

the Year awards — Rhonda Reist, Olathe
North High School

Named by the Kansas State Department
of Education as one of three state
mathematics finalists for the Presidential
Award for Excellence in Mathematics and

Science Teaching — Lindsay Croft, Central

Elementary School

Area | High School Principal of the
Year as named by the Kansas Principals
Association — Chris Zuck, Olathe
Northwest High School

well above the state averages in every subject
area and at every tested grade level. Schools
and the district use these summative results
to improve programs for its students.

Latinx Counselor of the Year award
from the Latinx Education Collaborative
— Samanta Landa, Olathe North High
School

2024 Kansas Master Teacher — Sara
Hoffman, Canyon Creek Elementary
School

2022-23 Section 5 Boys’ Track and Field
Coach of the Year as named by the
National Federation of State High School
Associations — Levi Huseman, Olathe
North High School

Kansas State High School Activities
Association Hall of Fame class of 2024
— Jeff Hulse, Olathe East High School,
retired

One of three winners of the Principal
Advocate Award from the Kansas School
Counselor Association — Greg Oborny,
Regency Place Elementary School

Kansas Athletic Trainers’ Society Hall of

Fame inductee — Wayne Harmon, Olathe

North High School

Top 10 finalist for the 2023 National
History Teacher of the Year Award —
Rachel Swearengin, Manchester Park
Elementary School

2024 Kansas Teacher of the Year as named

by the Kansas State Department of

Education — Taylor Bussinger, Prairie Trail

Middle School

2023 Kansas History Teacher of the

Year as named by the Gilder Lehrman
Institute of American History — Rachel
Swearengin, Manchester Park Elementary
School
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Special Programs

One of the many strengths of

Olathe Public Schools is its diverse
student population.To assist students
in reaching their specific goals,a
variety of programs are offered
throughout the District at every grade
level. They include:

21st Century High School Academies:
Students have the option to apply to

a 2lst Century Academy for their

high school education. These four-year
programs have specialized coursework,
hand-on experiences inside and outside

of the classroom, and real-world learning
opportunities through a variety of business,
community and higher education partners.
The district has a total of 15 Academies
across the 5 high schools.

Adult Education (Step Up): This
program is designed to enable persons,
whose cohort has graduated, to earn a high
school diploma in non-traditional ways.
Using computer-based course instruction
and applications, students work to complete
standard academic curriculum.“Step Up”
offers flexible time schedules and students
work at their own pace, with teachers to
assist as needed.

Advancement Placement: AP courses
are rigorous, college-level courses taught by
high school staff. Students scoring a 3,4 or
5 on the AP Exam may have the opportunity
to earn college credit from their attending
university/college.

Advancement Via Individual
Determination (AVID): A nationally-
recognized, research-based program aligned
with College and Career Readiness and
implemented to prepare students in the
academic middle for four-year college access
and success. These students are from groups
that are generally under-represented in
university programs and are students who
are capable of and committed to completing
a high school college-prep curriculum.

The students are typically the first in their
families to attend college. AVID is offered at
Olathe’s five high schools.

Alternative Education: The District
provides several alternative programs

for students. Hope provides educational
opportunity for students long-term
suspended or expelled from school. SOAR,
Guided Study, EAS, and Next Step provide
a setting designed to accommodate
educational, behavioral, and/or medical
needs of students that cannot be
adequately addressed in a traditional school
environment. Students are referred to all
alternative programs by a recommendation
of the home school.

College Now: The College Now

program provides high school students the
opportunity to earn college credits through
concurrent enrollment while completing their
high school requirements.

Elementary Dual-Language Spanish
Immersion Program:

Olathe offers a Dual-Language Spanish
Immersion Program at Black Bob and
Manchester Park elementary schools.


https://population.To

English Language Learners (ELL):
Students whose first language is something
other than English who receive language
assistance at their school.

Families Learning In Partnership
(FLIP): A family night that is hosted two
times per year at any elementary school
with a priority on Title | and ELL schools.
These nights provide families with a variety
of activities that help strengthen students in
the areas of reading and math. This program
has been funded by R.R. Osborne, a local
philanthropist and lifelong resident of Olathe,
for more than 30 years.

H.E.L.P. Clinic: Programs at the H.E.L.P.
Clinic serve elementary and secondary
students and their families. The H.E.L.P Clinic
includes individual and family counseling,
parenting classes, anger management and
social and study skills.

Johnson County Juvenile Detention
Center: A partnership with Johnson
County Corrections in providing education
to juveniles incarcerated in the facility.

Parents as Teachers: Home visiting
program that promotes early learning, child
development and health of children prenatal
to 36 months of age in the Olathe School
District. Our services for your family include
home visits, parent/child social opportunities
and playgroups, community resources and
screenings. This is a free school district
program.Visit www.olatheschools.com/pat
for more information and enrollment.

Quick Step+ College Algebra:

Quick Step + College Algebra is modeled
after Johnson County Community College’s
self-paced math courses.The course is
taught by Olathe staff and student mastery
is assessed by JCCC math staff. Successful
students will earn 3 hours of College
Algebra credit.

Special Education Services: A full
continuum of Special Education services
and educational placements are provided in
Olathe (early childhood through high school
graduation or age 2|, whichever occurs
first) for eligible students. Special Education
services are individually determined based
on student need and are designed to be
fully integrated into the District’s overall
instructional plan.The following services are
available to students and staff: evaluation,
eligibility determination, |[EP development,
consultative support for teachers and staff
development. Additional services available
to students in need of special education
include: attendant care, adaptive PE, assistive
technology, audiology, career transition and
vocational services, gifted education, music
therapy, occupational and physical therapy,
school health services, school psychology
services, sign language interpreter services,
social worker services and speech language
pathology services.
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ACT WorkKeys

The ACT WorkKeys is a research-based,
work skills assessment that measures the
work-ready skills of Applied Mathematics,
the reading of Workplace Documents and
the Graphic Literacy of the workplace.
Through their performance on the
WorkKeys assessment, students have an
opportunity to earn one of four levels of the
industry-recognized National Career
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Readiness Certificate (NCRC) and utilize
that certificate in seeking applicable jobs
in industry. The levels of the NCRC are
Platinum, Gold, Silver and Bronze. Olathe
offers the WorkKeys assessment to seniors
who attend OATC and all district juniors
through the Kansas state-sponsored
WorkKeys in February.
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ACT Results

The four academic tests of the ACT
assessment measure abilities in the
academic areas traditionally identified with
college preparatory high school programs:
Math, Reading, English and Science
Reasoning. This chart provides a five year
comparison study for students in the Olathe
School District. The scores represent the
average ACT scores for the graduating class
of 2023, where only the last reported ACT
score of each student is included. ACT tests
scores are reported on a scale that ranges
from 1 to 36.

ACT data is not available until October of
the following school year.

Highlights of Accomplishments for

this Objective:

* 74% of our graduating seniors took the

ACT exam in 2022-23.

» Composite scores continue to be strong
for students in Olathe Public Schools.

« Students in Olathe continue to outscore
their peers across the state and the nation.

« Starting in the 2018-19 school year,

students have the opportunity to take
a free ACT, paid for by the state. This
contributes to an increase in participation

5-Year ACT Results Comparisons
Year English Mathematics Reading Science Composite
2023-2024 20.9 21.1 21.7 21.9 21.8
2022-2023 21.7 21.5 229 222 222
2021-2022 21.6 21.5 228 224 222
2020-2021 223 220 23.0 22.3 225
2019-2020 222 223 23.0 224 226
ACT Results
Year Olathe State of Kansas Nation
2023-2024 21.8 19.4 21.5
2022-2023 222 204 20.6
2021-2022 222 204 20.6
2020-2021 225 19.8 20.3
2019-2020 226 21.9 20.8
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Title 1 Program: Schools qualify for

the federally funded Title | program based
on the percentage of students within the
school who have free or reduced lunch
status. In Olathe, the range for qualifying
schools is from a high of 81.25% to 56.97%
with 10 schools served.The qualifying
schools are Central, Countryside, Fairview,
Havencroft, Indian Creek, Northview,
Ridgeview, Rolling Ridge, Washington and
Westview.

Once a school is identified as a Title | site,
any student in that building meeting the
academic need criteria can be instructed.
The free/reduced lunch status is not
necessary for students within a Title |
building to receive individual service. Staff
supported by Title | funds assess student
needs and provide strategic and focused
reading and/or math instruction.

These staff members also work with the
classroom teachers to coordinate reading
and math instruction. The Title | program
must supplement, not supplant service to
students. Approximately 2,058 students
receive Title | benefits, as of May 2024.

Benefits of the Program:
* A strong focus on meeting individual
student needs.

* Extra opportunity for students to connect
with another adult to receive instruction.

* An emphasis on parent involvement,
which is a heavy focus of the program.

Addition of highly-trained reading and/

or math professionals in each building.
These staff members are very involved in
the school improvement process and help
facilitate reading and/or math instruction
in the buildings.

Strong accountability program based on
student results.

Expenditures:

* We will receive a total of $2,646,418 for
2024-25, from Title | formula
funds to support our programs in
the 10 elementary schools.

Olathe

PUBLIC SCHOOLS
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SAT Results

The SAT is designed to measure verbal

and mathematical reasoning skills that are
related to academic performance in college.
SAT scores are intended to help predict

the freshman year college performance of
individual students.

This chart reflects a District summary
report reflecting year to year comparison
data for students taking the SAT assessment.
Olathe had 30 of its students take the SAT
during the 2022-2023 school year.

SAT data is not available until October
of the following school year.

Highlights of Accomplishments for
this Objective:

o Olathe students scored above the Kansas
and national averages in both ERW
(English, Reading, Writing) and Math
categories.

5-Year SAT Results Comparisons
Year ERW Mathematics Number of Students Tested
2022-2023 644 637 30
2021-2022 629 627 50
2020-2021 631 615 44
2019-2020 633 628 90
2018-2019 650 635 94
SAT Results
ERW Mathematics Number of Students Tested
Olathe 644 637 30
Kansas 626 619 1245
Nation 520 508 1,900,000

While school budgets and staffing
allocations are based on each school’s
projected enrollment, consideration is given
to schools with higher at-risk populations.
These schools receive additional funds

and staffing to ensure equivalent academic
opportunity experienced by other schools
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in the District. Beyond these allocations,
school administrators are free to allocate
financial and staffing resources to the areas
they see as a priority to reach the highest
academic achievement possible for their
school.
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Drop Out Rate

Program enhancements began in the
summer of 1992 as the District responded
to the growing number of high school
drop-outs. At-risk funding supplemented
by general fund allocations supported

the development of a comprehensive
drop-out prevention program including
the establishment of an early elementary
intensive reading program, after school
programs and clubs, special tutorial
opportunities for students K-12, secondary
school campus-based programs as well as
summer school and alternative education
programs. Reductions in the drop-out

rate have indicated early program success.
Future reductions are an important goal
of on-going district planning and program
development.

Graduation Rate

The US Department of Education passed
regulations requiring all states to calculate
graduation using a 4-year adjusted cohort
rate. In 2016 the state of Kansas began to
calculate a 4-year rate.

The 2010, 4-year and 5-year graduation
rates are baseline data and these

rates are calculated differently than
previous graduation rates. As a result,
no comparisons can be made between
published graduation data (2009 and
earlier) and the 2010 and later rate.

*As of the printing of this book, the state
Drop Out and Graduation rates are not
available for 2024.

Year
2023
2022
2021

2020
2019
2018
2017
2016
2015
2014
2013
2012
2011

2010
2009
2008
2007
2006
2005
2004

Olathe%
0.3%
0.5%
0.8%
0.5%
0.6%
0.4%
0.5%
0.6%
0.5%
0.6%
0.4%
0.7%
0.6%
0.5%
0.6%
0.9%
0.8%
0.6%
0.8%

1.0%

*State dropout rate based on grades 7-12.

Student Drop Out Statistics*

State%
1.3%
1.4%
1.7%
1.3%
1.4%
1.4%
1.6%
1.7%
1.6%
1.5%
1.4%
1.4%
1.5%
1.5%
1.4%
1.7%
1.8%
1.7%
1.5%
1.5%

Highlights of Accomplishments for this Objective:

« The drop-out rate for Olathe Public Schools is below
the state drop-out rate.

Year Olathe%

2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004

Student Graduation Rates*

91.3%
94.6%
91.8%
92.4%
93.6%
94.1%
91.2%
91.8%
92.6%
92.3%
91.7%
92.9%
91.8%
89.0%
94.8%
94.9%
94.6%
94.2%
92.4%
91.5%

State%

88.1%
89.3%
88.1%
88.3%
87.5%
87.5%
86.9%
86.9%
87.0%
86.1%
86.0%
83.0%
83.0%
80.7%
89.1%
89.5%
89.2%
89.7%
90.2%
87.7%

*Graduation rate is determined by looking at the same group, or cohort, of
students from the 9th grade year through the 12th grade.

Highlights of Accomplishments for this Objective:

o Graduation rates for Olathe Public Schools are above

the state average.
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72-5132. Same; definitions. As used in the Kansas school equity
and enhancement act, K.S.A. 72-5131 et seq., and amendments
thereto:

(a) “Adjusted enrollment” means the enrollment of a school
district adjusted by adding the following weightings, if any, to the
enrollment of a school district: At-risk student weighting; bilingual
weighting; career technical education weighting; high-density at-
risk student weighting; high enrollment weighting; low enrollment
weighting; school facilities weighting; ancillary school facilities
weighting; cost-of-living weighting; special education and related
services weighting; and transportation weighting.

(b) “Ancillary school facilities weighting” means an addend
component assigned to the enrollment of school districts pursuant
to K.S.A. 72-5158, and amendments thereto, on the basis of costs
attributable to commencing operation of one or more new school
facilities by such school districts.

(c) (1) “At-risk student” means a student who is eligible for free
meals under the national school lunch act, and who is enrolled
in a school district that maintains an approved at-risk student
assistance program.

(2) The term “at-risk student” shall not include any student
enrolled in any of the grades one through 12 who is in attendance
less than full time, or any student who is over 19 years of age. The
provisions of this paragraph shall not apply to any student who has
an individualized education program.

(d) “At-risk student weighting” means an addend component
assigned to the enrollment of school districts pursuant to K.S.A.
72-5151(a), and amendments thereto, on the basis of costs
attributable to the maintenance of at-risk educational programs by
such school districts.

(e) “Base aid for student excellence” or “BASE aid” means an
amount appropriated by the legislature in a fiscal year for the
designated year. The

amount of BASE aid shall be as follows:
1) For school year 2018-2019, $4,165;
2) for school year 2019-2020, $4,436;
3) for school year 2020-2021, $4,569;
)
)

(

(

(

(4) for school year 2021-2022, $4,706;

(5) for school year 2022-2023, $4,846; and
(

6) for school year 2023-2024, and each school year thereafter,
the BASE aid shall be the BASE aid amount for the immediately
preceding school year plus an amount equal to the average
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percentage increase in the consumer price index for all urban
consumers in the midwest region as published by the bureau of
labor statistics of the United States department of labor during the
three immediately preceding school years rounded to the nearest
whole dollar amount.

(f) “Bilingual weighting” means an addend component assigned
to the enrollment of school districts pursuant to K.S.A. 72-5150,
and amendments thereto, on the basis of costs attributable to the
maintenance of bilingual educational programs by such school
districts.

(g) “Board” means the board of education of a school district.

(h) “Budget per student” means the general fund budget of a
school district divided by the enrollment of the school district.

(i) “Categorical fund” means and includes the following funds

of a school district: Adult education fund; adult supplementary
education fund; at-risk education fund; bilingual education fund;
career and postsecondary education fund; driver training fund;
educational excellence grant program fund; extraordinary school
program fund; food service fund; parent education program fund;
preschool-aged at-risk education fund; professional development
fund; special education fund; and summer program fund.

(j) “Cost-of-living weighting” means an addend component
assigned to the enrollment of school districts pursuant to
K.S.A. 72-5159, and amendments thereto, on the basis of costs
attributable to the cost of living in such school districts.

(k) “Current school year” means the school year during which
state foundation aid is determined by the state board under K.S.A.
72-5134, and amendments thereto.

(1) “Enrollment” means:

(1) The number of students regularly enrolled in kindergarten

and grades one through 12 in the school district on September

20 of the preceding school year plus the number of preschool-
aged at-risk students regularly enrolled in the school district on
September 20 of the current school year, except a student who

is a foreign exchange student shall not be counted unless such
student is regularly enrolled in the school district on September 20
and attending kindergarten or any of the grades one through 12
maintained by the school district for at least one semester or two
quarters, or the equivalent thereof.

(2) If the enrollment in a school district in the preceding school
year has decreased from enrollment in the second preceding
school year, the enrollment of the school district in the current
school year means the sum of:
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(A) The enrollment in the second preceding school year, excluding
students under paragraph (2)(B), minus enrollment in the
preceding school year of preschool-aged at-risk students, if any,
plus enrollment in the current school year of preschool-aged at-
risk students, if any; and

(B) the adjusted enrollment in the second preceding school year
of any students participating in the tax credit for low income
students scholarship program pursuant to K.S.A. 72-4351 et seq.,
and amendments thereto, in the preceding school year, if any; plus
the adjusted enrollment in the preceding school year of preschool-
aged at-risk students who are participating in the tax credit for low
income students scholarship program pursuant to K.S.A. 72-4351
et seq., and amendments thereto, in the current school year, if any.

(3) For any school district that has a military student, as that term
is defined in K.S.A. 72-5139, and amendments thereto, enrolled
in such district, and that received federal impact aid for the
preceding school year, if the enrollment in such school district in
the preceding school year has decreased from enrollment in the
second preceding school year, the enrollment of the school district
in the current school year means whichever is the greater of:

(A) The enrollment determined under paragraph (2); or

(B) the sum of the enrollment in the preceding school year of
preschool aged at-risk students, if any, and the arithmetic mean of
the sum of:

(i) The enrollment of the school district in the preceding school
year minus the enrollment in such school year of preschool-aged
at-risk students, if any;

(ii) the enrollment in the second preceding school year minus the
enrollment in such school year of preschool-aged at-risk students,
if any; and

(iii) the enrollment in the third preceding school year minus the
enrollment in such school year of preschool-aged at-risk students,
if any.

(4) The enrollment determined under paragraph (1), (2) or (3),
except if the school district begins to offer kindergarten on a
full-time basis in such school year, students regularly enrolled in
kindergarten in the school district in the preceding school year
shall be counted as one student regardless of actual attendance
during such preceding school year.

(m) “February 20” has its usual meaning, except that in any year
in which February 20 is not a day on which school is maintained,
it means the first day after February 20 on which school is
maintained.
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(n) “Federal impact aid” means an amount equal to the federally
qualified percentage of the amount of moneys a school district
receives in the current school year under the provisions of title

I of public law 874 and congressional appropriations therefor,
excluding amounts received for assistance in cases of major
disaster and amounts received under the low-rent housing
program. The amount of federal impact aid shall be determined by
the state board in accordance with terms and conditions imposed
under the provisions of the public law and rules and regulations
thereunder.

(o) “General fund” means the fund of a school district from

which operating expenses are paid and in which is deposited all
amounts of state foundation aid provided under this act, payments
under K.S.A. 72-528, and amendments thereto, payments of
federal funds made available under the provisions of title I of
public law 874, except amounts received for assistance in cases of
major disaster and amounts received under the low-rent housing
program and such other moneys as are provided by law.

(p) “General fund budget” means the amount budgeted for
operating expenses in the general fund of a school district.

(q) “High-density at-risk student weighting” means an addend
component assigned to the enrollment of school districts pursuant
to K.S.A. 72-5151(b), and amendments thereto, on the basis

of costs attributable to the maintenance of at-risk educational
programs by such school districts.

(r) “High enrollment weighting” means an addend component
assigned to the enrollment of school districts pursuant to K.S.A.
72-5149(b), and amendments thereto, on the basis of costs
attributable to maintenance of educational programs by such
school districts.

(s) “Juvenile detention facility” means the same as such term is
defined in K.S.A. 72-1173, and amendments thereto.

(t) “Local foundation aid” means the sum of the following
amounts:

(1) An amount equal to any unexpended and unencumbered
balance remaining in the general fund of the school district,
except moneys received by the school district and authorized to
be expended for the purposes specified in K.S.A. 72-5168, and
amendments thereto;

(2) an amount equal to any remaining proceeds from taxes levied
under authority of K.S.A. 72-7056 and 72-7072, and amendments
thereto, prior to their repeal;
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(3) an amount equal to the amount deposited in the general fund
in the current school year from moneys received in such school
year by the school district under the provisions of K.S.A. 72-
3123(a), and amendments thereto;

(4) an amount equal to the amount deposited in the general fund
in the current school year from moneys received in such school
year by the school district pursuant to contracts made and entered
into under authority of K.S.A. 72-3125, and amendments thereto;

(5) an amount equal to the amount credited to the general fund
in the current school year from moneys distributed in such
school year to the school district under the provisions of articles
17 and 34 of chapter 12 of the Kansas Statutes Annotated, and
amendments thereto, and under the provisions of articles 42
and 51 of chapter 79 of the Kansas Statutes Annotated, and
amendments thereto;

(6) an amount equal to the amount of payments received by
the school district under the provisions of K.S.A. 72-3423, and
amendments thereto;

(7) an amount equal to the amount of any grant received by
the school district under the provisions of K.S.A. 72-3425, and
amendments thereto; and

(8) an amount equal to 70% of the federal impact aid of the school
district.

(u) “Low enrollment weighting” means an addend component
assigned to the enrollment of school districts pursuant to K.S.A.
72-5149(a), and amendments thereto, on the basis of costs
attributable to maintenance of educational programs by such
school districts.

(v) “Operating expenses” means the total expenditures and lawful
transfers from the general fund of a school district during a
school year for all purposes, except expenditures for the purposes
specified in K.S.A. 72-5168, and amendments thereto.

(w) “Preceding school year” means the school year immediately
before the current school year.

(x) “Preschool-aged at-risk student” means an at-risk student who
has attained the age of three years, is under the age of eligibility
for attendance at kindergarten, and has been selected by the state
board in accordance with guidelines governing the selection of
students for participation in head start programs.

(y) “Preschool-aged exceptional children” means exceptional
children, except gifted children, who have attained the age of
three years but are under the age of eligibility for attendance
at kindergarten. The terms “exceptional children” and “gifted
children” have the same meaning as those terms are defined in
K.S.A. 72-3404, and amendments thereto.
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(z) “Psychiatric residential treatment facility” means the same as
such term is defined in K.S.A. 72-1173, and amendments thereto.

(aa) “School district” means a school district organized under the
laws of this state that is maintaining public school for a school
term in accordance with the provisions of K.S.A. 72-3115, and
amendments thereto.

(bb) “School facilities weighting” means an addend component
assigned to the enrollment of school districts pursuant to

K.S.A. 72-5156, and amendments thereto, on the basis of costs
attributable to commencing operation of one or more new school
facilities by such school districts.

(cc) “School year” means the 12-month period ending June 30.

(dd) “September 20” has its usual meaning, except that in any year
in which September 20 is not a day on which school is maintained,
it means the first day after September 20 on which school is
maintained.

(ee) “Special education and related services weighting” means an
addend component assigned to the enrollment of school districts
pursuant to K.S.A. 72-5157, and amendments thereto, on the basis
of costs attributable to the maintenance of special education and
related services by such school districts.

(ff) “State board” means the state board of education.

(gg) “State foundation aid” means the amount of aid distributed
to a school district as determined by the state board pursuant to
K.S.A. 72-5134, and amendments thereto.

(hh) (1) “Student” means any person who is regularly enrolled

in a school district and attending kindergarten or any of the
grades one through 12 maintained by the school district or who is
regularly enrolled in a school district and attending kindergarten
or any of the grades one through 12 in another school district in
accordance with an agreement entered into under authority of
K.S.A. 72-13,101, and amendments thereto, or who is regularly
enrolled in a school district and attending special education
services provided for preschool-aged exceptional children by the
school district.

(2) (A) Except as otherwise provided in this subsection, the
following shall be counted as one student:

(i) A student in attendance full-time; and

(ii) a student enrolled in a school district and attending special
education and related services, provided for by the school district.

(B) The following shall be counted as 1/2 student:

(i) A student enrolled in a school district and attending special
education and related services for preschool-aged exceptional
children provided for by the school district; and
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(ii) a preschool-aged at-risk student enrolled in a school district
and receiving services under an approved at-risk student assistance
plan maintained by the school district.

(C) A student in attendance part-time shall be counted as that
proportion of one student (to the nearest 1/10) that the student’s
attendance bears to fulltime attendance.

(D) A student enrolled in and attending an institution of
postsecondary education that is authorized under the laws of this
state to award academic degrees shall be counted as one student if
the student’s postsecondary education enrollment and attendance
together with the student’s attendance in either of the grades 11
or 12 is at least 5/6 time, otherwise the student shall be counted
as that proportion of one student (to the nearest 1/10) that the
total time of the student’s postsecondary education attendance
and attendance in grades 11 or 12, as applicable, bears to full-time
attendance.

(E) A student enrolled in and attending a technical college, a
career technical education program of a community college or
other approved career technical education program shall be
counted as one student, if the student’s career technical education
attendance together with the student’s attendance in any of grades
nine through 12 is at least 5/6 time, otherwise the student shall
be counted as that proportion of one student (to the nearest 1/10)
that the total time of the student’s career technical education
attendance and attendance in any of grades nine through 12 bears
to fulltime attendance.

(F) A student enrolled in a school district and attending a non-
virtual school and also attending a virtual school shall be counted
as that proportion of one student (to the nearest 1/10) that the
student’s attendance at the non-virtual school bears to full-time
attendance.

(G) A student enrolled in a school district and attending special
education and related services provided for by the school district
and also attending a virtual school shall be counted as that
proportion of one student (to the nearest 1/10) that the student’s
attendance at the non-virtual school bears to full-time attendance.

(H) (i) Except as provided in clause (ii), a student enrolled in a
school district who is not a resident of Kansas shall be counted as
follows:

(a) For school year 2018-2019, one student;

(b) for school years 2019-2020 and 2020-2021, 3/4 of a student;
and

(c) for school year 2021-2022 and each school year thereafter, 1/2
of a student.

Informational Section

(ii) This subparagraph (H) shall not apply to:

(a) A student whose parent or legal guardian is an employee of the
school district where such student is enrolled; or

(b) a student who attended public school in Kansas during school
year 2016-2017 and who attended public school in Kansas during
the immediately preceding school year.

(3) The following shall not be counted as a student:
(A) An individual residing at the Flint Hills job corps center;

(B) except as provided in paragraph (2), an individual confined in
and receiving educational services provided for by a school district
at a juvenile detention facility; and

(C) an individual enrolled in a school district but housed,
maintained and receiving educational services at a state institution
or a psychiatric residential treatment facility.

(4) A student enrolled in virtual school pursuant to K.S.A. 72-3711
et seq., and amendments thereto, shall be counted in accordance
with the provisions of K.S.A. 72-3715, and amendments thereto.

(i) “Total foundation aid” means an amount equal to the product
obtained by multiplying the BASE aid by the adjusted enrollment
of a school district.

(jj) “Transportation weighting” means an addend component
assigned to the enrollment of school districts pursuant to
K.S.A. 72-5148, and amendments thereto, on the basis of costs
attributable to the provision or furnishing of transportation.

(kk) “Virtual school” means the same as such term is defined in
K.S.A. 72-3712, and amendments thereto.

History: L. 2017, ch. 95, § 4; L. 2018, ch. 57, § 2; L. 2018, ch. 70, §
4;L.2019, ch. 19, § 10; July 1.
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Senate Substitute for HOUSE BILL No. 2104

AN Act concerning property taxation; relating to extending the due date for budget to
state board of education when revenue neutral rate hearing is required; extending
certain due dates relating to notice and hearing requirements to exceed the revenue
neutral rate for purposes of property tax; relating to the state board of tax appeals,
orders and notices, service by electronic means, time to request full and complete
opinion, judicial review, burden of proof in district court, appointments, extending
the time a board member may continue to serve after member's term expires,
authorizing appointment by the governor of a member pro tempore under certain
conditions; appraisal course requirements required to be approved by the real estate
appraisal board; relating to appeals, prohibiting valuation increases in certain appeals;
relating to county appraisers, eligibility list, notification when person no longer holds
office, qualifications and appraisal courses for registered mass appraiser designation;
appraisal standards; amending K.S.A. 72-5137, 74-2426, 74-2433, 74-2433f, 79-505,
79-1448, 79-1609, 79-1801, as amended by section 3 of 2021 Senate Bill No. 13, and
79-2005 and K.S.A. 2020 Supp. 19-430 and 19-432 and section 1 of 2021 Senate Bill
No. 13 and repealing the existing sections.

Be it enacted by the Legislature of the State of Kansas:

Section 1. K.S.A. 72-5137 is hereby amended to read as follows:
72-5137. On or before October 10 of each school year, the clerk or
superintendent of each school district shall certify under oath to the
state board a report showing the total enrollment of the school district
by grades maintained in the schools of the school district and such
other reports as the state board may require. Each such report shall
show postsecondary education enrollment, career technical education
enrollment, special education enrollment, bilingual education
enrollment, at-risk student enrollment and virtual school enrollment in
such detail and form as is specified by the state board. Upon receipt of
such reports, the state board shall examine the reports and if the state
board finds any errors in any such report, the state board shall consult
with the school district officer furnishing the report and make any
necessary corrections in the report. On or before August 25 of each
year, each such clerk or superintendent shall also certify to the state
board a copy of the budget adopted by the school district, except when
a school district must conduct a public hearing to approve exceeding
the revenue neutral rate under section 1 of 2021 Senate Bill No. 13,
and amendments thereto, a copy of such budget shall be certified to the
state board on or before September 20.

Sec. 2. K.S.A. 2020 Supp. 19-430 is hereby amended to read as
follows: 19-430. (a) On July 1, 1993, and on July 1 of each fourth year
thereafter, the board of county commissioners or governing body of any
unified government of each county shall by resolution appoint a county
appraiser for such county who shall serve for a term of four years
expiring on June 30 of the fourth year thereafter. No person shall be
appointed or reappointed to or serve as county appraiser in any county
under the provisions of this act unless such person shall have at least
three years of mass appraisal experience and be qualified by the
director of property valuation as an eligible Kansas appraiser under the
provisions of this act. Whenever a vacancy shall occur in the office of
county appraiser the board of county commissioners or governing body
of any unified government shall appoint an eligible Kansas appraiser to
fill such vacancy for the unexpired term. The person holding the office
of county or district appraiser or performing the duties thereof on the
effective date of this act shall continue to hold such office and perform
such duties until a county appraiser is appointed under the provisions of
this act. No person shall be appointed to the office of county or district
appraiser or to fill a vacancy therein unless such person is currently: (1)
A certified general real property appraiser pursuant to article 41 of
chapter 58 of the Kansas Statutes Annotated, and amendments thereto;
or (2) a registered mass appraiser pursuant to rules and regulations

adopted by the secretary of revenue;—er{3)-holdinga—validresidential

Notwithstanding the foregoing provision, the board of county
commissioners or governing body of any unified government may
appoint an interim county appraiser, subject to the approval of the
director of property valuation, for a period not to exceed six months to

fill a vacancy in the office of county appraiser pending the appointment
of an eligible county appraiser under the provisions of this act.

(b) The secretary of revenue shall adopt rules and regulations prier
to—Oeteber—1—1997 —necessary to establish qualifications for the
designation of a registered mass appraiser.

(c) On and after July 1, 2022, all appraisal courses necessary to
qualify for the designation of a registered mass appraiser and all
continuing education appraisal courses necessary to retain such
designation shall be courses approved by the Kansas real estate
appraisal board pursuant to K.S.A. 58-4105, and amendments thereto.

Sec. 3. K.S.A. 2020 Supp. 19-432 is hereby amended to read as
follows: 19-432. (a) The director of property valuation shall maintain a
current list of persons eligible to be appointed to the office of appraiser.
Periodic issuance of this list shall constitute the official list of eligible
Kansas appraisers who are candidates for appointment. Inclusion on
this list shall be made dependent upon successful completion of a
written examination as adopted and administered by the director.

(b) The director of property valuation shall be required to conduct
training courses annually for the purpose of training appraisal
candidates. These courses shall be designed to prepare students to
successfully complete the written examinations required for eligible
Kansas appraiser status.

(c) Once certified, an eligible Kansas appraiser may retain that
status only through successful completion of additional appraisal
courses at intervals as determined by the director of property valuation.
The director shall be required to conduct training courses annually for
the purpose of providing the additional curriculum required for
retention of Kansas appraiser status. The director may accept
recognized—appraisal courses approved by the Kansas real estate
appraisal board pursuant to K.S.A. 58-4105, and amendments thereto,
as an alternative to courses conducted by the director's office to fulfill
this requirement for the maintenance of eligible Kansas appraiser
status.

(1) After notice and an opportunity to be heard in accordance
with the provisions of the Kansas administrative procedure act, the
director of property valuation may remove any person from the list of
persons eligible to be appointed to the office of appraiser for any of the
following acts or omissions:

(A) Failing to meet the minimum qualifications established by this
section;

(B) aplea of guilty or nolo contendere to, or conviction of: (i) Any
crime involving moral turpitude; or (ii) any felony charge; or

(C) entry of a final civil judgment against the person on grounds
of fraud, misrepresentation or deceit in the making of any appraisal of
real or personal property.

(2) Any person removed from the list of persons eligible to be
appointed to the office of county appraiser under the provisions of this
section shall immediately forfeit the office of county or district
appraiser.

(3) An appeal may be taken to the state board of tax appeals from
any final action of the director of property valuation under the
provisions of this section pursuant to K.S.A. 74-2438, and amendments
thereto.

(4) The director of property valuation may relist a person as an
eligible county appraiser upon a showing of mitigating circumstances,
restitution or expungement.

(d) The board of county commissioners or governing body of any
unified government of each county shall immediately notify the director
of property valuation when a person no longer holds the office of
county appraiser for such county. The notification shall be made on a
form provided by the director. If the person no longer holds the office of
county appraiser before the expiration of a four-year term or the
person does not complete a four-year term, then the notification shall
include the reason therefor, unless otherwise precluded by law. The
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director shall make a notation on any eligibility list record of the
person when the person no longer holds the office of county appraiser
before the expiration of a four-year term or the person does not
complete a four-year term.

Sec. 4. K.S.A. 74-2426 is hereby amended to read as follows: 74-
2426. (a) Orders of the state board of tax appeals on any appeal, in any
proceeding under the tax protest, tax grievance or tax exemption
statutes or in any other original proceeding before the board shall be
rendered and served in accordance with the provisions of the Kansas
administrative procedure act. Notwithstanding the provisions of K.S.A.
77-526(g), and amendments thereto, a written summary decision shall
be rendered by the board and served within 14 days after the matter
was fully submitted to the board unless this period is waived or
extended with the written consent of all parties or for good cause
shown. Any aggrieved party, within +4—2/ days after service of
reeetvinrg-the board's decision, may request a full and complete opinion
be issued by the board in which the board explains its decision. Except
as provided in subsection (c)(4), this full opinion shall be served by the
board within 90 days of being requested. If the board has not rendered a
summary decision or a full and complete opinion within the time
periods described in this subsection, and such period has not been
waived by the parties nor can the board show good cause for the delay,
then the board shall refund any filing fees paid by the taxpayer. Service
of orders, decisions and opinions shall be made in accordance with
K.S.A. 77-531, and amendments thereto.

(b) Final orders of the board shall be subject to review pursuant to
subsection (c) except that the aggrieved party may first file a petition
for reconsideration of a full and complete opinion with the board in
accordance with the provisions of K.S.A. 77-529, and amendments
thereto.

(c) Any action of the board pursuant to this section is subject to
review in accordance with the Kansas judicial review act, except that:

(1) The parties to the action for judicial review shall be the same
parties as appeared before the board in the administrative proceedings
before the board. The board shall not be a party to any action for
judicial review of an action of the board.

(2) There is no right to review of any order issued by the board in
a no-fund warrant proceeding pursuant to K.S.A. 12-110a, 12-1662 et
seq., 19-2752a, 79-2938, 79-2939 and 79-2951, and amendments
thereto, and statutes of a similar character.

(3) In addition to the cost of the preparation of the transcript, the
appellant shall pay to the state board of tax appeals the other costs of
certifying the record to the reviewing court. Such payment shall be
made prior to the transmission of the agency record to the reviewing
court.

(4) Appeal of an order of the board shall be to the court of appeals
as provided in subsection (c)(4)(A), unless a taxpayer who is a party to
the order requests review in district court pursuant to subsection (c)(4)
(B).

(A) Any aggrieved party may file a petition for review of the
board's order in the court of appeals. For purposes of such an appeal,
the board's order shall become final only after the issuance of a full and
complete opinion pursuant to subsection (a).

(B) At the election of a taxpayer, any summary decision or full
and complete opinion of the board of tax appeals issued after June 30,
2014, may be appealed by filing a petition for review in the district
court. Any appeal to the district court shall be a trial de novo.
Notwithstanding K.S.A. 77-619, and amendments thereto, the trial de
novo shall include an evidentiary hearing at which issues of law and
fact shall be determined anew. With regard to any matter properly
submitted to the district court relating to the determination of valuation
of residential property or real property used for commercial and
industrial purposes for taxation purposes or the determination of
classification of property for assessment purposes, the county

appraiser shall have the duty to initiate the production of evidence to
demonstrate, by a preponderance of the evidence, the validity and
correctness of such determination. District court review of orders
issued by the board relating to the valuation or assessment of property
for ad valorem tax purposes or relating to the tax protest shall be
conducted by the court of the county in which the property is located,
or, if located in more than one county, the court of any county in which
any portion of the property is located.

(C) If a taxpayer requests review of a summary decision or full
and complete opinion in district court pursuant to subsection (c)(4)(B),
the taxpayer shall provide notice to the board as well as the parties.
Upon receipt of the notice, the board's jurisdiction shall terminate,
notwithstanding any prior request for a full and complete opinion under
subsection (a), and the board shall not issue such opinion.

(d) If review of an order of the state board of tax appeals to the
court of appeals relating to excise, income or estate taxes, is sought by
a person other than the director of taxation, such person shall give bond
for costs at the time the petition is filed. The bond shall be in the
amount of 125% of the amount of taxes assessed or a lesser amount
approved by the court of appeals and shall be conditioned on the
petitioner's prosecution of the review without delay and payment of all
costs assessed against the petitioner.

(e) Notwithstanding any provisions of K.S.A. 77-531, and
amendments thereto, to the contrary, the state board of tax appeals
shall serve an order or notice upon the party and the party's attorney of
record, if any, by transmitting a copy of the order or notice to the
person by electronic means, if such person requested and consented to
service by electronic means. For purposes of this subsection, service by
electronic means is complete upon transmission.

Sec. 5. K.S.A. 74-2433 is hereby amended to read as follows: 74-
2433. (a) There is hereby created a state board of tax appeals, referred
to in this act as the board. The board shall be composed of three
members who shall be appointed by the governor, subject to
confirmation by the senate as provided in K.S.A. 75-4315b, and
amendments thereto. For members appointed after June 30, 2014, one
of such members shall have been regularly admitted to practice law in
the state of Kansas and for a period of at least five years, have engaged
in the active practice of law as a lawyer, judge of a court of record or
any other court in this state; one of such members shall have engaged in
active practice as a certified public accountant for a period of at least
five years and one such member shall be a licensed certified general
real property appraiser. In addition, the governor shall also appoint a
chief hearing officer, subject to confirmation by the senate as provided
in K.S.A. 75-4315b, and amendments thereto, who, in addition to other
duties prescribed by this act, shall serve as a member pro tempore of
the board. No successor shall be appointed for any judge of the court of
tax appeals appointed before July 1, 2014. Such persons shall continue
to serve as members on the board of tax appeals until their terms
expire. Except as provided by K.S.A. 46-2601, and amendments
thereto, no person appointed to the board, including the chief hearing
officer, shall exercise any power, duty or function as a member of the
board until confirmed by the senate. Not more than two members of the
board shall be of the same political party. Members of the board,
including the chief hearing officer, shall be residents of the state.
Subject to the provisions of K.S.A. 75-4315¢, and amendments thereto,
no more than one member shall be appointed from any one of the
congressional districts of Kansas unless, after having exercised due
diligence, the governor is unable to find a qualified replacement within
90 days after any vacancy on the board occurs. The members of the
board, including the chief hearing officer, shall be selected with special
reference to training and experience for duties imposed by this act and
shall be individuals with legal, tax, accounting or appraisal training and
experience. State board of tax appeals members shall be subject to the
supreme court rules of judicial conduct applicable to all judges of the
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district court. The board shall be bound by the doctrine of stare decisis
limited to published decisions of an appellate court. Members of the
board, including the chief hearing officer, shall hold office for terms of
four years. A member may continue to serve for a period of 99-/80
days after the expiration of the member's term, or until a successor has
been appointed and confirmed, whichever is shorter. Except as
otherwise provided, such terms of office shall expire on January 15 of
the last year of such term. If a vacancy occurs on the board, or in the
position for chief hearing officer, the governor shall appoint a successor
to fill the vacancy for the unexpired term. Nothing in this section shall
be construed to prohibit the governor from reappointing any member of
the board, including the chief hearing officer, for additional four-year
terms. The governor shall select one of its members to serve as
chairperson. The votes of two members shall be required for any final
order to be issued by the board. Meetings may be called by the
chairperson and shall be called on request of a majority of the members
of the board and when otherwise prescribed by statute.

(b) Any member appointed to the state board of tax appeals and
the chief hearing officer may be removed by the governor for cause,
after public hearing conducted in accordance with the provisions of the
Kansas administrative procedure act.

(c) The state board of tax appeals shall appoint, subject to
approval by the governor, an executive director of the board, to serve at
the pleasure of the board. The executive director shall: (1) Be in the
unclassified service under the Kansas civil service act; (2) devote full
time to the executive director's assigned duties; (3) receive such
compensation as determined by the board, subject to the limitations of
appropriations thereof; and (4) have familiarity with the tax appeals
process sufficient to fulfill the duties of the office of executive director.
The executive director shall perform such other duties as directed by
the board.

(d) Appeals decided by the state board of tax appeals shall be
made available to the public and shall be published by the board on the
board's website within 30 days after the decision has been rendered.
The board shall also publish a monthly report that includes all appeals
decided that month as well as all appeals which have not yet been
decided and are beyond the time limitations as set forth in K.S.A. 74-
2426, and amendments thereto. Such report shall be made available to
the public and transmitted by the board to the members of the Kansas
legislature.

(e) After appointment, members of the state board of tax appeals
that are not otherwise a state certified general real property appraiser
shall complete the following course requirements: (1) A tested appraisal
course of not less than 30 clock hours of instruction consisting of the
fundamentals of real property appraisal with an emphasis on the cost
and sales approaches to value; (2) a tested appraisal course of not less
than 30 clock hours of instruction consisting of the fundamentals of real
property appraisal with an emphasis on the income approach to  value;
(3) a tested appraisal course of not less than 30 clock hours of
instruction with an emphasis on mass appraisal; (4) an appraisal course
with an emphasis on Kansas property tax laws; (5) an appraisal course
on the techniques and procedures for the valuation of state assessed
properties with an emphasis on unit valuation; and (6) a tested appraisal
course on the techniques and procedures for the valuation of land
devoted to agricultural use pursuant to K.S.A. 79-1476, and
amendments thereto. Such courses shall be courses approved by the
Kansas real estate appraisal board pursuant to K.S.A. 58-4105, and
amendments thereto. Any member appointed to the board who is a
certified real property appraiser shall only be required to take such
educational courses as are required to maintain the appraisal license.
The executive director shall adopt rules and regulations prescribing a
timetable for the completion of the course requirements and prescribing
continued education requirements for members of the board.

(f) The state board of tax appeals shall have no capacity or power

to sue or be sued.

(g) Itis the intent of the legislature that proceedings in front of the
board of tax appeals be conducted in a fair and impartial manner and
that all taxpayers are entitled to a neutral interpretation of the tax laws
of the state of Kansas. The provisions of the tax laws of this state shall
be applied impartially to both taxpayers and taxing districts in cases
before the board. Valuation appeals before the board shall be decided
upon a determination of the fair market value of the fee simple of the
property. Nothing in this section shall prohibit a property owner, during
a property valuation appeal before the board, from raising arguments
regarding classification. Cases before the board shall not be decided
upon arguments concerning the shifting of the tax burden or upon any
revenue loss or gain which may be experienced by the taxing district.

(h) Notwithstanding any provisions of subsection (a) to the
contrary, the governor may appoint a former member in good standing
of the board of tax appeals to serve as a member pro tempore of the
board for a period not to exceed one year when, after having exercised
due diligence, more than one vacancy on the board exists. Such
member pro tempore may exercise any power, duty or function as is
necessary to serve as a member of the board. Such member pro
tempore shall serve at the pleasure of the governor and receive
compensation for each day of actual attendance or work as a member
based on a proration of the annual salary provided in K.S.A. 74-2434,
and amendments thereto. The provisions of this subsection shall expire
on June 30, 2023.

Sec. 6. K.S.A. 74-2433f is hereby amended to read as follows: 74-
2433f. (a) There shall be a division of the state board of tax appeals
known as the small claims and expedited hearings division. Hearing
officers appointed by the chief hearing officer shall have authority to
hear and decide cases heard in the small claims and expedited hearings
division.

(b) The small claims and expedited hearings division shall have
jurisdiction over hearing and deciding applications for the refund of
protested taxes under the provisions of K.S.A. 79-2005, and
amendments thereto, and hearing and deciding appeals from decisions
rendered pursuant to the provisions of K.S.A. 79-1448, and
amendments thereto, and of article 16 of chapter 79 of the Kansas
Statutes Annotated, and amendments thereto, with regard to single-
family residential property. The filing of an appeal with the small
claims and expedited hearings division shall be a prerequisite for filing
an appeal with the state board of tax appeals for appeals involving
single-family residential property.

(c) At the election of the taxpayer, the small claims and expedited
hearings division shall have jurisdiction over: (1) Any appeal of a
decision, finding, order or ruling of the director of taxation, except an
appeal, finding, order or ruling relating to an assessment issued
pursuant to K.S.A. 79-5201 et seq., and amendments thereto, in which
the amount of tax in controversy does not exceed $15,000; (2) hearing
and deciding applications for the refund of protested taxes under the
provisions of K.S.A. 79-2005, and amendments thereto, where the
value of the property, other than property devoted to agricultural use, is
less than $3,000,000 as reflected on the valuation notice; and (3)
hearing and deciding appeals from decisions rendered pursuant to the
provisions of K.S.A. 79-1448, and amendments thereto, and of article
16 of chapter 79 of the Kansas Statutes Annotated, and amendments
thereto, other than those relating to land devoted to agricultural use,
wherein the value of the property is less than $3,000,000 as reflected on
the valuation notice.

(d) In accordance with the provisions of K.S.A. 74-2438, and
amendments thereto, any party may elect to appeal any application or
decision referenced in subsection (b) to the state board of tax appeals.
Except as provided in subsection (b) regarding single-family residential
property, the filing of an appeal with the small claims and expedited
hearings division shall not be a prerequisite for filing an appeal with the
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state board of tax appeals under this section. Final decisions of the
small claims and expedited hearings division may be appealed to the
state board of tax appeals. An appeal of a decision of the small claims
and expedited hearings division to the state board of tax appeals shall
be de novo. The county bears the burden of proof in any appeal filed by
the county pursuant to this section. With regard to any matter properly
submitted to the board relating to the determination of valuation of
property for taxation purposes pursuant to this subsection, the board
shall not increase the appraised valuation of the property to an amount
greater than the final determination of appraised value by the county
appraiser from which the taxpayer appealed to the small claims and
expedited hearings division.

(e) A taxpayer shall commence a proceeding in the small claims
and expedited hearings division by filing a notice of appeal in the form
prescribed by the rules of the state board of tax appeals which shall
state the nature of the taxpayer's claim. The notice of appeal may be
signed by the taxpayer, any person with an executed declaration of
representative form from the property valuation division of the
department of revenue or any person authorized to represent the
taxpayer in subsection (f). Notice of appeal shall be provided to the
appropriate unit of government named in the notice of appeal by the
taxpayer. In any valuation appeal or tax protest commenced pursuant to
articles 14 and 20 of chapter 79 of the Kansas Statutes Annotated, and
amendments thereto, the hearing shall be conducted in the county
where the property is located or a county adjacent thereto. In any
appeal from a final determination by the secretary of revenue, the
hearing shall be conducted in the county in which the taxpayer resides
or a county adjacent thereto.

(f) The hearing in the small claims and expedited hearings
division shall be informal. The hearing officer may hear any testimony
and receive any evidence the hearing officer deems necessary or
desirable for a just determination of the case. A hearing officer shall
have the authority to administer oaths in all matters before the hearing
officer. All testimony shall be given under oath. A party may appear
personally or may be represented by an attorney, a certified public
accountant, a certified general appraiser, a tax representative or agent, a
member of the taxpayer's immediate family or an authorized employee
of the taxpayer. A county or unified government may be represented by
the county appraiser, designee of the county appraiser, county attorney
or counselor or other representatives so designated. No transcript of the
proceedings shall be kept.

(g) The hearing in the small claims and expedited hearings
division shall be conducted within 60 days after the appeal is filed in
the small claims and expedited hearings division unless such time
period is waived by the taxpayer. A decision shall be rendered by the
hearing officer within 30 days after the hearing is concluded and, in
cases arising from appeals described by subsections (b) and (c)(2) and
(3), shall be accompanied by a written explanation of the reasoning
upon which such decision is based. Documents provided by a taxpayer
or county or district appraiser shall be returned to the taxpayer or the
county or district appraiser by the hearing officer and shall not become
a part of the board's permanent records. Documents provided to the
hearing officer shall be confidential and may not be disclosed, except
as otherwise specifically provided.

(h) With regard to any matter properly submitted to the division
relating to the determination of valuation of property for taxation
purposes, it shall be the duty of the county appraiser to initiate the
production of evidence to demonstrate, by a preponderance of the
evidence, the validity and correctness of such determination. No
presumption shall exist in favor of the county appraiser with respect to
the validity and correctness of such determination. With regard to
leased commercial and industrial property, the burden of proof shall be
on the taxpayer unless the taxpayer has furnished the county or district
appraiser, within 30 calendar days following the informal meeting

required by K.S.A. 79-1448, and amendments thereto, or within 30
calendar days following the informal meeting required by K.S.A. 79-
2005, and amendments thereto, a complete income and expense
statement for the property for the three years next preceding the year of
appeal. Such income and expense statement shall be in such format that
is regularly maintained by the taxpayer in the ordinary course of the
taxpayer's business. If the taxpayer submits a single property appraisal
with an effective date of January 1 of the year appealed, the burden of
proof shall return to the county appraiser. With regard to any matter
properly submitted to the division relating to the determination of
valuation of property for taxation purposes, the hearing officer shall
not increase the appraised valuation of the property to an amount
greater than the final determination of appraised value by the county
appraiser from which the taxpayer appealed.

Sec. 7. K.S.A. 79-505 is hereby amended to read as follows: 79-
505. (a) The director of property valuation shall adopt rales—and
regulations-er-appraiser directives prescribing appropriate standards for
the performance of appraisals in connection with ad valorem taxation in
this state. Such reles—and—regulations—or—appraiser directives shall
require, at a minimum:

(1) That all appralsals be performed in aeeefd-&ﬂee—m%h—geﬂeml-l—y

wmpltance wzth the unlform standards of professzonal appralsal
practice, commonly referred to as "USPAP," promulgated by the
appraisal standards board of the appraisal foundation; and

(2) that such appraisals shall be written appraisals.

(b) The director of property valuation er-a-ceunty-appraiser-may
require compliance with additional standards if a determination is made
in writing that such additional standards are required in order to
properly carry out statutory responsibilities and such additional
standards do not conflict with the uniform standards of professional
appraisal practice, commonly referred to as "USPAP," promulgated by
the appraisal standards board of the appraisal foundation.

Sec. 8. K.S.A. 79-1448 is hereby amended to read as follows: 79-
1448. Any taxpayer may complain or appeal to the county appraiser
from the classification or appraisal of the taxpayer's property by giving
notice to the county appraiser within 30 days subsequent to the date of
mailing of the valuation notice required by K.S.A. 79-1460, and
amendments thereto, for real property, and on or before May 15 for
personal property. The county appraiser or the appraiser's designee
shall arrange to hold an informal meeting with the aggrieved taxpayer
with reference to the property in question. At such meeting it shall be
the duty of the county appraiser or the county appraiser's designee to
initiate production of evidence to substantiate the valuation of such
property, including, a summary of the reasons that the valuation of the
property has been increased over the previous year, any assumptions
used by the county appraiser to determine the value of the property and
a description of the individual property characteristics, property
specific valuation records and conclusions. The taxpayer shall be
provided with the opportunity to review the data sheets applicable to
the valuation approach utilized for the subject property. The county
appraiser shall take into account any evidence provided by the taxpayer
which relates to the amount of deferred maintenance and depreciation
for the property. In any appeal from the appraisal of leased commercial
and industrial property, the county or district appraiser's appraised
value shall be presumed to be valid and correct and may only be
rebutted by a preponderance of the evidence, unless the property owner
furnishes the county or district appraiser a complete income and
expense statement for the property for the three years next preceding
the year of appeal within 30 calendar days following the informal
meeting. In any appeal from the reclassification of property that was
classified as land devoted to agricultural use for the preceding year, the
taxpayer's classification of the property as land devoted to agricultural
use shall be presumed to be valid and correct if the taxpayer provides
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an executed lease a  >ment or other documentation demonstrating a
commitment to use the property for agricultural use, if no other actual
use is evident. The county appraiser may extend the time in which the
taxpayer may informally appeal from the classification or appraisal of
the taxpayer's property for just and adequate reasons. Except as
provided in K.S.A. 79-1404, and amendments thereto, no informal
meeting regarding real property shall be scheduled to take place after
May 15, nor shall a final determination be given by the appraiser after
May 20. Any final determination shall be accompanied by a written
explanation of the reasoning upon which such determination is based
when such determination is not in favor of the taxpayer. The county
appraiser shall not increase the appraised valuation of the property as
a result of the informal meeting. Any taxpayer who is aggrieved by the
final determination of the county appraiser may appeal to the hearing
officer or panel appointed pursuant to K.S.A. 79-1611, and
amendments thereto, and such hearing officer, or panel, for just cause
shown and recorded, is authorized to change the classification or
valuation of specific tracts or individual items of real or personal
property in the same manner provided for in K.S.A. 79-1606, and
amendments thereto. In lieu of appealing to a hearing officer or panel
appointed pursuant to K.S.A. 79-1611, and amendments thereto, any
taxpayer aggrieved by the final determination of the county appraiser,
except with regard to land devoted to agricultural use, wherein the
value of the property, is less than $3,000,000, as reflected on the
valuation notice, or the property constitutes single family residential
property, may appeal to the small claims and expedited hearings
division of the state board of tax appeals within the time period
prescribed by K.S.A. 79-1606, and amendments thereto. Any taxpayer
who is aggrieved by the final determination of a hearing officer or
panel may appeal to the state board of tax appeals as provided in
K.S.A. 79-1609, and amendments thereto. An informal meeting with
the county appraiser or the appraiser's designee shall be a condition
precedent to an appeal to the county or district hearing panel.

Sec. 9. K.S.A. 79-1609 is hereby amended to read as follows: 79-
1609. Any person aggrieved by any order of the hearing officer or
panel, or by the classification and appraisal of an independent
appraiser, as provided in K.S.A. 79-5b03, and amendments thereto,
may appeal to the state board of tax appeals by filing a written notice of
appeal, on forms approved by the state board of tax appeals and
provided by the county clerk for such purpose, stating the grounds
thereof and a description of any comparable property or properties and
the appraisal thereof upon which they rely as evidence of inequality of
the appraisal of their property, if that be a ground of the appeal, with
the state board of tax appeals and by filing a copy thereof with the
county clerk within 30 days after the date of the order from which the
appeal is taken. The notice of appeal may be signed by the taxpayer,
any person with an executed declaration of representative form from
the property valuation division of the department of revenue or any
person authorized to represent the taxpayer in K.S.A. 74-2433(f), and
amendments thereto. A county or district appraiser may appeal to the
state board of tax appeals from any order of the hearing officer or
panel. With regard to any matter properly submitted to the board
relating to the determination of valuation of residential property or real
property used for commercial and industrial purposes for taxation
purposes, it shall be the duty of the county appraiser to initiate the
production of evidence to demonstrate, by a preponderance of the
evidence, the validity and correctness of such determination. With
regard to leased commercial and industrial property, the burden of
proof shall be on the taxpayer unless, within 30 calendar days
following the informal meeting required by K.S.A. 79-1448, and
amendments thereto, the taxpayer furnished to the county or district
appraiser a complete income and expense statement for the property for
the three years next preceding the year of appeal. Such income and
expense statement shall be in such format that is regularly maintained

by the taxpayer in the ordinary course of the taxpayer's business. If the
taxpayer submits a single property appraisal with an effective date of
January 1 of the year appealed, the burden of proof shall return to the
county appraiser. With regard to any matter properly submitted to the
board relating to the determination of valuation of property for
taxation purposes, the board shall not increase the appraised valuation
of the property to an amount greater than the final determination of
appraised value by the county appraiser from which the taxpayer
appealed.

Sec. 10. K.S.A. 79-2005 is hereby amended to read as follows: 79-
2005. (a) Any taxpayer, before protesting the payment of such
taxpayer's taxes, shall be required, either at the time of paying such
taxes, or, if the whole or part of the taxes are paid prior to December
20, no later than December 20, or, with respect to taxes paid in whole
or in part in an amount equal to at least '/> of such taxes on or before
December 20 by an escrow or tax service agent, no later than January
31 of the next year, to file a written statement with the county treasurer,
on forms approved by the state board of tax appeals and provided by
the county treasurer, clearly stating the grounds on which the whole or
any part of such taxes are protested and citing any law, statute or facts
on which such taxpayer relies in protesting the whole or any part of
such taxes. When the grounds of such protest is an assessment of taxes
made pursuant to K.S.A. 79-332a and 79-1427a, and amendments
thereto, the county treasurer may not distribute the taxes paid under
protest until such time as the appeal is final. When the grounds of such
protest is that the valuation or assessment of the property upon which
the taxes are levied is illegal or void, the county treasurer shall forward
a copy of the written statement of protest to the county appraiser who
shall within 15 days of the receipt thereof, schedule an informal
meeting with the taxpayer or such taxpayer's agent or attorney with
reference to the property in question. At the informal meeting, it shall
be the duty of the county appraiser or the county appraiser's designee to
initiate production of evidence to substantiate the valuation of such
property, including a summary of the reasons that the valuation of the
property has been increased over the preceding year, any assumptions
used by the county appraiser to determine the value of the property and
a description of the individual property characteristics, property
specific valuation records and conclusions. The taxpayer shall be
provided with the opportunity to review the data sheets applicable to
the valuation approach utilized for the subject property. The county
appraiser shall take into account any evidence provided by the taxpayer
which relates to the amount of deferred maintenance and depreciation
of the property. The county appraiser shall review the appraisal of the
taxpayer's property with the taxpayer or such taxpayer's agent or
attorney and may change the valuation of the taxpayer's property, if in
the county appraiser's opinion a change in the valuation of the
taxpayer's property is required to assure that the taxpayer's property is
valued according to law, and shall, within 15 business days thereof,
notify the taxpayer in the event the valuation of the taxpayer's property
is changed, in writing of the results of the meeting. The county
appraiser shall not increase the appraised valuation of the property as
a result of the informal meeting. In the event the valuation of the
taxpayer's property is changed and such change requires a refund of
taxes and interest thereon, the county treasurer shall process the refund
in the manner provided by subsection (1).

(b) No protest appealing the valuation or assessment of property
shall be filed pertaining to any year's valuation or assessment when an
appeal of such valuation or assessment was commenced pursuant to
K.S.A. 79-1448, and amendments thereto, nor shall the second half
payment of taxes be protested when the first half payment of taxes has
been protested. Notwithstanding the foregoing, this provision shall not
prevent any subsequent owner from protesting taxes levied for the year
in which such property was acquired, nor shall it prevent any taxpayer
from protesting taxes when the valuation or assessmentofsuch
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taxpayer's property has been changed pursuant to an order of the
director of property valuation.

(c) A protest shall not be necessary to protect the right to a refund
of taxes in the event a refund is required because the final resolution of
an appeal commenced pursuant to K.S.A. 79-1448, and amendments
thereto, occurs after the final date prescribed for the protest of taxes.

(d) If the grounds of such protest shall be that the valuation or
assessment of the property upon which the taxes so protested are levied
is illegal or void, such statement shall further state the exact amount of
valuation or assessment which the taxpayer admits to be valid and the
exact portion of such taxes which is being protested.

(e) If the grounds of such protest shall be that any tax levy, or any
part thereof, is illegal, such statement shall further state the exact
portion of such tax which is being protested.

(f) Upon the filing of a written statement of protest, the grounds of
which shall be that any tax levied, or any part thereof, is illegal, the
county treasurer shall mail a copy of such written statement of protest
to the state board of tax appeals and the governing body of the taxing
district making the levy being protested.

(g) Within 30 days after notification of the results of the informal
meeting with the county appraiser pursuant to subsection (a), the
protesting taxpayer may, if aggrieved by the results of the informal
meeting with the county appraiser, appeal such results to the state board
of tax appeals.

(h) After examination of the copy of the written statement of
protest and a copy of the written notification of the results of the
informal meeting with the county appraiser in cases where the grounds
of such protest is that the valuation or assessment of the property upon
which the taxes are levied is illegal or void, the board shall conduct a
hearing in accordance with the provisions of the Kansas administrative
procedure act, unless waived by the interested parties in writing. If the
grounds of such protest is that the valuation or assessment of the
property is illegal or void the board shall notify the county appraiser
thereof.

(i) In the event of a hearing, the same shall be originally set not
later than 90 days after the filing of the copy of the written statement of
protest and a copy, when applicable, of the written notification of the
results of the informal meeting with the county appraiser with the
board. With regard to any matter properly submitted to the board
relating to the determination of valuation of residential property or real
property used for commercial and industrial purposes for taxation
purposes, it shall be the duty of the county appraiser to initiate the
production of evidence to demonstrate, by a preponderance of the
evidence, the validity and correctness of such determination except that
no such duty shall accrue to the county or district appraiser with regard
to leased commercial and industrial property unless the property owner
has furnished to the county or district appraiser a complete income and
expense statement for the property for the three years next preceding
the year of appeal. No presumption shall exist in favor of the county
appraiser with respect to the wvalidity and correctness of such
determination. In all instances where the board sets a request for
hearing and requires the representation of the county by its attorney or
counselor at such hearing, the county shall be represented by its county
attorney or counselor. The board shall take into account any evidence
provided by the taxpayer which relates to the amount of deferred
maintenance and depreciation for the property. In any appeal from the
reclassification of property that was classified as land devoted to
agricultural use for the preceding year, the taxpayer's classification of
the property as land devoted to agricultural use shall be presumed to be
valid and correct if the taxpayer provides an executed lease agreement
or other documentation demonstrating a commitment to use the
property for agricultural use, if no other actual use is evident. With
regard to any matter properly submitted to the board relating to the
determination of valuation of property for taxation purposes, the board

shall not increase the appraised valuation of the property to an amount
greater than the appraised value reflected in the notification of the
results of the informal meeting with the county appraiser from which
the taxpayer appealed.

(j) When a determination is made as to the merits of the tax
protest, the board shall render and serve its order thereon. The county
treasurer shall notify all affected taxing districts of the amount by
which tax revenues will be reduced as a result of a refund.

(k) If a protesting taxpayer fails to file a copy of the written
statement of protest and a copy, when applicable, of the written
notification of the results of the informal meeting with the county
appraiser with the board within the time limit prescribed, such protest
shall become null and void and of no effect whatsoever.

() (1) In the event the board orders that a refund be made pursuant
to this section or the provisions of K.S.A. 79-1609, and amendments
thereto, or a court of competent jurisdiction orders that a refund be
made, and no appeal is taken from such order, or in the event a change
in valuation which results in a refund pursuant to subsection (a), the
county treasurer shall, as soon thereafter as reasonably practicable,
refund to the taxpayer such protested taxes and, with respect to protests
or appeals commenced after the effective date of this act, interest
computed at the rate prescribed by K.S.A. 79-2968, and amendments
thereto, minus two percentage points, per annum from the date of
payment of such taxes from tax moneys collected but not distributed.
Upon making such refund, the county treasurer shall charge the fund or
funds having received such protested taxes, except that, with respect to
that portion of any such refund attributable to interest the county
treasurer shall charge the county general fund. In the event that the state
board of tax appeals or a court of competent jurisdiction finds that any
time delay in making its decision is unreasonable and is attributable to
the taxpayer, it may order that no interest or only a portion thereof be
added to such refund of taxes.

(2) No interest shall be allowed pursuant to paragraph (1) in any
case where the tax paid under protest was inclusive of delinquent taxes.

(m) Whenever, by reason of the refund of taxes previously received
or the reduction of taxes levied but not received as a result of decreases

in assessed valuation, it will be impossible to pay for imperative
functions for the current budget year, the governing body of the taxing
district affected may issue no-fund warrants in the amount necessary.
Such warrants shall conform to the requirements prescribed by K.S.A.
79-2940, and amendments thereto, except they shall not bear the
notation required by such section and may be issued without the
approval of the state board of tax appeals. The governing body of such
taxing district shall make a tax levy at the time fixed for the
certification of tax levies to the county clerk next following the
issuance of such warrants sufficient to pay such warrants and the
interest thereon. All such tax levies shall be in addition to all other
levies authorized by law.

(n) Whenever a taxpayer appeals to the board of tax appeals
pursuant to the provisions of K.S.A. 79-1609, and amendments thereto,
or pays taxes under protest related to one property whereby the
assessed valuation of such property exceeds 5% of the total county
assessed valuation of all property located within such county and the
taxpayer receives a refund of such taxes paid under protest or a refund
made pursuant to the provisions of K.S.A. 79-1609, and amendments
thereto, the county treasurer or the governing body of any taxing
subdivision within a county may request the pooled money investment
board to make a loan to such county or taxing subdivision as provided
in this section. The pooled money investment board is authorized and
directed to loan to such county or taxing subdivision sufficient funds to
enable the county or taxing subdivision to refund such taxes to the
taxpayer. The pooled money investment board is authorized and
directed to use any moneys in the operating accounts, investment
accounts or other investments of the state of Kansas to provide the
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funds for such loan. Each loan shall bear interest at a rate equal to the
net earnings rate of the pooled money investment portfolio at the time
of the making of such loan. The total aggregate amount of loans under
this program shall not exceed $50,000,000 of unencumbered funds
pursuant to article 42 of chapter 75 of the Kansas Statutes Annotated,
and amendments thereto. Such loan shall not be deemed to be an
indebtedness or debt of the state of Kansas within the meaning of
section 6 of article 11 of the constitution of the state of Kansas. Upon
certification to the pooled money investment board by the county
treasurer or governing body of the amount of each loan authorized
pursuant to this subsection, the pooled money investment board shall
transfer each such amount certified by the county treasurer or
governing body from the state bank account or accounts prescribed in
this subsection to the county treasurer who shall deposit such amount in
the county treasury. Any such loan authorized pursuant to this
subsection shall be repaid within four years. The county or taxing
subdivision shall make not more than four equal annual tax levies at the
time fixed for the certification of tax levies to the county clerk
following the making of such loan sufficient to pay such loan within
the time period required under such loan. All such tax levies shall be in
addition to all other levies authorized by law.

(o) The county treasurer shall disburse to the proper funds all
portions of taxes paid under protest and shall maintain a record of all
portions of such taxes which are so protested and shall notify the
governing body of the taxing district levying such taxes thereof and the
director of accounts and reports if any tax protested was levied by the
state.

(p) This statute shall not apply to the valuation and assessment of
property assessed by the director of property valuation and it shall not
be necessary for any owner of state assessed property, who has an
appeal pending before the state board of tax appeals, to protest the
payment of taxes under this statute solely for the purpose of protecting
the right to a refund of taxes paid under protest should that owner be
successful in that appeal.

Sec. 11. Section 1 of 2021 Senate Bill No. 13 is hereby amended
to read as follows: Section 1. (a) On or before June 15 each year, the
county clerk shall calculate the revenue neutral rate for each taxing
subdivision and include such revenue neutral rate on the notice of the
estimated assessed valuation provided to each taxing subdivision for
budget purposes. The director of accounts and reports shall modify the
prescribed budget information form to show the revenue neutral rate.

(b) No tax rate in excess of the revenue neutral rate shall be levied
by the governing body of any taxing subdivision unless a resolution or
ordinance has been approved by the governing body according to the
following procedure:

(1) At least 10 days in advance of the public hearing, the
governing body shall publish notice of its proposed intent to exceed the
revenue neutral rate by publishing notice: (A) On the website of the
governing body, if the governing body maintains a website; and

(B) in a weekly or daily newspaper of the county having a general
circulation therein. The notice shall include, but not be limited to, its
proposed tax rate, its revenue neutral rate and the date, time and
location of the public hearing.

(2) On or before July +5-20, the governing body shall notify the
county clerk of its proposed intent to exceed the revenue neutral rate
and provide the date, time and location of the public hearing and its
proposed tax rate. For all tax years commencing after December 31,
2021, the county clerk shall notify each taxpayer with property in the
taxing subdivision, by mail directed to the taxpayer's last known
address, of the proposed intent to exceed the revenue neutral rate at
least 10 days in advance of the public hearing. Alternatively, the county
clerk may transmit the notice to the taxpayer by electronic means at
least 10 days in advance of the public hearing, if such taxpayer and
county clerk have consented in writing to service by electronic means.

The county clerk shall consolidate the required information for all
taxing subdivisions relevant to the taxpayer's property on one notice.
The notice shall be in a format prescribed by the director of accounts
and reports. The notice shall include, but not be limited to:

(A) The revenue neutral rate of each taxing subdivision relevant to
the taxpayer's property;

(B) the proposed property tax revenue needed to fund the
proposed budget of the taxing subdivision, if the taxing subdivision
notified the county clerk of its proposed intent to exceed its revenue
neutral rate;

(C) the proposed tax rate based upon the proposed budget and the
current year's total assessed valuation of the taxing subdivision, if the
taxing subdivision notified the county clerk of its proposed intent to
exceed its revenue neutral rate;

(D) the tax rate and property tax of each taxing subdivision on the
taxpayer's property from the previous year's tax statement;

(E) the appraised value and assessed value of the taxpayer's
property for the current year;

(F) the estimates of the tax for the current tax year on the
taxpayer's property based on the revenue neutral rate of each taxing
subdivision and any proposed tax rates that exceed the revenue neutral
rates;

(G) the difference between the estimates of tax based on the
proposed tax rate and the revenue neutral rate on the taxpayer's
property described in subparagraph (F) for any taxing subdivision that
has a proposed tax rate that exceeds its revenue neutral rate; and

(H) the date, time and location of the public hearing of the taxing
subdivision, if the taxing subdivision notified the county clerk of its
proposed intent to exceed its revenue neutral rate.

Although the state of Kansas is not a taxing subdivision for
purposes of this section, the notice shall include a statement of the
statutory mill levies imposed by the state and the estimate of the tax for
the current year on the taxpayer's property based on such levies.

(3) The public hearing to consider exceeding the revenue neutral
rate shall be held not sooner than August +8-20 and not later than
September +0—20. The governing body shall provide interested
taxpayers desiring to be heard an opportunity to present oral testimony
within reasonable time limits and without unreasonable restriction on
the number of individuals allowed to make public comment. The public
hearing may be conducted in conjunction with the proposed budget
hearing pursuant to K.S.A. 79-2929, and amendments thereto, if the
governing body otherwise complies with all requirements of this
section. Nothing in this section shall be construed to prohibit additional
public hearings that provide additional opportunities to present
testimony or public comment prior to the public hearing required by
this section.

(4) A majority vote of the governing body, by the adoption of a
resolution or ordinance to approve exceeding the revenue neutral rate,
shall be required prior to adoption of a proposed budget that will result
in a tax rate in excess of the revenue neutral rate. Such vote of the
governing body shall be conducted at the public hearing after the
governing body has heard from interested taxpayers. If the governing
body approves exceeding the revenue neutral rate, the governing body
shall not adopt a budget that results in a tax rate in excess of its
proposed tax rate as stated in the notice provided pursuant to this
section.

(¢) Any governing body subject to the provisions of this section
that does not comply with subsection (b) shall refund to taxpayers any
property taxes over-collected based on the amount of the levy that was
in excess of the revenue neutral rate. The provisions of this subsection
shall not be construed as prohibiting any other remedies available under
the law.

(d) Notwithstanding any other provision of law to the contrary, if
the governing body of a taxing subdivision must conduct a public
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hearing to approve exceeding the revenue neutral rate under this
section, the governing body of the taxing subdivision shall certify, on or
before-September20 October 1, to the proper county clerk the amount
of ad valorem tax to be levied.

(e) As used in this section:

(1) "Taxing subdivision" means any political subdivision of the
state that levies an ad valorem tax on property.

(2) "Revenue neutral rate" means the tax rate for the current tax
year that would generate the same property tax revenue as levied the
previous tax year using the current tax year's total assessed valuation.
To calculate the revenue neutral rate, the county clerk shall divide the
property tax revenue for such taxing subdivision levied for the previous
tax year by the total of all taxable assessed valuation in such taxing
subdivision for the current tax year, and then multiply the quotient by
1,000 to express the rate in mills. The revenue neutral rate shall be
expressed to the third decimal place.

(f) In the event that a county clerk incurred costs of printing and
postage that were not reimbursed pursuant to section 7, and
amendments thereto, such county clerk may seek reimbursement from
all taxing subdivisions required to send the notice. Such costs shall be
shared proportionately by all taxing subdivisions that were included on
the same notice based on the total property tax levied by each taxing
subdivision. Payment of such costs shall be due to the county clerk by
December 31.

(g) The provisions of this section shall take effect and be in force
from and after January 1, 2021.

Sec. 12. K.S.A. 79-1801, as amended by section 3 of 2021 Senate
Bill No. 13, is hereby amended to read as follows: 79-1801. (a) Except
as provided by subsection (b), each year the governing body of any
city, the trustees of any township, the board of education of any school
district and the governing bodies of all other taxing subdivisions shall
certify, on or before August 25, to the proper county clerk the amount
of ad valorem tax to be levied. Thereupon, the county clerk shall place
the tax upon the tax roll of the county, in the manner prescribed by law,
and the tax shall be collected by the county treasurer. The county
treasurer shall distribute the proceeds of the taxes levied by each taxing
subdivision in the manner provided by K.S.A. 12-1678a, and
amendments thereto.

(b) Prior to January 1, 2021, if the governing body of a city or
county must conduct an election for an increase in property tax to fund
any appropriation or budget under K.S.A. 2020 Supp. 25-433a, and
amendments thereto, the governing body of the city or county shall
certify, on or before October 1, to the proper county clerk the amount of
ad valorem tax to be levied. On and after January 1, 2021, if the
governing body of a taxing subdivision must conduct a public hearing
to approve exceeding the revenue neutral rate under section 1, and
amendments thereto, the governing body of the taxing subdivision shall
certify, on or before—September20 October 1, to the proper county
clerk the amount of ad valorem tax to be levied.

Sec. 13. K.S.A. 72-5137, 74-2426, 74-2433, 74-2433f, 79-505,
79-1448, 79-1609, 79-1801, as amended by section 3 of 2021 Senate
Bill No. 13, and 79-2005 and K.S.A. 2020 Supp. 19-430 and 19-432
and section 1 0of 2021 Senate Bill No. 13 are hereby repealed.

Sec. 14.  This act shall take effect and be in force from and after its
publication in the statute book.

Olathe
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IX.Acronyms and Terms

Educators, like other professionals, use
abbreviations and terms in their daily
conversations to quickly communicate
programs and services. While useful to those
who know what the abbreviations or terms
stand for, they may be confusing to others who
do not understand their meaning.

Abbreviations and educational terms
should be used sparingly or explained when
communicating with parents or community
patrons.

ACCESS — The Adult Career Community
Education Services and Supports program
prepares students with cognitive disabilities
to develop skills to function more fully
in the community. Services include
community-based instruction, vocational
opportunities, opportunities for self-
advocacy and individualized programming.
Contact: Special Services

ADA — Americans with Disabilities Act is a
civil rights law prohibiting discrimination
against people with disabilities in areas
of employment, public services, public
accommodations, transportation and
communication. Contact: Special Services

AP — Advanced Placement (AP) is an
internationally recognized standard of
academic excellence that can enhance a
student’s opportunities for scholarships,
career possibilities, reduction in college
costs, time to obtain a degree and
admission into recognized universities
and post-secondary programs. The Olathe
School District offers AP courses in
language arts, mathematics, social studies
and science. Contact: Senior High Level
Education

AT — Assistive Technology is a Special Services
consultation (assessment and training
resource). Focus is on evaluation of a
student’s need to access curriculum and
activities through augmentation using
technology (alternative communication
and environmental contracts). Contact:
Special Services

Informational Section

At-Risk — Students are at-risk of dropping out
of school and/or not graduating. District
criteria have been established to identify at-
risk students. Contact: Alternative Program
Administrator

AVID — Advancement Via Individual
Determination AVID prepares select
students who may not be considering
college and some who may be the first in
their family to consider college for four-
year college eligibility. Academic support
assists students in the completion of
rigorous coursework. Available currently
in all high schools and select middle/junior
high sites. Contact: School Counselors

BASE — Base Aid for Student Excellence
The Kansas School Equity and
Enhancement Act (KSEEA) of 2019 creates
a formula by which school districts received
funding on a per student basis. BASE is
the amount of state financial aid per pupil.
This amount can be changed by legislative
action.

Benchmarks — Any specific, measurable goals
for students to meet at various points
during the school year.

Best Practices — Instructional methods and
strategies that have been proven effective
based on educational research.

BOE — The Board of Education is comprised of
seven elected community representatives
functioning under the statutes of the State
of Kansas. Contact: Clerk of the Board

BOTA — Board Of Tax Appeals is the state
agency that hears school district appeals
for additional local funding for the
operation of new schools constructed for
extraordinary growth. The district makes
these appeals during the spring prior to
the actual opening of the new facilities.
Contact: Business and Finance
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CO3 C = Cyber, O = Olathe, 3 = strands of
safety, security and integrity — This district
initiative targets awareness of the issues of
Cyber Bullying, Cyber Integrity and Cyber
Safety through curriculum, resources and
educational support for students, families
and staff. Contact: Safe and Drug Free
School Facilitator

College Now — is the name of some high school
classes that are approved for college credit
through Johnson County Community
College (JCCC). Contact: School
Counselors

COVID-19 — Coronavirus Disease is an
infectious disease caused by the SARS-
CoV-2 virus. A potentially severe, primarily
respiratory illness characterized by fever,
coughing, and shortness of breath. Contact:
Director of Health Services

CPI — The philosophy of Crisis Prevention
Intervention (CPI) is to provide care,
welfare, safety and security for everyone
involved in a crisis moment. CPI provides
training in safe, respectful, noninvasive
methods for managing disruptive and
assaultive behavior. Contact: Special
Services

CTE — Career and Technical Education
provides cutting-edge, rigorous and
relevant career and technical education
(CTE) to prepare youth for a wide range of
high-wage, high-skill, high-demand careers
in established and emerging industries,
addressing the needs of industries while
helping to close the skills gap. Contact:
Career & Technical Education Coordinator

Curriculum — The district document all
teachers use to define what students will
know, understand and do to demonstrate
learning in each subject area. Contact:
Director of Learning Services

Disaggregation of data — Organizing and
reporting data into segments based on the
characteristics of the entire group (gender,
race or ethnicity, disability, economic
status, first or primary language).

ELL — English Language Learners is the
current name for English as a Second
Language students. The name recognizes
that many of these students knew several
other languages before learning English.
Most people require one to three years to
acquire a new language for use in social
settings and five to seven years to acquire
full academic use of a new language.

Contact: Director of Instructional Support

Programs

ESSER — Elementary and Secondary School
Emergency Relief — Federal funding
awarded to State Educational Agencies
(SEAs) for the purpose of providing
local educational agencies (LEAs) with
emergency relief funds to address the
impact of COVID-19 on elementary and
secondary schools.

Informational Section
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ESY — Extended School Year are special
education services made available to
students identified with disabilities during
summer vacation as determined necessary
by each student’s IEP team in accordance
with Kansas ESY eligibility criteria. The
purpose of extended school year services
is to prevent significant regression during
summer vacation that the student will not
be able to recoup within a reasonable time
frame upon return to school in the fall.
Contact: Special Services

Extended Learning — Learning is extended
through strategic instruction before, after
school and through tutoring sessions
during the day. Contact: Extended Learning
Coordinator

EL.IP. — Families Learning In Partnership is
a primary grade family literacy program.
Sessions are offered to all families in Olathe
with students in grades K-3. Programs
focus on how parents can help their
students with reading and writing and
support what is happening with literacy at
school. Contact: Elementary Language Arts
Coordinator

Fluency — The ability to do a task such as
reading text or completing math problems
automatically without halting or hesitating.

Formative Assessment — Ongoing classroom
assessments used to evaluate students’
knowledge and understanding in order to
adjust and plan further instruction.

GED — Test of General Educational
Development is a high school equivalency
test administered by Johnson County
Community College to students who are at
least 18 years old and have not graduated
from high school. Contact: Alternative
Program Administrator

GPA — Grade Point Average — The average of
a student’s grades over a set period of time.

Informational Section

Guided Reading — is a component of the
elementary reading program with small
group instruction at students’ instructional
reading level. A strategic lesson format
is utilized. Contact: Language Arts
Coordinator and/or Instructional
Resource Teacher

Head Start — is a federal program for preschool
children whose family income falls below
the federal poverty guidelines. This
educational program is designed to meet
each child’s individual needs. Children
receive vision, hearing, developmental,
height and weight screenings. Dental and
physical exams and immunizations are
completed. Children receive breakfast
and lunch to meet a third of their daily
nutritional needs. Contact: Director of
Head Start

H.E.L.P. Clinic — Help Each Live (Learn)
Productively Clinic is an evening referral
clinic staffed by district personnel.
Opportunities for study skills, social
skills, self-concept groups, anger
management and limited counseling are
available. Contact: Alternative Program
Administrator

Highly Qualified Teachers — Teachers who
have obtained full state teacher certification
or licensure, hold a minimum of a
bachelor’s degree and know the academic
subject matter they teach.

HIPAA — Health Insurance Portability and
Accountability Act of 1996. The act set
national standards for the privacy of
personal health information. Contact:
Director of Health Services

HIV — Human Immunodeficiency Virus is
the virus that attacks the body’s immune
system causing the disease known as AIDS.
Contact: Director of Health Services

HBV — Hepatitis B Virus (HBV) is a blood
borne virus that causes inflammation of
the liver and may lead to liver damage but
can be prevented with a vaccine. Contact:
Director of Health Services
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HRC — Human Relations Committee
recommends and undertakes activities
designed to foster understanding and
cooperation within the diverse student
body and community of the Olathe School
District. Contact: Director of Secondary
Level Education

Hub — A device used to create a small-
scale network by providing a common
connection to all devices on the network.
Contact: Instructional Tech Coordinator

IDEA — Individuals with Disabilities Education
Act (PL94-142) outlines special education
law and regulations. Contact: Special
Services

IEP — Individualized Education Program
is an annual written statement for each
exceptional child that describes the child’s
unique educational needs and how these
needs are to be met. The IEP is developed
by a team including educators and parents.
Contact: Special Services

Indicator — A detailed statement of the
knowledge or skills to describe classroom
learning expectations (Standards,
Benchmarks, Indicators are organized in
State Standards and district curriculum
documents and used for classroom lesson
and assessment development.)

Internet — is a worldwide system of linked
computer networks.

IRC — Instructional Resource Center is
the resource library of print and media
materials for use by staff and administrators
and a training facility for staff. Contact:
IRC Coordinator

IRT — Instructional Resource Teachers (K-
12 and special education) facilitate the
district New Educator Induction Program
and work closely with new educators
to promote effective instruction and
district curriculum/school improvement
implementation. IRTs, Technology
IRTs and Math/Science IRTs support
the technology used in the classroom,
curriculum implementation and the district
and building school improvement process.

KSDE — Kansas State Department of Education
generally supervises public education and
other educational entities in the state.

KSHSAA — Kansas State High School Activities
Association advocates principals and
sponsors services which assures that the
state’s middle level and high school students
gain a balanced preparation for life, work
and post-secondary education. KSHSAA
is the association that provides statewide
regulations, supervision, promotions and
development for high school interscholastic
activities and athletics. Contact: District
Activity Director

LEA — Local Education Agency is a
governmental agency authorized or
required by state law to provide education
to exceptional children. This includes each
unified school district, special education
cooperative, school district inter-local,
state school and state institution. Contact:
Special Services

LD — (Specific) Learning Disability is a
disorder in one or more of the basic
psychological processes involved in
understanding or in using language, spoken
or written. The disorder may manifest
itself in having difficulties listening,
speaking, reading, writing, spelling or
doing mathematical calculations. The term
includes such conditions as perceptual
disabilities, brain injury, minimal brain
dysfunction, dyslexia and developmental
aphasia. Contact: Special Services

Learning Services — The Department is
responsible for leadership related to
general and special education, curriculum
development, instructional materials
selection, assessment and professional
growth, as well as providing assistance
to schools at all levels. Contact: Assistant
Superintendent Learning Services

LMS — Library Media Specialist is a more
accurate term for a school librarian.
Contact: Media Coordinator

Informational Section
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MTSS — Multi-Tier Systems of Support is a
Kansas State Department of Education
term referring to a systemic approach
to helping all students learn. MTSS is a
continuum of increasingly intense research-
based interventions provided to students
that respond to their academic and/or
behavioral needs. It includes ongoing
monitoring of the effectiveness of the
interventions provided. Contact: Learning
Services

OHI — Other Health Impaired is a special
education category referring to limitations
of strength, vitality or alertness that
interfere with participation in educational
experiences. Contact: Special Services.

OPSF — Olathe Public Schools Foundation is
a non-profit, charitable fund supported by
private individuals, businesses and other
organizations that seek to provide resources
beyond tax funds to stimulate excellence in
the Olathe Public Schools. The Foundation
offers special programs and funds to
enhance the learning environment, increase
the effectiveness of instruction including
co-curricular activities and to help
strengthen and broaden ties between the
schools and community. Contact: Executive
Director of the Olathe Public Schools

Foundation

P.A.T. — Parents As Teachers is an early
childhood program designed to teach
parents about the development of children
from birth to 36 months. Contact: Parents
As Teachers Coordinator

PBIS — Positive Behavioral Interventions
Support is a term that describes a research
based approach aimed at producing change
for students with an identified targeted
behavior.

P.E. — Physical Education is the curriculum
area dealing with physical development and
fitness. Contact: Building Administrator

PLC — Professional Learning Community
is a collaborative team focused on
student learning, results-based decision

Informational Section

making and instructional strategies and
interventions to meet common goals
and curriculum standards, benchmarks,
indicators.

PLC — Prairie Learning Center is a day
treatment program in an alternate school
setting serving students with significant
behavioral/emotional challenges.

Portfolio — A systematic and organized
collection of student work to show progress
and achievement over time.

PT — Physical Therapy provides assistance
to children whose physical disability,
motor deficit and/or developmental
delays interfere with learning and physical
management of the school environment.
Training may include development of
motor skills, ambulation and gait training,
postural awareness, use of wheelchair,
braces or other assistive devices.
Adaptation or modification of equipment
may be needed to increase independence.
Contact: Special Services

Quick Step — is an educational opportunity
for high school students to attend Johnson
County Community College. Contact:
Secondary School Counselors

Relevant or Relevance — Connecting learning
to student’s lives and using real-world
teaching examples to apply concepts
learned in the classroom.

Rigorous — Academically challenging.

SAT — Scholastic Aptitude Test is a program
of the College Board. It consists of the
test of standard written English, the
student descriptive questionnaire and the
achievement tests. High schools use the
reports to help students plan for college.
The SAT provides a verbal, math and
composite score. Typically East and West
Coast post-secondary schools require
the SAT for admission. Contact: School
Counselor
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School Improvement Process — A long-term,
results driven, collegial process which
creates changes within a school that lead
to student success This process includes
identification of needs and strategies for
accomplishing targeted outcomes through
the development of a school improvement
plan.

Section 504 — is part of the Rehabilitation Act
of 1973 that guarantees specific rights in
federally funded programs and activities
to people who qualify as disabled. It states:
“No otherwise qualified handicapped
individual . . . shall, solely by reason of his
handicap be excluded from participation
in, be denied the benefits of, or be subjected
to discrimination under any program
or activity receiving federal financial
assistance.” Contact: Special Services

Standard — A description or general statement
to describe what a student is expected to
learn (Kansas Standards are broad learning
statements broken down into benchmarks
and specific indicators).

TBI — Traumatic Brain Injury is an injury to
the brain caused by external physical force,
resulting in a total or partial functional
disability or psycho-social maladjustment
that adversely affects educational
performance. This includes open or
closed-head injuries resulting in a range of
impairment. Contact: Special Services

Title I — is a federally funded program for
schools in the United States. The Olathe
Title I program receives money from the
government to establish classes for students
who can benefit from extra instruction in
reading and some schools also focus on
math. Schools are selected based on the
percentage of children on free and reduced
lunches. Contact: Assistant Superintendent
or Project Facilitator

Title IT — federal funds are for the purpose
of “preparing, training and recruiting
high quality teachers and principals”
This legislation was also designed to hold
schools accountable for improving students’
academic performance. Contact: Assistant
Superintendent or Project Facilitator

Title ITT — federal grants are for English
Language Acquisition programs for
non-English speaking students. Contact:
Assistant Superintendent or Project
Facilitator

Title IV — federal program supports efforts
to create safe schools, respond to crises,
prevent drug and alcohol abuse, ensure the
health and well being of students and teach
students good citizenship and character.
Contact: Safe & Drug Free Schools
Facilitator

Title VI — are federal grant funds available to
school districts that help support specified
academic programs and the purchase of
specified instructional materials. Contact:
Assistant Superintendent or Project
Facilitator

Title IX — prohibits gender discrimination in
federally funded educational programs and
activities. Contact: Assistant Superintendent
or Project Facilitator

Twenty-first (21st) Century Programs — Center-
based programs organized around career
themes that are offered at each high school.
Within the 21st Century Programs there
are 3 different types: transfer, enhancement
and site specific. Contact: Secondary School
Counselor

Validity — The assurance that a test measures
or predicts what it is intended to measure or
predict.

VI — Visual Impairment is the limited
vision that interferes with educational or
developmental progress. “Partially seeing”
means a visual limitation which constitutes
an educational disability but does not
prevent the use of print as the primary
educational medium. “Blind” means a
visual limitation that requires dependence
on tactile and auditory media or learning.
Contact: Special Services

Informational Section
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Account — A descriptive heading under which
are recorded financial transactions that are
similar in terms of a given frame of
reference, such as purpose, object, or
source.

Account Group — These groups account
for and control general fixed assets
and unmatured principal of general
long-term debt.

Accounting System — The total structure of
records and procedures which discover,
record, classify and report information on
the financial position and operations of a
school district or any of its funds, balanced
account groups and organizational
components.

Accrual Basis — The basis of accounting under
which revenues are recorded when they are
levied and expenditures are generally
recorded when a related liability is
incurred, regardless of when the revenue
is actually received or the payment is
actually made.

Accrued Interest — Interest accumulated
between interest dates but not yet due.

Ad Valorem — A tax, duty, or fee which varies
in proportion to the value of goods or
services on which it is levied.

Administration — Those activities which have
as their purpose the general regulation,
direction and control of the affairs of the
local education agency that are system-
wide and not confined to one school,
subject, or narrow phase of school activity.

Agency Fund — A fund normally used to
account for assets held by a government as
an agent for individuals, private
organizations or other governments and/or
other funds.

Allocation — A part of a lump-sum
appropriation which is designated for
expenditure by specific organization units
and/or for special purposes, activities,
or objects.
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American Rescue Plan (ARP) — Federal
COVID-19 relief package enacted March
11, 2021, which included additional
funding for public schools (ESSER III) and
private schools (EANS II).

Americans with Disabilities Act (ADA) —
Americans with Disabilities Act (ADA):
This is federal legislation which mandates
nondiscrimination on the basis of handicap
or disability and prescribes that services,
activities, programs and facilities be
accessible to and usable by handicapped
or disabled persons.

Appraise — To make an estimate of value,
particularly of the value of property.

Appropriation — A legal authorization granted
by a legislative body to make expenditures
and incur obligations for specific purposes.
An appropriation usually is limited in
amount and time it may be expended.

Appropriation Account — A budgetary account
set up to record specific authorization to
spend. The account is credited with original
and any supplemental appropriations and is
charged with expenditures and
encumbrances

Asbestos Hazard Emergency Response Act
(AHERA) — This is a regulation that
requires schools to conduct inspections,
develop comprehensive asbestos
management plans and select asbestos
response action to deal with asbestos
hazards.

Assess — To value property officially for the
purpose of taxation. Note: The term is also
sometimes used to denote the levy of taxes,
but such usage is not correct because it fails
to distinguish between the valuation
process and the tax levy process.

Assessed Valuation — A valuation set upon real
estate or other property by a government as
a basis for levying taxes.

Asset — A probable future economic benefit
obtained or controlled by a particular entity
as a result of past transactions or events.
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Association of School Business Officials (ASBO)
— ASBO is a professional association
which provides programs and services to
promote the highest standards of school
business management practices,
professional growth and the effective use of
educational resources.

Balance Sheet — A summarized statement, as of
a given date, of the financial position of a
local education agency per fund and/or all
funds combined showing assets, liabilities,
reserves and fund balance.

Base Aid for Student Excellence — (BASE) The
Kansas School Equity and Enhancement
Act (KSEEA) of 2019 created a formula by
which school districts received funding on
a per student basis. BASE is the amount of
state financial aid per pupil. This amount
can be changed by legislative action.

Benefits — Money budgeted for benefits of all
paid personnel which includes: Social
Security, health & dental insurance,
prescription drug insurance, state
unemployment compensation and worker’s
compensation.

Bill — (1) A term used to denote a law or statute
passed by certain legislative bodies. A bill
has greater legal formality and standing
than a resolution. (2) A statement of an
amount owing for goods and services sold
on open account.

Board of Education — The elected or appointed
body which has been created according to
State law and vested with responsibilities
for educational activities in a given
geographical area. These bodies are
sometimes called school boards, governing
boards, boards of directors, school
committees, school trustees, etc. This
definition relates to the general term and
covers State boards, intermediate
administrative unit boards and local based
administrative unit boards.

Bond — Most often a written promise to pay a
specific sum of money (called the face value
or principal amount), on a specified date or
dates in the future, called the maturity
date(s), together with periodic interest at a
specified rate.

Bond, General Obligation — A written promise
to pay specified amounts of money at
certain times in the future and carrying
interest at fixed rates. The obligation to pay
is backed by the taxing authority of the
district. The proceeds of bond issues are to
pay for capital projects and improvements.

Bonded Debt — The part of the school district
debt which is covered by outstanding bonds
of the district. Sometimes called “Funded
Debt or Bonded Indebtedness.”

Bonds Authorized and Issued — The part of the
school district debt which is covered by
outstanding bonds of the district.
Sometimes called “Funded Debt””

Bonds Authorized and Unissued — Bonds
which have been legally authorized but not
issued and which can be issued and sold
without further authorization.

Budget — A plan of financial operation
embodying an estimate of proposed
expenditures for a given period or purpose
and the proposed means of financing them.

Budgetary Accounts — Those accounts
necessary to reflect budget operations and
conditions, such as estimated revenues,
appropriations and encumbrances, the net
balance and other related information.

Budgetary Control — The control of
management of the business affairs of the
school district in accordance with an
approved budget with a responsibility to
keep expenditures within the authorized
amounts.

Informational Section
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Buildings — A fixed asset account which
reflects the acquisition value of permanent
structures used to house persons and
property owned by the local education
agency. If buildings are purchased or
constructed, this amount includes the
purchase or contract price of all permanent
buildings and fixtures attached to and
forming a permanent part of such
buildings. If buildings are acquired by gift,
the account reflects their appraised value
at the time of acquisition.

Business Services — Those activities concerned
with the administering of the district’s
business functions, the accounting for the
district physical inventories, purchasing,
storage and data processing.

Capital Outlay Budget — A plan of proposed
capital outlays and the means of financing
them for the current fiscal period. It is
usually a part of the current budget

Capital Outlay Expenditure — An expenditure
which results in the acquisition of fixed
assets or additions to fixed assets which are
presumed to have benefits for more than
one year. It is an expenditure for land or
existing buildings, improvements of
grounds, construction of buildings,
remodeling, or initial, additional and
replacement of equipment.

Capital Outlay Program — A plan for capital
expenditures to be incurred each year over
a fixed period of years to meet capital needs
arising from the long term work program
or otherwise. It sets forth each project or
other contemplated expenditure in which
the local education agency is to have a part
and specifies the full resources estimated to
be available to finance the projected
expenditures.

Cares (Coronavirus Aid, Relief and Economic
Security) Act — Federal COVID-19 relief
package passed on March 27, 2020, which
included the first COVID-19-related
federal funding programs specifically for
pre-K-12 education (ESSER I), as well as
state discretionary funding that was
partially allocated to pre-K-12 education
(CRE).
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Cash Basis — The concept of not allowing for
the creation of an indebtedness in excess of
the amount of funds actually on hand at the
time of such approval.

Central Support Services — Activities, other
than general administration, which
support each of the other instructional
and supporting services programs. These
activities include planning, research,
development, evaluation, information,
staff and data processing services.

Classification, Function — As applied to
expenditures, this term has reference to an
activity or service aimed at accomplishing a
certain purpose or end; for example,
regular instruction, special education,
vocational education, or operation and
maintenance of plant.

Classification, Object — As applied to
expenditures, this term has reference to
an article or service received; for example,
salaries, employee benefits or supplies.

Contracted Services — Labor, material and
other costs for services rendered by
personnel who are not on the payroll of
the local education agency.

Debt — An obligation resulting from the
borrowing of money or from the purchase
of goods and services. Debts of local
education agencies include bonds, warrants
and notes.

Debt Limit — The maximum amount of gross
or net debt which is legally permitted.

Debt Service — Includes payments of both
principal and interest on all debt of the
school district.

Deficit — The excess of the obligations of a fund
over the fund’s resource

Delinquent Taxes — Taxes remaining unpaid on
and after the date on which they become
delinquent by statute.
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Elementary — As defined by state practice,
expenditures of a school organization
composed of the grades pre-kindergarten
through grade six (6).

Elementary and Secondary School Emergency
Relief (ESSER) — Federal funding awarded
to State Educational Agencies (SEAs) for
the purpose of providing local educational
agencies (LEAs) with emergency relief
funds to address the impact of COVID-19
on elementary and secondary schools.

Encumbrance Accounting — A system or
procedure which involves giving
recognition in the accounting budgetary
expenditure control records for the
issuance of purchase orders, statements and
other commitments chargeable to an
appropriation in advance of any liability or
payment

Encumbrances — Purchase orders, contracts for
salary, or other commitments which are
chargeable to an appropriation and for
which a part of the appropriation is
reserved. They cease to be encumbrances
when paid or when the actual goods or
services are delivered to the school district.

Equalization Formula Aid — Financial
assistance given by higher-level government
such as the state, to a lower-level
government such as school districts, to
equalize the fiscal situation of the lower-
level government. School districts may vary
in their abilities to raise such local funds
with equal level of burden. In general,
equalization formula aid increases as the
per pupil property wealth of a school
district decreases.

Equipment — Money budgeted for the purchase
of equipment to be used in the operation of
the school district.

Estimated Revenue — When the accounts are
kept on an accrual basis, this term
designates the amount of revenue estimated
to accrue during a given period regardless
of whether or not it is all to be collected
during the period.

Expenditures — Decreases in net financial

resources. Expenditures include current
operating expenses requiring the present or
future use of net current assets, debt service
and capital outlays and intergovernmental
grants, entitlements and shared revenues.

Fair Market Value — The amount at which

property would change hands between a
willing buyer and a willing seller, neither
being under any compulsion to buy or sell
and both having reasonable knowledge of
the relevant facts and includes the
adjustment for intangible values. For
purposes of taxation “fair market value”
shall be determined using the current
zoning laws applicable to the property in
questions, except in cases where there is
reasonable probability of a change in the
zoning laws affecting that property in the
tax year in question and the change would
have an appreciable influence upon the
value.

Federal Sources — That revenue from funds

collected by the Federal Government and
distributed to school districts in amounts
that differ in proportion from those which
were collected within such school districts.
Examples of this revenue would be
restricted or unrestricted Grants-In-Aid
such as funds for Handicapped Children,
Disadvantaged Children, Vocational
Education and Child Nutrition Programs.

Fiscal Year — A twelve-month period of time to

which the annual budget applies and at the
end of which a local education agency
determines its financial position and the
results of its operations. The fiscal year of
Olathe Public Schools begins July 1 and
ends June 30.

Fixed Assets — Land, building, machinery,

furniture and other equipment which the
school district intends to hold or continue
in use over a long period of time. “Fixed”
denotes probability or intent to continue
use or possession and does not indicate
immobility of an asset.
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Food Services — This service area includes the
preparation and serving of regular and
incidental meals, lunches, or snacks in
connection with school activities and the
delivery of food.

Full Time Equivalent (FTE) — An employee
that is hired to fill a normal contract day is
equivalent to 1 — FTE, i.e., a classroom
teacher that teaches a full day for a full
school year equates 1 FTE. Also, with
respect to enrollment, a student who is
enrolled in the District for a full day of
instruction.

Function — A group of related activities aimed
at accomplishing a major service; for
example, Instruction, Support Services,
General Administration, etc.

Fund — A fiscal and accounting entity with a
self-balancing set of accounts in which cash
and other financial resources, all related
liabilities and residual equities, or balances
and changes therein, are recorded and
segregated to carry on specific activities or
attain certain objectives in accordance with
special regulations, restrictions or
limitations.

Fund Balance — The excess of assets of a fund
over its liabilities and reserves.

Generally Accepted Accounting Principles
— Uniform minimum standards and
guidelines for financial accounting and
reporting. They govern the form and
content of the financial statements of an
entity.

General Fund — A fund used to finance the
ordinary operations of the local education
agency. It is available for a legally
authorized purpose and consists of money
not specifically designated for some other
particular purpose.

Governmental Funds Types — Funds used to
account for the acquisition, use and
balances of expendable financial resources
and the related current liabilities — except
those accounted for in proprietary funds
and fiduciary funds. In essence, these funds
are accounting segregation of financial
resources.
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Grant — A contribution, either money or
material goods, made by one governmental
unit to another unit and for which the
contributing unit expects no repayment.
Grants may be for specific or general
purposes.

Indirect Costs — Costs associated with, but not
directly attributable to, the providing of a
product or service. These costs are usually
incurred by other departments in the
support of operating departments.

Instruction — The activities dealing directly
with the teaching of students or improving
the quality of teaching.

Instructional Staff Support — Those activities
associated with assisting the instructional
staff in improving the content and process
of providing learning experiences for
students. These activities include library/
audio-visual operations, curriculum
development and staff development.

Interest — A fee charged a borrower for the use
of money.

Inventory — A detailed list or record showing
quantities, descriptions, values and
frequency, units of measure and unit prices
of property on hand.

Levy — (Verb) To impose taxes or special
assessments. (Noun) The total of taxes or
special assessments imposed by a
governmental unit.

Liabilities — Probable future sacrifices of
economic benefits, arising from present
obligations of a particular entity to transfer
assets or provide services to other entities
in the future as a result of past transactions
or events.

Local Sources — That amount of money
produced within the boundaries of the
school district and available to the School
District for its use. Examples of this
revenue would be real estate taxes, interest
income, rentals and tuition payments.
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McKinney-Vento (McKinney-Vento Homeless
Assistance Act) — Federal act that
authorizes the federal Education for
Homeless Child and Youth Program, which
provides public resources and programs in
a more coordinated manner to meet the
critically urgent needs of the homeless.

Mill — Property tax rate per thousand dollars of
assessed value. A one mill tax levy equates
to $1.00 per $1,000 of assessed value.

Object — As used in expenditures classification,
applies to the article purchased or the
service obtained, rather than to the purpose
for which the article or service was
purchased or obtained (e.g., personnel
services, contractual services, materials and

supplies).

Program — Group activities, operations or
organizational units directed to attaining
specific purposes or objectives.

Proprietary Fund Types — Sometimes referred
to as income determination or commercial-
type funds, the classification used to
account for a government’s ongoing
organizations and activities that are similar
to those often found in the private sector.
All assets, liabilities, equities, revenues,
expenses and transfers relating to the
government’s business and quasi-business
activities are accounted for through
proprietary funds.

Pupil Health Services — Activities that provide
health services which are not a part of
curriculum and instruction. Included are
activities that provide students and staff
with appropriate medical, dental and
nursing services as required by the state.

Purchased Professional & Technical Services
— Those services provided by independent
persons or firms with specialized skills or
knowledge. This includes educational
services purchased from the intermediate
unit or independent providers.

Purchased Property Services — Those services
provided by an outside agency, firm or
individual to operate, repair, or maintain
equipment, buildings and sites of the
district. Included in this area are utilities
such as electricity, water, sewer and trash/
recycling removal.

Regular Programs — Provides for regular
education of elementary and secondary
students (K through 12).

Reimbursement — Cash or other assets received
as a repayment of the cost of work or
services performed, or of other
expenditures made for or on behalf of
another governmental unit, or department,
or for an individual, firm, or corporation.

Reserve — An amount set aside for a specified
purpose, or an account which records a
portion of the fund balance that is to be
segregated for some future use and
therefore, is not available for further
appropriation and expenditure.

Reserved Fund Balance — Those portions of
fund balances that are not appropriate for
expenditure or that are legally segregated
for a specific future use.

Revenues — Increases in the net current assets
of a governmental fund type from other
than expenditures, refunds and residual
equity transfers.

Revenue Neutral Rate — as defined by the
legislation, is the property tax rate in mills
that would generate the same property tax
revenue in dollars as levied during the
previous tax year using the current tax
year’s total assessed valuation

Salaries — Money budgeted for all paid
personnel of the school district.

School — A division of the school system
consisting of a group of pupils composed of
one or more teachers to give instruction of
a defined type and housed in a school plant
of one or more buildings.
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Special Avenue Fund Types — These funds are
maintained to account for the proceeds of
specific revenue sources that are legally or
administratively restricted to expenditures
for specified purposes.

State Aid for Education — Any grant made by a
State government for the support of
education.

State Sources — That revenue from funds
produced within the boundaries of and
collected by the state and distributed to
school districts in amounts different
proportionately from the amounts collected
within such school districts. Examples of
this revenue would be the basic
instructional and operating subsidies and
subsidies for specific educational programs
such as Special Education and Vocational
Education.

Student Activities — School sponsored extra-
curricular activities including
interscholastic and intramural athletics,
band, chorus, speech and debate, etc.

Student Activities Fund — This fund accounts
for resources that belong to various schools.
It accounts for activities such as sports,
dances, plays, clubs, etc. These resources are
in the custody of school employees, but are
the property of the students and not the
Board of Education.

Summer School — The name applied to the
school session carried on during the period
between the end of the regular school term
and the beginning of the next regular
school term.

Supply — A material item of an expendable
nature that is consumed, worn out, or
deteriorated in use; or one that loses its
identity through fabrication or
incorporation into a different or more
complex unit or substance.

Support Service — Those services which
provide administrative, technical (such as
media and library) personal (such as
guidance and health) and logistical (such as
maintenance and transportation) support
to facilitate and enhance instruction.

Informational Section

Support Service — Students — Those activities

which are designed to assess and improve
the well-being of students and to
supplement the teaching process. This
includes: social workers, guidance
counselors; health services; physical
therapists; psychological services; and
occupational therapists.

Support Services — Business — Activities

concerned with business functions of the
local education agency. These activities
include fiscal services, payroll and accounts
payable; budget development and student
accounting; purchasing; mail delivery, etc.

Support Services — Central — Activities, other

than general administration, which support
each of the other instructional and
supporting services programs. These
activities include public information
services; personnel services; conventions
and conferences; and data processing
services.

Support Services — General Administration —

Activities concerned with establishing and
administering policy in connection with
operating the local education agency. Board
of Education, auditor services, legal
services, liability insurance and the
Superintendent’s office are under this
function.

Support Services — Instructional Staff —

Activities associated with assisting the
instructional staff with the content and
process of providing learning experiences
for pupils such as media and library
services.

Support Services — Maintenance and Operation

— Activities concerned with keeping the
physical plant open, comfortable and safe
for use and keeping the grounds, buildings
and equipment in an effective working
condition and state of repair. Activities
which maintain safety in the buildings, on
the grounds and in the vicinity of schools
are included. This includes: general
maintenance supervision; custodians;
utilities; grounds, equipment and vehicle
services; and property insurance.
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Support Services — School Administration —
Activities concerned with overall
administrative responsibility for single
school or a group of schools. This includes
principals, assistant principals and
secretarial help.

Taxes — Compulsory charges levied by a
governmental unit for the purpose of
financing services performed for the
common benefit.

Vocational Education Programs — Activities
designed to prepare students for entrance
into and progress through various levels of
employment in occupational fields such as
agriculture, business, distribution, health,
gainful and useful home economics and
trade and industry.

Olathe
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Notice of Non-Discrimination: The Olathe Public Schools prohibit discrimination on the basis of race, color, ethnicity, national origin, sex, disability, age, religion, sexual orientation or gender
identity in its programs, activities or employment, and provides equal access to the Boy Scouts and other designated youth groups to its facilities as required by:Title IX of the Education Amendments
of 1972, Title VI and Title VIl of the Civil Rights Act of 1964, the Age Discrimination Act of 1975, the Americans with Disabilities Act (ADA), the Individuals with Disabilities Education Act, Section 504
of the Rehabilitation Act of 1973, the Equal Access Act of 1984 and other relevant state and federal laws as amended. Inquiries regarding compliance with applicable civil rights statutes related to race,
ethnicity, gender; age discrimination, sexual orientation, gender identity or equal access may be directed to Staff Counsel, 14160 S. Black Bob Road, Olathe, KS 66063-2000, phone 913-780-7000. All
inquiries regarding compliance with applicable statutes regarding Section 504 of the Rehabilitation Act and the Individuals with Disabilities Education Act and the Americans with Disabilities Act may be
directed to the Executive Director of Special Services, 14160 S. Black Bob Rd. Olathe, KS 66063-2000, phone (913) 780-7000. Interested persons including those with impaired vision or hearing, can also
obtain information as to the existence and location of services, activities and facilities that are accessible to and usable by disabled persons by calling the Assistant Superintendent, Operations. (05/22)
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