
BULLYING PREVENTION:
IT TAKES ALL OF US!

Staff Training 2020-21

“IN THE END, WE WILL REMEMBER NOT THE WORDS OF OUR ENEMIES, BUT THE 
SILENCE OF OUR FRIENDS”

MARTIN LUTHER KING
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• Bullying is aggressive behavior that is intentional and that involves an 
imbalance of power or strength. Typically, it is repeated over time. A 
child who is being bullied has a hard time defending himself or 
herself. Bullying can take many forms, such as:

• Hitting or punching (physical bullying).
• Teasing or name-calling (verbal bullying).
• Intimidation using gestures or social exclusion (nonverbal bullying 

or emotional bullying).
• Sending insulting messages by email (cyberbullying).



Bullying is NOT…

• A mutual disagreement or name calling.

• A mutual escalation.

• A normal, unpleasant part of growing up.

• Abusive relationships are not natural, nor should they ever be 
accepted as normal.

• A male-only behavior.

• Bullying defies gender.

• Something that only occurs in large schools with large class sizes.

• There is no correlation between larger schools and more incidents 
of bullying.



Why the 
concern…and 
the conversation?

• The increasing role of the cyber world
• Increased incidents
• Media coverage/National Concern
• Kansas Bullying Prevention Task Force 2019-

20
• Federal guidelines



National Statistics on Bullying
• One out of every five (20.2%) students report being bullied.
• A higher percentage of male than of female students report being physically bullied (6% vs. 4%), 

whereas a higher percentage of female than of male students reported being the subjects of 
rumors (18% vs. 9%) and being excluded from activities on purpose (7% vs. 4%).

• 41% of students who reported being bullied at school indicated that they think the bullying would 
happen again.

• Of those students who reported being bullied, 13% were made fun of, called names, or insulted; 
13% were the subject of rumors; 5% were pushed, shoved, tripped, or spit on; and 5% were 
excluded from activities on purpose.

• A slightly higher portion of female than of male students report being bullied at school (24% vs. 
17%) .

• Bullied students reported that bullying occurred in the following places: the hallway or stairwell at 
school (43%), inside the classroom (42%), in the cafeteria (27%), outside on school grounds (22%), 
online or by text (15%), in the bathroom or locker room (12%), and on the school bus (8%)

(National Center for Educational Statistics, 2019 )

https://nces.ed.gov/pubs2019/2019054.pdf


National Statistics on Bullying

• 46% of bullied students report notifying an adult at school about the incident (National 
Center for Educational Statistics, 2019 )

• School-based bullying prevention programs decrease bullying by up to 25% (McCallion & 
Feder, 2013 )

• The reasons for being bullied reported most often by students include physical 
appearance, race/ethnicity, gender, disability, religion, sexual orientation (National 
Center for Educational Statistics, 2019 )

• The federal government began collecting data on school bullying in 2005, when the 
prevalence of bullying was around 28 percent (U.S. Department of Education, 2015 )

• Rates of bullying vary across studies (from 9% to 98%). A meta-analysis of 80 studies 
analyzing bullying involvement rates (for both bullying others and being bullied) for 12-
18 year old students reported a mean prevalence rate of 35% for traditional bullying 
involvement and 15% for cyberbullying involvement (Modecki, Minchin, Harbaugh, 
Guerra, & Runions, 2014 ).

https://nces.ed.gov/pubs2019/2019054.pdf
https://fas.org/sgp/crs/misc/R43254.pdf
https://nces.ed.gov/pubs2019/2019054.pdf
https://www.ed.gov/news/press-releases/new-data-show-decline-school-based-bullying
https://www.jahonline.org/article/S1054-139X(14)00254-7/abstract


Olathe Bullying Statistics

• 12.3% of Olathe students do not feel safe at school. (Up 1.1% from 
the previous year)

• 54.59% of students have seen someone being bullied at school. (Up 
4.05% from the previous year)

• 18.2% of students report being bullied at school. (Down 1.6% from 
the previous year)

• 7.6% of students report that adults ignore bullying and do nothing 
about it when they see it at school. (Up .5% from the previous year)

(Kansas Communities that Care Survey 2020)



Kansas Bullying Statistics

• 16% of Kansas students do not feel safe at school. (Up 1.1% from the 
previous year)

• 44.62% of students have seen someone being bullied at school. (Up 
2.61% from the previous year)

• 24.4% of students report being bullied at school. (Down .9% from the 
previous year)

• 11.98% of students report that adults ignore bullying and do nothing 
about it when they see it at school. (Up .63% from the previous year)

(Kansas Communities that Care Survey 2020)



Olathe BOE Bullying Policy
• BOARD POLICY:

The Board of Education prohibits bullying in any form either by any student, staff member, or 
parent towards a student or by a student, staff member, or parent towards a staff member on or 
while using school property, in a school vehicle, or at a school-sponsored activity or event.

The plan shall include provisions for the training and education of staff members and students 
and shall include appropriate community involvement as approved by the board. Students who 
have bullied others in violation of this policy and the Student Code of Conduct may be subject, at 
the sole discretion of the administration and Board of Education, to disciplinary action, up to and 
including suspension and expulsion. If appropriate, any students who violates the bullying 
prohibition shall be reported by the administration to local law enforcement.

Bullying is defined as any intentional gesture or any intentional written, verbal, electronic or 
physical act or threat that is sufficiently severe, persistent or pervasive that creates an 
intimidating, threatening or abusive educational environment for a student or staff member that 
a reasonable person, under the circumstances, knows or should know will have the effect of:

• Harming a student or staff member, whether physically or mentally;

• Damaging a student’s or staff member’s property:

• Placing a student or staff member in reasonable fear of harm to the student or staff member; or

• Placing a student or staff member in reasonable fear of damage to the student’s or staff 
member’s property;

• Cyberbullying means bullying by use of any electronic communication device through means 
including, but not limited to, e-mail, instant messaging, text messages, blogs, mobile phones, 
pagers, online games and websites.

• Last revised, Sept. 5, 2013.



Code of Student Conduct 



School, Staff and Student Training 

Each School must include in their culture:
• No tolerance for any bullying to anyone
• Students who witness bullying should help the students who are bullied
• All students should report ALL bullying that they experience and are 

witness to, immediately.

School Staff must:
• Take all reports of bullying seriously
• Closely supervise students and be watchful for possible signs of bullying 

among students in class(es)
• Take immediate action if you observe or suspect bullying
• Provide intervention to the victim, bystanders and the bully

Staff and Students:
• Need on-going training on how to respond, report, intervene



WE:
Provide a Positive Climate
• In order to be successful in school and in life, kids 

need to feel safe both physically and emotionally. 
School should be a safe space for all kids and teens. 

• Educators value students opinions and ideas, and 
recognize their strengths. Educators let students know 
they can be counted on.

• Teach Kindness, Respect and Compassion

Keep Our Eyes and Ears Open
Very often bullying occurs in places and times that are 
minimally supervised. Some kids will have no problem 
bullying others in the open, explaining that "it's only a 
joke” … Never ignore these comments.

Support and Intervention   



Support and Intervention 

Intervene/Intervention
• Don’t let kids mistreat each other
• Be sure to address every incident
• Send kids a strong message letting them 
know that this behavior will not be 
tolerated.

• Provide Active and Engaged Supervision
• Report, Report and Report… Students have 
the RIGHT to be SAFE at school…that comes 
with the RESPONSIBILITY to address ALL 
bullying immediately.



Family Education 
When bullying is reported the following actions should be 
followed:
• All reports of bullying are taken seriously.
• Consequences are provided based on Code of Student 

Conduct.
• Victim/Bystander is protected from ANY potential 

retaliation from reporting.
• Continuous school monitoring and supervision of the 

victim as well as the bully for any continued contact.
• Counselor support immediately available for the victim, 

bully and bystanders.
• Further intervention and support as needed/desired
• Appropriate communication with all parents involved.

Support and Intervention 



Community Education: Bullying is 
Multi-faceted

The Bully The 
Bullied

The 
Bystander



Community Education

There are many warning 
signs that could indicate 
that a child is involved 

in bullying, 
either by bullying others 

or by being bullied.



Community Education
Warning Signs a Student is Being 

Bullied

• Comes home with damaged or missing clothing or other belongings
• Reports losing items such as books, electronics, clothing, or jewelry
• Has unexplained injuries
• Complains frequently of headaches, stomachaches, or feeling sick
• Has trouble sleeping or has frequent bad dreams
• Has changes in eating habits
• Hurts themselves
• Loses interest in visiting or talking with friends



Community Education
Warning Signs a Student is Being 

Bullied
• Is afraid of going to school or other activities with peers
• Loses interest in schoolwork or begins to do poorly in school
• Appears sad, moody, angry, anxious or depressed when they come home
• Talks about suicide
• Feels helpless
• Often feels like they are not good enough
• Blames themselves for their problems
• Suddenly has fewer friends
• Avoids certain places
• Acts differently than usual



Community Education
Warning Signs a Student is Bullying 

Others

• Becomes violent with others
• Gets into physical or verbal fights with others
• Gets sent to the principal’s office frequently
• Has new belongings that cannot be explained
• Is quick to blame others
• Will not accept responsibility for their actions
• Has friends who bully others
• Needs to win or be best at everything



Community Education
The Bystander

• The third players in the story. They are the supporting cast that support the bully through acts of 
omission or commission.

• Stand idly by or look away.
• Actively encourage the bully or join in.
• Cheering on the bully causes more distress to the victim, encourages the bully, and puts the 

bystander at risk of becoming desensitized to the cruelty.
• Teach bystanders to recognize bullying and to deflect the situation. A phrase like, "Cut it out", 

can change the situation.

• Research shows that:
• Peers were involved in 85% of bullying episodes.
• Peers reinforced the bullying 81% of the time.
• Peers became active participants in 48% of the episodes.
• Peers intervened in 13% of the episodes in which they were present



Community Education
Cyberbullying Warning Signs

• Noticeable increases or decreases in device use, including texting.
• Emotional responses (laughter, anger, upset) to what is happening on their 

device.
• Hiding their screen when others are near and avoids discussion about what 

they are doing on their device.
• Social media accounts are shut down or new ones appear.
• Avoiding social situations, even those enjoyed in the past.
• Becoming withdrawn or depressed or loses interest in people and activities.



Community Education
Cyberbullying--Response

• Talk about what is being observed and document bullying 
through screenshots.

• Report and work with the administration to support the bullied.
• Report the activity to the social media website
• Teach bystanders to intervene on social media as they would if they observed 

in-person bullying.



Community Education
What Can Be Done?

• Be engaged and supervise – Monitor friends, social media, and be aware of friend groups 
changing.

• Discuss what bullying is and the three roles in bullying.

• Make sure students know that bullying isn't tolerated and all reports will be taken seriously.

• Teach students who to report bullying to and how to go about making a report. Make sure each 
school staff member is aware of and will follow the report process. Students should trust that when 
reported, the bullying will stop.

• Model and talk about appropriate ways to deal with conflict, annoying people, hurt feelings, and 
disappointing friends as part of SEL lessons.



Bullying

• We must all be informed and engaged.

• We must provide students, staff and parents the skills and strategies to 
break the cycle of bullying.

• We must be models of proactive, pro-social, and non-bullying behavior.
• What will be the next steps at your building?

It WILL take all of us!



STOP Bullying. Now.

Questions?
Angie Salava

Director of SEL and Mental Health Services
anssalava@olatheschools.org
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